TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 09

BALLINGER ISD (RUNNELS COUNTY, TX)

BALLINGER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BALLINGER ISD (Runnels County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 785 residents 2026-03-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BALLINGER ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-03-09
Total Indexed Docket Items 48 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BALLINGER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to order Action Items PASSED (7-0)
10: Return to open meeting and take any action deemed ne Action Items PASSED (7-0)
10.A: Discussion and Action on accepting the extension o Action Items PASSED (7-0)
10.B: Discussion and action of approving new contracts f Action Items PASSED (7-0)
10.C: Ratification of employee resignations received for General General
10.D: Discussion and action of any other items discussed Action Items PASSED (7-0)
11: Official Adjournment General General
2: Roll Call/Establish a Quorum General General
3: Invocation General General
4: Pledge of Allegiances to the US Flag and the Texas FI General General
5: Recognitions Students: Girl's Basketball All-District General General
6: Public Forum/Comments to Board - (Invitation to addre General General
7: Items for Information/Reports Reports Reports
7.A: Superintendent Report Reports Reports
7.A.1: Our next Regular Board Meeting is scheduled for A General General
7.A.2: Monthly Attendance Report Attachments: (2 ) BISD Reports Reports
7.A.3: Monthly Supplemental Pay Report Reports Reports
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BALLINGER ISD -- BALLINGER ISD Board of Trustees Regular Meeting (Continued)

7.A.4: Other District Information

7.A.4.a: Present previously adopted Ballinger ISD Board
7.A.4.b: Early release on April 1, 2026, at Noon

7.A.4.c: Update on Janna Halfmann Restitution Payments A
7.A.4.d: Notice of Education Service Center Region 15 Bo
7.A.4.e: Review of 2024-25 TDA Food Service Audit Attach
7.A.4.f: TEA Waiver for House Bill 2 required SBEC Certi
7.B: Other District Administrator/Director Reports

7.B.1: Assistant Superintendent Reports by Dr. Sarah Atk
7.B.1.a: Monthly Budget Report Attachments: ( 1) Feb 20
7.B.1.b: Monthly Tax Report

7.B.1.c: Monthly Check Register Report Attachments: ( 1
7.B.1.d: Discuss revisions to the TIA (Teacher Incentive
7.B.2: Elementary Principal Report by Ms. Darcy Cauley W
7.B.3: Junior High Principal Report by Ms. Dawn Cornutt
7.B.4: High School Principal Report by Ms. Leslie Griffi
7.B.5: Athletic Director Reports by Coach Bryan Gayoso a
7.B.6: Custodial Director Report by Ms. Sarah Esquivel A
7.B.7: Technology Director Report by Mr. Aaron White Att
8: Items for Action/Discussion

8.A: Discussion and possible action to approve the Minut
8.B: Discussion and possible action to approve the 2026-
8.C: Discussion and possible action to approve the finan
8.D: Discussion and possible action to approve the Certi
8.E: Discussion and possible action to adopt Local Polic
8.F: Discussion and possible action to consider granting

9: Executive Session

9.A: Pursuant to Texas Government Code Section 552.0821,
9.B: Pursuant to Texas Government Code Section 551.074,
9.C: Ratify the resignations of employees that have been

9.D: Pursuant to Texas Government Code Section 551.076,

General
Action Items
General
Reports
General
General
Action ltems
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Action Items
Consent
Action Items
Action Items
Action Items
Action Iltems

Action ltems

Executive Session

Action ltems
Action ltems
General

General
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General
PASSED (7-0)
General
Reports
General
General
PASSED (7-0)
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

PASSED (7-0)
PASSED (7-0)
General

General
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BALLINGER ISD -- BALLINGER ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to order

Item 10: Return to open meeting and take any action deemed necessary upon discussion in the
closed meeting. [Vote: PASSED (7 Yes, 0 No)] -- 10. Return to open meeting and take any
action deemed necessary upon discussion in the closed meeting.

Item 10.A: Discussion and Action on accepting the extension of contracts for the 2026-27
school year. [Vote: PASSED (7 Yes, 0 No)] -- 10.A. Discussion and Action on accepting the
extension of contracts for the 2026-27 school year.

Item 10.B: Discussion and action of approving new contracts for the 2026-27 school year.
[Vote: PASSED (7 Yes, 0 No)] -- 10.B. Discussion and action of approving new contracts for
the 2026-27 school year.

Item 10.C: Ratification of employee resignations received for the 2025-26 school year, --
10.C. Ratification of employee resignations received for the 2025-26 school year,

Item 10.D: Discussion and action of any other items discussed in closed session. [Vote:
PASSED (7 Yes, 0 No)] -- 10.D. Discussion and action of any other items discussed in closed
session.

Item 11: Official Adjournment -- 11. Official Adjournment
Item 2: Roll Call/Establish a Quorum -- 2. Roll Call/Establish a Quorum
Item 3: Invocation -- 3. Invocation

Item 4: Pledge of Allegiances to the US Flag and the Texas Flag -- 4. Pledge of Allegiances
to the US Flag and the Texas Flag

Item 5: Recognitions Students: Girl's Basketball All-District Honors -- 5. Recognitions
Students: Girl's Basketball All-District Honors

Item 6: Public Forum/Comments to Board - (Invitation to address the Board- Time Allocation
to be specified by the Board President) -- 6. Public Forum/Comments to Board - (Invitation
to address the Board- Time Allocation to be specified by the Board President)

Item 7: Items for Information/Reports -- 7. Items for Information/Reports
Item 7.A: Superintendent Report -- 7.A. Superintendent Report

Item 7.A.1: Our next Regular Board Meeting is scheduled for April 13, 2026 at 5:30 pm. --
7.A.1. Our next Regular Board Meeting is scheduled for April 13, 2026 at 5:30 pm.

Item 7.A.2: Monthly Attendance Report Attachments: ( 2 ) BISD ADA 2025.2026 February
3/3/2026 at 1:26 PM February ENROLLMENT 2025.2026 3/9/2026 at 2:14 PM -- 7.A.2. Monthly
Attendance Report Attachments: ( 2 ) BISD ADA 2025.2026 February 3/3/2026 at 1:26 PM
February ENROLLMENT 2025.2026 3/9/2026 at 2:14 PM

Iltem 7.A.3: Monthly Supplemental Pay Report -- 7.A.3. Monthly Supplemental Pay Report
Item 7.A.4: Other District Information -- 7.A.4. Other District Information

Item 7.A.4.a: Present previously adopted Ballinger ISD Board Operating Procedures for
discussion and possible action at the regular April Board Meeting. Attachments: (1)
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BALLINGER ISD -- BALLINGER ISD Board of Trustees Regular Meeting (Continued)

Ballinger ISD Board Operating Procedures April 2025 Final 3/3/2026 at 1:30 PM [Vote: PASSED
(7 Yes, 0 No)] -- 7.A.4.a. Present previously adopted Ballinger ISD Board Operating

Procedures for discussion and possible action at the regular April Board Meeting.

Attachments: (1) Ballinger ISD Board Operating Procedures April 2025 Final 3/3/2026 at 1:3

Item 7.A.4.b: Early release on April 1, 2026, at Noon -- 7.A.4.b. Early release on April 1,
2026, at Noon

Item 7.A.4.c: Update on Janna Halfmann Restitution Payments Attachments: (1) J HALFMANN
RESTITUTION 2/23/2026 at 2:55 PM -- 7.A.4.c. Update on Janna Halfmann Restitution Payments
Attachments: (1) J HALFMANN RESTITUTION 2/23/2026 at 2:55 PM

Iltem 7.A.4.d: Notice of Education Service Center Region 15 Board of Director Election for
2026-27 Attachments: ( 1 ) ESC Region 15 2026 Election Results 3/3/2026 at 1:32 PM --
7.A.4.d. Notice of Education Service Center Region 15 Board of Director Election for 2026-27
Attachments: ( 1 ) ESC Region 15 2026 Election Results 3/3/2026 at 1:32 PM

Iltem 7.A.4.e: Review of 2024-25 TDA Food Service Audit Attachments: ( 1) Food Service
Review AR-PR Closure 3/3/2026 at 1:32 PM -- 7.A.4.e. Review of 2024-25 TDA Food Service
Audit Attachments: (1) Food Service Review AR-PR Closure 3/3/2026 at 1:32 PM

Item 7.A.4.f: TEA Waiver for House Bill 2 required SBEC Certification was received and
approved. Attachments: ( 1 ) Mapping for Delay of Teacher Certification Requirements
Application 2025-2026 3/3/2026 at 2:43 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.A.4.f. TEA
Waiver for House Bill 2 required SBEC Certification was received and approved. Attachments:
(1) Mapping for Delay of Teacher Certification Requirements Application 2025-2026 3/3/2026
at 2:43 PM

Item 7.B: Other District Administrator/Director Reports -- 7.B. Other District
Administrator/Director Reports

Item 7.B.1: Assistant Superintendent Reports by Dr. Sarah Atkinson -- 7.B.1. Assistant
Superintendent Reports by Dr. Sarah Atkinson

Item 7.B.1.a: Monthly Budget Report Attachments: (1) Feb 2026 Monthly Board Report
3/3/2026 at 1:34 PM -- 7.B.1.a. Monthly Budget Report Attachments: (1) Feb 2026 Monthly
Board Report 3/3/2026 at 1:34 PM

Item 7.B.1.b: Monthly Tax Report -- 7.B.1.b. Monthly Tax Report

Item 7.B.1.c: Monthly Check Register Report Attachments: ( 1) Monthly Check Register 2-26
3/4/2026 at 8:50 AM -- 7.B.1.c. Monthly Check Register Report Attachments: ( 1 ) Monthly
Check Register 2-26 3/4/2026 at 8:50 AM

Item 7.B.1.d: Discuss revisions to the TIA (Teacher Incentive Allotment) plan for the
2026-27 school year. Attachments: (1) TIA Updates (Spring 2026) 3/3/2026 at 1:39 PM --
7.B.1.d. Discuss revisions to the TIA (Teacher Incentive Allotment) plan for the 2026-27
school year. Attachments: ( 1) TIA Updates (Spring 2026) 3/3/2026 at 1:39 PM

Item 7.B.2: Elementary Principal Report by Ms. Darcy Cauley With Benchmark Testing reports
presented during the meeting Attachments: (1) BES Mar 26 Board Report 3/3/2026 at 2:10 PM
-- 7.B.2. Elementary Principal Report by Ms. Darcy Cauley With Benchmark Testing reports
presented during the meeting Attachments: ( 1 ) BES Mar 26 Board Report 3/3/2026 at 2:10 PM
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BALLINGER ISD -- BALLINGER ISD Board of Trustees Regular Meeting (Continued)

Item 7.B.3: Junior High Principal Report by Ms. Dawn Cornutt With Benchmark Testing reports
presented during the meeting Attachments: (1) Junior High Board Report- March 26.docx
3/3/2026 at 2:08 PM -- 7.B.3. Junior High Principal Report by Ms. Dawn Cornutt With
Benchmark Testing reports presented during the meeting Attachments: ( 1) Junior High Board
Report- March 26.docx 3/3/2026 at 2:08 PM

Item 7.B.4: High School Principal Report by Ms. Leslie Griffis With Benchmark Testing

reports presented during the meeting Attachments: (1) BHS March 2026 Board Report 3/4/2026
at 8:56 AM -- 7.B.4. High School Principal Report by Ms. Leslie Griffis With Benchmark

Testing reports presented during the meeting Attachments: (1) BHS March 2026 Board Report
3/4/2026 at 8:56 AM

Item 7.B.5: Athletic Director Reports by Coach Bryan Gayoso and Coach Nathan Riggan
Attachments: ( 2 ) Boys Athletics Board Report 2-26 3/3/2026 at 1:48 PM Lady Cat Spring
Sports Board Report Feb '26 3/3/2026 at 1:48 PM -- 7.B.5. Athletic Director Reports by Coach
Bryan Gayoso and Coach Nathan Riggan Attachments: ( 2 ) Boys Athletics Board Report 2-26
3/3/2026 at 1:48 PM Lady Cat Spring Sports Board Report Feb '26 3/3/2026 at 1:48 PM

Item 7.B.6: Custodial Director Report by Ms. Sarah Esquivel Attachments: ( 1) Custodial
Board Report March 2026 3/3/2026 at 2:12 PM -- 7.B.6. Custodial Director Report by Ms. Sarah
Esquivel Attachments: ( 1) Custodial Board Report March 2026 3/3/2026 at 2:12 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BALLINGER ISD
(Runnels County, Texas) convened on 2026-03-09, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bal | i ngeri sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 50f 5



