TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 21

SILVERTON ISD (BRISCOE COUNTY, TX)

SILVERTON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SILVERTON ISD (Briscoe County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 195 residents 2026-07-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SILVERTON ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-21

Total Indexed Docket Items 37 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SILVERTON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order and establish a quorum

10: Public Hearing--2026-2027 ESSA Federal Programs Appl
11: Approve Region ESC 16 Contracts for 2026-2027

12: Approve District Professional Development Plan for 2

13: Present Draft Vision Statement for consideration and

14: Approve 2026-2027 District Improvement Plan Goals an
15: Approve Johnson & Shelton, PLLC as auditors for fisc
16: Consideration and possible action to authorize the S

17: Consideration and possible action to approve a Munic
18: Approve student cafeteria meal prices for 2026-2027.

19: Discussion and possible action to Opt-Out of allowin

2: Invocation

20: Approve E-Rate Cosortium Contract Agreement with Edu
21: Approve E-Rate Consulting Contract Agreement with Ed
22: Discuss Silverton ISD Employee Handbook for the 2026
23: Discuss Silverton ISD StudentHandbook for the 2026-2

24: Discuss and approve the appointing of superintendent
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SILVERTON ISD -- SILVERTON ISD Board of Trustees Regular Meeting (Continued)

25: Discuss Early Childhood Literacy and CCMR Progress M

26: Personnel Issues *Executive Session Possible

26.A: Discuss and Approve Raises for At-Will Employees
26.B: Discuss and approve salary schedule for 2026-2027
26.C: Approve Extra-Duty Stipends

27: Athletic Director's Report *Executive Session Possib
28: Principal's Report *Executive Session Possible

29: Superintendent's Report *Executive Session Possible
3: Open Forum

30: Adjourn

4: Consent Items:

4.A: Approve Minutes of Regular June Meeting

4.B: Tax Assessor-Collector's Report

4.C: Business Office Report

4.D: Discuss and take appropriate action to pay all due

5: Approve Budget Amendments

6: Discussion and presentation by Greg Decker & Lonnie H

7: Discussion: Presentation by Live Oak Public Finance (
8: Discuss TASB policy updates possible action Policy Up

9: Discussion & possible action on completing the additi

General

Executive Session
General

General

General

Executive Session
Executive Session
Executive Session
General

General

Consent

Consent

Reports

Reports

Action Items
General

Reports

Reports

Action ltems

Action ltems

General

Executive Session
General

General

General

Executive Session
Executive Session
Executive Session
General

General

PASSED (6-0)
PASSED (6-0)
Reports

Reports

PASSED (6-0)
General

Reports

Reports

PASSED (6-0)

PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and establish a quorum [Vote: PASSED (6 Yes, 0 No)] -- 1. Call to

Order and establish a quorum

Item 10: Public Hearing--2026-2027 ESSA Federal Programs Application -- 10. Public

Hearing--2026-2027 ESSA Federal Programs Application

Item 11: Approve Region ESC 16 Contracts for 2026-2027 [Vote: PASSED (6 Yes, 0 No)] -- 11.

Approve Region ESC 16 Contracts for 2026-2027

Item 12: Approve District Professional Development Plan for 2026-2027. -- 12. Approve

District Professional Development Plan for 2026-2027.

Item 13: Present Draft Vision Statement for consideration and/or adoption [Vote: PASSED (6
Yes, 0 No)] -- 13. Present Draft Vision Statement for consideration and/or adoption

Item 14: Approve 2026-2027 District Improvement Plan Goals and Objectives -- 14. Approve

2026-2027 District Improvement Plan Goals and Objectives

Item 15: Approve Johnson & Shelton, PLLC as auditors for fiscal year ended August 31, 2026
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SILVERTON ISD -- SILVERTON ISD Board of Trustees Regular Meeting (Continued)

-- 15. Approve Johnson & Shelton, PLLC as auditors for fiscal year ended August 31, 2026

Item 16: Consideration and possible action to authorize the Superintendent of schools to
engage in negotiation and finalize a Program Manager contract for potential bond project.
[Vote: PASSED (6 Yes, 0 No)] -- 16. Consideration and possible action to authorize the
Superintendent of schools to engage in negotiation and finalize a Program Manager contract
for potential bond project.

Item 17: Consideration and possible action to approve a Municipal Advisory Agreement between
Silverton ISD and a Public Financial advisor. [Vote: PASSED (6 Yes, 0 No)] -- 17.

Consideration and possible action to approve a Municipal Advisory Agreement between
Silverton ISD and a Public Financial advisor.

Item 18: Approve student cafeteria meal prices for 2026-2027. -- 18. Approve student
cafeteria meal prices for 2026-2027.

Item 19: Discussion and possible action to Opt-Out of allowing homeschool participation in
UIL activities for the 2026-2027 School Year [Vote: PASSED (6 Yes, 0 No)] -- 19. Discussion
and possible action to Opt-Out of allowing homeschool participation in UIL activities for

the 2026-2027 School Year

Item 2: Invocation -- 2. Invocation

Item 20: Approve E-Rate Cosortium Contract Agreement with Education Service Center Region
16. [Vote: PASSED (6 Yes, 0 No)] -- 20. Approve E-Rate Cosortium Contract Agreement with
Education Service Center Region 16.

Item 21: Approve E-Rate Consulting Contract Agreement with Education Service Center Region
12 E-Rate Categorie 2. [Vote: PASSED (6 Yes, 0 No)] -- 21. Approve E-Rate Consulting
Contract Agreement with Education Service Center Region 12 E-Rate Categorie 2.

Item 22: Discuss Silverton ISD Employee Handbook for the 2026-2027 School Year -- 22.
Discuss Silverton ISD Employee Handbook for the 2026-2027 School Year

Iltem 23: Discuss Silverton ISD StudentHandbook for the 2026-2027 School Year -- 23. Discuss
Silverton ISD StudentHandbook for the 2026-2027 School Year

Item 24: Discuss and approve the appointing of superintendent as the Public Information
Officer for Silverton ISD as per House Bill 33. -- 24. Discuss and approve the appointing of
superintendent as the Public Information Officer for Silverton ISD as per House Bill 33.

Item 25: Discuss Early Childhood Literacy and CCMR Progress Measures -- 25. Discuss Early
Childhood Literacy and CCMR Progress Measures

Item 26: Personnel Issues *Executive Session Possible -- 26. Personnel Issues *Executive
Session Possible

Item 26.A: Discuss and Approve Raises for At-Will Employees -- 26.A. Discuss and Approve
Raises for At-Will Employees

Item 26.B: Discuss and approve salary schedule for 2026-2027 -- 26.B. Discuss and approve
salary schedule for 2026-2027

Item 26.C: Approve Extra-Duty Stipends -- 26.C. Approve Extra-Duty Stipends

Item 27: Athletic Director's Report *Executive Session Possible -- 27. Athletic Director's
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SILVERTON ISD -- SILVERTON ISD Board of Trustees Regular Meeting (Continued)

Report *Executive Session Possible

Item 28: Principal's Report *Executive Session Possible -- 28. Principal's Report *Executive
Session Possible

Item 29: Superintendent's Report *Executive Session Possible -- 29. Superintendent's Report
*Executive Session Possible

Item 3: Open Forum -- 3. Open Forum
Item 30: Adjourn -- 30. Adjourn
Item 4: Consent Items: [Vote: PASSED (6 Yes, 0 No)] -- 4. Consent Items:

Iltem 4.A: Approve Minutes of Regular June Meeting [Vote: PASSED (6 Yes, 0 No)] -- 4.A.
Approve Minutes of Regular June Meeting

Item 4.B: Tax Assessor-Collector's Report -- 4.B. Tax Assessor-Collector's Report
Item 4.C: Business Office Report -- 4.C. Business Office Report

Item 4.D: Discuss and take appropriate action to pay all due bills. [Vote: PASSED (6 Yes, O
No)] -- 4.D. Discuss and take appropriate action to pay all due bills.

Item 5: Approve Budget Amendments -- 5. Approve Budget Amendments

Item 6: Discussion and presentation by Greg Decker & Lonnie Hise of Cumming Gallagher Group.
-- 6. Discussion and presentation by Greg Decker & Lonnie Hise of Cumming Gallagher Group.

Item 7: Discussion: Presentation by Live Oak Public Finance (John Blackburn). -- 7.
Discussion: Presentation by Live Oak Public Finance (John Blackburn).

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SILVERTON ISD
(Briscoe County, Texas) convened on 2026-07-21, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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