TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 21

FERRIS ISD (ELLIS COUNTY, TX)

FERRIS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for FERRIS ISD (Ellis County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 3,044 residents 2026-07-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title FERRIS ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-07-21
Total Indexed Docket Items 20 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from FERRIS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: CALL TO ORDER OBSERVING THE PRESENCE OF A QUORUM Action Items PASSED (6-0)
II: PLEDGE OF ALLEGIANCE AND INVOCATION General General

Ill: PUBLIC COMMENT ON AGENDA ITEMS ONLY - Public Commen Public Hearing Public Hearing
IV: CONSENT AGENDA Consent PASSED (6-0)
IV.A: APPROVE PREVIOUS MONTH'S MINUTES Consent PASSED (6-0)
IV.B: APPROVE CHECK PAYMENT LIST, BOARD FINANCIAL REPOR Reports Reports

IV.C: APPROVE BUDGETED PURCHASES IN EXCESS OF $50,000: General General

IV.D: APPROVE BUDGET AMENDMENTS General General

IX: CLOSED SESSION AS AUTHORIZED BY TEXAS OPEN MEETINGS  Executive Session Executive Session
IX.A: PERSONNEL: (1) EMPLOYMENT OF ADMINISTRATIVE AND T General General

IX.B: REAL PROPERTY OWNED BY THE DISTRICT General General

IX.C: SECURITY PERSONNEL AND DEVICES General General

IX.D: JUNIOR JACKET PROGRAM General General

V: AUDIENCE FOR GUEST (NON-AGENDA ITEMS ONLY) General General

VI: INFORMATION ITEM: A. Discussion of BEST Committee Re Reports Reports

VII: ACTION ITEM: A. Discuss and Approve the 2026-2027 Action Items PASSED (6-0)
VIII: NEW BUSINESS AND SUPERINTENDENT REPORTS Reports Reports
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FERRIS ISD -- FERRIS ISD Board of Trustees Regular Meeting (Continued)

X: RECONVENE IN OPEN SESSION AND TAKE ANY ACTION NECESSA Action Items PASSED (6-0)
XI: ADJOURNMENT General General
XII: If, during the course of the meeting, discussion of Action Items PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL TO ORDER OBSERVING THE PRESENCE OF A QUORUM [Vote: PASSED (6 Yes, 0 No)] -- I.
CALL TO ORDER OBSERVING THE PRESENCE OF A QUORUM

Item II: PLEDGE OF ALLEGIANCE AND INVOCATION -- II. PLEDGE OF ALLEGIANCE AND INVOCATION

Item 11I: PUBLIC COMMENT ON AGENDA ITEMS ONLY - Public Comment shall be limited to items
listed on the agenda. Persons attending the meeting must complete a Sign-up Form (located on

the corner counter in the Board Room) and submit to the Board President prior to the meeting

being convened. -- IIl. PUBLIC COMMENT ON AGENDA ITEMS ONLY - Public Comment shall be
limited to items listed on the agenda. Persons attending the meeting must complete a Sign-up

Form (located on the corner counter in the Board Room) and submit to the Board

Item IV: CONSENT AGENDA [Vote: PASSED (6 Yes, 0 No)] -- IV. CONSENT AGENDA

Item IV.A: APPROVE PREVIOUS MONTH'S MINUTES [Vote: PASSED (6 Yes, 0 No)] -- IV.A. APPROVE
PREVIOUS MONTH'S MINUTES

Item IV.B: APPROVE CHECK PAYMENT LIST, BOARD FINANCIAL REPORT AND INVESTMENT REPORT -- IV.B.
APPROVE CHECK PAYMENT LIST, BOARD FINANCIAL REPORT AND INVESTMENT REPORT

Item IV.C: APPROVE BUDGETED PURCHASES IN EXCESS OF $50,000: -- IV.C. APPROVE BUDGETED
PURCHASES IN EXCESS OF $50,000:

Item IV.D: APPROVE BUDGET AMENDMENTS -- IV.D. APPROVE BUDGET AMENDMENTS

Item IX: CLOSED SESSION AS AUTHORIZED BY TEXAS OPEN MEETINGS ACT, GOVERNMENT CODE SECTION
551.072, 551.074 AND 551.076 -- IX. CLOSED SESSION AS AUTHORIZED BY TEXAS OPEN MEETINGS ACT,
GOVERNMENT CODE SECTION 551.072, 551.074 AND 551.076

Item IX.A: PERSONNEL: (1) EMPLOYMENT OF ADMINISTRATIVE AND TEACHING STAFF INCLUDING
ASSIGNMENTS, REASSIGNMENTS, RESIGNATIONS, RETIREMENTS, TERMINATIONS, NON-RENEWALS AND
COMPENSATION -- IX.A. PERSONNEL: (1) EMPLOYMENT OF ADMINISTRATIVE AND TEACHING STAFF

INCLUDING ASSIGNMENTS, REASSIGNMENTS, RESIGNATIONS, RETIREMENTS, TERMINATIONS, NON-RENEWALS
AND COMPENSATION

Item IX.B: REAL PROPERTY OWNED BY THE DISTRICT -- IX.B. REAL PROPERTY OWNED BY THE DISTRICT
Item IX.C: SECURITY PERSONNEL AND DEVICES -- IX.C. SECURITY PERSONNEL AND DEVICES
Item IX.D: JUNIOR JACKET PROGRAM -- IX.D. JUNIOR JACKET PROGRAM

Item V: AUDIENCE FOR GUEST (NON-AGENDA ITEMS ONLY) -- V. AUDIENCE FOR GUEST (NON-AGENDA
ITEMS ONLY)

Item VI: INFORMATION ITEM: A. Discussion of BEST Committee Report- 4.2 Systematic Long-range
Facility Planning B. Discussion of preliminary data updates for accountability- 1.1 Academic
Achievement-Growth at ALL Levels C. Discussion of Middle School Math Acceleration Plan- 1.1
Academic Achievement-Growth at ALL Levels D. Discussion of update to Headstart Program- 1.1
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FERRIS ISD -- FERRIS ISD Board of Trustees Regular Meeting (Continued)

Academic Achievement-Growth at ALL L -- VI. INFORMATION ITEM: A. Discussion of BEST
Committee Report- 4.2 Systematic Long-range Facility Planning B. Discussion of preliminary
data updates for accountability- 1.1 Academic Achievement-Growth at ALL Levels C. Discussion
of Middle

Item VII: ACTION ITEM: A. Discuss and Approve the 2026-2027 Teacher Incentive Allotment
Handbook- 1.1 Academic Achievement-Growth at ALL Levels B. Discuss and Approve appeals for
Junior Jackets 3 year old PreK program- 3.1 Improve Parent and Family Satisfaction and
Engagement through Communication C. Discuss and Approve Parent and Student Handbook- 1.2
Safety and Well-Being of Students, 1.1 Academic Achi [Vote: PASSED (6 Yes, 0 No)] -- VILI.
ACTION ITEM: A. Discuss and Approve the 2026-2027 Teacher Incentive Allotment Handbook- 1.1
Academic Achievement-Growth at ALL Levels B. Discuss and Approve appeals for Junior Jackets
3 year old PreK program- 3.1 Improve Parent and F

Item VIII: NEW BUSINESS AND SUPERINTENDENT REPORTS -- VIIl. NEW BUSINESS AND SUPERINTENDENT
REPORTS

Item X: RECONVENE IN OPEN SESSION AND TAKE ANY ACTION NECESSARY FROM CLOSED SESSION
DELIBERATIONS [Vote: PASSED (6 Yes, 0 No)] -- X. RECONVENE IN OPEN SESSION AND TAKE ANY
ACTION NECESSARY FROM CLOSED SESSION DELIBERATIONS

Item XI: ADJOURNMENT -- XI. ADJOURNMENT

Item XII: If, during the course of the meeting, discussion of any item on the agenda should

be held in a closed meeting. The Board will conduct a closed meeting in accordance with the
Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and E; or the Texas
Government Code Section 418.183(f). Before any closed meeting is convened, the Presiding
Officer will publicly identify the section or se [Vote: PASSED (6 Yes, 0 No)] -- XII. If,

during the course of the meeting, discussion of any item on the agenda should be held in a
closed meeting. The Board will conduct a closed meeting in accordance with the Texas Open
Meetings Act, Government Code, Chapter 551, Subcha

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for FERRIS ISD
(Ellis County, Texas) convened on 2026-07-21, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ferrisisd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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