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NUECES RIVER AUTHORITY (UVALDE COUNTY, TX)

Board of Directors Meeting - September 25, 2026
REGULAR Session Agenda Docket for Nueces River Authority (Uvalde County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-09-25

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Meeting - September 25, 2026

Session Classification & Date REGULAR SESSION | 2026-09-25

Total Indexed Docket Items 13 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order - Eric Burnett, President Ceremonial Ceremonial

10: Closed session discussion regarding water reservatio Executive Session Executive Session

11: Closed session discussion regarding the evaluation, Executive Session Executive Session

12: Closed session discussion regarding promotion of tra Executive Session Executive Session

13: Discussion and possible action regarding the evaluat Discussion Items PASSED (22-0)

2: Invocation - William Dillard, Director - Uvalde Ceremonial Ceremonial

3: Roll Call - Candace Gonzales, Executive Assistant to Ceremonial Ceremonial

4: Public Comments - This time is reserved for any membe Ceremonial Ceremonial

5: Executive Director Reports a) NRA Quarterly Financial Briefing Items Briefing Items

6: Approval of the minutes of August 14, 2026, regular m Discussion Items PASSED (22-0)

7: Presentation and discussion regarding IDE's current c Discussion Items Discussion Items

8: Discussion and possible action authorizing and direct Discussion Items PASSED (22-0)

9: Approval to establish a new checking account at the F Discussion Items PASSED (22-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order - Eric Burnett, President -- Call to Order - Eric Burnett, President

Item 10: Closed session discussion regarding water reservation contracts for the New Water

for South Texas Project. -- Closed session discussion regarding water reservation contracts

for the New Water for South Texas Project.

Item 11: Closed session discussion regarding the evaluation, duties, discipline, employment,

reassignment, or dismissal of the Authority's Executive Director. -- Closed session
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Nueces River Authority -- Board of Directors Meeting - September 25, 2026 (Continued)

discussion regarding the evaluation, duties, discipline, employment, reassignment, or

dismissal of the Authority's Executive Director.

Item 12: Closed session discussion regarding promotion of transparency and open government

statutory requirements. RETURN TO OPEN SESSION -- Closed session discussion regarding

promotion of transparency and open government statutory requirements. RETURN TO OPEN SESSION

Item 13: Discussion and possible action regarding the evaluation, duties, discipline,

employment, reassignment, or dismissal of the Authority's Executive Director. 14) Meeting

adjournment At any me during a mee ng of the Nueces River Authority Board of Directors and

in compliance with the Texas Open Mee ngs Act, Chapter 551, Government Code, Vernon's [Vote:

PASSED (22 Yes, 0 No)] -- Discussion and possible action regarding the evaluation, duties,

discipline, employment, reassignment, or dismissal of the Authority's Executive Director.

14) Meeting adjournment At any me during a mee ng of the Nueces River Authority Boa

Item 2: Invocation - William Dillard, Director - Uvalde -- Invocation - William Dillard,

Director - Uvalde

Item 3: Roll Call - Candace Gonzales, Executive Assistant to the Executive Director -- Roll

Call - Candace Gonzales, Executive Assistant to the Executive Director

Item 4: Public Comments - This time is reserved for any member of the public to comment on

an agenda item or other matters under the jurisdiction of the Nueces River Authority.

BRIEFING ITEMS: (5. a - d) -- Public Comments - This time is reserved for any member of the

public to comment on an agenda item or other matters under the jurisdiction of the Nueces

River Authority. BRIEFING ITEMS: (5. a - d)

Item 5: Executive Director Reports a) NRA Quarterly Financial Report. - Robin Murray, Chief

Financial Officer b) Nueces River Authority Operations Report - John Chisholm, Deputy

Executive Director c) Assessment of ood-related infrastructure damage in the Twin Forks and

Camino Alto subdivisions following the recent Leakey ooding. - John J. Byrum II, Execu ve

Director -- Executive Director Reports a) NRA Quarterly Financial Report. - Robin Murray,

Chief Financial Officer b) Nueces River Authority Operations Report - John Chisholm, Deputy

Executive Director c) Assessment of ood-related infrastructure damag

Item 6: Approval of the minutes of August 14, 2026, regular meeting of the Nueces River

Authority Board of Directors. John J. Byrum II, Executive Director [Vote: PASSED (22 Yes, 0

No)] -- Approval of the minutes of August 14, 2026, regular meeting of the Nueces River

Authority Board of Directors. John J. Byrum II, Executive Director

Item 7: Presentation and discussion regarding IDE's current concept and anticipated design

approach for the proposed Harbor Island seawater desalination facility, including treatment

technology, plant configuration, intake and discharge systems, power requirements, site

considerations, construction approach, and related infrastructure -- Presentation and

discussion regarding IDE's current concept and anticipated design approach for the proposed

Harbor Island seawater desalination facility, including treatment technology, plant

configuration, intake and discharge systems, po

Item 8: Discussion and possible action authorizing and directing the Executive Director to

request that the Texas Commission on Environmental Quality convene a meeting of the Nueces

Estuary Advisory Council and directing staff to coordinate with the City of Corpus Christi

and the City of Three Rivers, as fellow certificate holders, regarding submission of similar

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 2 of 3



Nueces River Authority -- Board of Directors Meeting - September 25, 2026 (Continued)

[Vote: PASSED (22 Yes, 0 No)] -- Discussion and possible action authorizing and directing

the Executive Director to request that the Texas Commission on Environmental Quality convene

a meeting of the Nueces Estuary Advisory Council and directing staff to coordinate with th

Item 9: Approval to establish a new checking account at the First State Bank of Uvalde for

the Nueces River Authority to accept monies and make payments associated with the Texas

Water Development Board State Water Infrastructure Grant Fund. - Robin Murray, Chief

Financial O cer EXECUTIVE SESSION [Vote: PASSED (22 Yes, 0 No)] -- Approval to establish a

new checking account at the First State Bank of Uvalde for the Nueces River Authority to

accept monies and make payments associated with the Texas Water Development Board State

Water Infrastructure Grant Fund. - Robi

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Nueces River

Authority (Uvalde County, Texas) convened on 2026-09-25, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.nueces-ra.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 3


