TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 10

MINERAL WELLS ISD (PALO PINTO COUNTY, TX)

MINERAL WELLS ISD Board of Trustees Work_session Meeting
WORK_SESSION Session Agenda Docket for MINERAL WELLS ISD (Palo pinto County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 3,251 residents 2026-08-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MINERAL WELLS ISD Board of Trustees Work_session Mee
Session Classification & Date WORK_SESSION SESSION | 2026-08-10
Total Indexed Docket Items 41 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MINERAL WELLS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order/Establish Quorum Action Items PASSED (7-0)
10: President's Report Reports Reports
11: Superintendent Report Reports Reports
11.A: Enrollment Comparison General General
12: Action Item: Consent Agenda Consent PASSED (7-0)
12.A: Monthly Financial Reports, Accounts Payable Listin Reports Reports
12.B: Water, Electricity, Gas Reports Attachments: ( 2) Reports Reports
12.C: Minutes of the July 13, 2026, Regular Meeting of t Consent PASSED (7-0)
12.D: Leasor Crass, P.C. Proactive Legal Services & Reta General General
13: Announce Tentative Tax Rate; Board Meeting for Augus General General
14: Action Item : Discuss, Consider, and Take Any Necess Action Items PASSED (7-0)
15: Action Item : Discuss, Consider, and Take Any Necess Action Items PASSED (7-0)
16: Action Item : Discuss, Consider, and Take Any Necess Action ltems PASSED (7-0)
17: Action Item : Discuss, Consider and Take Any Necessa Action ltems PASSED (7-0)
18: Action Item : Discuss, Consider, and Take Any Necess Action Items PASSED (7-0)
19: Action Item : Discuss, Consider and Take Any Necessa Action Items PASSED (7-0)
2: Board Workshop/Dinner - No Action Will Be Taken Action Items PASSED (7-0)
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MINERAL WELLS ISD -- MINERAL WELLS ISD Board of Trustees Work_session Meeting (Continued)

20: Action Item : Discuss, Consider, and Take Any Necess
21: Action Item: Discuss, Consider, and take Any Necessa
22: Information

22.A: Information Only: Mineral Wells ISD ECI MOU 2026-2
22.B: Review District Calendars on our MWISD Website Des
23: Action Item: Vote on Closed Session ltems

24: Action Item: Adjournment

2.A: Agenda Review

2.B: Planning for 2026-2027 School Year

2.C: Policy Review

3: Closed Session - Texas Government Code 551.074, Texas
3.A: Texas Government Code 551.074

3.A.1:) Employment/Appointment/Reassignment/Evaluation/
3.A.2:) Renewal/Nonrenewal/Assignment/Reassignment/Prob
3.B: Texas Government Code 551.076

3.B.1:) Security - Personnel, Devices, Audits

3.C: Texas Government Code 551.082

3.C.1:) Student Discipline

4: Open Session - 7:00 p.m.

5: Prayer

6: Pledges - U.S./Texas Flags

7: Mission & Vision Statements

8: Public Comment

9: Special Recognition

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Action ltems
Action Items
General
General
General
Action Items
Action ltems
General
General

General

Executive Session

General
General
General
General
General
General
General
General
General
General
General
Public Hearing

General

Item 1: Call to Order/Establish Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to

Order/Establish Quorum
Item 10: President's Report -- 10. President's Report

Item 11: Superintendent Report -- 11. Superintendent Report

Item 11.A: Enrollment Comparison -- 11.A. Enrollment Comparison

Item 12: Action Item: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 12. Action Item:

Consent Agenda

Item 12.A: Monthly Financial Reports, Accounts Payable Listing, and Tax Receipt Attachments:
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PASSED (7-0)
PASSED (7-0)
General
General
General
PASSED (7-0)
PASSED (7-0)
General
General

General

Executive Session

General
General
General
General
General
General
General
General
General
General
General
Public Hearing

General
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MINERAL WELLS ISD -- MINERAL WELLS ISD Board of Trustees Work_session Meeting (Continued)

(4) 8.10.26 Financial Reports Cover Doc - signed 8/10/2026 at 8:49 AM Financial Statement
8/5/2026 at 11:01 AM AP 8/5/2026 at 11:01 AM Tax Receipt Report 8/5/2026 at 11:01 AM --
12.A. Monthly Financial Reports, Accounts Payable Listing, and Tax Receipt Attachments: ( 4
) 8.10.26 Financial Reports Cover Doc - signed 8/10/2026 at 8:49 AM Financial Statement
8/5/2026 at 11:01 AM AP 8/5/2026 at 11:01 AM Tax Receipt Rep

Item 12.B: Water, Electricity, Gas Reports Attachments: ( 2 ) Board Cover Doc Utilities
8.10.26 - signed 8/7/2026 at 7:03 PM Ultilities Report 8/5/2026 at 10:29 AM -- 12.B. Water,
Electricity, Gas Reports Attachments: ( 2 ) Board Cover Doc Utilities 8.10.26 - signed
8/7/2026 at 7:03 PM Utilities Report 8/5/2026 at 10:29 AM

Item 12.C: Minutes of the July 13, 2026, Regular Meeting of the Board of Trustees

Attachments: ( 2 ) Board Cover Doc Minutes 8.10.26 - signed 8/7/2026 at 7:05 PM 7.13.26
Approved BMM_8.10.26 8/11/2026 at 1:26 PM [Vote: PASSED (7 Yes, 0 No)] -- 12.C. Minutes of
the July 13, 2026, Regular Meeting of the Board of Trustees Attachments: ( 2 ) Board Cover

Doc Minutes 8.10.26 - signed 8/7/2026 at 7:05 PM 7.13.26 Approved BMM_8.10.26 8/11/2026 at
1:26 PM

Item 12.D: Leasor Crass, P.C. Proactive Legal Services & Retainer Program Attachments: ( 3)
Board Cover Doc Leasor Crass, P.C Retainer 8.10.26 - signed 8/7/2026 at 7:06 PM
2026-27-LC-Retainer-Program_Fillable_Final 7/16/2026 at 2:33 PM Leasor Crass Proactive Legal
Services and Retainr Program Information Sheet 26-27 SY_Executed 8/11/2026 at 1:05 PM --
12.D. Leasor Crass, P.C. Proactive Legal Services & Retainer Program Attachments: ( 3)

Board Cover Doc Leasor Crass, P.C Retainer 8.10.26 - signed 8/7/2026 at 7:06 PM
2026-27-LC-Retainer-Program_Fillable_Final 7/16/2026 at 2:33 PM Leasor C

Item 13: Announce Tentative Tax Rate; Board Meeting for August 25, 2025, for Adoption of
Final Budget, New Budget, and Tax Rate Presenter: Paul Hearn, Chief Financial Officer
Attachments: ( 1) 8.10.26 Board Cover Doc Tax Rate - unsigned 8/10/2026 at 9:56 AM -- 13.
Announce Tentative Tax Rate; Board Meeting for August 25, 2025, for Adoption of Final
Budget, New Budget, and Tax Rate Presenter: Paul Hearn, Chief Financial Officer Attachments:
(1)8.10.26 Board Cover Doc Tax Rate - unsigned 8/10/20

Item 14: Action Item : Discuss, Consider, and Take Any Necessary Action Regarding the
Designation of Security Officers as recommended by the Superintendent Presenter: David
Wells, Assistant Superintendent of Student Services Attachments: (1) 8.10.26 SRO
Designation Cover Doc - signed 8/10/2026 at 8:56 AM [Vote: PASSED (7 Yes, 0 No)] -- 14.
Action Item : Discuss, Consider, and Take Any Necessary Action Regarding the Designation of
Security Officers as recommended by the Superintendent Presenter: David Wells, Assistant
Superintendent of Student Services Attachments: (1) 8

Item 15: Action Item : Discuss, Consider, and Take Any Necessary Action Regarding the
Authorizing the initiation of proceedings for the Sale of Real Property Specifically

Described as Approximately Of a 1.572 acres tract of land out of the T. & P. R.R. Co.

SURVEY, SECTION No. 13, E.O.B., ABSTRACT No. 701, Palo Pinto County, Texas: being a portion
of Mineral Wells I.S.D.'s called 23.185 acres tract of land [Vote: PASSED (7 Yes, 0 No)] --

15. Action Item : Discuss, Consider, and Take Any Necessary Action Regarding the Authorizing

the initiation of proceedings for the Sale of Real Property Specifically Described as

Approximately Of a 1.572 acres tract of land out of the T. &

Item 16: Action Item : Discuss, Consider, and Take Any Necessary Action Regarding the

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 6



MINERAL WELLS ISD -- MINERAL WELLS ISD Board of Trustees Work_session Meeting (Continued)

Authorizing the initiation of proceedings for the Sale of Real Properties Specifically

Described as Approximately 0.861 acre tract of land out of Section No. 39, T. & P. R.R. Co.
Survey, Block "A", E.O.B., Abstract No. 718, and including all of Lot 1 and part of Lot 2,

Block 1, College Addition to the City of Mineral Well [Vote: PASSED (7 Yes, 0 No)] -- 16.

Action Item : Discuss, Consider, and Take Any Necessary Action Regarding the Authorizing the
initiation of proceedings for the Sale of Real Properties Specifically Described as
Approximately 0.861 acre tract of land out of Section No. 3

Item 17: Action Item : Discuss, Consider and Take Any Necessary Action on the Resolution
Regarding Extracurricular Status of 4-H Organization Presenter: David Tarver, Superintendent
Attachments: ( 3 ) Board Cover Doc 4-H Resolution 8.10.26 - signed (1) 8/10/2026 at 12:53 PM
2026-2027 4-H Resolution Mineral Wells 8/6/2026 at 8:08 PM Resolution Regarding
Extracurricular Status of 4-H Organization_Executed 8. [Vote: PASSED (7 Yes, 0 No)] -- 17.
Action Item : Discuss, Consider and Take Any Necessary Action on the Resolution Regarding
Extracurricular Status of 4-H Organization Presenter: David Tarver, Superintendent
Attachments: ( 3 ) Board Cover Doc 4-H Resolution 8.10.26 - sig

Item 18: Action Item : Discuss, Consider, and Take Any Necessary Action Regarding the
Memorandum of Understanding Between Moore Connections, Inc. and Mineral Wells Independent
School District for the Teen Court Program for the 2026-2027 School Year Presenter: David
Tarver, Superintendent Attachments: ( 4 ) Board Cover Doc Moore Connections-Teen Court
Program MOU 26-27 School Year 8.10.26 - signed 8/10/2026 [Vote: PASSED (7 Yes, 0 No)] -- 18.
Action Item : Discuss, Consider, and Take Any Necessary Action Regarding the Memorandum of
Understanding Between Moore Connections, Inc. and Mineral Wells Independent School District
for the Teen Court Program for the 2026-2027 School Y

Item 19: Action Item : Discuss, Consider and Take Any Necessary Action Regarding Approval of
Interlocal Agreement for Emergency Medical Services Presenter: David Tarver, Superintendent
Attachments: ( 3) 8.10.26 Cover Doc EMS Interlocal Agreement - signed 8/10/2026 at 9:19 AM

EMS MOU 8/7/2026 at 11:30 AM EMS and MWISD MOU 26-27 School Year_Executed 8/11/2026 at 1:22
PM [Vote: PASSED (7 Yes, 0 No)] -- 19. Action Item : Discuss, Consider and Take Any

Necessary Action Regarding Approval of Interlocal Agreement for Emergency Medical Services
Presenter: David Tarver, Superintendent Attachments: ( 3 ') 8.10.26 Cover Doc EMS Interlocal

Agreemen

Item 2: Board Workshop/Dinner - No Action Will Be Taken [Vote: PASSED (7 Yes, 0 No)] -- 2.
Board Workshop/Dinner - No Action Will Be Taken

Item 20: Action Item : Discuss, Consider, and Take Any Necessary Action Regarding Approval
of the Attendance-Taking Policy for Texas Connections Academy at Mineral Wells in Accordance
with Texas Education Code Chapter 30B. Presenter: Angie Myrick, Executive Director of
Accountability Attachments: ( 3) 8.10.26 Attendance Policy TCAMW Board Cover Doc - signed
8/12/2026 at 11:13 AM 8.10.26 Attendance Policy [Vote: PASSED (7 Yes, 0 No)] -- 20. Action
Item : Discuss, Consider, and Take Any Necessary Action Regarding Approval of the
Attendance-Taking Policy for Texas Connections Academy at Mineral Wells in Accordance with
Texas Education Code Chapter 30B. Presenter: Angie Myric

Item 21: Action Item: Discuss, Consider, and take Any Necessary Action Regarding the
Approval of Purchase of Texas Tech Credit By Exam Assessments Presenter: Natalie Griffin,
Assistant Superintendent [Vote: PASSED (7 Yes, 0 No)] -- 21. Action Item: Discuss, Consider,
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MINERAL WELLS ISD -- MINERAL WELLS ISD Board of Trustees Work_session Meeting (Continued)

and take Any Necessary Action Regarding the Approval of Purchase of Texas Tech Credit By
Exam Assessments Presenter: Natalie Griffin, Assistant Superintendent

Iltem 22: Information -- 22. Information

Item 22.A: Information Only: Mineral Wells ISD ECI MOU 2026-27 Presenter: David Tarver,
Superintendent Attachments: ( 3) ECI MOU Board Cover Doc 8.10.26 - signed 8/10/2026 at 9:20
AM Mineral Wells ISD ECI MOU 2026-2027 8/7/2026 at 11:31 AM Mineral Wells ISD ECI MOU
2026-2027_Executed 9/2/2026 at 10:07 AM -- 22.A. Information Only: Mineral Wells ISD ECI MOU
2026-27 Presenter: David Tarver, Superintendent Attachments: ( 3 ) ECI MOU Board Cover Doc
8.10.26 - signed 8/10/2026 at 9:20 AM Mineral Wells ISD ECI MOU 2026-2027 8/7/2026 at 11:31
AM Mine

Item 22.B: Review District Calendars on our MWISD Website Description: MWISD Academic and
Athletic Calendar -- 22.B. Review District Calendars on our MWISD Website Description: MWISD
Academic and Athletic Calendar

Item 23: Action Item: Vote on Closed Session Items [Vote: PASSED (7 Yes, 0 No)] -- 23.
Action Item: Vote on Closed Session Items

Item 24: Action Item: Adjournment [Vote: PASSED (7 Yes, 0 No)] -- 24. Action Item:
Adjournment

Item 2.A: Agenda Review -- 2.A. Agenda Review
Item 2.B: Planning for 2026-2027 School Year -- 2.B. Planning for 2026-2027 School Year
Item 2.C: Policy Review -- 2.C. Policy Review

Item 3: Closed Session - Texas Government Code 551.074, Texas Government Code 551.076, Texas
Government Code 551.082 and Texas Government Code 551.072 -- 3. Closed Session - Texas
Government Code 551.074, Texas Government Code 551.076, Texas Government Code 551.082 and
Texas Government Code 551.072

Item 3.A: Texas Government Code 551.074 -- 3.A. Texas Government Code 551.074

Item 3.A.1: ) Employment/Appointment/Reassignment/Evaluation/Compensation/Duties of
Personnel -- 3.A.1) Employment/Appointment/Reassignment/Evaluation/Compensation/Duties of
Personnel

Item 3.A.2: ) Renewal/Nonrenewal/Assignment/Reassignment/Probationary Status/Return to
Probationary Status/Continuing Status of District Personnel -- 3.A.2)
Renewal/Nonrenewal/Assignment/Reassignment/Probationary Status/Return to Probationary
Status/Continuing Status of District Personnel

Iltem 3.B: Texas Government Code 551.076 -- 3.B. Texas Government Code 551.076

Item 3.B.1:) Security - Personnel, Devices, Audits -- 3.B.1) Security - Personnel, Devices,
Audits

Iltem 3.C: Texas Government Code 551.082 -- 3.C. Texas Government Code 551.082

Item 3.C.1:) Student Discipline -- 3.C.1) Student Discipline
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MINERAL WELLS ISD -- MINERAL WELLS ISD Board of Trustees Work_session Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MINERAL WELLS
ISD (Palo pinto County, Texas) convened on 2026-08-10, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. mm sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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