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HIGH PLAINS UNDERGROUND WATER CONVERSATION DISTRICT #1 (

Board of Directors

REGULAR Session Agenda Docket for High Plains Underground Water Conversation District #1
(Lubbock County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (MUD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Board of Directors

POPULATION SERVED MEETING DATE
Texas Taxing Unit 2023-09-12

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2023-09-12

Total Indexed Docket Items 19 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: The President will call the meeting to order and esta

2: The Board will discuss and take possible action to ap

3: Take up any items removed from the Consent Agenda.

4: Public Comment Only persons that complete a registrat
5: Agenda Items

5.1: Consider for approval administratively complete wat
5.10: Review and consider action on the current list of

5.11: Discuss and consider action regarding county advis
5.12: The Board will convene a Closed Executive Session
5.13: The Board will reconvene to consider any action ne
5.2: Presentation by TWCA Risk Management Fund and subse
5.3: Discuss and adopt the 2023 tax rate. Form50-856.pdf
5.4: Consider for approval engagement with AgTexas Appra
5.5: Discuss and consider action regarding water well re
5.6: Consider for approval the District's updated invest

5.7: Staff presentation on customer permit portal

5.8: Presentation of current issues from TAGD Groundwate
5.9: Presentation of HPWD staff changes

6: Adjourn
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High Plains Underground Water Conversation District #1 -- Board of Directors (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: The President will call the meeting to order and establish a quorum. [Vote: PASSED
(5 Yes, 0 No)]

Item 2: The Board will discuss and take possible action to approve the Consent Agenda:
[Vote: PASSED (5 Yes, 0 No)]

Item 3: Take up any items removed from the Consent Agenda. [Vote: PASSED (5 Yes, 0 No)]

Item 4: Public Comment Only persons that complete a registration form indicating their
desire to comment will be recognized. Comments will be limited to three (3) minutes
regarding agenda items only.

Item 5: Agenda Items

Item 5.1: Consider for approval administratively complete water well permit applications.
The interactive map is available here . August administratively complete permit applications
[Vote: PASSED (5 Yes, 0 No)]

Item 5.10: Review and consider action on the current list of deteriorated water wells.
[Vote: PASSED (5 Yes, 0 No)]

Item 5.11: Discuss and consider action regarding county advisory committee members. [Vote:
PASSED (5 Yes, 0 No)]

Item 5.12: The Board will convene a Closed Executive Session as authorized by Chapter 551 of
the Texas Government Code (Open Meetings Act) to receive a report from legal counsel
regarding possible litigation of enforcement matters. [Vote: PASSED (5 Yes, 0 No)]

Item 5.13: The Board will reconvene to consider any action needed during the Closed
Executive Session. [Vote: PASSED (5 Yes, 0 No)]

Item 5.2: Presentation by TWCA Risk Management Fund and subsequent consideration of risk
management coverages. [Vote: PASSED (5 Yes, 0 No)]

Item 5.3: Discuss and adopt the 2023 tax rate. Form50-856.pdf Form50-883.pdf Form50-212.pdf
Sample Tax Rate Resolution.pdf [Vote: PASSED (5 Yes, 0 No)]

Iltem 5.4: Consider for approval engagement with AgTexas Appraisal Services Engagement letter
[Vote: PASSED (5 Yes, 0 No)]

Item 5.5: Discuss and consider action regarding water well registration fees. Well
registration fees.pdf [Vote: PASSED (5 Yes, 0 No)]

Item 5.6: Consider for approval the District's updated investment policy. 2023 HPWD
Investment Policy.pdf [Vote: PASSED (5 Yes, 0 No)]

Item 5.7: Staff presentation on customer permit portal [Vote: PASSED (5 Yes, 0 No)]
Item 5.8: Presentation of current issues from TAGD Groundwater Summit
Item 5.9: Presentation of HPWD staff changes

Item 6: Adjourn
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High Plains Underground Water Conversation District #1 -- Board of Directors (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for High Plains
Underground Water Conversation District #1 (Lubbock County, Texas) convened on 2023-09-12,
compiled pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. hpwd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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