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GAINESVILLE ISD (COOKE COUNTY, TX)

GAINESVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GAINESVILLE ISD (Cooke County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 3,065 residents 2026-06-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GAINESVILLE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-15

Total Indexed Docket Items 48 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GAINESVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order and Establish Quorum Action Items PASSED (7-0)

10: Reconvene in Open Session for any Necessary Action o Action Items PASSED (7-0)

10.A: Consider and Take Action on Hiring of Professional Action Items PASSED (7-0)

11: Adjourn General General

2: Invocation and Pledge to the Flag General General

3: Audience Items Description: Public Comment on Agenda Public Hearing Public Hearing

3.A: Intruder Detection Audit (IDA) Results 2025-2026 De Action Items PASSED (7-0)

3.B: Recap of 2025-2026 Drills Description: 100% campus General General

3.C: Update on Police Staffing for 2026-2027 Description Reports Reports

4: Recognition General General

4.A: 2026 District Teachers, Employee, and Rookie of the General General

5: Information Item General General

5.A: BTC Construction Phase 1 Bond Projects Update Prese Reports Reports

5.B: Hiring Update Presenter: LaCreasha Stille, Assistan Reports Reports

6: Superintendent Report Reports Reports

6.A: Team of Eight Board Training General General

6.B: TASA/TASB txEDCON26 Convention, October 8 - 11, 202 General General
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GAINESVILLE ISD -- GAINESVILLE ISD Board of Trustees Regular Meeting (Continued)

6.C: Red River Collaborative School Board Training, Octo General General

7: Action Items Action Items PASSED (7-0)

7.A: Consider and Possible Approval of RFP #260519 - Jun Action Items PASSED (7-0)

7.B: Consider and Possible Approval of Memorandum of Und Action Items PASSED (7-0)

7.C: Consider and Possible Approval of Memorandum of Und Action Items PASSED (7-0)

7.D: Consider and Possible Approval of Policy Update 127 Action Items PASSED (7-0)

7.D.1: BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL General General

7.D.2: CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVE General General

7.D.3: DC(LOCAL): EMPLOYMENT PRACTICES General General

7.D.4: DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT General General

7.D.5: DP(LOCAL): PERSONNEL POSITIONS General General

7.D.6: DPA(LOCAL): PERSONNEL POSITIONS - PRINCIPALS General General

7.D.7: DPB(LOCAL): PERSONNEL POSITIONS - OTHER PERSONNEL General General

7.D.8: EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENT General General

7.D.9: FFF(LOCAL): STUDENT WELFARE - STUDENT SAFETY General General

8: Consent Items Consent PASSED (7-0)

8.A: Minutes of Regular, May 19, 2026 Consent PASSED (7-0)

8.B: Monthly Bill List General General

8.C: Financial Statement General General

8.D: Quarterly Investment Report Reports Reports

8.E: Budget Amendment General General

8.F: WRA Architects Payment Application 2545-06 - Junior General General

8.G: WRA Architects Payment Application 2546-06 - High S General General

8.H: BTC Construction Payment Application No.1 - Edison General General

8.I: Weil Construction, Payment Application No. 12 - Lib General General

8.J: Stantec Design Invoice Description: for Gainesville General General

8.K: NCTC Dual Credit Crosswalk General General

8.L: GISD 2026-2027 September Book List General General

9: Executive Session Executive Session Executive Session

9.A: Personnel Considerations - Pursuant to Texas Govern Action Items PASSED (7-0)

9.A.1: Hiring of Professional Personnel General General
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GAINESVILLE ISD -- GAINESVILLE ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Establish Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

and Establish Quorum

Item 10: Reconvene in Open Session for any Necessary Action on Items Discussed in Executive

Session [Vote: PASSED (7 Yes, 0 No)] -- 10. Reconvene in Open Session for any Necessary

Action on Items Discussed in Executive Session

Item 10.A: Consider and Take Action on Hiring of Professional Personnel [Vote: PASSED (7

Yes, 0 No)] -- 10.A. Consider and Take Action on Hiring of Professional Personnel

Item 11: Adjourn -- 11. Adjourn

Item 2: Invocation and Pledge to the Flag -- 2. Invocation and Pledge to the Flag

Item 3: Audience Items Description: Public Comment on Agenda and Non-Agenda Items -- 3.

Audience Items Description: Public Comment on Agenda and Non-Agenda Items

Item 3.A: Intruder Detection Audit (IDA) Results 2025-2026 Description: 100% campus pass

rate, 0 findings and 0 corrective actions [Vote: PASSED (7 Yes, 0 No)] -- 3.A. Intruder

Detection Audit (IDA) Results 2025-2026 Description: 100% campus pass rate, 0 findings and 0

corrective actions

Item 3.B: Recap of 2025-2026 Drills Description: 100% campus completion rate on all required

safety drills -- 3.B. Recap of 2025-2026 Drills Description: 100% campus completion rate on

all required safety drills

Item 3.C: Update on Police Staffing for 2026-2027 Description: Fully staffed for 2026-2027

-- 3.C. Update on Police Staffing for 2026-2027 Description: Fully staffed for 2026-2027

Item 4: Recognition -- 4. Recognition

Item 4.A: 2026 District Teachers, Employee, and Rookie of the Year -- 4.A. 2026 District

Teachers, Employee, and Rookie of the Year

Item 5: Information Item -- 5. Information Item

Item 5.A: BTC Construction Phase 1 Bond Projects Update Presenter: Scott Barnes, Vice

President Operations BTC Construction -- 5.A. BTC Construction Phase 1 Bond Projects Update

Presenter: Scott Barnes, Vice President Operations BTC Construction

Item 5.B: Hiring Update Presenter: LaCreasha Stille, Assistant Superintendent of HR -- 5.B.

Hiring Update Presenter: LaCreasha Stille, Assistant Superintendent of HR

Item 6: Superintendent Report -- 6. Superintendent Report

Item 6.A: Team of Eight Board Training -- 6.A. Team of Eight Board Training

Item 6.B: TASA/TASB txEDCON26 Convention, October 8 - 11, 2026, Houston, TX Description:

Registration and Housing reservations will open on July 21 at 9 a.m. -- 6.B. TASA/TASB

txEDCON26 Convention, October 8 - 11, 2026, Houston, TX Description: Registration and

Housing reservations will open on July 21 at 9 a.m.

Item 6.C: Red River Collaborative School Board Training, October 16, 2026 Description:

Hosted by Saint Jo ISD. Training Presented by ESC 11. -- 6.C. Red River Collaborative School
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Board Training, October 16, 2026 Description: Hosted by Saint Jo ISD. Training Presented by

ESC 11.

Item 7: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 7. Action Items

Item 7.A: Consider and Possible Approval of RFP #260519 - Junior High Library Furniture

Proposal from Hertz Furniture Presenter: Dr. Jon Hill, Director of Finance [Vote: PASSED (7

Yes, 0 No)] -- 7.A. Consider and Possible Approval of RFP #260519 - Junior High Library

Furniture Proposal from Hertz Furniture Presenter: Dr. Jon Hill, Director of Finance

Item 7.B: Consider and Possible Approval of Memorandum of Understanding (MOU) Between

Education Service Center Region 11 and Gainesville ISD for Reading Academies Local

Implementation Presenter: Dana Dudenhoeffer, Executive Director of Curriculum & Instruction

[Vote: PASSED (7 Yes, 0 No)] -- 7.B. Consider and Possible Approval of Memorandum of

Understanding (MOU) Between Education Service Center Region 11 and Gainesville ISD for

Reading Academies Local Implementation Presenter: Dana Dudenhoeffer, Executive Director of

Curriculu

Item 7.C: Consider and Possible Approval of Memorandum of Understanding (MOU) Between

Education Service Center Region 11 and Gainesville ISD for Reading Academies - Bilingual

Pathway Presenter: Dana Dudenhoeffer, Executive Director of Curriculum & Instruction [Vote:

PASSED (7 Yes, 0 No)] -- 7.C. Consider and Possible Approval of Memorandum of Understanding

(MOU) Between Education Service Center Region 11 and Gainesville ISD for Reading Academies -

Bilingual Pathway Presenter: Dana Dudenhoeffer, Executive Director of Curriculum

Item 7.D: Consider and Possible Approval of Policy Update 127 Affecting Local Policies

Presenter: Dr. Des Stewart, Superintendent [Vote: PASSED (7 Yes, 0 No)] -- 7.D. Consider and

Possible Approval of Policy Update 127 Affecting Local Policies Presenter: Dr. Des Stewart,

Superintendent

Item 7.D.1: BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL -- 7.D.1. BJCF(LOCAL): SUPERINTENDENT -

NONRENEWAL

Item 7.D.2: CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS -- 7.D.2.

CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS

Item 7.D.3: DC(LOCAL): EMPLOYMENT PRACTICES -- 7.D.3. DC(LOCAL): EMPLOYMENT PRACTICES

Item 7.D.4: DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT -- 7.D.4. DH(LOCAL): EMPLOYEE STANDARDS

OF CONDUCT

Item 7.D.5: DP(LOCAL): PERSONNEL POSITIONS -- 7.D.5. DP(LOCAL): PERSONNEL POSITIONS

Item 7.D.6: DPA(LOCAL): PERSONNEL POSITIONS - PRINCIPALS -- 7.D.6. DPA(LOCAL): PERSONNEL

POSITIONS - PRINCIPALS

Item 7.D.7: DPB(LOCAL): PERSONNEL POSITIONS - OTHER PERSONNEL POSITIONS -- 7.D.7.

DPB(LOCAL): PERSONNEL POSITIONS - OTHER PERSONNEL POSITIONS

Item 7.D.8: EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENTED STUDENTS -- 7.D.8.

EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENTED STUDENTS

Item 7.D.9: FFF(LOCAL): STUDENT WELFARE - STUDENT SAFETY -- 7.D.9. FFF(LOCAL): STUDENT

WELFARE - STUDENT SAFETY
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GAINESVILLE ISD -- GAINESVILLE ISD Board of Trustees Regular Meeting (Continued)

Item 8: Consent Items [Vote: PASSED (7 Yes, 0 No)] -- 8. Consent Items

Item 8.A: Minutes of Regular, May 19, 2026 [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Minutes of

Regular, May 19, 2026

Item 8.B: Monthly Bill List -- 8.B. Monthly Bill List

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GAINESVILLE ISD

(Cooke County, Texas) convened on 2026-06-15, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.gainesvilleisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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