TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 27

TAFT ISD (SAN PATRICIO COUNTY, TX)

TAFT ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for TAFT ISD (San patricio County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 789 residents 2026-07-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TAFT ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-07-27
Total Indexed Docket Items 40 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TAFT ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Announcement by the Board President calling this meet Action Items PASSED (7-0)
10: Adjourn General General

2: Taft ISD Student Recognition: Taft High School Cheerl General General

3: Public Comments Public Hearing Public Hearing
4: Closed Session Description: Board will adjourn into C Executive Session Executive Session
4.A: Personnel Matters and/or Employee Resignation(s) General General

4.B: Pursuant to Texas Government Code Section 551.074 a Action ltems PASSED (7-0)
5: Reconvened from Closed Session Description: The Board Action ltems PASSED (7-0)
5.A: Discussion and Possible Action on Matters Discussed Action Items PASSED (7-0)
5.B: Possible action to propose term contract terminatio Action Items PASSED (7-0)
6: Consent Agenda Consent PASSED (7-0)
6.A: Approve Minutes of Board Meetings Consent PASSED (7-0)
6.A.1: Board Workshop Meeting Monday, June 22, 2026. General General

6.A.2: Regular Board Meeting Monday, June 22, 2026. General General

6.B: Approve Quarterly Investment Report. Reports Reports

6.C: Approve Total Expenditures by Function Ending June General General

6.D: Approve Summary of Taxes paid to Taft ISD ending Ju General General
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TAFT ISD -- TAFT ISD Board of Trustees Regular Meeting (Continued)

6.E: 2025-2026 Near-Final Budget Amendment

7: Discussion and/or Individual Consideration

7.A: Information Item: Discussion of Taft ISD Bond Updat
7.B: Action Item: Discuss and Consider Approval of Bones
7.C: Action Item: Discuss and Consider Approval of an Op
7.D: Action Item: Discuss and Consider Approval of the T
7.E: Action Item: Discuss and Consider Approval of the T
7.F: Information Item: Discuss and Review the Taft ISD G
7.G: Action Item: Discuss and Approve quote submitted by
7.H: Action Item: Discuss and Approve quote submitted by
7.1: Action Item: Discuss and Consider Approval of new s
7.J: Action Item: Discuss and Consider Approval of the p
7.K: Action Item: Discuss and Consider Approval of TASB
7.L: Action Item: Discuss and Consider Approval of McGri
8: Important Dates to Remember

8.A: New Staff Orientation Monday, August 3, 2026, at 8:
8.B: District Convocation/Welcome Back Tuesday, August 4
8.C: Annual Health Fair/Back To School Back Pack Event o
8.D: Safety and Security Meeting Monday, August 10, 2026
8.E: First Day of School is Wednesday, August 12, 2026.
8.F: Taft ISD Budget Workshop, Monday, August 24, 2026,
8.G: Taft ISD Regular Board Meeting, Monday, August 24,

9: Future Board Agenda Items from Board Members

General
Action Items
Reports
Action Items
Action Items
Action Items
Action ltems
General
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
General
General
General
General
General
General
General
General

General

General
PASSED (7-0)
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
General
General
General
General
General
General

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Announcement by the Board President calling this meeting of the Taft Independent
School District to order . Description: Let the record show that a quorum of Board Members

is present, that this meeting has been duly called, and that notice of this meeting has been
posted in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551.
[Vote: PASSED (7 Yes, 0 No)] -- 1. Announcement by the Board President calling this meeting

of the Taft Independent School District to order . Description: Let the record show that a

quorum of Board Members is present, that this meeting has been duly called, and that noti

Item 10: Adjourn -- 10. Adjourn

Item 2: Taft ISD Student Recognition: Taft High School Cheerleaders -- 2. Taft ISD Student
Recognition: Taft High School Cheerleaders
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TAFT ISD -- TAFT ISD Board of Trustees Regular Meeting (Continued)

Item 3: Public Comments -- 3. Public Comments

Item 4: Closed Session Description: Board will adjourn into Closed Session pursuant to the
following sections of the Texas Open Meetings Act. The Board will convene in Closed Session

as authorized by the Texas Government Code, Chapter 551. et. seq TGC 551.071 and 551.074. --
4. Closed Session Description: Board will adjourn into Closed Session pursuant to the

following sections of the Texas Open Meetings Act. The Board will convene in Closed Session

as authorized by the Texas Government Code, Chapter 551. et. s

Item 4.A: Personnel Matters and/or Employee Resignation(s) -- 4.A. Personnel Matters and/or
Employee Resignation(s)

Item 4.B: Pursuant to Texas Government Code Section 551.074 and 551.071 Consideration of
Administrative Recommendation Regarding Proposed Termination of Term Contract for Debra
Fernandez and Consultation with Legal Counsel regarding same. [Vote: PASSED (7 Yes, 0 No)]
-- 4.B. Pursuant to Texas Government Code Section 551.074 and 551.071 Consideration of
Administrative Recommendation Regarding Proposed Termination of Term Contract for Debra
Fernandez and Consultation with Legal Counsel regarding same.

Item 5: Reconvened from Closed Session Description: The Board will take appropriate action
on items, if necessary, as discussed in Closed Session. [Vote: PASSED (7 Yes, 0 No)] -- 5.
Reconvened from Closed Session Description: The Board will take appropriate action on items,
if necessary, as discussed in Closed Session.

Item 5.A: Discussion and Possible Action on Matters Discussed in Closed Session. [Vote:
PASSED (7 Yes, 0 No)] -- 5.A. Discussion and Possible Action on Matters Discussed in Closed
Session.

Item 5.B: Possible action to propose term contract termination for Debra Fernandez. [Vote:
PASSED (7 Yes, 0 No)] -- 5.B. Possible action to propose term contract termination for Debra
Fernandez.

Item 6: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 6. Consent Agenda

Item 6.A: Approve Minutes of Board Meetings [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Approve
Minutes of Board Meetings

Item 6.A.1: Board Workshop Meeting Monday, June 22, 2026. -- 6.A.1. Board Workshop Meeting
Monday, June 22, 2026.

Item 6.A.2: Regular Board Meeting Monday, June 22, 2026. -- 6.A.2. Regular Board Meeting
Monday, June 22, 2026.

Item 6.B: Approve Quarterly Investment Report. -- 6.B. Approve Quarterly Investment Report.

Item 6.C: Approve Total Expenditures by Function Ending June 2026. -- 6.C. Approve Total
Expenditures by Function Ending June 2026.

Item 6.D: Approve Summary of Taxes paid to Taft ISD ending June 2026. -- 6.D. Approve
Summary of Taxes paid to Taft ISD ending June 2026.

Item 6.E: 2025-2026 Near-Final Budget Amendment -- 6.E. 2025-2026 Near-Final Budget
Amendment

Item 7: Discussion and/or Individual Consideration [Vote: PASSED (7 Yes, 0 No)] -- 7.
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TAFT ISD -- TAFT ISD Board of Trustees Regular Meeting (Continued)

Discussion and/or Individual Consideration

Item 7.A: Information Item: Discussion of Taft ISD Bond Update through July 2026. -- 7.A.
Information Item: Discussion of Taft ISD Bond Update through July 2026.

Item 7.B: Action Item: Discuss and Consider Approval of Bonesteel Architects to provide
District Architectural, Engineering, Design, and Consulting Professional Services for Bond
Projects on an as-needed basis. [Vote: PASSED (7 Yes, 0 No)] -- 7.B. Action Item: Discuss
and Consider Approval of Bonesteel Architects to provide District Architectural,

Engineering, Design, and Consulting Professional Services for Bond Projects on an as-needed
basis.

Item 7.C: Action Item: Discuss and Consider Approval of an Option to Fill a Board of Trustee
Vacancy. [Vote: PASSED (7 Yes, 0 No)] -- 7.C. Action Item: Discuss and Consider Approval of
an Option to Fill a Board of Trustee Vacancy.

Item 7.D: Action Item: Discuss and Consider Approval of the Taft ISD Student Code of Conduct
2026-2027. [Vote: PASSED (7 Yes, 0 No)] -- 7.D. Action Item: Discuss and Consider Approval
of the Taft ISD Student Code of Conduct 2026-2027.

Item 7.E: Action Item: Discuss and Consider Approval of the Taft ISD and ESC2 Program &
Services Contract, Taft ISD and ESC3 Health & Nursing Contract, and the Taft ISD and ESC12
Business Support Services and Skyward Student Supplemental Support Contract for the
2026-2027 school year. [Vote: PASSED (7 Yes, 0 No)] -- 7.E. Action Item: Discuss and

Consider Approval of the Taft ISD and ESC2 Program & Services Contract, Taft ISD and ESC3
Health & Nursing Contract, and the Taft ISD and ESC12 Business Support Services and Skyward
Student Supplemental Support

Item 7.F: Information Item: Discuss and Review the Taft ISD Gifted & Talented Handbook for
the 2026-2027 school year. -- 7.F. Information Item: Discuss and Review the Taft ISD Gifted
& Talented Handbook for the 2026-2027 school year.

Item 7.G: Action Item: Discuss and Approve quote submitted by Intech Southwest for the
installation and configuration of a new and updated phone system to replace the current
Shoretel phone system. [Vote: PASSED (7 Yes, 0 No)] -- 7.G. Action Item: Discuss and Approve
quote submitted by Intech Southwest for the installation and configuration of a new and

updated phone system to replace the current Shoretel phone system.

Item 7.H: Action Item: Discuss and Approve quote submitted by Ricoh for the installation and
configuration of a new printer/copiers to replace our current Toshiba copiers. [Vote: PASSED
(7 Yes, 0 No)] -- 7.H. Action Item: Discuss and Approve quote submitted by Ricoh for the
installation and configuration of a new printer/copiers to replace our current Toshiba

copiers.

Item 7.I: Action Item: Discuss and Consider Approval of new student Chromebooks for Woodroe
Petty Elementary in the amount of $172,192. [Vote: PASSED (7 Yes, 0 No)] -- 7.1. Action

Item: Discuss and Consider Approval of new student Chromebooks for Woodroe Petty Elementary
in the amount of $172,192.

Item 7.J: Action Item: Discuss and Consider Approval of the purchase of a new Chevrolet
Equinox from Al Willeford Chevrolet to expand our White Fleet. [Vote: PASSED (7 Yes, 0 No)]
-- 7.J. Action Item: Discuss and Consider Approval of the purchase of a new Chevrolet
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TAFT ISD -- TAFT ISD Board of Trustees Regular Meeting (Continued)

Equinox from Al Willeford Chevrolet to expand our White Fleet.

Item 7.K: Action Item: Discuss and Consider Approval of TASB Risk Management Insurance
Renewal for General Liability including- Educators Legal, Law Enforcement, and Auto. [Vote:
PASSED (7 Yes, 0 No)] -- 7.K. Action Item: Discuss and Consider Approval of TASB Risk
Management Insurance Renewal for General Liability including- Educators Legal, Law
Enforcement, and Auto.

Item 7.L: Action Item: Discuss and Consider Approval of McGriff Insurance Renewal for Crime
Liability. [Vote: PASSED (7 Yes, 0 No)] -- 7.L. Action Item: Discuss and Consider Approval
of McGriff Insurance Renewal for Crime Liability.

Item 8: Important Dates to Remember -- 8. Important Dates to Remember

Item 8.A: New Staff Orientation Monday, August 3, 2026, at 8:00 a.m. at the Taft ISD
Administration Office. -- 8.A. New Staff Orientation Monday, August 3, 2026, at 8:00 a.m. at
the Taft ISD Administration Office.

Item 8.B: District Convocation/Welcome Back Tuesday, August 4, 2026, at 8:30 a.m. Taft High
School Gym. -- 8.B. District Convocation/Welcome Back Tuesday, August 4, 2026, at 8:30 a.m.
Taft High School Gym.

Item 8.C: Annual Health Fair/Back To School Back Pack Event on Thursday, August 6, 2026,
5:00 p.m. - 7:00 p.m. at Taft High School - Georgia Krumnow Center. -- 8.C. Annual Health
Fair/Back To School Back Pack Event on Thursday, August 6, 2026, 5:00 p.m. - 7:00 p.m. at
Taft High School - Georgia Krumnow Center.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TAFT ISD (San
patricio County, Texas) convened on 2026-07-27, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.taftisd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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