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ALAMO HEIGHTS ISD (BEXAR COUNTY, TX)

ALAMO HEIGHTS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ALAMO HEIGHTS ISD (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 4,735 residents 2026-08-19

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ALAMO HEIGHTS ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-19

Total Indexed Docket Items 41 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ALAMO HEIGHTS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: File and Post - Official Notice of Meeting Descriptio General General

10: Executive Session - Texas Government Code Section 55 Public Hearing Public Hearing

11: Reconvene in Open Session General General

12: Action Items Action Items PASSED (6-0)

13: Adjourn General General

2: Delegations/Recognitions General General

3: Citizens to be Heard Citizens wishing to address the General General

4: Items for Presentation or Possible Action Action Items PASSED (6-0)

4.A: Presentation of CBAS Student Assessment Data (Pilla Reports Reports

4.B: Presentation of 2026 Strategic Plan Presenter: Dr. Reports Reports

4.C: Presentation 2026 Bond Issuance, Part II Presenter: Reports Reports

4.D: Consideration of Approved Method to Pay Recapture T Action Items PASSED (6-0)

4.E: Consideration and Approval of Group Medical Insuran Consent PASSED (6-0)

5: Consent Agenda - All items on the Consent Agenda are Consent PASSED (6-0)

5.A: Approval of Minutes of the Previous Meeting Consent PASSED (6-0)

5.A.1: Regular Meeting of June 17, 2026 Attachments: ( 1 Consent PASSED (6-0)

5.A.2: Special Called Meeting of July 13, 2026 Attachmen Executive Session Executive Session
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ALAMO HEIGHTS ISD -- ALAMO HEIGHTS ISD Board of Trustees Regular Meeting (Continued)

5.A.3: Special Called Meeting of August 12, 2026 General General

5.B: Payment of Bills Attachments: ( 2 ) Check Register General General

5.C: Amendments to the 2026-2027 Budget General General

5.D: Consideration of revision of local policy FFF(LOCAL Action Items PASSED (6-0)

5.E: Consideration of Facility Rental of 6 months or mor Action Items PASSED (6-0)

5.F: Consideration of a Resolution for 4H Extracurricula Action Items PASSED (6-0)

5.G: Presentation of 2025-26 Annual SHAC Report and Well Reports Reports

5.H: Consideration of Approval of GMP3 for the AH Jr Sch Action Items PASSED (6-0)

5.I: Consideration of the Following Naming Rights: Action Items PASSED (6-0)

5.I.1: Consideration of Naming the Dawson Family Classro Action Items PASSED (6-0)

5.I.2: Consideration of Naming The Kelley and Pat Frost Action Items PASSED (6-0)

5.I.3: Consideration of Naming The AHmazing Teachers Lif Action Items PASSED (6-0)

5.J: Consideration of the following donations: Action Items PASSED (6-0)

5.J.1: Donation of $37,977.75 from Mule Team for Athleti General General

5.J.2: Donation of $50,660.79 for Athletics Spring Alloc General General

5.K: Board Members' Committee Reports Reports Reports

5.K.1: Goals and Priorities Committee Description: The G General General

5.K.2: Assessment & Long Range Planning Committee Descri General General

6: Board Members' Committee Report Reports Reports

6.A: Building Committee Meeting Description: The Buildin General General

6.B: Safety & Security Committee Meeting Description: Th General General

7: Business Recommendations General General

8: Calendar Review General General

9: Superintendent's Communication General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: File and Post - Official Notice of Meeting Description: Notice is hereby given that

a meeting of the Board of Trustees of the Alamo Heights Independent School District will be

held at the date, time, and location listed above. A quorum of trustees will be physically

present during the meeting. -- 1. File and Post - Official Notice of Meeting Description:

Notice is hereby given that a meeting of the Board of Trustees of the Alamo Heights

Independent School District will be held at the date, time, and location listed above. A

quorum o

Item 10: Executive Session - Texas Government Code Section 551.001 Description: If, during

the course of the meeting covered by this Notice, the Board of Trustees should determine

that a closed or executive meeting or session of the Board of Trustees is required, then
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ALAMO HEIGHTS ISD -- ALAMO HEIGHTS ISD Board of Trustees Regular Meeting (Continued)

such closed or executive meeting or session as authorized by the Texas Open Meetings Act,

Texas Government Code Section 551.001 et seq., wil -- 10. Executive Session - Texas

Government Code Section 551.001 Description: If, during the course of the meeting covered by

this Notice, the Board of Trustees should determine that a closed or executive meeting or

session of the Board of Tru

Item 11: Reconvene in Open Session -- 11. Reconvene in Open Session

Item 12: Action Items [Vote: PASSED (6 Yes, 0 No)] -- 12. Action Items

Item 13: Adjourn -- 13. Adjourn

Item 2: Delegations/Recognitions -- 2. Delegations/Recognitions

Item 3: Citizens to be Heard Citizens wishing to address the board will be heard at this

time. -- 3. Citizens to be Heard Citizens wishing to address the board will be heard at this

time.

Item 4: Items for Presentation or Possible Action [Vote: PASSED (6 Yes, 0 No)] -- 4. Items

for Presentation or Possible Action

Item 4.A: Presentation of CBAS Student Assessment Data (Pillar I and II) 2025-2026

Presenter: Dr. Jimmie Walker -- 4.A. Presentation of CBAS Student Assessment Data (Pillar I

and II) 2025-2026 Presenter: Dr. Jimmie Walker

Item 4.B: Presentation of 2026 Strategic Plan Presenter: Dr. Frank Alfaro -- 4.B.

Presentation of 2026 Strategic Plan Presenter: Dr. Frank Alfaro

Item 4.C: Presentation 2026 Bond Issuance, Part II Presenter: Mr. Matthew Streger

Attachments: ( 1 ) 2_2026_Bond_Issuance_v3 (1) 8/5/2026 at 1:05 PM -- 4.C. Presentation 2026

Bond Issuance, Part II Presenter: Mr. Matthew Streger Attachments: ( 1 )

2_2026_Bond_Issuance_v3 (1) 8/5/2026 at 1:05 PM

Item 4.D: Consideration of Approved Method to Pay Recapture Tax Revenue to the State of

Texas Presenter: Mr. Matthew Streger Attachments: ( 1 ) 3_ApprovedMethod_Recapture (1)

8/5/2026 at 1:05 PM [Vote: PASSED (6 Yes, 0 No)] -- 4.D. Consideration of Approved Method to

Pay Recapture Tax Revenue to the State of Texas Presenter: Mr. Matthew Streger Attachments:

( 1 ) 3_ApprovedMethod_Recapture (1) 8/5/2026 at 1:05 PM

Item 4.E: Consideration and Approval of Group Medical Insurance Coverage Contract with

Imagine360 through Broker of Record Higginbotham for the 2026-2027 Plan Year Presenter: Mr.

Frank Stanage Attachments: ( 1 ) Imagine 360 Health Insurance Consent Agenda Details

8/13/2026 at 4:00 PM [Vote: PASSED (6 Yes, 0 No)] -- 4.E. Consideration and Approval of

Group Medical Insurance Coverage Contract with Imagine360 through Broker of Record

Higginbotham for the 2026-2027 Plan Year Presenter: Mr. Frank Stanage Attachments: ( 1 )

Imagine 360 Health Insurance Cons

Item 5: Consent Agenda - All items on the Consent Agenda are considered to be routine by the

Board of Trustees and will be enacted with one motion. There will be no separate discussion

of the items unless a Board member so requests, in which event the item will be removed from

the Consent Agenda and considered as an item on the Regular Agenda. [Vote: PASSED (6 Yes, 0

No)] -- 5. Consent Agenda - All items on the Consent Agenda are considered to be routine by

the Board of Trustees and will be enacted with one motion. There will be no separate
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ALAMO HEIGHTS ISD -- ALAMO HEIGHTS ISD Board of Trustees Regular Meeting (Continued)

discussion of the items unless a Board member so requests, in which ev

Item 5.A: Approval of Minutes of the Previous Meeting [Vote: PASSED (6 Yes, 0 No)] -- 5.A.

Approval of Minutes of the Previous Meeting

Item 5.A.1: Regular Meeting of June 17, 2026 Attachments: ( 1 ) 6-17-26 Draft Board Minutes

6/18/2026 at 8:08 AM [Vote: PASSED (6 Yes, 0 No)] -- 5.A.1. Regular Meeting of June 17, 2026

Attachments: ( 1 ) 6-17-26 Draft Board Minutes 6/18/2026 at 8:08 AM

Item 5.A.2: Special Called Meeting of July 13, 2026 Attachments: ( 1 ) 7-13-26 Special

Called Meeting Executive Session 8/6/2026 at 10:36 AM -- 5.A.2. Special Called Meeting of

July 13, 2026 Attachments: ( 1 ) 7-13-26 Special Called Meeting Executive Session 8/6/2026

at 10:36 AM

Item 5.A.3: Special Called Meeting of August 12, 2026 -- 5.A.3. Special Called Meeting of

August 12, 2026

Item 5.B: Payment of Bills Attachments: ( 2 ) Check Register - Jun2026 8/6/2026 at 1:42 PM

Check Register for July 2026 8/4/2026 at 8:16 AM -- 5.B. Payment of Bills Attachments: ( 2 )

Check Register - Jun2026 8/6/2026 at 1:42 PM Check Register for July 2026 8/4/2026 at 8:16

AM

Item 5.C: Amendments to the 2026-2027 Budget -- 5.C. Amendments to the 2026-2027 Budget

Item 5.D: Consideration of revision of local policy FFF(LOCAL): Student Welfare: Student

Safety Attachments: ( 2 ) u127_Local_FFF (1) 8/14/2026 at 4:28 PM Two new definitions added

to educator misconduct (1) 8/14/2026 at 4:28 PM [Vote: PASSED (6 Yes, 0 No)] -- 5.D.

Consideration of revision of local policy FFF(LOCAL): Student Welfare: Student Safety

Attachments: ( 2 ) u127_Local_FFF (1) 8/14/2026 at 4:28 PM Two new definitions added to

educator misconduct (1) 8/14/2026 at 4:28 PM

Item 5.E: Consideration of Facility Rental of 6 months or more Attachments: ( 1 ) June 3,

2026 YOSA rental memo (1) 6/11/2026 at 7:39 AM [Vote: PASSED (6 Yes, 0 No)] -- 5.E.

Consideration of Facility Rental of 6 months or more Attachments: ( 1 ) June 3, 2026 YOSA

rental memo (1) 6/11/2026 at 7:39 AM

Item 5.F: Consideration of a Resolution for 4H Extracurricular Activities Attachments: ( 1 )

Signed 8-19-26 4H Resolution 8/20/2026 at 9:17 AM [Vote: PASSED (6 Yes, 0 No)] -- 5.F.

Consideration of a Resolution for 4H Extracurricular Activities Attachments: ( 1 ) Signed

8-19-26 4H Resolution 8/20/2026 at 9:17 AM

Item 5.G: Presentation of 2025-26 Annual SHAC Report and Wellness Plan Attachments: ( 2 )

1_Fall 2026 Annual SHAC Report 7/21/2026 at 10:51 AM 2_2026 Wellness Plan Report to

Trustees_Spring 2026 7/21/2026 at 10:51 AM -- 5.G. Presentation of 2025-26 Annual SHAC

Report and Wellness Plan Attachments: ( 2 ) 1_Fall 2026 Annual SHAC Report 7/21/2026 at

10:51 AM 2_2026 Wellness Plan Report to Trustees_Spring 2026 7/21/2026 at 10:51 AM

Item 5.H: Consideration of Approval of GMP3 for the AH Jr School Attachments: ( 1 ) 26.0818

AHISD 2023 BP Pkg. 3 Jr. School Pkg. 3 GMP Proposal 8/18/2026 at 12:57 PM [Vote: PASSED (6

Yes, 0 No)] -- 5.H. Consideration of Approval of GMP3 for the AH Jr School Attachments: ( 1

) 26.0818 AHISD 2023 BP Pkg. 3 Jr. School Pkg. 3 GMP Proposal 8/18/2026 at 12:57 PM

Item 5.I: Consideration of the Following Naming Rights: [Vote: PASSED (6 Yes, 0 No)] -- 5.I.
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ALAMO HEIGHTS ISD -- ALAMO HEIGHTS ISD Board of Trustees Regular Meeting (Continued)

Consideration of the Following Naming Rights:

Item 5.I.1: Consideration of Naming the Dawson Family Classroom at Alamo Heights High School

Attachments: ( 1 ) Dawson Memo for Naming Rights 6/16/2026 at 3:23 PM [Vote: PASSED (6 Yes,

0 No)] -- 5.I.1. Consideration of Naming the Dawson Family Classroom at Alamo Heights High

School Attachments: ( 1 ) Dawson Memo for Naming Rights 6/16/2026 at 3:23 PM

Item 5.I.2: Consideration of Naming The Kelley and Pat Frost Classroom at Cambridge

Elementary and Alamo Heights High School Attachments: ( 1 ) Frost Memo for Naming Rights

6/16/2026 at 3:25 PM [Vote: PASSED (6 Yes, 0 No)] -- 5.I.2. Consideration of Naming The

Kelley and Pat Frost Classroom at Cambridge Elementary and Alamo Heights High School

Attachments: ( 1 ) Frost Memo for Naming Rights 6/16/2026 at 3:25 PM

Item 5.I.3: Consideration of Naming The AHmazing Teachers Life Changing Work Room at Alamo

Heights High School Attachments: ( 1 ) O'Connor Memo for Naming Rights 7/2/2026 at 11:26 AM

[Vote: PASSED (6 Yes, 0 No)] -- 5.I.3. Consideration of Naming The AHmazing Teachers Life

Changing Work Room at Alamo Heights High School Attachments: ( 1 ) O'Connor Memo for Naming

Rights 7/2/2026 at 11:26 AM

Item 5.J: Consideration of the following donations: [Vote: PASSED (6 Yes, 0 No)] -- 5.J.

Consideration of the following donations:

Item 5.J.1: Donation of $37,977.75 from Mule Team for Athletics Attachments: ( 1 ) Donation

of $37,977.75 from Mule Team for Athletics 6/15/2026 at 3:18 PM -- 5.J.1. Donation of

$37,977.75 from Mule Team for Athletics Attachments: ( 1 ) Donation of $37,977.75 from Mule

Team for Athletics 6/15/2026 at 3:18 PM

Item 5.J.2: Donation of $50,660.79 for Athletics Spring Allocations from Mule Team

Attachments: ( 1 ) Donation of $50,660.79 for Athletics Spring Allocations from Mule Team

8/12/2026 at 10:28 AM -- 5.J.2. Donation of $50,660.79 for Athletics Spring Allocations from

Mule Team Attachments: ( 1 ) Donation of $50,660.79 for Athletics Spring Allocations from

Mule Team 8/12/2026 at 10:28 AM

Item 5.K: Board Members' Committee Reports -- 5.K. Board Members' Committee Reports

Item 5.K.1: Goals and Priorities Committee Description: The Goals and Priorities Committee

met on Wednesday, August 12, 2026. -- 5.K.1. Goals and Priorities Committee Description: The

Goals and Priorities Committee met on Wednesday, August 12, 2026.

Item 5.K.2: Assessment & Long Range Planning Committee Description: The Assessment & Long

Range Planning Committee met on Wednesday, August 12, 2026. -- 5.K.2. Assessment & Long

Range Planning Committee Description: The Assessment & Long Range Planning Committee met on

Wednesday, August 12, 2026.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ALAMO HEIGHTS

ISD (Bexar County, Texas) convened on 2026-08-19, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).
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ALAMO HEIGHTS ISD -- ALAMO HEIGHTS ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.ahisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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