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HAMSHIRE-FANNETT ISD (JEFFERSON COUNTY, TX)

HAMSHIRE-FANNETT ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HAMSHIRE-FANNETT ISD (Jefferson County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
1,959 residents 2026-08-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HAMSHIRE-FANNETT ISD Board of Trustees Regular Meeti

Session Classification & Date REGULAR SESSION | 2026-08-24

Total Indexed Docket Items 38 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HAMSHIRE-FANNETT ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order and Roll Call Description: It has been

10: Adoption of 2026 Tax Rate Ordinance Description: A p
11: Consideration and Possible Action to Adopt Bereaveme
12: Discussion and Possible Approval of Resolution to De
13: Presentation and discussion of 2025-2026 Accountabi
14: Business Items (Consent Agenda) Description: The Boa
14.A: Approval of July 6 Special, Julyl3 Special, July 1
14.B: Approval of Expenditures/Financials Description: |
14.C: Approval of Final Budget Amendment for the 2025-20
14.D: Approval of Designated Donation Description: Each
14.E: Approval of Staff Salary Schedules Description: St
14.F: Approval of Vendors Exceeding $100,000 Description
14.G: Acceptance of Quarterly Investment Report Descript
14.H: Approval General Liability, Educators Legal Liabil

15: Monthly Departmental Updates: Business, Finance & Fo
16: Closed/Executive Session Description: The Board May

16.A: To deliberate the appointment, employment, contrac
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Action Items
Public Hearing
Action Items
Action Items
Reports
Consent
Consent
Action Items
General
Reports
General
Action Items
Reports
General
Reports
Action Items

Action ltems

PASSED (6-0)
Public Hearing
PASSED (6-0)
PASSED (6-0)
Reports
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
General
Reports
General
PASSED (6-0)
Reports
General
Reports
PASSED (6-0)

PASSED (6-0)
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HAMSHIRE-FANNETT ISD -- HAMSHIRE-FANNETT ISD Board of Trustees Regular Meeting (Continued)

16.B: Possible Reauthorization to Appoint School Marshal General General

16.C: Section 37.108(c) of the Texas Education Code requ Executive Session Executive Session
17: Action(s) Relative to items considered in Closed Ses Action Items PASSED (6-0)
17.A: Possible action related to the appointment, employ Action Items PASSED (6-0)
17.B: Possible Reauthorization to Appoint School Marshal Action Items PASSED (6-0)
17.C: Possible Acceptance of the District's Safety and S General General

18: Personnel Employment Description: The District curre General General

19: Personnel Resignations Description: It is possible t General General

2: Invocation General General

20: Adjournment General General

3: Pledges of Allegiance General General

4: Open Forum (Public Comment Section) Description: At t Action Items PASSED (6-0)
5: Superintendent's Announcements General General

5.A: Enrollment Update Reports Reports

5.B: Longevity TRS General General

5.C: txEDCON - October 8-12 General General

5.D: Facility Naming Update Reports Reports

6: Board Announcements General General

7: FUSUS Real Time Video Intelligence Platform Descripti Action Items PASSED (6-0)
8: Acceptance of August 31, 2026 Designated Fund Balance Action Items PASSED (6-0)
9: Adoption of 2026-2027 Budget Description: As is requi Public Hearing Public Hearing

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Roll Call Description: It has been found and determined that in
accordance with the policies and orders of the Board, the notice of this meeting was posted
publicly at the Administration Building in accordance with the terms and provisions of the
Texas Open Meetings Act, Texas Government Code, Section 551.001 et. seq., and that all of
the terms of said article have been fully com [Vote: PASSED (6 Yes, 0 No)] -- 1. Call to
Order and Roll Call Description: It has been found and determined that in accordance with
the policies and orders of the Board, the notice of this meeting was posted publicly at the
Administration Building in accordance with the

Item 10: Adoption of 2026 Tax Rate Ordinance Description: A public hearing was held at 5:45

pm on August 24, 2026 for the discussion of the 2026-2027 Budget and Proposed Tax Rate. The
2026-2027 Budget was accepted and approved in a previous agenda item. The Board of Trustees
must adopt a tax rate after publication of the required Notice of Public Hearing to discuss

the 2026-2027 Budget and Proposed Tax Rat -- 10. Adoption of 2026 Tax Rate Ordinance
Description: A public hearing was held at 5:45 pm on August 24, 2026 for the discussion of
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HAMSHIRE-FANNETT ISD -- HAMSHIRE-FANNETT ISD Board of Trustees Regular Meeting (Continued)

the 2026-2027 Budget and Proposed Tax Rate. The 2026-2027 Budget was accepted and approved
in a previous agen

Item 11: Consideration and Possible Action to Adopt Bereavement Leave Policy Description: An
employee shall be granted three (3) days of bereavement leave per year for use upon the
death of a member of the employee's immediate family. Such leave shall be taken with no loss
of pay or their paid leave. Bereavement leave shall be noncumulative. Attachments: (1)
Bereavement Policy 8/13/2026 at 10:27 AM [Vote: PASSED (6 Yes, 0 No)] -- 11. Consideration
and Possible Action to Adopt Bereavement Leave Policy Description: An employee shall be
granted three (3) days of bereavement leave per year for use upon the death of a member of
the employee's immediate family. Such leave

Item 12: Discussion and Possible Approval of Resolution to Declare a Good Cause Exemption
for House Bill 3, Armed Security Officer Requirement Description: Section 37.0814 of the

Texas Education Code requires the board of trustees of each school district shall determine

the appropriate number of armed security officers for each district campus. In addition,

Section 37.0814(a) of the Texas Education Code r [Vote: PASSED (6 Yes, 0 No)] -- 12.
Discussion and Possible Approval of Resolution to Declare a Good Cause Exemption for House
Bill 3, Armed Security Officer Requirement Description: Section 37.0814 of the Texas
Education Code requires the board of trustees of each school

Item 13: Presentation and discussion of 2025-2026 Accountability Ratings -- 13. Presentation
and discussion of 2025-2026 Accountability Ratings

Item 14: Business Items (Consent Agenda) Description: The Board of Trustees have been
supplied with detailed background information regarding each item of business on the
"Consent Agenda" if one is so indicated, or it has been discussed at a previous meeting of

the Board. All items will be acted upon by one vote without being discussed separately. If
requested by a Board member, individual items may be re [Vote: PASSED (6 Yes, 0 No)] -- 14.
Business Items (Consent Agenda) Description: The Board of Trustees have been supplied with
detailed background information regarding each item of business on the "Consent Agenda" if
one is so indicated, or it has been discussed at a pre

Item 14.A: Approval of July 6 Special, July13 Special, July 16 Regular Meeting, July 27
Financial Workshop and July 27 Regular Meeting Board Minutes. Description: In conjunction
with Hamshire Fannett ISD board Policy, it is a requirement that the minutes of the previous
board meeting(s) be approved by the Board at a subsequent Board Meeting. A copy of the
minutes is included in each Board member's agenda pac [Vote: PASSED (6 Yes, 0 No)] -- 14.A.
Approval of July 6 Special, Julyl3 Special, July 16 Regular Meeting, July 27 Financial
Workshop and July 27 Regular Meeting Board Minutes. Description: In conjunction with
Hamshire Fannett ISD board Policy, it is a requirement that th

Item 14.B: Approval of Expenditures/Financials Description: It is a customary and accepted
Board procedure as a standard order of business at regular Board meetings for the Board to
take action in relation to the approval of expenditures for the elapsed period since the

last Board meeting. Pertinent information relating to the financial condition of the

District and the resolution of district indebtedness is [Vote: PASSED (6 Yes, 0 No)] --

14.B. Approval of Expenditures/Financials Description: It is a customary and accepted Board
procedure as a standard order of business at regular Board meetings for the Board to take
action in relation to the approval of expenditures for the
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HAMSHIRE-FANNETT ISD -- HAMSHIRE-FANNETT ISD Board of Trustees Regular Meeting (Continued)

Item 14.C: Approval of Final Budget Amendment for the 2025-2026 Budget Description: It is a
requirement of TEA accounting procedures that the annual budget be amended as necessary
throughout the budget year. Attachments: ( 1) Final Budget Amendment 8/18/2026 at 1:12 PM
-- 14.C. Approval of Final Budget Amendment for the 2025-2026 Budget Description: It is a
requirement of TEA accounting procedures that the annual budget be amended as necessary
throughout the budget year. Attachments: (1) Final Budget Amend

Item 14.D: Approval of Designated Donation Description: Each month the board is provided an
update of donations received. However, due to the amounts and varying purposes, the board
may want to accept these gifts. Landon Reneau - Employer Match - Incentive - $500 for the Ag
program -- 14.D. Approval of Designated Donation Description: Each month the board is
provided an update of donations received. However, due to the amounts and varying purposes,
the board may want to accept these gifts. Landon Reneau - Employer Match

Item 14.E: Approval of Staff Salary Schedules Description: Staff Salary Schedules for
2026-2027 include: 1 Classroom Teacher Salary Schedule 2 Longevity Schedule 3
Administrative/Professional Salary Schedule (first implemented in 2012 per TASB personnel
study) 4 Starting Pay Schedule for non-exempt employees 5 Athletic Stipends 6 Athletics Pay
Schedule 7 Extra Duty Stipends New Classroom Teacher Salary Sche -- 14.E. Approval of Staff
Salary Schedules Description: Staff Salary Schedules for 2026-2027 include: 1 Classroom
Teacher Salary Schedule 2 Longevity Schedule 3 Administrative/Professional Salary Schedule
(first implemented in 2012 per TASB

Item 14.F: Approval of Vendors Exceeding $100,000 Description: Board Policy CH (LOCAL)
requires budgeted purchases of goods or services costing $100,000 or more, regardless of
whether the goods are services are competitively purchased, require Board approval before a
transaction may take place. Throughout the year, these vendors could incur purchases of more
than $100,000 in the aggregate. Some vendors are f [Vote: PASSED (6 Yes, 0 No)] -- 14.F.
Approval of Vendors Exceeding $100,000 Description: Board Policy CH (LOCAL) requires
budgeted purchases of goods or services costing $100,000 or more, regardless of whether the
goods are services are competitively purchased, require B

Item 14.G: Acceptance of Quarterly Investment Report Description: All investments made by
the District shall comply with the Public Funds Investment Act (Texas Government Code
Chapter 2256, Subchapter A) and all federal, state, and local statues, rules or regulations
Not less than quarterly, the investment office shall prepare and submit to the Board a

written report of investment activities for all funds co -- 14.G. Acceptance of Quarterly
Investment Report Description: All investments made by the District shall comply with the
Public Funds Investment Act (Texas Government Code Chapter 2256, Subchapter A) and all
federal, state, and local statues

Item 14.H: Approval General Liability, Educators Legal Liability, Automobile, Crime and
Cyber Coverage for the 2026-2027 School Year Description: Hamshire-Fannett ISD secured
General Liability, Educators Legal Liability, Automobile, Crime and Cyber Coverage for the
26-27 school year with Ascot Insurance Company, Travelers Casualty & Surety Company of
America, Cyndi White (Frost Insurance Agency) has obtained -- 14.H. Approval General
Liability, Educators Legal Liability, Automobile, Crime and Cyber Coverage for the 2026-2027
School Year Description: Hamshire-Fannett ISD secured General Liability, Educators Legal
Liability, Automobile, Crime and Cy
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HAMSHIRE-FANNETT ISD -- HAMSHIRE-FANNETT ISD Board of Trustees Regular Meeting (Continued)

Item 15: Monthly Departmental Updates: Business, Finance & Food Service, Curriculum &
Instruction, Maintenance & Operations and Technology Departments -- 15. Monthly Departmental
Updates: Business, Finance & Food Service, Curriculum & Instruction, Maintenance &
Operations and Technology Departments

Item 16: Closed/Executive Session Description: The Board May Convene into Closed (executive)
session, in accordance with the Texas Open Meetings Act, TX Govt. Code 551.001, Subchapters
D and E or Texas Govt Code section 418.183(f). Before any closed meeting is convened, the
presiding officer will publicly identify the section or sections of the Act authorizing the

closed meeting. All final votes, actions [Vote: PASSED (6 Yes, 0 No)] -- 16.

Closed/Executive Session Description: The Board May Convene into Closed (executive) session,
in accordance with the Texas Open Meetings Act, TX Govt. Code 551.001, Subchapters D and E
or Texas Govt Code section 418.183(f). Before any ¢

Item 16.A: To deliberate the appointment, employment, contract (s), evaluation,

reassignment, duties, discipline, proposed terminations, terminations and suspensions,
proposed non-renewals, renewals, and retirement/resignations, discipline of a public officer

or employee, including the superintendent, and/or hear complaints and grievances against
public officers or employees. Tex Gov't Code 551.074 Descripti [Vote: PASSED (6 Yes, 0 No)]
-- 16.A. To deliberate the appointment, employment, contract (s), evaluation, reassignment,
duties, discipline, proposed terminations, terminations and suspensions, proposed
non-renewals, renewals, and retirement/resignations, discipline of a

Item 16.B: Possible Reauthorization to Appoint School Marshals and/or Guardians -- 16.B.
Possible Reauthorization to Appoint School Marshals and/or Guardians

Item 16.C: Section 37.108(c) of the Texas Education Code requires Independent School
District to conduct safety and security audits every three(3) years and to report the

results of the audit to the Board of Trustees and the Texas School Safety Center. The

details of the audit are discussed in closed session due to the safety and security nature

of those discussions. The district's safety and security commi -- 16.C. Section 37.108(c) of

the Texas Education Code requires Independent School District to conduct safety and security
audits every three(3) years and to report the results of the audit to the Board of Trustees

and the Texas School Safety

Item 17: Action(s) Relative to items considered in Closed Session. [Vote: PASSED (6 Yes, 0
No)] -- 17. Action(s) Relative to items considered in Closed Session.

Item 17.A: Possible action related to the appointment, employment, contract(s), evaluation,
reassignment, duties, discipline, proposed terminations, terminations and suspensions,
proposed non-renewals, renewals, and retirement/resignations, discipline of a public officer
or employee, including the superintendent, and/or hear complaints and grievances against
public officers or employees. [Vote: PASSED (6 Yes, 0 No)] -- 17.A. Possible action related

to the appointment, employment, contract(s), evaluation, reassignment, duties, discipline,
proposed terminations, terminations and suspensions, proposed non-renewals, renewals, and
retirement/resignations, disc

Item 17.B: Possible Reauthorization to Appoint School Marshals and/or Guardians Description:
The board has, over the years, considered safety measures on campuses. In addition, state
law requires one armed personnel at each district campus. The board and administration have
implemented several measures surrounding school safety that include social emotional

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 5 of 7



HAMSHIRE-FANNETT ISD -- HAMSHIRE-FANNETT ISD Board of Trustees Regular Meeting (Continued)

initiatives, mental health measures, hardening scho [Vote: PASSED (6 Yes, 0 No)] -- 17.B.
Possible Reauthorization to Appoint School Marshals and/or Guardians Description: The board
has, over the years, considered safety measures on campuses. In addition, state law requires
one armed personnel at each district campus. The

Item 17.C: Possible Acceptance of the District's Safety and Security Audit -- 17.C. Possible
Acceptance of the District's Safety and Security Audit

Item 18: Personnel Employment Description: The District currently has one or more vacant
positions. Interviews are currently being conducted, and the Superintendent will bring
recommendations for the position(s) to this Board Meeting, if feasible. -- 18. Personnel
Employment Description: The District currently has one or more vacant positions. Interviews
are currently being conducted, and the Superintendent will bring recommendations for the
position(s) to this Board Meeting, if feasib

Item 19: Personnel Resignations Description: It is possible that one or more resignations
could be in the process of being submitted to the Superintendent. If received, the
Superintendent will present letters of resignation for board information. -- 19. Personnel
Resignations Description: It is possible that one or more resignations could be in the
process of being submitted to the Superintendent. If received, the Superintendent will
present letters of resignation for board information

Item 2: Invocation -- 2. Invocation
Item 20: Adjournment -- 20. Adjournment
Item 3: Pledges of Allegiance -- 3. Pledges of Allegiance

Item 4: Open Forum (Public Comment Section) Description: At this time, the Board will listen

to comments from the public and others regarding both agenda action items and items that are
not on the agenda. No action may be taken on non-agenda items. Public participation is

limited to the designated open forum portion of a regular meeting. Any person wishing to

address the Board concerning an item on the ag [Vote: PASSED (6 Yes, 0 No)] -- 4. Open Forum
(Public Comment Section) Description: At this time, the Board will listen to comments from

the public and others regarding both agenda action items and items that are not on the

agenda. No action may be taken on non-agenda ite

Item 5: Superintendent's Announcements -- 5. Superintendent's Announcements
Item 5.A: Enrollment Update -- 5.A. Enrollment Update

Item 5.B: Longevity TRS -- 5.B. Longevity TRS

Item 5.C: tXEDCON - October 8-12 -- 5.C. txEDCON - October 8-12

Item 5.D: Facility Naming Update -- 5.D. Facility Naming Update

Iltem 6: Board Announcements -- 6. Board Announcements

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for
HAMSHIRE-FANNETT ISD (Jefferson County, Texas) convened on 2026-08-24, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).
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HAMSHIRE-FANNETT ISD -- HAMSHIRE-FANNETT ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. hfisd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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