TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 11- 04

GUADALUPE COUNTY (GUADALUPE COUNTY, TX)

Guadalupe County Commissioners Court
REGULAR Session Agenda Docket for Guadalupe County (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
175,241 residents

MEETING DATE
2025-11-04

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Guadalupe County Commissioners Court

Session Classification & Date REGULAR SESSION | 2025-11-04

Total Indexed Docket Items 31 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

31 verbatim agenda items parsed directly from Guadalupe County Commissioners Court Granicus
docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order. Consent Agenda PASSED (5-0)

2: Pledges to U.S. and Texas Flags and Silent Prayer. Consent Agenda Consent Agenda
3: Citizens to be heard. Consent Agenda Consent Agenda
4: DISCUSSION Consent Agenda Consent Agenda
5: CONSENT ITEMS Consent Agenda Consent Agenda
6: ACTION ITEMS Action ltems PASSED (5-0)

7: Announcement of Upcoming Guadalupe County Public Even Action Items Action Items

8: EXECUTIVE SESSION Executive Session Executive Session
9: Motion to Adjourn. Members of the public will be enti Executive Session Executive Session
A: The Chapter 381 Economic Development Agreement betwee Action Items PASSED (5-0)

A: The Guaranteed Maximum Price proposal from The Koehle Consent Agenda Consent Agenda
A: The Bill List(s). Consent Agenda Consent Agenda
B: Defining the timeline and next steps regarding the Ma Consent Agenda Consent Agenda
B: The Interlocal Agreement with the City of Seguin to P Action Items PASSED (5-0)

B: The EBA List. Consent Agenda Consent Agenda
C: The Treasurer's Monthly and Investment Report for Aug Consent Agenda Consent Agenda
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

C: Appoint the individual(s) who will serve as Guadalupe Action Items Action Iltems

D: The Departmental Monthly and Revenue Reports for Augu Consent Agenda Consent Agenda
D: In accordance with the Guadalupe County Travel Policy Action Items PASSED (5-0)

E: The Maintenance Bond No. EACX4054101, in the amount o Action Items Action Items

E: The amended Interlocal Agreement for the Renewal of F Consent Agenda PASSED (5-0)

F: The agreement with Kelley Property Care for the insta Consent Agenda PASSED (5-0)

F: Budget Amendment #25-87 Action Items PASSED (5-0)

G: The Excavation Permit Applications for the following Consent Agenda Consent Agenda
G: Budget Amendment #25-88 Action Items PASSED (5-0)

H: Budget Amendment# 25-89 Action Items PASSED (5-0)

H: Accept the donation of approximately $60 worth of boo Consent Agenda Consent Agenda
I: Budget Amendment #26-2 Action Items PASSED (5-0)

J: Budget Amendment #26-3 Action Items PASSED (5-0)

K: Budget Amendment #26-4 Action Items PASSED (5-0)

L: The Capital Project Fund Bill List. Action Items Action Items

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (5 Yes, 0 No)] -- 1. Call to Order.

Item 2: Pledges to U.S. and Texas Flags and Silent Prayer. -- 2. Pledges to U.S. and Texas
Flags and Silent Prayer.

Iltem 3: Citizens to be heard. -- 3. Citizens to be heard.
Item 4: DISCUSSION -- 4. DISCUSSION:

Item 5: CONSENT ITEMS -- 5. CONSENT ITEMS: The following may be acted upon in one motion. A
Commissioner, the County Judge, or a Citizen may request items to be pulled for separate
discussion and/or action:

Item 6: ACTION ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 6. ACTION ITEMS: Discussion and
possible motion relative to:

Item 7: Announcement of Upcoming Guadalupe County Public Events. -- 7. Announcement of
Upcoming Guadalupe County Public Events.

Item 8: EXECUTIVE SESSION -- 8. EXECUTIVE SESSION: In accordance with Chapter 551 of the
Texas Government Code, Subchapter D, the Commissioners Court will convene in a closed
session to discuss the following items, and any final action or vote will take place in

public

Item 9: Motion to Adjourn. Members of the public will be entitled to participate and address
the governmental body during any telephonic or videoconference meeting. Meeting ID -- 9.
Motion to Adjourn. Members of the public will be entitled to participate and address the
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

governmental body during any telephonic or videoconference meeting. Meeting ID: 351 037 7057
Passcode: 638728 Join Zoom Meeting https://usO6web.zoom

Item A: The Chapter 381 Economic Development Agreement between Guadalupe County, Texas and
Curt Manufacturing, LLC, and authorize the County Judge to sign. [Vote: PASSED (5 Yes, 0

No)] -- A. The Chapter 381 Economic Development Agreement between Guadalupe County, Texas
and Curt Manufacturing, LLC, and authorize the County Judge to sign.

Item A: The Guaranteed Maximum Price proposal from The Koehler Company for RFQ 25-23,
Construction Manager-at-Risk for the Marion Building Remodel. -- A. The Guaranteed Maximum
Price proposal from The Koehler Company for RFQ 25-23, Construction Manager-at-Risk for the
Marion Building Remodel.

Item A: The Bill List(s). -- A. The Bill List(s).

Item B: Defining the timeline and next steps regarding the Major Thoroughfare Plan. -- B.
Defining the timeline and next steps regarding the Major Thoroughfare Plan.

Item B: The Interlocal Agreement with the City of Seguin to Participate in Tax Increment
Reinvestment Zone Number Three, and authorize the County Judge to sign. [Vote: PASSED (5
Yes, 0 No)] -- B. The Interlocal Agreement with the City of Seguin to Participate in Tax
Increment Reinvestment Zone Number Three, and authorize the County Judge to sign.

Iltem B: The EBA List. -- B. The EBA List.

Item C: The Treasurer's Monthly and Investment Report for August 2025. -- C. The Treasurer's
Monthly and Investment Report for August 2025.

Item C: Appoint the individual(s) who will serve as Guadalupe County representatives on the
Board of Directors for Seguin Tax Increment Reinvestment Zone Number Three. -- C. Appoint
the individual(s) who will serve as Guadalupe County representatives on the Board of
Directors for Seguin Tax Increment Reinvestment Zone Number Three.

Item D: The Departmental Monthly and Revenue Reports for August and September 2025. -- D.
The Departmental Monthly and Revenue Reports for August and September 2025.

Item D: In accordance with the Guadalupe County Travel Policy, authorization for the Fire
Marshal/Emergency Management Coordinator to travel out-of-state to the FBI National Academy
Associates Leadership Cert [Vote: PASSED (5 Yes, 0 No)] -- D. In accordance with the
Guadalupe County Travel Policy, authorization for the Fire Marshal/Emergency Management
Coordinator to travel out-of-state to the FBI National Academy Associates Leadership
Certification Program Course 2, in Cheste

Item E: The Maintenance Bond No. EACX4054101, in the amount of $35,650.00, for Regency
Ranch, Unit 2 Subdivision located on Marion Road, Precinct 4. -- E. The Maintenance Bond No.
EACX4054101, in the amount of $35,650.00, for Regency Ranch, Unit 2 Subdivision located on
Marion Road, Precinct 4.

Item E: The amended Interlocal Agreement for the Renewal of Fire Protection Services Between
Guadalupe County and the City of Cibolo. [Vote: PASSED (5 Yes, 0 No)] -- E. The amended
Interlocal Agreement for the Renewal of Fire Protection Services Between Guadalupe County
and the City of Cibolo.

Item F: The agreement with Kelley Property Care for the installation, maintenance, and
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

takedown of Christmas lights for trees on the Courthouse lawn. [Vote: PASSED (5 Yes, 0 No)]
-- F. The agreement with Kelley Property Care for the installation, maintenance, and
takedown of Christmas lights for trees on the Courthouse lawn.

Item F: Budget Amendment #25-87 [Vote: PASSED (5 Yes, 0 No)] -- F. Budget Amendment #25-87:
To certify additional revenue from the County Attorney Pre-Trial Intervention Program fees
of office and increase the budget for additional offender treatment services.

Item G: The Excavation Permit Applications for the following County roads -- G. The
Excavation Permit Applications for the following County roads: Scull Road, Precinct 2; and
3444 Link Road, Precinct 2.

Item G: Budget Amendment #25-88 [Vote: PASSED (5 Yes, 0 No)] -- G. Budget Amendment #25-88:
To establish a budget in FY25 for a part of the architectural cost of the Animal Control
Renovation/Expansion Capital Project budgeted for $3,000,000 in FY26.

Item H: Budget Amendment# 25-89 [Vote: PASSED (5 Yes, 0 No)] -- H. Budget Amendment# 25-89:
To transfer funds from Sheriffs' Office General Fund vehicle repair to capital outlay

extraordinary repair for major repairs and replacements of transmissions, that will extend

the useful life of the vehicle by 2

Item H: Accept the donation of approximately $60 worth of books from an anonymous donor to
the Juvenile Services Department. -- H. Accept the donation of approximately $60 worth of
books from an anonymous donor to the Juvenile Services Department.

Item I: Budget Amendment #26-2 [Vote: PASSED (5 Yes, 0 No)] -- I. Budget Amendment #26-2: To
increase various operational budgets and capital outlay equipment for purchases not received
or services not rendered by September 30, 2025, in the Sheriff's Office General Fund budget.

Item J: Budget Amendment #26-3 [Vote: PASSED (5 Yes, 0 No)] -- J. Budget Amendment #26-3: To
increase the FY26 repair building structures budget in the Building Maintenance Department
for work not completed by September 30, 2025.

Item K: Budget Amendment #26-4 [Vote: PASSED (5 Yes, 0 No)] -- K. Budget Amendment #26-4: To
change the FY26 Capital Projects budget designation of the Emergency Response Center/(Fire
Station) and the Emergency Operations Center/Warehouse for additional types of expenses not
covered by the American Res

Item L: The Capital Project Fund Bill List. -- L. The Capital Project Fund Bill List.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe
County (Guadalupe County, Texas) convened on 2025-11-04, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. guadal upe. t x. us

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 5



Guadalupe County -- Guadalupe County Commissioners Court (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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