TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 13

MARTINS MILL ISD (VAN ZANDT COUNTY, TX)

MARTINS MILL ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for MARTINS MILL ISD (Van zandt County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 451 residents 2026-04-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MARTINS MILL ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-04-13
Total Indexed Docket Items 31 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MARTINS MILL ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order and Invocation: Action Items PASSED (7-0)

1.1: Roll Call & Establish Quorum General General

1.2: Prayer - Jason Phillips General General

1.3: Pledge - Jason Phillips General General

2: Robotics Presentation Reports Reports

3: Principal Reports: Reports Reports

3.1: Students of the Month: Elementary: Avery Welch a General General

3.2: Elementary Update: Reports Reports

3.3: Junior High and High School Update: Reports Reports

4: Public Comments / Open Forum: Public Hearing Public Hearing
5: Superintendent Report: Reports Reports

5.1: Difference Makers General General

5.2: Letters of Reasonable Assurance for the 2026-2027 S General General

5.3: Martin's Mill Little Dribblers being a school relat General General

6: Consent Agenda: Consent PASSED (7-0)

6.1: Minutes of the Regular Meeting on March 23, 2026 Consent PASSED (7-0)

6.2: Budget Update - Approval of accounts payable, stude Reports Reports

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 4



MARTINS MILL ISD -- MARTINS MILL ISD Board of Trustees Regular Meeting (Continued)

6.3: Budget Amendment General

7: New Business: Consider / Discuss: Action Items
7.1: Consider / Approve 2026-2027 Budget Timeline - Mich Action Items
7.10: Consider / Approve Personnel (Closed Session) Life Action Items
7.2: Consider / Approve IMAT letter regarding TEKS Certi Action Items
7.3: Consider/Approve purchase of NEW route bus through Action Items
7.4: Consider/Approve the purchase of an activity bus fr Action Items
7.5: Consider/Approve District of Innovation Plan as ame Action Items
7.6: Consider / Approve Gym floor replacement utilizing Action Items
7.7: Consider / Approve Fundraisers Action Items
7.8: Consider / Approve Transfers (Closed Session) Action Items
7.9: Consider / Approve Substitutes (Closed Session) Action Items
8: Future Agenda Items: General

9: Adjournment: General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Invocation: [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order and
Invocation:

Item 1.1: Roll Call & Establish Quorum -- 1.1. Roll Call & Establish Quorum
Iltem 1.2: Prayer - Jason Phillips -- 1.2. Prayer - Jason Phillips

Item 1.3: Pledge - Jason Phillips -- 1.3. Pledge - Jason Phillips

Item 2: Robotics Presentation -- 2. Robotics Presentation

Item 3: Principal Reports: -- 3. Principal Reports:

Iltem 3.1: Students of the Month: Elementary: Avery Welch and Ezra Tapia Junior High: Omar
Mongare High School: Piper Stanford -- 3.1. Students of the Month: Elementary: Avery Welch
and Ezra Tapia Junior High: Omar Mongare High School: Piper Stanford

Item 3.2: Elementary Update: -- 3.2. Elementary Update:

Item 3.3: Junior High and High School Update: -- 3.3. Junior High and High School Update:
Item 4: Public Comments / Open Forum: -- 4. Public Comments / Open Forum:

Item 5: Superintendent Report: -- 5. Superintendent Report:

Item 5.1: Difference Makers -- 5.1. Difference Makers

Iltem 5.2: Letters of Reasonable Assurance for the 2026-2027 School Year -- 5.2. Letters of
Reasonable Assurance for the 2026-2027 School Year

Item 5.3: Martin's Mill Little Dribblers being a school related program with respect to
student participation. Local Policy FM Local -- 5.3. Martin's Mill Little Dribblers being a
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PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
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PASSED (7-0)
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MARTINS MILL ISD -- MARTINS MILL ISD Board of Trustees Regular Meeting (Continued)

school related program with respect to student participation. Local Policy FM Local
Item 6: Consent Agenda: [Vote: PASSED (7 Yes, 0 No)] -- 6. Consent Agenda:

Item 6.1: Minutes of the Regular Meeting on March 23, 2026 [Vote: PASSED (7 Yes, 0 No)] --
6.1. Minutes of the Regular Meeting on March 23, 2026

Item 6.2: Budget Update - Approval of accounts payable, student activity, funds on hand/tax
collections, budget analysis, and payroll summary. -- 6.2. Budget Update - Approval of
accounts payable, student activity, funds on hand/tax collections, budget analysis, and
payroll summary.

Item 6.3: Budget Amendment -- 6.3. Budget Amendment

Item 7: New Business: Consider / Discuss: [Vote: PASSED (7 Yes, 0 No)] -- 7. New Business:
Consider / Discuss:

Item 7.1: Consider / Approve 2026-2027 Budget Timeline - Michele Butcher [Vote: PASSED (7
Yes, 0 No)] -- 7.1. Consider / Approve 2026-2027 Budget Timeline - Michele Butcher

Item 7.10: Consider / Approve Personnel (Closed Session) Life Skills Teacher [Vote: PASSED
(7 Yes, 0 No)] -- 7.10. Consider / Approve Personnel (Closed Session) Life Skills Teacher

Item 7.2: Consider / Approve IMAT letter regarding TEKS Certification - Michele Butcher
[Vote: PASSED (7 Yes, 0 No)] -- 7.2. Consider / Approve IMAT letter regarding TEKS
Certification - Michele Butcher

Item 7.3: Consider/Approve purchase of NEW route bus through T exas Clean School Bus Grant
Program and local funds from Longhorn Bus Sales as presented. [Vote: PASSED (7 Yes, 0 No)]
-- 7.3. Consider/Approve purchase of NEW route bus through T exas Clean School Bus Grant
Program and local funds from Longhorn Bus Sales as presented.

Item 7.4: Consider/Approve the purchase of an activity bus from Master's Transportation Inc.
as presented. [Vote: PASSED (7 Yes, 0 No)] -- 7.4. Consider/Approve the purchase of an
activity bus from Master's Transportation Inc. as presented.

Item 7.5: Consider/Approve District of Innovation Plan as amended and presented. [Vote:
PASSED (7 Yes, 0 No)] -- 7.5. Consider/Approve District of Innovation Plan as amended and
presented.

Item 7.6: Consider / Approve Gym floor replacement utilizing bid from Elite Refinishers as
presented. [Vote: PASSED (7 Yes, 0 No)] -- 7.6. Consider / Approve Gym floor replacement
utilizing bid from Elite Refinishers as presented.

Item 7.7: Consider / Approve Fundraisers [Vote: PASSED (7 Yes, 0 No)] -- 7.7. Consider /
Approve Fundraisers

Item 7.8: Consider / Approve Transfers (Closed Session) [Vote: PASSED (7 Yes, 0 No)] -- 7.8.
Consider / Approve Transfers (Closed Session)

Item 7.9: Consider / Approve Substitutes (Closed Session) [Vote: PASSED (7 Yes, 0 No)] --
7.9. Consider / Approve Substitutes (Closed Session)

Item 8: Future Agenda Items: -- 8. Future Agenda Items:

Item 9: Adjournment: -- 9. Adjournment:
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MARTINS MILL ISD -- MARTINS MILL ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MARTINS MILL
ISD (Van zandt County, Texas) convened on 2026-04-13, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. martinsmi|lisd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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