TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 22

LOCKHART ISD (CALDWELL COUNTY, TX)

LOCKHART ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LOCKHART ISD (Caldwell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 6,789 residents 2026-06-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LOCKHART ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-06-22
Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LOCKHART ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
11: Public Comment Public Hearing Public Hearing
12: Business: Consent Agenda Consent PASSED (7-0)
13: Approve Minutes Consent PASSED (7-0)
14: June 1, 2026 Attachments: (1) FINAL 6.1.26 Minutes Consent PASSED (7-0)
17: Approve Resolution Classifying Funds as Committed fo Action Items PASSED (7-0)
18: Approve Final Amended Budget for 2025-2026 Attachmen General General

19: Approve Special Education Contracted Services RFQ At Action ltems PASSED (7-0)
2: Pledge of Allegiance General General

20: Approve Optional Flexible School Day Program (OFSDP) General General

2025: -2026 District Improvement Plan Summative Review A Reports Reports

21: Review Request for Advanced Class Waivers for Extrac Action Items PASSED (7-0)
22: Review Cash Investment Report Attachments: (2) 7_G Reports Reports

23: Review Tax Collection Report Attachments: (2) 7_H Reports Reports

25: Review Progress Monitoring and STAAR Preliminary Dat General General

27: Review List of Vendor Purchases in Excess of $100,00 General General

29: End of Year Staff Engagement Results Attachments: ( General General

38: Adjourned to Closed Session: Texas Government Code S Executive Session Executive Session
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LOCKHART ISD -- LOCKHART ISD Board of Trustees Regular Meeting (Continued)

39: Superintendent's Performance Review General General

4: PUBLIC MEETING/HEARING: Public Hearing Public Hearing
40: Attorney consultation regarding pending litigation ( Action Items PASSED (7-0)
41: BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTERE General General

42: BENEDICTION General General

43: ADJOURNMENT General General

5: Public Meeting for 2026-2027 Budget and Proposed Tax General General

6: Public Hearing for Optional Flexible School Day Progr Public Hearing Public Hearing
7: Recognitions General General

8: Kermit's Krew First Lego League Robotics State Champi General General

C: all to Order Action ltems PASSED (7-0)
CL: OSED SESSION: Executive Session Executive Session
I: nvocation General General

L: ockhart Junior High Boys and Girls District Soccer Ch General General

M: ay 11, 2026 Attachments: (1) FINAL 5.11.26 Minutes Consent PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 11: Public Comment -- Public Comment
Item 12: Business: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- Business: Consent Agenda
Item 13: Approve Minutes [Vote: PASSED (7 Yes, 0 No)] -- Approve Minutes

Item 14: June 1, 2026 Attachments: (1) FINAL 6.1.26 Minutes 6/10/2026 at 11:32 AM [Vote:
PASSED (7 Yes, 0 No)] -- June 1, 2026 Attachments: (1) FINAL 6.1.26 Minutes 6/10/2026 at
11:32 AM

Iltem 17: Approve Resolution Classifying Funds as Committed for 2025-2026 Financial

Statements Attachments: ( 3 ) 7_B Committed fund balance CS 6/10/2026 at 1:38 PM 7_B 2026
Committed Funds - 6_9_26 6/10/2026 at 1:38 PM 7_B Resolution - Committed Fund Balance at
June 30, 2026 6/10/2026 at 1:38 PM [Vote: PASSED (7 Yes, 0 No)] -- Approve Resolution
Classifying Funds as Committed for 2025-2026 Financial Statements Attachments: (3) 7_B
Committed fund balance CS 6/10/2026 at 1:38 PM 7_B 2026 Committed Funds - 6_9 26 6/10/2026
at 1:38 PM 7_B Resolution - Committed Fun

Item 18: Approve Final Amended Budget for 2025-2026 Attachments: (3 ) 7_C Final Amended
budget CS 6/10/2026 at 12:11 PM 7_C Final Budget Amendment 25.26 6/10/2026 at 12:11 PM 7_C
25.26 Final Proposed Amended Budget by Function 6/10/2026 at 12:11 PM -- Approve Final
Amended Budget for 2025-2026 Attachments: ( 3) 7_C Final Amended budget CS 6/10/2026 at
12:11 PM 7_C Final Budget Amendment 25.26 6/10/2026 at 12:11 PM 7_C 25.26 Final Proposed
Amended Budget by Function 6/10/2026 at 12:11 PM

Item 19: Approve Special Education Contracted Services RFQ Attachments: (1) 7_D SPED
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LOCKHART ISD -- LOCKHART ISD Board of Trustees Regular Meeting (Continued)

Contract Renewal CS 6/10/2026 at 12:13 PM [Vote: PASSED (7 Yes, 0 No)] -- Approve Special
Education Contracted Services RFQ Attachments: (1) 7_D SPED Contract Renewal CS 6/10/2026
at 12:13 PM

Item 2: Pledge of Allegiance -- Pledge of Allegiance

Item 20: Approve Optional Flexible School Day Program (OFSDP) for Pride High School for the
2026-2027 School Year Attachments: (2 ) 7_E OFSD CS 6/10/2026 at 12:13 PM 7_E OFSD
6/10/2026 at 12:13 PM -- Approve Optional Flexible School Day Program (OFSDP) for Pride High
School for the 2026-2027 School Year Attachments: (2) 7_E OFSD CS 6/10/2026 at 12:13 PM
7_E OFSD 6/10/2026 at 12:13 PM

Item 2025: -2026 District Improvement Plan Summative Review Attachments: (1) 8 B DIP
Summative Review Update CS 6/15/2026 at 11:45 AM -- 2025-2026 District Improvement Plan
Summative Review Attachments: ( 1) 8_B DIP Summative Review Update CS 6/15/2026 at 11:45 AM

Item 21: Review Request for Advanced Class Waivers for Extracurricular Participation
Attachments: ( 1) 7_F Review Request Advanced Class Waivers CS 6/11/2026 at 8:12 AM [Vote:
PASSED (7 Yes, 0 No)] -- Review Request for Advanced Class Waivers for Extracurricular
Participation Attachments: (1) 7_F Review Request Advanced Class Waivers CS 6/11/2026 at
8:12 AM

Item 22: Review Cash Investment Report Attachments: (2 ) 7_G Monthly Investment Report CS
6/15/2026 at 11:40 AM 7_G Monthly Cash Investments Balances May 2026 6/10/2026 at 12:14 PM
-- Review Cash Investment Report Attachments: (2 ) 7_G Monthly Investment Report CS
6/15/2026 at 11:40 AM 7_G Monthly Cash Investments Balances May 2026 6/10/2026 at 12:14 PM

Item 23: Review Tax Collection Report Attachments: (2 ) 7_H Tax Collection Report CS
6/11/2026 at 4:50 PM 7_H Lockhart ISD Board Report - May 2026 (1) 6/11/2026 at 4:50 PM --
Review Tax Collection Report Attachments: (2 ) 7_H Tax Collection Report CS 6/11/2026 at
4:50 PM 7_H Lockhart ISD Board Report - May 2026 (1) 6/11/2026 at 4:50 PM

Item 25: Review Progress Monitoring and STAAR Preliminary Data Attachments: (1) 8_A PM and
STAAR 2026 Projections 6/10/2026 at 1:12 PM -- Review Progress Monitoring and STAAR
Preliminary Data Attachments: (1) 8_A PM and STAAR 2026 Projections 6/10/2026 at 1:12 PM

Iltem 27: Review List of Vendor Purchases in Excess of $100,000 for the 2026-2027 School Year
Attachments: (1) 8_C Vendor Purchases over $100000 CS 6/10/2026 at 1:21 PM -- Review List
of Vendor Purchases in Excess of $100,000 for the 2026-2027 School Year Attachments: (1)

8 _C Vendor Purchases over $100000 CS 6/10/2026 at 1:21 PM

Item 29: End of Year Staff Engagement Results Attachments: (1) 8 _E Employee Engagement CS
6/10/2026 at 12:21 PM -- End of Year Staff Engagement Results Attachments: (1) 8_E
Employee Engagement CS 6/10/2026 at 12:21 PM

Item 38: Adjourned to Closed Session: Texas Government Code Section 551.071(Attorney
Consultation); Texas Government Code Section 551.072 (Deliberation Regarding Real Property);
Texas Government Code Section 551.074 (Personnel, to deliberate regarding the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer

or employee) specifically to discuss: -- Adjourned to Closed Session: Texas Government Code
Section 551.071(Attorney Consultation); Texas Government Code Section 551.072 (Deliberation
Regarding Real Property); Texas Government Code Section 551.074 (Personnel, to deliberate
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LOCKHART ISD -- LOCKHART ISD Board of Trustees Regular Meeting (Continued)

regardi
Item 39: Superintendent's Performance Review -- Superintendent's Performance Review
Item 4: PUBLIC MEETING/HEARING: -- PUBLIC MEETING/HEARING:

Item 40: Attorney consultation regarding pending litigation (Section 551.071), Civil Action
No. 1:25-cv-01360-DAE, pending in the United States District Court for the Western District
of Texas. [Vote: PASSED (7 Yes, 0 No)] -- Attorney consultation regarding pending litigation
(Section 551.071), Civil Action No. 1:25-cv-01360-DAE, pending in the United States District
Court for the Western District of Texas.

Item 41: BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST* -- BOARD AND STAFF COMMENTS
- ITEMS OF COMMUNITY INTEREST*

Item 42: BENEDICTION -- BENEDICTION
Item 43: ADJOURNMENT -- ADJOURNMENT

Item 5: Public Meeting for 2026-2027 Budget and Proposed Tax Rate Attachments: (4 ) 4_A

Public Meeting CS 6/15/2026 at 7:56 AM 4_A Lockhart ISD Notice of Public Meeting to Discuss
Budget & Proposed Tax Rate 6/15/2026 at 7:56 AM 4_A Budget Summary - PROPOSED 6/15/2026 at
7:57 AM 4_A Budget Comparison - PROPOSED 6/15/2026 at 7:57 AM -- Public Meeting for
2026-2027 Budget and Proposed Tax Rate Attachments: (4 ) 4_A Public Meeting CS 6/15/2026 at
7:56 AM 4_A Lockhart ISD Notice of Public Meeting to Discuss Budget & Proposed Tax Rate
6/15/2026 at 7:56 AM 4_A Budget Summary

Item 6: Public Hearing for Optional Flexible School Day Program (OFSDP) for Pride High
School for the 2026-2027 School Year Attachments: ( 1) 4_B OFSDP Public Hearing CS
6/10/2026 at 12:10 PM -- Public Hearing for Optional Flexible School Day Program (OFSDP) for
Pride High School for the 2026-2027 School Year Attachments: (1) 4_B OFSDP Public Hearing
CS 6/10/2026 at 12:10 PM

Item 7: Recognitions -- Recognitions

Item 8: Kermit's Krew First Lego League Robotics State Champions and American Robotics
Champions Finalist -- Kermit's Krew First Lego League Robotics State Champions and American
Robotics Champions Finalist

Item C: all to Order [Vote: PASSED (7 Yes, 0 No)] -- Call to Order
Item CL: OSED SESSION: -- CLOSED SESSION:
Iltem |: nvocation -- Invocation

Item L: ockhart Junior High Boys and Girls District Soccer Champions -- Lockhart Junior High
Boys and Girls District Soccer Champions

Item M: ay 11, 2026 Attachments: (1) FINAL 5.11.26 Minutes 6/15/2026 at 11:39 AM [Vote:
PASSED (7 Yes, 0 No)] -- May 11, 2026 Attachments: (1) FINAL 5.11.26 Minutes 6/15/2026 at
11:39 AM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LOCKHART ISD
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LOCKHART ISD -- LOCKHART ISD Board of Trustees Regular Meeting (Continued)

(Caldwell County, Texas) convened on 2026-06-22, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | ockhartisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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