TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 10- 05

RUNGE ISD (KARNES COUNTY, TX)

RUNGE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for RUNGE ISD (Karnes County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 172 residents 2026-10-05

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title RUNGE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-10-05
Total Indexed Docket Items 29 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from RUNGE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: CALL TO ORDER Action Items PASSED (6-0)

II: PLEDGE OF ALLEGIANCE AND TEXAS PLEDGE General General

IIl: PRAYER/MOMENT OF SILENCE General General

IV: PUBLIC COMMENT Public Hearing Public Hearing
IX: CONSENT AGENDA ITEMS Consent PASSED (6-0)

IX.A: Consider and approve Board Minutes Consent PASSED (6-0)

V: SUPERINTENDENT'S REPORT Reports Reports

VI: PRINCIPAL'S REPORT Reports Reports

VI.A: Curriculum / Instruction General General

VI.B: Student Achievement General General

VI.C: Programs and Events General General

VII: TEA CONSERVATOR'S REPORT Reports Reports

VIII: REPORT ON FINANCES Reports Reports

X: DISCUSSION ITEMS General General

X.A: Discussion on future Board Training, Conferences, M General General

X.B: Discussion regarding the TeachTown instructional pr General General

XI: DISCUSSION & POSSIBLE ACTION Action Items PASSED (6-0)
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RUNGE ISD -- RUNGE ISD Board of Trustees Regular Meeting (Continued)

XI.A: Discussion and possible action for the Board of Tr Action Items

XI.B: Discussion and possible action for the Board of Tr Action Items
XI.C: Discussion and possible action for the Board of Tr Action Items
XI.D: Discussion and possible action for the Board of Tr Action Items
XIl: EXECUTIVE SESSION: CLOSED MEETING (PURSUANT TO THE Executive Session
XIl.A: Discussion Regarding Superintendent's Recommendat Action Items
XI1.B: Discuss, screen, and review applicants for the Su Action Items
XIlI: RECONVENE IN OPEN MEETING General
XIII.A: Possible Action, if Necessary, on Items Discusse Action Items
XIIl.A.1: Discussion Regarding Superintendent's Recommen Action Items
XIV: ANNOUNCEMENTS General

XV: ADJOURNMENT General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL TO ORDER [Vote: PASSED (6 Yes, 0 No)] -- I. CALL TO ORDER

PASSED (6-0)
PASSED (6-0)
PASSED (6-0)

PASSED (6-0)

Executive Session

PASSED (6-0)
PASSED (6-0)
General
PASSED (6-0)
PASSED (6-0)
General

General

Item II: PLEDGE OF ALLEGIANCE AND TEXAS PLEDGE -- Il. PLEDGE OF ALLEGIANCE AND TEXAS PLEDGE

Item Ill: PRAYER/MOMENT OF SILENCE -- lll. PRAYER/MOMENT OF SILENCE
Item IV: PUBLIC COMMENT -- IV. PUBLIC COMMENT
Item IX: CONSENT AGENDA ITEMS [Vote: PASSED (6 Yes, 0 No)] -- IX. CONSENT AGENDA ITEMS

Item IX.A: Consider and approve Board Minutes [Vote: PASSED (6 Yes, 0 No)] -- IX.A. Consider
and approve Board Minutes

Iltem V: SUPERINTENDENT'S REPORT -- V. SUPERINTENDENT'S REPORT

Item VI: PRINCIPAL'S REPORT -- VI. PRINCIPAL'S REPORT

Item VI.A: Curriculum / Instruction -- VI.A. Curriculum / Instruction

Item VI.B: Student Achievement -- VI.B. Student Achievement

Item VI.C: Programs and Events -- VI.C. Programs and Events

Item VII: TEA CONSERVATOR'S REPORT -- VII. TEA CONSERVATOR'S REPORT
Iltem VIII: REPORT ON FINANCES -- VIIl. REPORT ON FINANCES

Item X: DISCUSSION ITEMS -- X. DISCUSSION ITEMS

Item X.A: Discussion on future Board Training, Conferences, Meetings, etc. -- X.A.
Discussion on future Board Training, Conferences, Meetings, etc.

Item X.B: Discussion regarding the TeachTown instructional program agreement, including
student software subscriptions, physical instructional materials, and training services for

a 36-month term beginning September 21, 2026. -- X.B. Discussion regarding the TeachTown
instructional program agreement, including student software subscriptions, physical
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RUNGE ISD -- RUNGE ISD Board of Trustees Regular Meeting (Continued)

instructional materials, and training services for a 36-month term beginning September 21,
2026.

Item XI: DISCUSSION & POSSIBLE ACTION [Vote: PASSED (6 Yes, 0 No)] -- XI. DISCUSSION &
POSSIBLE ACTION

Item XI.A: Discussion and possible action for the Board of Trustees to approve the
membership of the School Health Advisory Council (SHAC) for the 2026-2027 school year.
[Vote: PASSED (6 Yes, 0 No)] -- XI.A. Discussion and possible action for the Board of
Trustees to approve the membership of the School Health Advisory Council (SHAC) for the
2026-2027 school year.

Item XI.B: Discussion and possible action for the Board of Trustees to approve revisions to
the Runge ISD 2026-2027 Compensation Plan to establish the substitute pay rate of $100 per
day for Secretaries/Clerks/Non-Classroom positions, Instructional/Special Education Aides,
and Food Service Workers. [Vote: PASSED (6 Yes, 0 No)] -- XI.B. Discussion and possible
action for the Board of Trustees to approve revisions to the Runge ISD 2026-2027
Compensation Plan to establish the substitute pay rate of $100 per day for
Secretaries/Clerks/Non-Classroom positions, Instructio

Item XI.C: Discussion and possible action for the Board of Trustees to approve the Runge ISD
District Improvement Plan (DIP) for the 2026-2027 school year. [Vote: PASSED (6 Yes, 0 No)]
-- XI.C. Discussion and possible action for the Board of Trustees to approve the Runge ISD
District Improvement Plan (DIP) for the 2026-2027 school year.

Item XI.D: Discussion and possible action for the Board of Trustees to approve the Runge ISD
Campus Improvement Plan (CIP) for the 2026-2027 school year. [Vote: PASSED (6 Yes, 0 No)] --
XI.D. Discussion and possible action for the Board of Trustees to approve the Runge ISD
Campus Improvement Plan (CIP) for the 2026-2027 school year.

Item XII: EXECUTIVE SESSION: CLOSED MEETING (PURSUANT TO THE TEXAS GOVERNMENT CODE SECTION:
Sec. 551.0 AND Sec. 551.074) -- XIl. EXECUTIVE SESSION: CLOSED MEETING (PURSUANT TO THE
TEXAS GOVERNMENT CODE SECTION: Sec. 551.0 AND Sec. 551.074)

Item XII.A: Discussion Regarding Superintendent's Recommendation of Contracts for Certified
Professional, Non-Certified Professional, and Non-Contractual Personnel for the 2026-2027
School Year [Vote: PASSED (6 Yes, 0 No)] -- XIl.A. Discussion Regarding Superintendent's
Recommendation of Contracts for Certified Professional, Non-Certified Professional, and
Non-Contractual Personnel for the 2026-2027 School Year

Item XII.B: Discuss, screen, and review applicants for the Superintendent of Schools
position, including consideration of candidates to advance to the interview process. [Vote:
PASSED (6 Yes, 0 No)] -- XII.B. Discuss, screen, and review applicants for the
Superintendent of Schools position, including consideration of candidates to advance to the
interview process.

Item XlII: RECONVENE IN OPEN MEETING -- Xlll. RECONVENE IN OPEN MEETING

Item XIII.A: Possible Action, if Necessary, on Items Discussed in Closed Meeting [Vote:
PASSED (6 Yes, 0 No)] -- XIIl.A. Possible Action, if Necessary, on Items Discussed in Closed
Meeting

Item XIII.A.1: Discussion Regarding Superintendent's Recommendation for Renewal of Contracts
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RUNGE ISD -- RUNGE ISD Board of Trustees Regular Meeting (Continued)

for District Administrators, Principals, and Assistant Principals for the 2026-2027 School
Year [Vote: PASSED (6 Yes, 0 No)] -- XIll.A.1. Discussion Regarding Superintendent's
Recommendation for Renewal of Contracts for District Administrators, Principals, and
Assistant Principals for the 2026-2027 School Year

Item XIV: ANNOUNCEMENTS -- XIV. ANNOUNCEMENTS

Item XV: ADJOURNMENT -- XV. ADJOURNMENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for RUNGE ISD
(Karnes County, Texas) convened on 2026-10-05, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. rungei sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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