TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 20

SHEPHERD ISD (SAN JACINTO COUNTY, TX)

SHEPHERD ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SHEPHERD ISD (San jacinto County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,968 residents 2026-08-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SHEPHERD ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-20
Total Indexed Docket Items 33 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SHEPHERD ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER AND ESTABLISH A QUORUM Action Items PASSED (5-0)
10: ADJOURN General General
2: OPENING ACTIVITIES General General
2.A: Invocation Presenter: Chester Holloway, First Bapti General General
2.B: Pledge - US / Texas Presenter: Shepherd ISD JROTC a General General
2.C: Student Recognition General General
3: PUBLIC FORUM General General
3.A: Open forum for comments from the public. General General
4: REPORTS AND INFORMATION Reports Reports
4.A: Conservator Report Presenter: Trish Hanks, TEA Cons Reports Reports
4.B: 2026 Accountability Report Presenter: Marjorie Pine Reports Reports
4.C: Report Only of Contracts for 2026-2027. Teachers, N Action Items PASSED (5-0)
4.D: Financial Report Presenter: J.W. Kirkham, CFO Descr Reports Reports
4.E: Beginning of School Informational Presenter: Drew E General General
4.F: Strategic Compensation Update Presenter: Kriste Dav Reports Reports
5: GENERAL CONSENT ITEMS Consent PASSED (5-0)
5.A: Consider approval of minutes from the regular meeti Consent PASSED (5-0)
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SHEPHERD ISD -- SHEPHERD ISD Board of Trustees Regular Meeting (Continued)

5.B: Approve the General Waiver for "Certification for R
5.C: Ratification of DOI Certifications for staff hired

5.D: Consider approving the joint election for the SISD
5.E: Consider approving the adjunct staff and extracurri

6: FINANCIAL CONSENT ITEMS

6.A: Consider approval of budget amendments as presented
6.B: Consider approval of RFP's as presented. Presenter:
6.C: Consider approval of Cooperatives as presented Pres
6.D: Consider approval for change in Financial Advisors

7: DISCUSSION AND POSSIBLE ACTION

7.A: Discussion and possible action to approve the revis

8: CLOSED SESSION

8.A: 551.076 Considering the deployment, specific occasi
8.B: 551.074 Discussing personnel or to hear complaints
9: ANNOUNCEMENTS

9.A: The next regularly scheduled meeting is on Thursday

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER AND ESTABLISH A QUORUM [Vote: PASSED (5 Yes, 0 No)] -- 1. CALL TO

ORDER AND ESTABLISH A QUORUM
Item 10: ADJOURN -- 10. ADJOURN

Iltem 2: OPENING ACTIVITIES -- 2. OPENING ACTIVITIES

Action ltems
General

Action Items
Action Items
Consent

Action Items
Action ltems
Action Items
Action Items
Action Items

Action ltems

Executive Session

Action ltems
General
General

General

Item 2.A: Invocation Presenter: Chester Holloway, First Baptist Church Shepherd -- 2.A.

PASSED (5-0)
General

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)

Executive Session

PASSED (5-0)
General
General

General

Invocation Presenter: Chester Holloway, First Baptist Church Shepherd

Iltem 2.B: Pledge - US / Texas Presenter: Shepherd ISD JROTC and Color Guard -- 2.B. Pledge -
US / Texas Presenter: Shepherd ISD JROTC and Color Guard

Item 2.C: Student Recognition -- 2.C. Student Recognition
ltem 3: PUBLIC FORUM -- 3. PUBLIC FORUM

Item 3.A: Open forum for comments from the public. -- 3.A. Open forum for comments from the
public.

Iltem 4: REPORTS AND INFORMATION -- 4. REPORTS AND INFORMATION

Item 4.A: Conservator Report Presenter: Trish Hanks, TEA Conservator -- 4.A. Conservator
Report Presenter: Trish Hanks, TEA Conservator

Item 4.B: 2026 Accountability Report Presenter: Marjorie Pineda, Director of Teaching and
Learning -- 4.B. 2026 Accountability Report Presenter: Marjorie Pineda, Director of Teaching
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SHEPHERD ISD -- SHEPHERD ISD Board of Trustees Regular Meeting (Continued)

and Learning

Item 4.C: Report Only of Contracts for 2026-2027. Teachers, Nurses, Librarians, Counselors,
and Administrators. Presenter: Drew Escamilla, Assistant Superintendent of HR and Student
Services Description: Annually, contracts are recommended and approved by the
Superintendent. Previously the Board voted to give the Superintendent the hiring authority

over these employees. ? Chapter 21 of the Texas Education C [Vote: PASSED (5 Yes, 0 No)] --
4.C. Report Only of Contracts for 2026-2027. Teachers, Nurses, Librarians, Counselors, and
Administrators. Presenter: Drew Escamilla, Assistant Superintendent of HR and Student
Services Description: Annually, contracts are recommended and a

Item 4.D: Financial Report Presenter: J.W. Kirkham, CFO Description: Financial Report for
July 2026 -- 4.D. Financial Report Presenter: J.W. Kirkham, CFO Description: Financial
Report for July 2026

Item 4.E: Beginning of School Informational Presenter: Drew Escamilla, Assistant
Superintendent of HR and Student Services Description: First Day Attendance, Transportation
Logistics, Feedback -- 4.E. Beginning of School Informational Presenter: Drew Escamilla,
Assistant Superintendent of HR and Student Services Description: First Day Attendance,
Transportation Logistics, Feedback

Item 4.F: Strategic Compensation Update Presenter: Kriste Davis, Regional Assistant
Superintendent of Talent Description: Presentation of the work that is being done in

Shepherd ISD moving toward a Strategic Compensation plan and the potential impact on teacher
recruitment and retention. (P2: 2.1.4) -- 4.F. Strategic Compensation Update Presenter:

Kriste Davis, Regional Assistant Superintendent of Talent Description: Presentation of the

work that is being done in Shepherd ISD moving toward a Strategic Compensation plan and the
potential i

Item 5: GENERAL CONSENT ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 5. GENERAL CONSENT ITEMS

Item 5.A: Consider approval of minutes from the regular meeting on July 16, 2026. Presenter:
Kristie Reeves, Superintendent and Board Secretary [Vote: PASSED (5 Yes, 0 No)] -- 5.A.
Consider approval of minutes from the regular meeting on July 16, 2026. Presenter: Kristie
Reeves, Superintendent and Board Secretary

Iltem 5.B: Approve the General Waiver for "Certification for Role other than Superintendent

or Classroom Teacher", in accordance with TEA waiver guidelines for the 26-27 school year.
Presenter: Drew Escamilla, Assistant Superintendent of HR and Student Services Description:
? It is recommended that the Board approve the General Waiver for Lea Wyers as Assistant
Principal ? She has graduated with her degree, [Vote: PASSED (5 Yes, 0 No)] -- 5.B. Approve
the General Waiver for "Certification for Role other than Superintendent or Classroom
Teacher", in accordance with TEA waiver guidelines for the 26-27 school year. Presenter:
Drew Escamilla, Assistant Superintendent of HR and S

Item 5.C: Ratification of DOI Certifications for staff hired 2026-2027 Presenter: Drew
Escamilla, Assistant Superintendent of HR and Student Services Description: The following
staff are hired under the DOI - Local Certification Process. ACP/Alternative Certification
Program. NSpire is the SISD in-house degree & certification program. -- 5.C. Ratification of
DOI Certifications for staff hired 2026-2027 Presenter: Drew Escamilla, Assistant
Superintendent of HR and Student Services Description: The following staff are hired under
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SHEPHERD ISD -- SHEPHERD ISD Board of Trustees Regular Meeting (Continued)

the DOI - Local Certification Process. ACP/Alt

Item 5.D: Consider approving the joint election for the SISD Board of Trustee Election on
November 3, 2026 with San Jacinto County. Presenter: Kristie Reeves, Administrative
Assistant to the Superintendent and Board [Vote: PASSED (5 Yes, 0 No)] -- 5.D. Consider
approving the joint election for the SISD Board of Trustee Election on November 3, 2026 with
San Jacinto County. Presenter: Kristie Reeves, Administrative Assistant to the
Superintendent and Board

Item 5.E: Consider approving the adjunct staff and extracurricular events that qualify to
receive extracurricular days for the 2026-2027 school year. Presenter: Todd Davis, Ed.D.,
Superintendent [Vote: PASSED (5 Yes, 0 No)] -- 5.E. Consider approving the adjunct staff and
extracurricular events that qualify to receive extracurricular days for the 2026-2027 school
year. Presenter: Todd Davis, Ed.D., Superintendent

Item 6: FINANCIAL CONSENT ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 6. FINANCIAL CONSENT ITEMS

Item 6.A: Consider approval of budget amendments as presented Presenter: J.W. Kirkham,
C.F.O. [Vote: PASSED (5 Yes, 0 No)] -- 6.A. Consider approval of budget amendments as
presented Presenter: J.W. Kirkham, C.F.O.

Item 6.B: Consider approval of RFP's as presented. Presenter: J.W. Kirkham, CFO [Vote:
PASSED (5 Yes, 0 No)] -- 6.B. Consider approval of RFP's as presented. Presenter: J.W.
Kirkham, CFO

Item 6.C: Consider approval of Cooperatives as presented Presenter: J.W. Kirkham, CFO [Vote:
PASSED (5 Yes, 0 No)] -- 6.C. Consider approval of Cooperatives as presented Presenter: J.W.
Kirkham, CFO

Item 6.D: Consider approval for change in Financial Advisors as presented Presenter: J.W.
Kirkham, CFO [Vote: PASSED (5 Yes, 0 No)] -- 6.D. Consider approval for change in Financial
Advisors as presented Presenter: J.W. Kirkham, CFO

Item 7: DISCUSSION AND POSSIBLE ACTION [Vote: PASSED (5 Yes, 0 No)] -- 7. DISCUSSION AND
POSSIBLE ACTION

Item 7.A: Discussion and possible action to approve the revisions to the existing 2026/2027
Compensation Plan. Presenter: Drew Escamilla, Assistant Superintendent of HR and Student
Services Description: See pages 4,6, & 9 Proposed changes marked in red for removal and
yellow additions. Removal of the Sped High Needs aide Position, leaving the Sped Aide

Position. Added Mentor Teaching Stipend and Host Teache [Vote: PASSED (5 Yes, 0 No)] -- 7.A.
Discussion and possible action to approve the revisions to the existing 2026/2027

Compensation Plan. Presenter: Drew Escamilla, Assistant Superintendent of HR and Student
Services Description: See pages 4,6, & 9 Proposed changes marked

Item 8: CLOSED SESSION -- 8. CLOSED SESSION

Item 8.A: 551.076 Considering the deployment, specific occasions for, or implementation of,
security [Vote: PASSED (5 Yes, 0 No)] -- 8.A. 551.076 Considering the deployment, specific
occasions for, or implementation of, security

Item 8.B: 551.074 Discussing personnel or to hear complaints against personnel -- 8.B.
551.074 Discussing personnel or to hear complaints against personnel
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SHEPHERD ISD -- SHEPHERD ISD Board of Trustees Regular Meeting (Continued)

Item 9: ANNOUNCEMENTS -- 9. ANNOUNCEMENTS

Item 9.A: The next regularly scheduled meeting is on Thursday, September 17, 2026. -- 9.A.
The next regularly scheduled meeting is on Thursday, September 17, 2026.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SHEPHERD ISD
(San jacinto County, Texas) convened on 2026-08-20, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. shepherdi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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