TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 12

NACOGDOCHES ISD (NACOGDOCHES COUNTY, TX)

NACOGDOCHES ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for NACOGDOCHES ISD (Nacogdoches County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 5,527 residents 2026-05-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title NACOGDOCHES ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-05-12

Total Indexed Docket Items 21 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from NACOGDOCHES ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER
2: PUBLIC COMMENT

3: ACTION AGENDA

Action Items
Public Hearing

Action ltems

PASSED (7-0)
Public Hearing

PASSED (7-0)

3.A: Board of Trustees Election Iltems General General

3.A.1: Canvass of Election Returns for the May 2, 2026 B General General

3.A.2: Administration of Oaths of Office to Newly Electe General General

3.A.3: Issuance of Certificates of Election and Completi General General

4: EXECUTIVE/CLOSED SESSION Executive Session Executive Session
4.A: 551.074 - Deliberate the Appointment, Employment, E General General

4.A.1: Employment of Professional Personnel including Ch General General

4.A.2: Consider Superintendent's Recommendation Concerni Action Items PASSED (7-0)
4.A.3: Resignations of Professional Personnel General General

4.A.4: Consideration of Assignment, Duties and Responsib Action ltems PASSED (7-0)
4.A.5: Discussion of Board Relations and the Relationshi General General

4.A.6: Discussion of qualifications, experience, and wil General General
4.B:551.129 - A Governmental Body May Use a Telephone C Executive Session Executive Session
5: RETURN TO OPEN SESSION General General
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NACOGDOCHES ISD -- NACOGDOCHES ISD Board of Trustees Special Meeting (Continued)

6: ACTION RESULTING FROM EXECUTIVE/CLOSED SESSION Action ltems PASSED (7-0)
6.A: Consideration of and Board Action on the Superinten Action Items PASSED (7-0)
6.B: Election of Board Officers and Reorganization of th General General
7: ADJOURN General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER
Item 2: PUBLIC COMMENT -- 2. PUBLIC COMMENT

Item 3: ACTION AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 3. ACTION AGENDA
Item 3.A: Board of Trustees Election Items -- 3.A. Board of Trustees Election Items

Item 3.A.1: Canvass of Election Returns for the May 2, 2026 Board of Trustees Election --
3.A.1. Canvass of Election Returns for the May 2, 2026 Board of Trustees Election

Item 3.A.2: Administration of Oaths of Office to Newly Elected Trustees -- 3.A.2.
Administration of Oaths of Office to Newly Elected Trustees

Item 3.A.3: Issuance of Certificates of Election and Completion of Statements of Officer --
3.A.3. Issuance of Certificates of Election and Completion of Statements of Officer

Item 4: EXECUTIVE/CLOSED SESSION -- 4. EXECUTIVE/CLOSED SESSION

Item 4.A: 551.074 - Deliberate the Appointment, Employment, Evaluation, Reassignment,
Duties, Discipline, or Dismissal of a Public Officer or Employee; or to Hear a Complaint or
Charge Against an Officer or Employee; -- 4.A. 551.074 - Deliberate the Appointment,
Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a Public Officer
or Employee; or to Hear a Complaint or Charge Against an Officer or Employee;

Item 4.A.1: Employment of Professional Personnel including Chief Officers, Assistant
Superintendents, Executive Directors, Directors and Principals -- 4.A.1. Employment of
Professional Personnel including Chief Officers, Assistant Superintendents, Executive
Directors, Directors and Principals

Item 4.A.2: Consider Superintendent's Recommendation Concerning Employment, Resignations and
Termination of Classroom Teachers and Other Professional Personnel [Vote: PASSED (7 Yes, 0
No)] -- 4.A.2. Consider Superintendent's Recommendation Concerning Employment, Resignations
and Termination of Classroom Teachers and Other Professional Personnel

Item 4.A.3: Resignations of Professional Personnel -- 4.A.3. Resignations of Professional
Personnel

Item 4.A.4: Consideration of Assignment, Duties and Responsibilities of Professional
Personnel, including Principals [Vote: PASSED (7 Yes, 0 No)] -- 4.A.4. Consideration of
Assignment, Duties and Responsibilities of Professional Personnel, including Principals

Item 4.A.5: Discussion of Board Relations and the Relationship Between the Board of Trustees
and the Superintendent -- 4.A.5. Discussion of Board Relations and the Relationship Between
the Board of Trustees and the Superintendent
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Item 4.A.6: Discussion of qualifications, experience, and willingness of individual members
to serve as Board President, Vice-President, and Secretary -- 4.A.6. Discussion of
qualifications, experience, and willingness of individual members to serve as Board
President, Vice-President, and Secretary

Item 4.B: 551.129 - A Governmental Body May Use a Telephone Conference Call, Video
Conference Call, or Communications Over the Internet to Conduct a Public Consultation With
its Attorney in an Open Meeting of the Governmental Body or a Private Consultation With its
Attorney in a Closed Meeting of the Governmental Body -- 4.B. 551.129 - A Governmental Body
May Use a Telephone Conference Call, Video Conference Call, or Communications Over the
Internet to Conduct a Public Consultation With its Attorney in an Open Meeting of the
Governmental Body or a Private C

Item 5: RETURN TO OPEN SESSION -- 5. RETURN TO OPEN SESSION

Item 6: ACTION RESULTING FROM EXECUTIVE/CLOSED SESSION [Vote: PASSED (7 Yes, 0 No)] -- 6.
ACTION RESULTING FROM EXECUTIVE/CLOSED SESSION

Item 6.A: Consideration of and Board Action on the Superintendent's Recommendation of
Professional Personnel [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Consideration of and Board
Action on the Superintendent's Recommendation of Professional Personnel

Item 6.B: Election of Board Officers and Reorganization of the Board of Trustees for
2026-2027 -- 6.B. Election of Board Officers and Reorganization of the Board of Trustees for
2026-2027

Item 7: ADJOURN -- 7. ADJOURN

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for NACOGDOCHES ISD
(Nacogdoches County, Texas) convened on 2026-05-12, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. naci sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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