
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-09-28

POTTER COUNTY (POTTER COUNTY, TX)

Potter County Commissioners Court - September 28, 2026
REGULAR Session Agenda Docket for Potter County (Potter County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 78,666 residents 2026-09-28

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Potter County Commissioners Court - September 28, 20

Session Classification & Date REGULAR SESSION | 2026-09-28

Total Indexed Docket Items 38 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Potter County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER General PASSED (5-0)

10: POTTER COUNTY PROJECTS To hear a report on various P General PASSED (5-0)

11: JAIL REPORT To hear a report on the Potter County De General PASSED (5-0)

12: PROPERTY INSURANCE To consider and act upon any insu General General

13: EXECUTIVE SESSION To hold an executive session, if n General General

14: UPCOMING AGENDA ITEMS To receive agenda items for th General General

15: PUBLIC COMMENTS To receive public comments. General General

16: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE General General

2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION General General

2025: [Reavis] Employment.pdf General General

2926: [Lake] Employment.pdf General General

3: RECOGNITION OF MINUTES General General

3.A: To recognize the minutes from the September 9, 2026 General General

4: BUDGET AMENDMENTS General PASSED (5-0)

4.A: To consider and act upon budget amendment request f General PASSED (5-0)

5: VOUCHERS General General

5.A: To consider and act upon on the approval of the vou General PASSED (5-0)
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Potter County -- Potter County Commissioners Court - September 28, 2026 (Continued)

6: INSURANCE - HUMAN RESOURCES General General

6.A: To recognize the insurance fund report. [Woodard] General General

7: TREASURER'S REPORT General General

7.A: To recognize the Treasurer's Monthly Report. [Grav General General

8: AGENDA ITEMS Discussion and possible action relative General PASSED (5-0)

8.A: DEBRIS MANAGEMENT/STINKY FIRE: Commissioners' Court DEBRIS MANAGEMENT/STINDEBRIS MANAGEMENT/

8.B: POTTER COUNTY EXTENSION OFFICE: To hear a report fr POTTER COUNTY EXTENSIOPOTTER COUNTY EXTE

8.C: AMARILLO POTTER EVENTS VENUE DISTRICT: To consider AMARILLO POTTER EVENTSAMARILLO POTTER EV

8.D: To consider and act upon moving the next Potter Cou General General

8.E: TEXAS DPS CRIME REPORTING INTERLOCAL AGREEMENT: To TEXAS DPS CRIME REPORTPASSED (5-0)

8.F: VICTIM ASSISTANCE PROGRAM: To consider and act upon VICTIM ASSISTANCE PROG PASSED (5-0)

8.G: PANHANDLE AUTO BURGLARY THEFT UNIT (PABTU TASKFORCE General PASSED (5-0)

8.H: SHERIFF'S OFFICE REIMBURSEMENT AGREEMENT: To recogn General PASSED (5-0)

8.I: CAPITAL CREDITS FUNDS: To consider and act upon the CAPITAL CREDITS FUNDS PASSED (5-0)

8.J: UPDATE COURT ON ERP IMPLEMENTATION - CITISUITE: To UPDATE COURT ON ERP IM UPDATE COURT ON ER

8.K: FY25 AUDIT SERVICES: To consider and act upon autho General General

8.L: LOCATION OF PUBLIC SALES: To consider whether to de LOCATION OF PUBLIC SAL PASSED (5-0)

8.P: COUNTYCHOICE SILVER: To consider and act upon renew COUNTYCHOICE SILVER PASSED (5-0)

9: EMPLOYMENT ITEMS To consider and act upon the followi General General

9.A: FIRE AND RESCUE: The resignation of Triston Sherwoo FIRE AND RESCUE FIRE AND RESCUE

9.B: ROAD AND BRIDGE: The new employment of Brandon Leit ROAD AND BRIDGE ROAD AND BRIDGE

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (5 Yes, 0 No)] -- CALL TO ORDER

Item 10: POTTER COUNTY PROJECTS To hear a report on various Potter County Projects and to

take any action necessary. [Vote: PASSED (5 Yes, 0 No)] -- POTTER COUNTY PROJECTS To hear a

report on various Potter County Projects and to take any action necessary.

Item 11: JAIL REPORT To hear a report on the Potter County Detention Center and to take any

action necessary. [Vote: PASSED (5 Yes, 0 No)] -- JAIL REPORT To hear a report on the Potter

County Detention Center and to take any action necessary.

Item 12: PROPERTY INSURANCE To consider and act upon any insurance claims, accidents, etc.

against the County. -- PROPERTY INSURANCE To consider and act upon any insurance claims,

accidents, etc. against the County.

Item 13: EXECUTIVE SESSION To hold an executive session, if necessary, on the above agenda

items as allowed by Chapter 551, -- EXECUTIVE SESSION To hold an executive session, if

necessary, on the above agenda items as allowed by Chapter 551,
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Potter County -- Potter County Commissioners Court - September 28, 2026 (Continued)

Item 14: UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court. --

UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court.

Item 15: PUBLIC COMMENTS To receive public comments. -- PUBLIC COMMENTS To receive public

comments.

Item 16: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE WITH CHAPTER 551, TEXAS

GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM HOLDING MEETINGS, WHICH ARE CLOSED

TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION FOR THIS AGENDA NOTICE IS AVAILABLE

FOR THE PUBLIC'S INSPECTION IN THE FOLLOWING OFFICES: THE COUNTY JUDGE, THE COUNTY CLERK,

THE COUNTY AUDITOR OR THE COUNTY PURCHASING AGE -- ADJOURNMENT THIS AGENDA NOTICE IS MADE IN

ACCORDANCE WITH CHAPTER 551, TEXAS GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM

HOLDING MEETINGS, WHICH ARE CLOSED TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION

FOR THIS AGEND

Item 2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION -- PLEDGES TO U.S. FLAG, TEXAS FLAG

AND INVOCATION

Item 2025: [Reavis] Employment.pdf -- [Reavis] Employment.pdf

Item 2926: [Lake] Employment.pdf -- [Lake] Employment.pdf

Item 3: RECOGNITION OF MINUTES -- RECOGNITION OF MINUTES

Item 3.A: To recognize the minutes from the September 9, 2026 and September 14, 2026 Potter

County Commissioners' Meeting. [Smith] 9.9.2026 Mintues.pdf Minutes 9.14.2026.pdf -- To

recognize the minutes from the September 9, 2026 and September 14, 2026 Potter County

Commissioners' Meeting. [Smith] 9.9.2026 Mintues.pdf Minutes 9.14.2026.pdf

Item 4: BUDGET AMENDMENTS [Vote: PASSED (5 Yes, 0 No)] -- BUDGET AMENDMENTS

Item 4.A: To consider and act upon budget amendment request for the fiscal year 2025-2026.

[Boston] 9.28.26 CO4 Training, CO1 Vehicle Repairs.pdf [Vote: PASSED (5 Yes, 0 No)] -- To

consider and act upon budget amendment request for the fiscal year 2025-2026. [Boston]

9.28.26 CO4 Training, CO1 Vehicle Repairs.pdf

Item 5: VOUCHERS -- VOUCHERS

Item 5.A: To consider and act upon on the approval of the vouchers as processed by the

county auditor's office. [Boston] 24 Summary CCt Check Register for September 28, 2026.pdf

24 CCT Check Register for September 28, 2026.pdf [Vote: PASSED (5 Yes, 0 No)] -- To consider

and act upon on the approval of the vouchers as processed by the county auditor's office.

[Boston] 24 Summary CCt Check Register for September 28, 2026.pdf 24 CCT Check Register for

September 28, 2026.pdf

Item 6: INSURANCE - HUMAN RESOURCES -- INSURANCE - HUMAN RESOURCES

Item 6.A: To recognize the insurance fund report. [Woodard] 9-28-26 Comm Court report

Final.xlsx -- To recognize the insurance fund report. [Woodard] 9-28-26 Comm Court report

Final.xlsx

Item 7: TREASURER'S REPORT -- TREASURER'S REPORT

Item 7.A: To recognize the Treasurer's Monthly Report. [Graves] Monthly Report August

2026.pdf -- To recognize the Treasurer's Monthly Report. [Graves] Monthly Report August

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 6



Potter County -- Potter County Commissioners Court - September 28, 2026 (Continued)

2026.pdf

Item 8: AGENDA ITEMS Discussion and possible action relative to: [Vote: PASSED (5 Yes, 0

No)] -- AGENDA ITEMS Discussion and possible action relative to:

Item 8.A: DEBRIS MANAGEMENT/STINKY FIRE: Commissioners' Court Agenda Monday, September 28,

2026 - 9:00 AM Potter County Commissioners' Courtroom 350 S.E. 6th Avenue, Suite 2141

Amarillo, Texas 79101 -- DEBRIS MANAGEMENT/STINKY FIRE: Commissioners' Court Agenda Monday,

September 28, 2026 - 9:00 AM Potter County Commissioners' Courtroom 350 S.E. 6th Avenue,

Suite 2141 Amarillo, Texas 79101

Item 8.B: POTTER COUNTY EXTENSION OFFICE: To hear a report from Lizabeth Grisham from the

Potter County Extension Office. [Grisham] -- POTTER COUNTY EXTENSION OFFICE: To hear a

report from Lizabeth Grisham from the Potter County Extension Office. [Grisham]

Item 8.C: AMARILLO POTTER EVENTS VENUE DISTRICT: To consider and act upon the re-appointment

of Dale Williams to the Amarillo Potter Venue District Board beginning October 1, 2026.

[Tanner] -- AMARILLO POTTER EVENTS VENUE DISTRICT: To consider and act upon the

re-appointment of Dale Williams to the Amarillo Potter Venue District Board beginning

October 1, 2026. [Tanner]

Item 8.D: To consider and act upon moving the next Potter County Commissioners' Court to

Tuesday, October 13, 2026 because of the October 12, 2026 holiday. [Tanner] -- To consider

and act upon moving the next Potter County Commissioners' Court to Tuesday, October 13, 2026

because of the October 12, 2026 holiday. [Tanner]

Item 8.E: TEXAS DPS CRIME REPORTING INTERLOCAL AGREEMENT: To consider and act upon approving

an agreement with Texas Department of Public Safety for the implementation of its Crime

Reporting software for Justices of the Peace, and to authorize the County Judge to execute

such an agreement. [Horn] TDPS JP#1.pdf [Vote: PASSED (5 Yes, 0 No)] -- TEXAS DPS CRIME

REPORTING INTERLOCAL AGREEMENT: To consider and act upon approving an agreement with Texas

Department of Public Safety for the implementation of its Crime Reporting software for

Justices of the Peace, and to authorize the Co

Item 8.F: VICTIM ASSISTANCE PROGRAM: To consider and act upon ratifying Judge Tanner's

acceptance of a grant award for state assistance from the Office of Attorney General for the

VCLG (Victim Assistance Coordinator/Crime Liaison Grant.) [Herring] FY27 VCLG Grant

Contract.pdf [Vote: PASSED (5 Yes, 0 No)] -- VICTIM ASSISTANCE PROGRAM: To consider and act

upon ratifying Judge Tanner's acceptance of a grant award for state assistance from the

Office of Attorney General for the VCLG (Victim Assistance Coordinator/Crime Liaison Grant.)

[Herring] FY

Item 8.G: PANHANDLE AUTO BURGLARY THEFT UNIT (PABTU TASKFORCE): To consider and act upon the

interlocal agreement between Potter County and Randall County for the continued operation of

PABTU with receipt of grant funds. [Herring, McBroom] PABTU Interlocal Agreement FY 2027

Randall County - Potter County.pdf [Vote: PASSED (5 Yes, 0 No)] -- PANHANDLE AUTO BURGLARY

THEFT UNIT (PABTU TASKFORCE): To consider and act upon the interlocal agreement between

Potter County and Randall County for the continued operation of PABTU with receipt of grant

funds. [Herring, McBroom] PABTU Inte

Item 8.H: SHERIFF'S OFFICE REIMBURSEMENT AGREEMENT: To recognize the 287(g) reimbursement

agreement entered into by the Sheriff's Office. [Thomas] [Vote: PASSED (5 Yes, 0 No)] --
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Potter County -- Potter County Commissioners Court - September 28, 2026 (Continued)

SHERIFF'S OFFICE REIMBURSEMENT AGREEMENT: To recognize the 287(g) reimbursement agreement

entered into by the Sheriff's Office. [Thomas]

Item 8.I: CAPITAL CREDITS FUNDS: To consider and act upon the disposition of the capital

credit funds received in the amount of $399.62 in a manner authorized by Section 381.004 of

the Texas Local Government Code. [Boston] [Vote: PASSED (5 Yes, 0 No)] -- CAPITAL CREDITS

FUNDS: To consider and act upon the disposition of the capital credit funds received in the

amount of $399.62 in a manner authorized by Section 381.004 of the Texas Local Government

Code. [Boston]

Item 8.J: UPDATE COURT ON ERP IMPLEMENTATION - CITISUITE: To update the court on status of

implementation of new Enterprise Resource Planning System (ERP) and announce End User

training on October 21st. Training will be scheduled Wednesday October 21st in the

Commissioner Courtroom on the second floor of the district court building at 8:30 AM.

[Boston] Training Agenda - End User.pdf -- UPDATE COURT ON ERP IMPLEMENTATION - CITISUITE:

To update the court on status of implementation of new Enterprise Resource Planning System

(ERP) and announce End User training on October 21st. Training will be scheduled Wednesday

October 21

Item 8.K: FY25 AUDIT SERVICES: To consider and act upon authorizing the County Judge to

execute an engagement letter with Hankins & Eastup LLC, extending the provision of audit

services related to FYE26. [Boston] Engagement Letter - Audit 2026 - Potter County.pdf --

FY25 AUDIT SERVICES: To consider and act upon authorizing the County Judge to execute an

engagement letter with Hankins & Eastup LLC, extending the provision of audit services

related to FYE26. [Boston] Engagement Letter - Audit 2026 - Pott

Item 8.L: LOCATION OF PUBLIC SALES: To consider whether to designate an area other than an

area at the county courthouse where public sales of real property taken in execution of a

judgment will take place and to take any necessary action. [Brumley, Smith] 8.M PURCHASING

UPDATE: To provide an update on the items below and take any action necessary. To provide an

update on the final status of budgeted purch [Vote: PASSED (5 Yes, 0 No)] -- LOCATION OF

PUBLIC SALES: To consider whether to designate an area other than an area at the county

courthouse where public sales of real property taken in execution of a judgment will take

place and to take any necessary action. [Brumley,

Item 8.P: COUNTYCHOICE SILVER: To consider and act upon renewing the County's participation

in the CountyChoice Silver retiree medical senior insurance supplemental plan for 2027.

[Woodard] CoChoiceSilver2027RenewalSummary.pdf CoChoiceSilverRenewalPacket&Forms2027.pdf 8.Q

PANHANDLE AREA PUBLIC DEFENDER OFFICE INTERLOCAL AGREEMENTS: To consider and act upon

approving the Interlocal agreements between Potte [Vote: PASSED (5 Yes, 0 No)] --

COUNTYCHOICE SILVER: To consider and act upon renewing the County's participation in the

CountyChoice Silver retiree medical senior insurance supplemental plan for 2027. [Woodard]

CoChoiceSilver2027RenewalSummary.pdf CoChoiceSilverRenewalP

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Potter County

(Potter County, Texas) convened on 2026-09-28, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).
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Potter County -- Potter County Commissioners Court - September 28, 2026 (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.co.potter.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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