
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2025-11-17

MANOR ISD (TRAVIS COUNTY, TX)

MANOR ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for MANOR ISD (Travis County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 9,873 residents 2025-11-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MANOR ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-11-17

Total Indexed Docket Items 46 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MANOR ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order (1 MIN) Action Items PASSED (7-0)

10: Information Item (30 MIN) General General

10.1: Monthly Financial Report Speaker(s): Moises Santia Reports Reports

10.2: FIRST Rating Presentation Speaker(s): Moises Santi Reports Reports

10.3: 2019 Bond Update Speaker(s): Joe Mendez Attachment Reports Reports

10.4: GPM #3 CCMR Board Monitoring Report Speaker(s): Dr Reports Reports

10.5: Public Hearing: Targeted Improvement Plan - Blake Public Hearing Public Hearing

10.6: Public Hearing Targeted Improvement Plan - Bluebon Public Hearing Public Hearing

10.7: Public Hearing Targeted Improvement Plan - Pioneer Public Hearing Public Hearing

10.8: Public Hearing Targeted Improvement Plan - Manor H Public Hearing Public Hearing

11: Consent Agenda (5 MIN) Consent PASSED (7-0)

11.1: Consideration and Approval of the Meeting Minutes Consent PASSED (7-0)

11.10: Consideration and Approval of TASB Local Policy U Consent PASSED (7-0)

11.11: Consideration and Approval of the GPM #3 CCMR Boa Action Items PASSED (7-0)

11.12: Consideration and Approval of New FTEs for the 20 Consent PASSED (7-0)

11.2: Consideration and Approval 2025-2026 Budget Amendm Action Items PASSED (7-0)

11.3: Consideration and Approval of the Staff Cost Track Action Items PASSED (7-0)
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MANOR ISD -- MANOR ISD Board of Trustees Regular Meeting (Continued)

11.4: Consideration and Approval of Targeted Improvement Consent PASSED (7-0)

11.5: Consideration and Approval of Targeted Improvement Consent PASSED (7-0)

11.6: Consideration and Approval of Targeted Improvement Consent PASSED (7-0)

11.7: Consideration and Approval of Targeted Improvement Consent PASSED (7-0)

11.8: Consideration and Approval - Other Revenues and In Consent PASSED (7-0)

11.9: Consideration and Approval of Educational Specific Consent PASSED (7-0)

12: Action Items (15 MIN) Action Items PASSED (7-0)

12.1: Consideration and Approval of Renewal of Good Caus Action Items PASSED (7-0)

12.2: Consideration and Approval of Policy GKD (Local): Consent PASSED (7-0)

13: Confirmation of Next Regular Board Meeting on Decemb General General

14: Adjournment (1 MIN) General General

2: Adjourn to Closed Session (55 MIN) Executive Session Executive Session

2.1: Pursuant to Texas Government Code Sections 551.074, Action Items PASSED (7-0)

2.2: Pursuant to Texas Government Code Section 551.074, General General

2.3: Pursuant to Texas Government Code Section 551.076, General General

2.4: Pursuant to Texas Government Code sections 551.072, General General

3: Reconvene in Open Session (1 MIN) General General

4: Welcome/Pledge of Allegiance (2 MIN) General General

5: Vision and Mission Statement (1 MIN) General General

6: Recognition (10 MIN) General General

6.1: November Staff of the Month Speaker(s): Maritza Gal General General

6.2: Manor ISD Police Department Accreditation from the Consent PASSED (7-0)

7: Public Forum (12 MIN) Speaker(s): Fabian Martinez Des Public Hearing Public Hearing

8: Closed Session Action Item (5 MIN) Action Items PASSED (7-0)

8.1: Consideration and Approval of Educator Chapter 21 C Action Items PASSED (7-0)

9: Superintendent Update (10 MIN) Reports Reports

9.1: Student Safety Update Speaker(s): Dr. Robert Sorman Reports Reports

9.2: Points Of Pride Speaker(s): Dr. Robert Sormani General General

9.3: Bond 2025 Updates Speaker(s): Dr. Robert Sormani At Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order (1 MIN) [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order (1 MIN)

Item 10: Information Item (30 MIN) -- 10. Information Item (30 MIN)
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MANOR ISD -- MANOR ISD Board of Trustees Regular Meeting (Continued)

Item 10.1: Monthly Financial Report Speaker(s): Moises Santiago Attachments: ( 1 ) Board

Financial Report_Oct 2025 11/13/2025 at 1:25 PM -- 10.1. Monthly Financial Report

Speaker(s): Moises Santiago Attachments: ( 1 ) Board Financial Report_Oct 2025 11/13/2025 at

1:25 PM

Item 10.2: FIRST Rating Presentation Speaker(s): Moises Santiago Attachments: ( 1 ) FIRST

Rating Presentation 11/18/2025 at 2:28 PM -- 10.2. FIRST Rating Presentation Speaker(s):

Moises Santiago Attachments: ( 1 ) FIRST Rating Presentation 11/18/2025 at 2:28 PM

Item 10.3: 2019 Bond Update Speaker(s): Joe Mendez Attachments: ( 2 ) Bond 2019 Presentation

(Mendez-Info).docx 11/3/2025 at 2:03 PM Bond 2019 Projects update (November 2025) (1)

11/14/2025 at 12:41 PM -- 10.3. 2019 Bond Update Speaker(s): Joe Mendez Attachments: ( 2 )

Bond 2019 Presentation (Mendez-Info).docx 11/3/2025 at 2:03 PM Bond 2019 Projects update

(November 2025) (1) 11/14/2025 at 12:41 PM

Item 10.4: GPM #3 CCMR Board Monitoring Report Speaker(s): Dr. Tamey Williams-Hill

Attachments: ( 2 ) Presentation and Discussion of CCMR Goal Progress Measure 3 Board

Monitoring Report (Williams-Hill) - INFORMATION.docx 11/3/2025 at 2:21 PM November 17, 2025

Meeting Presentation - CCMR Updates.pptx 11/13/2025 at 9:27 AM -- 10.4. GPM #3 CCMR Board

Monitoring Report Speaker(s): Dr. Tamey Williams-Hill Attachments: ( 2 ) Presentation and

Discussion of CCMR Goal Progress Measure 3 Board Monitoring Report (Williams-Hill) -

INFORMATION.docx 11/3/2025 at 2:21 PM No

Item 10.5: Public Hearing: Targeted Improvement Plan - Blake Manor Elementary Speaker(s):

Dr. Matthew Bentz Attachments: ( 2 ) BME Targeted Improvement Plan (Bentz - PUBLIC HEARING

).docx 11/3/2025 at 2:22 PM Blake Manor Targeted Improvement Plan Presentation for Public

Hearing 11/7/2025 at 2:10 PM -- 10.5. Public Hearing: Targeted Improvement Plan - Blake

Manor Elementary Speaker(s): Dr. Matthew Bentz Attachments: ( 2 ) BME Targeted Improvement

Plan (Bentz - PUBLIC HEARING ).docx 11/3/2025 at 2:22 PM Blake Manor Targeted Improvement

Pla

Item 10.6: Public Hearing Targeted Improvement Plan - Bluebonnet Trail Elementary

Speaker(s): Dr. Matthew Bentz Attachments: ( 2 ) BTE Targeted Improvement Plan (Bentz -

PUBLIC HEARING ).docx 11/3/2025 at 2:28 PM Bluebonnet Trail ES Targeted Improvement Plan

Presentation for Public Hearing 11/7/2025 at 2:13 PM -- 10.6. Public Hearing Targeted

Improvement Plan - Bluebonnet Trail Elementary Speaker(s): Dr. Matthew Bentz Attachments: (

2 ) BTE Targeted Improvement Plan (Bentz - PUBLIC HEARING ).docx 11/3/2025 at 2:28 PM

Bluebonnet Trail ES Targeted Imp

Item 10.7: Public Hearing Targeted Improvement Plan - Pioneer Crossing Elementary

Speaker(s): Dr. Matthew Bentz Attachments: ( 2 ) PCE Targeted Improvement Plan (Bentz -

PUBLIC HEARING ).docx 11/3/2025 at 2:31 PM Pioneer Crossing ES Targeted Improvement Plan

Presentation for Public Hearing 11/7/2025 at 2:14 PM -- 10.7. Public Hearing Targeted

Improvement Plan - Pioneer Crossing Elementary Speaker(s): Dr. Matthew Bentz Attachments: (

2 ) PCE Targeted Improvement Plan (Bentz - PUBLIC HEARING ).docx 11/3/2025 at 2:31 PM

Pioneer Crossing ES Targeted Imp

Item 10.8: Public Hearing Targeted Improvement Plan - Manor High School Speaker(s): Dr.

Matthew Bentz Attachments: ( 2 ) MHS Targeted Improvement Plan (Bentz - PUBLIC HEARING

).docx 11/3/2025 at 2:35 PM Manor High School Targeted Improvement Plan Presentation for

Public Hearing 11/7/2025 at 2:08 PM -- 10.8. Public Hearing Targeted Improvement Plan -
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MANOR ISD -- MANOR ISD Board of Trustees Regular Meeting (Continued)

Manor High School Speaker(s): Dr. Matthew Bentz Attachments: ( 2 ) MHS Targeted Improvement

Plan (Bentz - PUBLIC HEARING ).docx 11/3/2025 at 2:35 PM Manor High School Targeted

Improvement Pla

Item 11: Consent Agenda (5 MIN) [Vote: PASSED (7 Yes, 0 No)] -- 11. Consent Agenda (5 MIN)

Item 11.1: Consideration and Approval of the Meeting Minutes Speaker(s): Cynthia Kelley

Attachments: ( 1 ) Oct, 27 Regular Board Meeting Minutes 11/3/2025 at 2:46 PM [Vote: PASSED

(7 Yes, 0 No)] -- 11.1. Consideration and Approval of the Meeting Minutes Speaker(s):

Cynthia Kelley Attachments: ( 1 ) Oct, 27 Regular Board Meeting Minutes 11/3/2025 at 2:46 PM

Item 11.10: Consideration and Approval of TASB Local Policy Update 126 Speaker(s): Dr.

Christopher Harvey Attachments: ( 2 ) Discussion and Consideration of TASB Local Policy

Update 126 - (Harvey - Consent).docx 11/3/2025 at 3:11 PM U126 Annotated LPM 11/3/2025 at

3:12 PM [Vote: PASSED (7 Yes, 0 No)] -- 11.10. Consideration and Approval of TASB Local

Policy Update 126 Speaker(s): Dr. Christopher Harvey Attachments: ( 2 ) Discussion and

Consideration of TASB Local Policy Update 126 - (Harvey - Consent).docx 11/3/2025 at 3:11 PM

U126 Annotat

Item 11.11: Consideration and Approval of the GPM #3 CCMR Board Monitoring Report

Speaker(s): Dr. Tamey Williams-Hill [Vote: PASSED (7 Yes, 0 No)] -- 11.11. Consideration and

Approval of the GPM #3 CCMR Board Monitoring Report Speaker(s): Dr. Tamey Williams-Hill

Item 11.12: Consideration and Approval of New FTEs for the 2025-2026 SY Speaker(s): Dr.

Matthew Bentz Attachments: ( 1 ) Consideration and Approval of New FTEs for the 2025-2026 SY

(Bentz - Consent).docx 11/7/2025 at 3:31 PM [Vote: PASSED (7 Yes, 0 No)] -- 11.12.

Consideration and Approval of New FTEs for the 2025-2026 SY Speaker(s): Dr. Matthew Bentz

Attachments: ( 1 ) Consideration and Approval of New FTEs for the 2025-2026 SY (Bentz -

Consent).docx 11/7/2025 at 3:31 PM

Item 11.2: Consideration and Approval 2025-2026 Budget Amendment #2 Speaker(s): Moises

Santiago Attachments: ( 1 ) Consideration and Approval of 2025-26 Budget Amend 2 (Santiago -

Action) 11/14/2025 at 6:35 PM [Vote: PASSED (7 Yes, 0 No)] -- 11.2. Consideration and

Approval 2025-2026 Budget Amendment #2 Speaker(s): Moises Santiago Attachments: ( 1 )

Consideration and Approval of 2025-26 Budget Amend 2 (Santiago - Action) 11/14/2025 at 6:35

PM

Item 11.3: Consideration and Approval of the Staff Cost Tracker Speaker(s): Dr. Robert

Sormani Attachments: ( 1 ) Staff Use Tracker for Regular Board Meeting - Oct 27, 2025

11/3/2025 at 2:51 PM [Vote: PASSED (7 Yes, 0 No)] -- 11.3. Consideration and Approval of the

Staff Cost Tracker Speaker(s): Dr. Robert Sormani Attachments: ( 1 ) Staff Use Tracker for

Regular Board Meeting - Oct 27, 2025 11/3/2025 at 2:51 PM

Item 11.4: Consideration and Approval of Targeted Improvement Plan - Blake Manor Elementary

Speaker(s): Dr. Matthew Bentz Attachments: ( 2 ) BME Targeted Improvement Plan (Bentz -

CONSENT ).docx 11/3/2025 at 2:25 PM BLAKE MANOR ES - MANOR INDEPENDENT SCHOOL DISTRICT

TARGETED IMPROVEMENT PLAN 11/7/2025 at 2:11 PM [Vote: PASSED (7 Yes, 0 No)] -- 11.4.

Consideration and Approval of Targeted Improvement Plan - Blake Manor Elementary Speaker(s):

Dr. Matthew Bentz Attachments: ( 2 ) BME Targeted Improvement Plan (Bentz - CONSENT ).docx

11/3/2025 at 2:25 PM BLAKE MANOR ES - MANOR INDEPE

Item 11.5: Consideration and Approval of Targeted Improvement Plan - Bluebonnet Trail
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MANOR ISD -- MANOR ISD Board of Trustees Regular Meeting (Continued)

Elementary Speaker(s): Dr. Matthew Bentz Attachments: ( 2 ) BTES Targeted Improvement Plan

(Bentz - CONSENT ).docx 11/3/2025 at 2:29 PM BLUEBONNET TRAIL ES - MANOR INDEPENDENT SCHOOL

DISTRICT TARGETED IMPROVEMENT PLAN 11/7/2025 at 2:13 PM [Vote: PASSED (7 Yes, 0 No)] --

11.5. Consideration and Approval of Targeted Improvement Plan - Bluebonnet Trail Elementary

Speaker(s): Dr. Matthew Bentz Attachments: ( 2 ) BTES Targeted Improvement Plan (Bentz -

CONSENT ).docx 11/3/2025 at 2:29 PM BLUEBONNET TRAIL ES - M

Item 11.6: Consideration and Approval of Targeted Improvement Plan - Pioneer Crossing

Elementary Speaker(s): Dr. Matthew Bentz Attachments: ( 2 ) PCE Targeted Improvement Plan

(Bentz - CONSENT ).docx 11/3/2025 at 2:32 PM PIONEER CROSSING ES - MANOR INDEPENDENT SCHOOL

DISTRICT TARGETED IMPROVEMENT PLAN 11/7/2025 at 3:32 PM [Vote: PASSED (7 Yes, 0 No)] --

11.6. Consideration and Approval of Targeted Improvement Plan - Pioneer Crossing Elementary

Speaker(s): Dr. Matthew Bentz Attachments: ( 2 ) PCE Targeted Improvement Plan (Bentz -

CONSENT ).docx 11/3/2025 at 2:32 PM PIONEER CROSSING ES - MA

Item 11.7: Consideration and Approval of Targeted Improvement Plan - Manor High School

Speaker(s): Dr. Matthew Bentz Attachments: ( 2 ) MHS Targeted Improvement Plan (Bentz -

CONSENT ).docx 11/3/2025 at 2:45 PM MANOR HIGH SCHOOL - MANOR INDEPENDENT SCHOOL DISTRICT

TARGETED IMPROVEMENT PLAN 11/7/2025 at 2:06 PM [Vote: PASSED (7 Yes, 0 No)] -- 11.7.

Consideration and Approval of Targeted Improvement Plan - Manor High School Speaker(s): Dr.

Matthew Bentz Attachments: ( 2 ) MHS Targeted Improvement Plan (Bentz - CONSENT ).docx

11/3/2025 at 2:45 PM MANOR HIGH SCHOOL - MANOR INDEPEND

Item 11.8: Consideration and Approval - Other Revenues and Investment Policy (CDA Local)

Speaker(s): Moises Santiago Attachments: ( 2 ) Consideration and Approval - Other Revenues

and Investment Policy CDA Local (Santiago-Consent).docx 11/7/2025 at 1:51 PM CDA (LOCAL)

OTHER REVENUES AND INVESTMENTS 11/7/2025 at 1:52 PM [Vote: PASSED (7 Yes, 0 No)] -- 11.8.

Consideration and Approval - Other Revenues and Investment Policy (CDA Local) Speaker(s):

Moises Santiago Attachments: ( 2 ) Consideration and Approval - Other Revenues and

Investment Policy CDA Local (Santiago-Consent).docx 11/7/2025

Item 11.9: Consideration and Approval of Educational Specifications Speaker(s): Joe Mendez

Attachments: ( 4 ) Consideration and Approval of Educational Specifications -

(Mendez-Consent).docx 11/3/2025 at 2:58 PM ES 11/7/2025 at 1:54 PM MS 11/7/2025 at 1:54 PM

HS 11/7/2025 at 1:54 PM [Vote: PASSED (7 Yes, 0 No)] -- 11.9. Consideration and Approval of

Educational Specifications Speaker(s): Joe Mendez Attachments: ( 4 ) Consideration and

Approval of Educational Specifications - (Mendez-Consent).docx 11/3/2025 at 2:58 PM ES

11/7/2025 at 1:54 PM MS 11/7/2

Item 12: Action Items (15 MIN) [Vote: PASSED (7 Yes, 0 No)] -- 12. Action Items (15 MIN)

Item 12.1: Consideration and Approval of Renewal of Good Cause Exception for Manor ISD

Police Department Officer Certification Requirements Speaker(s): Chief Clarence Yarbrough

Attachments: ( 2 ) Texas Education Code Sec. 37.0814 (Chief Yarbrough) 11/3/2025 at 2:59 PM

Good Cause Exception Renewal - (Chief Yarbrough) 11/7/2025 at 2:00 PM [Vote: PASSED (7 Yes,

0 No)] -- 12.1. Consideration and Approval of Renewal of Good Cause Exception for Manor ISD

Police Department Officer Certification Requirements Speaker(s): Chief Clarence Yarbrough

Attachments: ( 2 ) Texas Education Code Sec. 37.0814 (Chief Yarbrough)

Item 12.2: Consideration and Approval of Policy GKD (Local): Facilities Speaker(s): Dr.

Robert Sormani Attachments: ( 2 ) Consideration and Approval of GKD (Local)_ Facilities
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MANOR ISD -- MANOR ISD Board of Trustees Regular Meeting (Continued)

(Sormani-Consent) 11/7/2025 at 2:56 PM GKD(L)-X_ Boardbook 11.7.25 Status Quo.docx - Google

Docs 11/7/2025 at 3:27 PM [Vote: PASSED (7 Yes, 0 No)] -- 12.2. Consideration and Approval

of Policy GKD (Local): Facilities Speaker(s): Dr. Robert Sormani Attachments: ( 2 )

Consideration and Approval of GKD (Local)_ Facilities (Sormani-Consent) 11/7/2025 at 2:56 PM

GKD(L)-X_ Boardbook 11.7.25 St

Item 13: Confirmation of Next Regular Board Meeting on December 15, 2025 -- 13. Confirmation

of Next Regular Board Meeting on December 15, 2025

Item 14: Adjournment (1 MIN) -- 14. Adjournment (1 MIN)

Item 2: Adjourn to Closed Session (55 MIN) -- 2. Adjourn to Closed Session (55 MIN)

Item 2.1: Pursuant to Texas Government Code Sections 551.074, 551.071, 551.129,

consideration of personnel matters, and possible consultation with legal counsel. [Vote:

PASSED (7 Yes, 0 No)] -- 2.1. Pursuant to Texas Government Code Sections 551.074, 551.071,

551.129, consideration of personnel matters, and possible consultation with legal counsel.

Item 2.2: Pursuant to Texas Government Code Section 551.074, discussion of Team of Eight

leadership and governance matters. -- 2.2. Pursuant to Texas Government Code Section

551.074, discussion of Team of Eight leadership and governance matters.

Item 2.3: Pursuant to Texas Government Code Section 551.076, deliberation regarding security

devices or security audits. -- 2.3. Pursuant to Texas Government Code Section 551.076,

deliberation regarding security devices or security audits.

Item 2.4: Pursuant to Texas Government Code sections 551.072, 551.071, and 551.129,

discussion related to the purchase, exchange, lease, or value of real property. -- 2.4.

Pursuant to Texas Government Code sections 551.072, 551.071, and 551.129, discussion related

to the purchase, exchange, lease, or value of real property.

Item 3: Reconvene in Open Session (1 MIN) -- 3. Reconvene in Open Session (1 MIN)

Item 4: Welcome/Pledge of Allegiance (2 MIN) -- 4. Welcome/Pledge of Allegiance (2 MIN)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MANOR ISD

(Travis County, Texas) convened on 2025-11-17, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.manorisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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