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CRANDALL ISD (KAUFMAN COUNTY, TX)

CRANDALL ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CRANDALL ISD (Kaufman County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 7,485 residents 2026-08-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CRANDALL ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-10

Total Indexed Docket Items 27 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CRANDALL ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order and Declaration of Quorum Action Items PASSED (7-0)

10: Adjournment General General

2: Closed Session Executive Session Executive Session

2.A: Personnel (Texas Government Code Sec. 551.074) General General

2.B: Real Estate (Texas Government Code Sec. 551.072) General General

2.C: Safety & Security (Texas Government Code Sec. 551.076/ General General

3: Open Session (Approx. 6:30 pm) General General

4: Invocation, Pledge of Allegiance and Welcome Visitors General General

5: Board Recognition General General

5.A: Recognize Aspiring Pirate Leadership Academy (APLA) General General

5.B: Recognize Lieutenant Jason Ray Promotion Presenter: General General

5.C: Introduce Head Golf Coach, Trent Dykema Presenter: General General

6: Public Comment Public Hearing Public Hearing

7: Consent Items Consent PASSED (7-0)

7.A: Approve Previous Meeting Minutes Presenter: Jennife Consent PASSED (7-0)

7.B: Approve Administrator Performance for Personal Serv General General

7.C: Approve changes to the compensation plan Presenter: General General
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CRANDALL ISD -- CRANDALL ISD Board of Trustees Regular Meeting (Continued)

7.D: Approve Designation of Investment Officers Presente General General

7.E: Approve Local Policies (BE) Presenter: Dr. Holly Ke General General

7.F: Approve changes to Employee Handbook Presenter: Dr. General General

7.G: Approve Kaufman County 4-H Resolution & Adjunct Fac Action Items PASSED (7-0)

8: Information Items General General

8.A: Consider and discuss the Monthly Construction Repor Action Items PASSED (7-0)

8.B: Consider and discuss the Annual Communications and Action Items PASSED (7-0)

8.C: Consider and discuss the Behavioral Threat Assessme Action Items PASSED (7-0)

9: Action Items Action Items PASSED (7-0)

9.A: Consider, discuss, and take possible action to appr Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Declaration of Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to

Order and Declaration of Quorum

Item 10: Adjournment -- 10. Adjournment

Item 2: Closed Session -- 2. Closed Session

Item 2.A: Personnel (Texas Government Code Sec. 551.074) -- 2.A. Personnel (Texas Government

Code Sec. 551.074)

Item 2.B: Real Estate (Texas Government Code Sec. 551.072) -- 2.B. Real Estate (Texas

Government Code Sec. 551.072)

Item 2.C: Safety & Security (Texas Government Code Sec. 551.076/551.089) -- 2.C. Safety &

Security (Texas Government Code Sec. 551.076/551.089)

Item 3: Open Session (Approx. 6:30 pm) -- 3. Open Session (Approx. 6:30 pm)

Item 4: Invocation, Pledge of Allegiance and Welcome Visitors -- 4. Invocation, Pledge of

Allegiance and Welcome Visitors

Item 5: Board Recognition -- 5. Board Recognition

Item 5.A: Recognize Aspiring Pirate Leadership Academy (APLA) Participants Presenter: Angela

Wiggins -- 5.A. Recognize Aspiring Pirate Leadership Academy (APLA) Participants Presenter:

Angela Wiggins

Item 5.B: Recognize Lieutenant Jason Ray Promotion Presenter: Chief Payovich -- 5.B.

Recognize Lieutenant Jason Ray Promotion Presenter: Chief Payovich

Item 5.C: Introduce Head Golf Coach, Trent Dykema Presenter: Kyle Hardin -- 5.C. Introduce

Head Golf Coach, Trent Dykema Presenter: Kyle Hardin

Item 6: Public Comment -- 6. Public Comment

Item 7: Consent Items [Vote: PASSED (7 Yes, 0 No)] -- 7. Consent Items

Item 7.A: Approve Previous Meeting Minutes Presenter: Jennifer Cannon [Vote: PASSED (7 Yes,
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0 No)] -- 7.A. Approve Previous Meeting Minutes Presenter: Jennifer Cannon

Item 7.B: Approve Administrator Performance for Personal Services Presenter: Dr. Anjanette

Murry -- 7.B. Approve Administrator Performance for Personal Services Presenter: Dr.

Anjanette Murry

Item 7.C: Approve changes to the compensation plan Presenter: Dr. Holly Keown -- 7.C.

Approve changes to the compensation plan Presenter: Dr. Holly Keown

Item 7.D: Approve Designation of Investment Officers Presenter: Todd Garrison -- 7.D.

Approve Designation of Investment Officers Presenter: Todd Garrison

Item 7.E: Approve Local Policies (BE) Presenter: Dr. Holly Keown -- 7.E. Approve Local

Policies (BE) Presenter: Dr. Holly Keown

Item 7.F: Approve changes to Employee Handbook Presenter: Dr. Holly Keown -- 7.F. Approve

changes to Employee Handbook Presenter: Dr. Holly Keown

Item 7.G: Approve Kaufman County 4-H Resolution & Adjunct Faculty Request Presenter: Dr.

Anjanette Murry [Vote: PASSED (7 Yes, 0 No)] -- 7.G. Approve Kaufman County 4-H Resolution &

Adjunct Faculty Request Presenter: Dr. Anjanette Murry

Item 8: Information Items -- 8. Information Items

Item 8.A: Consider and discuss the Monthly Construction Report Presenter: Scott Stewart

[Vote: PASSED (7 Yes, 0 No)] -- 8.A. Consider and discuss the Monthly Construction Report

Presenter: Scott Stewart

Item 8.B: Consider and discuss the Annual Communications and Community Relations Report

Presenter: Erin Gregg [Vote: PASSED (7 Yes, 0 No)] -- 8.B. Consider and discuss the Annual

Communications and Community Relations Report Presenter: Erin Gregg

Item 8.C: Consider and discuss the Behavioral Threat Assessment (BTA) Policies and Handbook

Presenter: Chief Payovich & Bryan Welch [Vote: PASSED (7 Yes, 0 No)] -- 8.C. Consider and

discuss the Behavioral Threat Assessment (BTA) Policies and Handbook Presenter: Chief

Payovich & Bryan Welch

Item 9: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 9. Action Items

Item 9.A: Consider, discuss, and take possible action to approve the Senate Bill 12 Annual

Compliance Certification Presenter: Dr. Holly Keown [Vote: PASSED (7 Yes, 0 No)] -- 9.A.

Consider, discuss, and take possible action to approve the Senate Bill 12 Annual Compliance

Certification Presenter: Dr. Holly Keown

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CRANDALL ISD

(Kaufman County, Texas) convened on 2026-08-10, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.crandall-isd.net
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PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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