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TORNILLO ISD (EL PASO COUNTY, TX)

TORNILLO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for TORNILLO ISD (El paso County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 698 residents 2026-04-29

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TORNILLO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-04-29

Total Indexed Docket Items 36 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TORNILLO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: (OTHER) First Order of Business Presenter: Ms. Marlen Action Items PASSED (7-0)

10: Next Meeting Tentative Date: May 27, 2026 General General

1.A: Establish a quorum and call the meeting to order Action Items PASSED (7-0)

1.B: Pledge of Allegiance to the United States General General

1.C: Texas Pledge of Allegiance General General

1.D: District Mission and Vision General General

2: (OTHER) Superintendent's Report Presenter: Mrs. Rosa Reports Reports

3: (OTHER) District Recognitions General General

3.A: Do Your "Best" Recognitions Presenter: Mrs. Rosa Ve General General

3.A.1: My Texas Future School of Excellence Winner General General

3.A.2: 2025-26 TEA Educator Committee Members General General

3.A.3: ACET Visionary Award General General

3.A.4: Paraprofessionals Appreciation - April 1 General General

3.A.5: School Librarian Appreciation - April 4 General General

3.A.6: Assistant Principals Appreciation - April 6-10 General General

3.A.7: Administrative Professionals Day - April 22 General General

3.A.8: CTE Certifications General General
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TORNILLO ISD -- TORNILLO ISD Board of Trustees Regular Meeting (Continued)

4: (OTHER) Open Forum Presenter: Ms. Marlene Bullard, Bo General General

5: Lone Star Governance General General

5.A: (Accountability 1) Review Board's Time Use Tracker General General

6: (ADVOCACY) Community Engagement on Student Outcome Go General General

7: (VISION Y) Information / Reports / Presentations Reports Reports

7.A: Financial Reports-Information Only Presenter: Mr. L Reports Reports

7.B: Quarterly Investment Report Presenter: Mr. Luis M. Reports Reports

7.C: Special Education Department Updates Presenter: Ms. Reports Reports

7.D: Maintenance Department Updates Presenter: Mr. Rene Reports Reports

8: (VISION Y) Board Items General General

8.A: Discussion and Possible Action to Approve the Recom Action Items PASSED (7-0)

8.B: Discussion and Possible Action Regarding Date for B Action Items PASSED (7-0)

8.C: Discussion and Possible Action Regarding Requiremen Action Items PASSED (7-0)

8.D: Consider Approval of 2025-2026 $1000 One Time Lump Action Items PASSED (7-0)

9: (STRUCTURE) Consent Agenda (All items on the Consent Consent PASSED (7-0)

9.A: Consider Approval of Minutes from Previous Meetings Consent PASSED (7-0)

9.A.1: Regular Board Meeting Minutes - March 25, 2026 At Consent PASSED (7-0)

9.B: Consider Approval of Contracts for the 2026-2027 Sc Action Items PASSED (7-0)

9.C: Consider Approval of MOU with UTEP for Residency Pr Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: (OTHER) First Order of Business Presenter: Ms. Marlene Bullard, Board President

[Vote: PASSED (7 Yes, 0 No)] -- 1. (OTHER) First Order of Business Presenter: Ms. Marlene

Bullard, Board President

Item 10: Next Meeting Tentative Date: May 27, 2026 -- 10. Next Meeting Tentative Date: May

27, 2026

Item 1.A: Establish a quorum and call the meeting to order [Vote: PASSED (7 Yes, 0 No)] --

1.A. Establish a quorum and call the meeting to order

Item 1.B: Pledge of Allegiance to the United States -- 1.B. Pledge of Allegiance to the

United States

Item 1.C: Texas Pledge of Allegiance -- 1.C. Texas Pledge of Allegiance

Item 1.D: District Mission and Vision -- 1.D. District Mission and Vision

Item 2: (OTHER) Superintendent's Report Presenter: Mrs. Rosa Vega-Barrio, Superintendent --

2. (OTHER) Superintendent's Report Presenter: Mrs. Rosa Vega-Barrio, Superintendent

Item 3: (OTHER) District Recognitions -- 3. (OTHER) District Recognitions
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TORNILLO ISD -- TORNILLO ISD Board of Trustees Regular Meeting (Continued)

Item 3.A: Do Your "Best" Recognitions Presenter: Mrs. Rosa Vega-Barrio, Superintendent --

3.A. Do Your "Best" Recognitions Presenter: Mrs. Rosa Vega-Barrio, Superintendent

Item 3.A.1: My Texas Future School of Excellence Winner -- 3.A.1. My Texas Future School of

Excellence Winner

Item 3.A.2: 2025-26 TEA Educator Committee Members -- 3.A.2. 2025-26 TEA Educator Committee

Members

Item 3.A.3: ACET Visionary Award -- 3.A.3. ACET Visionary Award

Item 3.A.4: Paraprofessionals Appreciation - April 1 -- 3.A.4. Paraprofessionals

Appreciation - April 1

Item 3.A.5: School Librarian Appreciation - April 4 -- 3.A.5. School Librarian Appreciation

- April 4

Item 3.A.6: Assistant Principals Appreciation - April 6-10 -- 3.A.6. Assistant Principals

Appreciation - April 6-10

Item 3.A.7: Administrative Professionals Day - April 22 -- 3.A.7. Administrative

Professionals Day - April 22

Item 3.A.8: CTE Certifications -- 3.A.8. CTE Certifications

Item 4: (OTHER) Open Forum Presenter: Ms. Marlene Bullard, Board President -- 4. (OTHER)

Open Forum Presenter: Ms. Marlene Bullard, Board President

Item 5: Lone Star Governance -- 5. Lone Star Governance

Item 5.A: (Accountability 1) Review Board's Time Use Tracker Presenter: Ms. Marlene Bullard,

Board President Attachments: ( 1 ) 260325 Time Tracker 4/23/2026 at 3:03 PM -- 5.A.

(Accountability 1) Review Board's Time Use Tracker Presenter: Ms. Marlene Bullard, Board

President Attachments: ( 1 ) 260325 Time Tracker 4/23/2026 at 3:03 PM

Item 6: (ADVOCACY) Community Engagement on Student Outcome Goals Presenter: Ms. Marlene

Bullard, Board President -- 6. (ADVOCACY) Community Engagement on Student Outcome Goals

Presenter: Ms. Marlene Bullard, Board President

Item 7: (VISION Y) Information / Reports / Presentations -- 7. (VISION Y) Information /

Reports / Presentations

Item 7.A: Financial Reports-Information Only Presenter: Mr. Luis M. Guerra, Director of

Finance Attachments: ( 1 ) BOT - Financial Report_March 2026 4/23/2026 at 3:03 PM -- 7.A.

Financial Reports-Information Only Presenter: Mr. Luis M. Guerra, Director of Finance

Attachments: ( 1 ) BOT - Financial Report_March 2026 4/23/2026 at 3:03 PM

Item 7.B: Quarterly Investment Report Presenter: Mr. Luis M. Guerra, Director of Finance

Attachments: ( 1 ) BOT MEMO-Quarterly Investment Report Jan-Mar 2026 4/23/2026 at 3:04 PM --

7.B. Quarterly Investment Report Presenter: Mr. Luis M. Guerra, Director of Finance

Attachments: ( 1 ) BOT MEMO-Quarterly Investment Report Jan-Mar 2026 4/23/2026 at 3:04 PM

Item 7.C: Special Education Department Updates Presenter: Ms. Marisela Ramos, District

Diagnostician/SPED/504 Coordinator Attachments: ( 1 ) Special-Education-Department 4/23/2026

at 3:04 PM -- 7.C. Special Education Department Updates Presenter: Ms. Marisela Ramos,

District Diagnostician/SPED/504 Coordinator Attachments: ( 1 ) Special-Education-Department
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TORNILLO ISD -- TORNILLO ISD Board of Trustees Regular Meeting (Continued)

4/23/2026 at 3:04 PM

Item 7.D: Maintenance Department Updates Presenter: Mr. Rene Estrada, Maintenance /

Transportation Director Attachments: ( 1 ) District_Maintenance_Transportation_Projects

4/23/2026 at 4:02 PM -- 7.D. Maintenance Department Updates Presenter: Mr. Rene Estrada,

Maintenance / Transportation Director Attachments: ( 1 )

District_Maintenance_Transportation_Projects 4/23/2026 at 4:02 PM

Item 8: (VISION Y) Board Items -- 8. (VISION Y) Board Items

Item 8.A: Discussion and Possible Action to Approve the Recommendation of the Superintendent

and Administration to Propose Non-Renewal of the Terms Contracts of the Following

Individuals under Policy DFFB 1. R. Bonilla, Blended Learning Instructional Specialist 2. M.

Ayala, High School Art Teacher 3. A. Pinon, High School Social Studies Teacher 4. M.

Palafox, 7th-8th Math Teacher Presenter: Mrs. Rosa Vega-B [Vote: PASSED (7 Yes, 0 No)] --

8.A. Discussion and Possible Action to Approve the Recommendation of the Superintendent and

Administration to Propose Non-Renewal of the Terms Contracts of the Following Individuals

under Policy DFFB 1. R. Bonilla, Blended Learning Instruct

Item 8.B: Discussion and Possible Action Regarding Date for Budget Workshop Presenter: Ms.

Marlene Bullard, Board President [Vote: PASSED (7 Yes, 0 No)] -- 8.B. Discussion and

Possible Action Regarding Date for Budget Workshop Presenter: Ms. Marlene Bullard, Board

President

Item 8.C: Discussion and Possible Action Regarding Requirements of SB 546 Presenter: Mr.

Rene Estrada, Maintenance / Transportation Director Attachments: ( 1 ) BOT SB 546 4/24/2026

at 8:54 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.C. Discussion and Possible Action Regarding

Requirements of SB 546 Presenter: Mr. Rene Estrada, Maintenance / Transportation Director

Attachments: ( 1 ) BOT SB 546 4/24/2026 at 8:54 AM

Item 8.D: Consider Approval of 2025-2026 $1000 One Time Lump Sum Presenter: Mr. Luis M.

Guerra, Director of Finance Attachments: ( 1 ) BOT- One time payment 2026 4/23/2026 at 3:05

PM [Vote: PASSED (7 Yes, 0 No)] -- 8.D. Consider Approval of 2025-2026 $1000 One Time Lump

Sum Presenter: Mr. Luis M. Guerra, Director of Finance Attachments: ( 1 ) BOT- One time

payment 2026 4/23/2026 at 3:05 PM

Item 9: (STRUCTURE) Consent Agenda (All items on the Consent Agenda shall be acted upon by

one vote without separate discussion, unless a Board Member requests that an item be

withdrawn for individual consideration) [Vote: PASSED (7 Yes, 0 No)] -- 9. (STRUCTURE)

Consent Agenda (All items on the Consent Agenda shall be acted upon by one vote without

separate discussion, unless a Board Member requests that an item be withdrawn for individual

consideration)

Item 9.A: Consider Approval of Minutes from Previous Meetings: [Vote: PASSED (7 Yes, 0 No)]

-- 9.A. Consider Approval of Minutes from Previous Meetings:

Item 9.A.1: Regular Board Meeting Minutes - March 25, 2026 Attachments: ( 1 ) 260325 Minutes

4/24/2026 at 9:24 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.A.1. Regular Board Meeting Minutes -

March 25, 2026 Attachments: ( 1 ) 260325 Minutes 4/24/2026 at 9:24 AM

Item 9.B: Consider Approval of Contracts for the 2026-2027 School Year Presenter: Mrs. Rosa

Vega-Barrio, Superintendent Attachments: ( 1 ) BOT MEMO 2026-2027 Contracts 4/24/2026 at
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TORNILLO ISD -- TORNILLO ISD Board of Trustees Regular Meeting (Continued)

1:13 PM [Vote: PASSED (7 Yes, 0 No)] -- 9.B. Consider Approval of Contracts for the

2026-2027 School Year Presenter: Mrs. Rosa Vega-Barrio, Superintendent Attachments: ( 1 )

BOT MEMO 2026-2027 Contracts 4/24/2026 at 1:13 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TORNILLO ISD

(El paso County, Texas) convened on 2026-04-29, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.tisd.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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