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CITY OF LAREDO (WEBB COUNTY, TX)

City of Laredo City Council
REGULAR Session Agenda Docket for City of Laredo (Webb County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 256,187 residents 2026-10-19

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Laredo City Council

Session Classification & Date REGULAR SESSION | 2026-10-19

Total Indexed Docket Items 45 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Recognition and Communication 5:00 P.M. General General

1.: Public Hearing and Introductory Ordinance amending t Planning & Zoning Publ Planning & Zoning

1.: [INSERT TEXT HERE] General General

10: PLEDGE OF ALLEGIANCE General General

10.: Consideration to approve the renewal of contract FY Consent Agenda Consent Agenda

11: TEXAS PLEDGE General General

11.: Authorizing the City Manager to renew Contract FY24 Consent Agenda Consent Agenda

12: MOMENT OF SILENCE General General

12.: Consideration to ratify the purchase of 36 ballisti Consent Agenda Consent Agenda

13: ROLL CALL General General

13.: Consideration to award a contract for the purchase Consent Agenda Consent Agenda

14: MINUTES General General

14.: A Resolution of the City Council of the City of Lar Resolution Resolution

15: CITIZEN COMMENTS General General

15.: Amending the current contract authorizing the City Consent Agenda Consent Agenda

16: RECOGNITION General General

16.: Authorizing the City Manager to enter into and exec Consent Agenda Consent Agenda

17: COMMUNICATIONS General General

18: APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES General General
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City of Laredo -- City of Laredo City Council (Continued)

19: PLANNING & ZONING - PUBLIC HEARING & INTRODUCTORY O General General

2: The Mayor will be presenting the following: General General

2.: Public Hearing and Introductory Ordinance Amending t Planning & Zoning Publ Planning & Zoning

2.: [INSERT TEXT HERE] General General

25: PUBLIC HEARING & INTRODUCTORY ORDINANCE General General

28: (Recess) (Press Availability) General General

29: CONSENT AGENDA General General

3.: [INSERT TEXT HERE] General General

3.: Public Hearing and Introductory Ordinance Amending t Planning & Zoning Publ Planning & Zoning

30: AIRPORT: GILBERTO SANCHEZ, DIRECTOR General General

32: COMMUNITY DEVELOPMENT: TINA RODRIGUEZ, DIRECTOR General General

34: CONVENTION & VISITORS BUREAU: AILEEN RAMOS, DIRECTOR General General

36: DETOXIFICATION CENTER: DR. SAN JUANA VIVIANA MARTINE General General

38: FIRE: GUILLERMO HEARD, FIRE CHIEF General General

4.: Public Hearing and Introductory Ordinance amending t Planning & Zoning Publ Planning & Zoning

4.: [INSERT TEXT HERE] General General

41: PUBLIC HEALTH: DR. RICHARD A. CHAMBERLAIN, DIRECTOR General General

43: INFORMATION SERVICES & TELECOMMUNICATION: JOE C. RIV General General

5.: Public Hearing and Introductory Ordinance amending t Planning & Zoning Publ Planning & Zoning

6.: Authorizing the City Manager to ratify the execution Public Hearing & Intro Public Hearing & I

7: ***************************************************** General General

7.: Authorizing the City Manager to execute legal docume Public Hearing & Intro Public Hearing & I

8: City of Laredo Regular City Council Meeting A-2025- General General

8.: A resolution of the City Council of the City of Lare Resolution Resolution

9: CALL TO ORDER General General

9.: Authorizing the City Manager to execute a contract w Consent Agenda Consent Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Recognition and Communication 5:00 P.M. -- Recognition and Communication 5:00 P.M.

Item 1.: Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of

the City of Laredo by authorizing the issuance of a conditional use permit for an indoor bar

only, outdoor on-premise alcohol consumption shall be prohibited, on Block 854-A (Suite 19,

912 square feet) and Lots 1, 2, 7, and 8, Block 757-A, Eastern Division, located at 4501 and

4500 McPherson Road and 1302 East Taylor Street. (As Amended). On September 21, 2026, City

Council made a motion to allow on-premise outdo -- Public Hearing and Introductory Ordinance
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City of Laredo -- City of Laredo City Council (Continued)

amending the Zoning Ordinance (Map) of the City of Laredo by authorizing the issuance of a

conditional use permit for an indoor bar only, outdoor on-premise alcohol consumption shall

be prohibited,

Item 1.: [INSERT TEXT HERE] -- [INSERT TEXT HERE]

Item 10: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE

Item 10.: Consideration to approve the renewal of contract FY24-097 RFP MX Tourism Agency of

Record to Ariel Agustin Rodriguez, d.b.a. ADS Comunicaci n in an annual amount not to exceed

$164,598.80 for Mexico marketing services including campaign design, public relations,

account management, content & creative, media planning & placement, digital activation,

production management, video production and website maintenance and support. Term of the

contract is one year with the option to renewal for one addi -- Consideration to approve the

renewal of contract FY24-097 RFP MX Tourism Agency of Record to Ariel Agustin Rodriguez,

d.b.a. ADS Comunicaci n in an annual amount not to exceed $164,598.80 for Mexico marketing

services including campaign des

Item 11: TEXAS PLEDGE -- TEXAS PLEDGE

Item 11.: Authorizing the City Manager to renew Contract FY24-100 for Beverage Services with

Coca-Cola Southwest Beverages LLC, Dallas, Texas, for the Detoxification Department, to

exercise an additional two (2) year extension period. The extension shall commence on

November 1, 2026, and end on October 31, 2028, upon mutual agreement of the parties. The

contract extension will include a five percent (5%) annual increase in product costs, as

provided for under the existing contract terms. The annual contra -- Authorizing the City

Manager to renew Contract FY24-100 for Beverage Services with Coca-Cola Southwest Beverages

LLC, Dallas, Texas, for the Detoxification Department, to exercise an additional two (2)

year extension period. The extension s

Item 12: MOMENT OF SILENCE -- MOMENT OF SILENCE

Item 12.: Consideration to ratify the purchase of 36 ballistic vests with accessories from

Delta Fire & Safety Inc., HGAC Contract EE11-24, in the amount of $114,644.88, with an

additional estimated $900.00 for freight, for a total cost of $115,544.88. Item amounts and

costs correspond to requisition 497827. Due to market volatility and fluctuating fuel

charges, items will ship as they become available, and shipment costs cannot be accurately

predicted. These ballistic vests are for response to high-threa -- Consideration to ratify

the purchase of 36 ballistic vests with accessories from Delta Fire & Safety Inc., HGAC

Contract EE11-24, in the amount of $114,644.88, with an additional estimated $900.00 for

freight, for a total cost of $115,544.8

Item 13: ROLL CALL -- ROLL CALL

Item 13.: Consideration to award a contract for the purchase of medications, medical

equipment and supplies with vendor: Bound Tree Medical, LLC., Dallas, TX. utilizing the

BuyBoard Cooperative Contract #804-26 in an annual amount not to exceed $350,000.00 for a

total contract value of two years of $700,000.00. These purchases are used by the Fire

Department-EMS on an as needed basis. Items include but are not limited to medication,

medical equipment and medical supplies. The term of this contract is for -- Consideration to

award a contract for the purchase of medications, medical equipment and supplies with

vendor: Bound Tree Medical, LLC., Dallas, TX. utilizing the BuyBoard Cooperative Contract
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City of Laredo -- City of Laredo City Council (Continued)

#804-26 in an annual amount not to exceed $350,

Item 14: MINUTES -- MINUTES

Item 14.: A Resolution of the City Council of the City of Laredo, Texas, authorizing the

City Manager to ratify, accept and enter into a continuation contract with the Texas

Department of State Health Services Office of Border Public Health (OBPH) for the Healthy

Border Grant, in the amount of $9,500.00, with no match for the City of Laredo Public Health

Department for the term period from September 01, 2026 through August 31, 2027. Funds will

be accounted for in the Laredo Public Health Department Fund - -- A Resolution of the City

Council of the City of Laredo, Texas, authorizing the City Manager to ratify, accept and

enter into a continuation contract with the Texas Department of State Health Services Office

of Border Public Health (OBPH) fo

Item 15: CITIZEN COMMENTS -- CITIZEN COMMENTS

Item 15.: Amending the current contract authorizing the City Manager to enter into and

execute contract payments with AT&T Corp. for providing the 9-1-1 Network Infrastructure,

service, network equipment, and FirstNet LTE Backup Network for the South Texas Region,

including Webb, Jim Hogg, Starr and Zapata Counties, in the amount of $439,729.52 over a

three year period. Pricing is provided through the Texas Department of Information

Resources, DIR-TELE-CTSA-002. Payments are for the period of September 1, -- Amending the

current contract authorizing the City Manager to enter into and execute contract payments

with AT&T Corp. for providing the 9-1-1 Network Infrastructure, service, network equipment,

and FirstNet LTE Backup Network for the South

Item 16: RECOGNITION -- RECOGNITION

Item 16.: Authorizing the City Manager to enter into and execute a six-year contract between

Eagleview Technologies, formerly known as Pictometry International, and the City of Laredo

in an annual amount of $122,775.00 and for the total contract value of $736,650.00 to

provide digital aerial imagery for the City of Laredo and Webb County. The contract includes

six (6) flights (one every year). The aerial images will be used by 9-1-1 Regional Database

and Mapping personnel, as well as the Public Safety Ans -- Authorizing the City Manager to

enter into and execute a six-year contract between Eagleview Technologies, formerly known as

Pictometry International, and the City of Laredo in an annual amount of $122,775.00 and for

the total contract valu

Item 17: COMMUNICATIONS -- COMMUNICATIONS

Item 18: APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES -- APPOINTMENTS TO COMMISSIONS,

BOARDS AND COMMITTEES

Item 19: PLANNING & ZONING - PUBLIC HEARING & INTRODUCTORY ORDINANCE -- PLANNING & ZONING -

PUBLIC HEARING & INTRODUCTORY ORDINANCE

Item 2: The Mayor will be presenting the following: -- The Mayor will be presenting the

following:

Item 2.: Public Hearing and Introductory Ordinance Amending the Zoning Ordinance (Map) of

the City of Laredo by amending Ordinance Number 2025-O-154, which authorized a conditional

use permit for Heavy Machinery Sales and Rental (Outdoor Display) on Lots 2,3,4,5, Block

939, Western Division, located at 3703, 3715, and 3717 San Dario Avenue, in order to include
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City of Laredo -- City of Laredo City Council (Continued)

trucks and heavy equipment repairs. The Planning and Zoning Commission recommended approval

of the proposed conditional use permit amendment, a -- Public Hearing and Introductory

Ordinance Amending the Zoning Ordinance (Map) of the City of Laredo by amending Ordinance

Number 2025-O-154, which authorized a conditional use permit for Heavy Machinery Sales and

Rental (Outdoor Display) on

Item 2.: [INSERT TEXT HERE] -- [INSERT TEXT HERE]

Item 25: PUBLIC HEARING & INTRODUCTORY ORDINANCE -- PUBLIC HEARING & INTRODUCTORY ORDINANCE

Item 28: (Recess) (Press Availability) -- (Recess) (Press Availability)

Item 29: CONSENT AGENDA -- CONSENT AGENDA

Item 3.: [INSERT TEXT HERE] -- [INSERT TEXT HERE]

Item 3.: Public Hearing and Introductory Ordinance Amending the Zoning Ordinance (Map) of

the City of Laredo by rezoning the east 118.90 feet of Lots 5 and 6 (approximately 0.23

acres), less and except 0.017 acre (731 square feet) out of Lot 5, Block 2, Eastern

Division, as further described by metes and bounds in attached Exhibit A, located at 617

Cortez Street, from R-3 (Mixed Residential District) to R-1A (Single Family Reduced Area

District). The Planning and Zoning Commission recommended approval -- Public Hearing and

Introductory Ordinance Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning

the east 118.90 feet of Lots 5 and 6 (approximately 0.23 acres), less and except 0.017 acre

(731 square feet) out of Lot 5, Bloc

Item 30: AIRPORT: GILBERTO SANCHEZ, DIRECTOR -- AIRPORT: GILBERTO SANCHEZ, DIRECTOR

Item 32: COMMUNITY DEVELOPMENT: TINA RODRIGUEZ, DIRECTOR -- COMMUNITY DEVELOPMENT: TINA

RODRIGUEZ, DIRECTOR

Item 34: CONVENTION & VISITORS BUREAU: AILEEN RAMOS, DIRECTOR -- CONVENTION & VISITORS

BUREAU: AILEEN RAMOS, DIRECTOR

Item 36: DETOXIFICATION CENTER: DR. SAN JUANA VIVIANA MARTINEZ, DIRECTOR -- DETOXIFICATION

CENTER: DR. SAN JUANA VIVIANA MARTINEZ, DIRECTOR

Item 38: FIRE: GUILLERMO HEARD, FIRE CHIEF -- FIRE: GUILLERMO HEARD, FIRE CHIEF

Item 4.: Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of

the City of Laredo by rezoning approximately 41 acres, as further described by metes and

bounds in attached Exhibit A, located east of Cuatro Vientos Road and east of Balcones

Drive, from B-3 (Community Business District) and B-4 (Highway Commercial District) to R-1A

(Single Family Reduced Area District). ZC-078-2026 District I -- Public Hearing and

Introductory Ordinance amending the Zoning Ordinance (Map) of the City of Laredo by rezoning

approximately 41 acres, as further described by metes and bounds in attached Exhibit A,

located east of Cuatro Vientos Road and

Item 4.: [INSERT TEXT HERE] -- [INSERT TEXT HERE]

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Laredo

(Webb County, Texas) convened on 2026-10-19, compiled pursuant to the Texas Open Meetings
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City of Laredo -- City of Laredo City Council (Continued)

Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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