TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 09

WEBB COUNTY (WEBB COUNTY, TX)

Webb County Commissioners Court - March 09, 2026
REGULAR Session Agenda Docket for Webb County (Webb County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
199,517 residents

MEETING DATE
2026-03-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Webb County Commissioners Court - March 09, 2026

Session Classification & Date REGULAR SESSION | 2026-03-09

Total Indexed Docket Items 63 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Webb County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

0873: Administrative Coordinator $17.36 - $18.25 14/D-H CONSENT AGENDA: At mos CONSENT AGENDA: At
0873.B: Discussion and possible action to enter into a B CONSENT AGENDA: At mos PASSED (5-0)
1: Roll Call by Honorable Margie Ramirez-Ibarra, Webb Co General General

10: Engineering CONSENT AGENDA: At mos CONSENT AGENDA: At
10.A: Discussion and possible action to approve the clos CONSENT AGENDA: At mos PASSED (5-0)
10.B: Discussion and possible action to approve the clos CONSENT AGENDA: At mos PASSED (5-0)
11: Fire Suppression & EMS Services CONSENT AGENDA: At mos CONSENT AGENDA: At
1103: Classroom Aide PT $12.30 CONSENT AGENDA: At mos CONSENT AGENDA: At
11.A: Discussion and possible action to amend resolution CONSENT AGENDA: At mos PASSED (5-0)

12: Head Start Disclaimer: All Head Start monies are 100 CONSENT AGENDA: At mos CONSENT AGENDA: At

12040: UAQ 15.39 09/19/2025 138.51 1001-4070-203
12496: EI1 23.08 10/24/2024 0.59 1001-4070-203
12506: EI1 23.08 10/29/2024 0.59 1001-1070-203
12765: UAQ 15.39 07/29/2025 196.99 1001-3010-201
12.A: Discussion and possible action to approve the post
13: Purchasing

13223: UAQ 15.39 08/01/2025 192.38 1001-4070-203
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Webb County -- Webb County Commissioners Court - March 09, 2026 (Continued)

13253: ElI1 23.08 10/18/2024 0.59 1001-4070-203
13452: UAQ 15.39 07/01/2025 227.77 1001-4070-203
13.A: Discussion and possible action to authorize the Pu
14: Risk Management

14.A: Discussion and possible action to approve the post
15: 1848 Event Center

15.A: Discussion and possible action to approve the post
16: Water Utilities

16.A: Discussion and possible action to approve the post
17: Discussion and possible action to review and finaliz
18: Discussion and possible action to authorize the purc
19: Discussion and possible action to approve a Resoluti
2: Pledge of Allegiance/Invocation

20: Discussion and possible action to ratify a Professio
21: Discussion and possible action to approve retroactiv
22: Discussion and possible action to authorize the Coun
23: Discussion and possible to review the status of the
24: Discussion and possible action to approve, by Order,
25: Discussion and possible action to authorize an excep
26: Discussion and possible action to enter into Amendme
27: Discussion and possible action to approve an informa
28: Discussion and possible action to authorize the Purc
29: Discussion and possible action to enter into an agre
3: Discussion and possible action for Approval of Bills,
30: Discussion and possible action authorize the Purchas
31: Discussion and possible action to proclaim the month
32: Discussion and possible action regarding the propose
33: Presentation by Aaron Garcia with Schneider Electric
34: Communications

35: Adjourn

4: Public Comment - This section provides the public the
4056: Maintenance Worker $15.73 - $16.53 12/D-H

4118: Operator | $15.73 - $16.53 12 / D-H

REGULAR AGENDA

REGULAR AGENDA

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
General

REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
General

REGULAR AGENDA

REGULAR AGENDA

Closed Session/Executi

Closed Session/Executi

REGULAR AGENDA

REGULAR AGENDA

At mos PASSED (5-0)

At mos CONSENT AGENDA: At

At mos PASSED (5-0)

At mos CONSENT AGENDA: At

At mos PASSED (5-0)

At mos CONSENT AGENDA: At

At mos PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
General

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)

Closed Session/Executi Closed Session/Exe

Closed Session/Executi Closed Session/Exe
General General
CONSENT AGENDA: At mos CONSENT AGENDA: At

CONSENT AGENDA: At mos CONSENT AGENDA: At
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Webb County -- Webb County Commissioners Court - March 09, 2026 (Continued)

5: Auditor

5.A: Discussion and possible action to approve an except
6: Community Action Agency

6.A: Discussion and possible action to authorize the Web
7: Honorable Mike Villarreal, Constable Pct. 2

7.A: Discussion and possible action to accept Constable
8: Honorable Sabino Morales, Constable Pct. 3

8.A: Discussion and possible action to accept Constable
9: Economic Development

9.A: Discussion and possible action to authorize the sub
9.B: Discussion and possible action to approve and adopt
9.C: Discussion and possible action to ratify the submis

9.D: Discussion and possible action to approve and adopt

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA:

CONSENT AGENDA

CONSENT AGENDA:

At mos CONSENT AGENDA: At
At mos PASSED (5-0)

At mos PASSED (5-0)

: At mos PASSED (5-0)

At mos CONSENT AGENDA: At
At mos PASSED (5-0)
At mos CONSENT AGENDA: At
At mos PASSED (5-0)
At mos CONSENT AGENDA: At
At mos PASSED (5-0)

At mos PASSED (5-0)

: At mos PASSED (5-0)

At mos PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 0873: Administrative Coordinator $17.36 - $18.25 14/D-H -- Administrative Coordinator

$17.36 - $18.25 14/D-H

Item 0873.B: Discussion and possible action to enter into a Business Associate Agreement
(Agreement) with Gallagher Benefit Services, Inc. (Gallagher), which was selected to provide
consulting services to Risk Management. This Agreement establishes the requirements
regarding the use, disclosure, and security of Protected Health Information (PHI); and
authorizes the County Judge to execute all relevant document [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to enter into a Business Associate Agreement (Agreement) with
Gallagher Benefit Services, Inc. (Gallagher), which was selected to provide consulting

services to Risk Management. This Agreement establishes the

Item 1: Roll Call by Honorable Margie Ramirez-lbarra, Webb County Clerk -- Roll Call by

Honorable Margie Ramirez-Ibarra, Webb County Clerk

Item 10: Engineering -- Engineering

Item 10.A: Discussion and possible action to approve the closeout and release of retainage

in the amount of $7,727.00 to Royal Contractors, Inc., for the completion of the Webb County
ITB 2025-008 1848 Parking Lot Fence Project; and have the County Judge sign any relevant
documents and any other matters incident thereto. [Account #3901-206000 (Retainage Payable)]
Issue: Project has been completed. Solution: [Vote: PASSED (5 Yes, 0 No)] -- Discussion and
possible action to approve the closeout and release of retainage in the amount of $7,727.00

to Royal Contractors, Inc., for the completion of the Webb County ITB 2025-008 1848 Parking

Lot Fence Project; and have the County Ju

Item 10.B: Discussion and possible action to approve the closeout and release of retainage
in the amount of $48,047.25 to Gilmar Construction LTD, for the completion of CSP 2024-007
ARPA Project No. 0020-Webb County Rio Bravo Drainage (Effluent) Outfall Rehabilitation &
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Webb County -- Webb County Commissioners Court - March 09, 2026 (Continued)

Maintenance Project; and have the County Judge sign any relevant documents and any other
matters incident thereto. [Account #2703-206000 (Re [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to approve the closeout and release of retainage in the
amount of $48,047.25 to Gilmar Construction LTD, for the completion of CSP 2024-007 ARPA
Project No. 0020-Webb County Rio Bravo Drainage (Effluent) Outfa

Item 11: Fire Suppression & EMS Services -- Fire Suppression & EMS Services
Item 1103: Classroom Aide PT $12.30 -- Classroom Aide PT $12.30

Item 11.A: Discussion and possible action to amend resolution between PNC National

Association and Webb County for 2026 Emergency Response Aerial Apparatus. Issue: Amending
agenda item #22 CC 1/26/2026 to include "anticipates to issue more than "10,000.00 of
tax-exempt obligations". Solution: To accept and sign the amendment resolution. Result:

Signed amended resolution will allow financing plan for 2026 Eme [Vote: PASSED (5 Yes, 0

No)] -- Discussion and possible action to amend resolution between PNC National Association
and Webb County for 2026 Emergency Response Aerial Apparatus. Issue: Amending agenda item
#22 CC 1/26/2026 to include "anticipates to issue more than "10,00

Iltem 12: Head Start Disclaimer: All Head Start monies are 100% Federal funds -- Head Start
Disclaimer: All Head Start monies are 100% Federal funds

Item 12040: UAQ 15.39 09/19/2025 138.51 1001-4070-203 -- UAQ 15.39 09/19/2025 138.51
1001-4070-203

Item 12496: EI1 23.08 10/24/2024 0.59 1001-4070-203 -- EI1 23.08 10/24/2024 0.59
1001-4070-203

Item 12506: EI1 23.08 10/29/2024 0.59 1001-1070-203 -- EI1 23.08 10/29/2024 0.59
1001-1070-203

Item 12765: UAQ 15.39 07/29/2025 196.99 1001-3010-201 -- UAQ 15.39 07/29/2025 196.99
1001-3010-201

Item 12.A: Discussion and possible action to approve the posting and filling of the

following Slot, subject to the availability of payroll funds and any applicable Civil

Service guidelines, effectiveMarch 9, 2026: Slot # Title Hourly Rate 1103 Classroom Aide PT
$12.30 Slot # Title Hourly Rate 1103 Classroom Aide PT $12.30 [Vote: PASSED (5 Yes, 0 No)]
-- Discussion and possible action to approve the posting and filling of the following Slot,
subject to the availability of payroll funds and any applicable Civil Service guidelines,
effectiveMarch 9, 2026: Slot # Title Hourly Rate 1103 Classro

Item 13: Purchasing -- Purchasing

Item 13223: UAQ 15.39 08/01/2025 192.38 1001-4070-203 -- UAQ 15.39 08/01/2025 192.38
1001-4070-203

Item 13253: EI1 23.08 10/18/2024 0.59 1001-4070-203 -- EI1 23.08 10/18/2024 0.59
1001-4070-203

Item 13452: UAQ 15.39 07/01/2025 227.77 1001-4070-203 -- UAQ 15.39 07/01/2025 227.77
1001-4070-203

Item 13.A: Discussion and possible action to authorize the Purchasing Agent to process
surplus and/or salvage property in accordance with the Texas Local Government Code, Section

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 7



Webb County -- Webb County Commissioners Court - March 09, 2026 (Continued)

263.152 (Disposition) and to publish notice to the public as per Local Government Code
Section 263.153 (Notice) for surplus and/or salvage property being auctioned. Issue: Excess
county property that is either by definition salvage [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to authorize the Purchasing Agent to process surplus and/or
salvage property in accordance with the Texas Local Government Code, Section 263.152
(Disposition) and to publish notice to the public as per Local G

Item 14: Risk Management -- Risk Management

Item 14.A: Discussion and possible action to approve the posting and filling of the

following slot, subject to the availability of payroll funds and any applicable Civil

Service guidelines, effective Mar. 09, 2026. Slot # Title Hourly Rate 0873 Administrative
Coordinator $17.36 - $18.25 14/D-H Issue: Position became vacant on Mar.4th, 2026. Solution:
Request is being made to post and fill vacant positions. R [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to approve the posting and filling of the following slot,

subject to the availability of payroll funds and any applicable Civil Service guidelines,

effective Mar. 09, 2026. Slot # Title Hourly Rate 0873 Admini

Iltem 15: 1848 Event Center -- 1848 Event Center

Item 15.A: Discussion and possible action to approve the posting and filling of the

following Slot, subject to the availability of payroll funds and any applicable Civil

Service guidelines, effective March 9, 2026: Slot # Title Hourly Rate 4056 Maintenance
Worker $15.73 - $16.53 12/D-H Issue: Slot 4056 became vacant 2/24/2026. Solution: Approval
to post and fill. Result: This action will allow the 1848 Even [Vote: PASSED (5 Yes, 0 No)]

-- Discussion and possible action to approve the posting and filling of the following Slot,
subject to the availability of payroll funds and any applicable Civil Service guidelines,

effective March 9, 2026: Slot # Title Hourly Rate 4056 Mainte

Item 16: Water Utilities -- Water Utilities

Item 16.A: Discussion and possible action to approve the posting and filling of the

following Slot, subject to the availability of payroll funds and any applicable Civil

Service guidelines, effective March 09, 2026: Slot # Title Hourly Rate 4118 Operator |
$15.73 - $16.53 12 / D-H Issue: Position became vacant on February 25, 2026. Solution: Fill
vacant position. Result: The filling of this position will al [Vote: PASSED (5 Yes, 0 No)]

-- Discussion and possible action to approve the posting and filling of the following Slot,
subject to the availability of payroll funds and any applicable Civil Service guidelines,
effective March 09, 2026: Slot # Title Hourly Rate 4118 Opera

Item 17: Discussion and possible action to review and finalize the job description

modifications and qualification criteria for Corporal Peace Officer, Sergeant Peace Officer,
Lieutenant Peace Officer, Captain Peace Officer, Commander Peace Officer, and Jailer for the
Sheriff's Office: and any other matters incident thereto. Issue: The job descriptions for

the above mentioned Peace Officer positions and Ja [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to review and finalize the job description modifications and
qualification criteria for Corporal Peace Officer, Sergeant Peace Officer, Lieutenant Peace
Officer, Captain Peace Officer, Commander Peace Officer,

Item 18: Discussion and possible action to authorize the purchase of sixty-one (61) Rifle
Resistance Body Armor Vests - Level Il with side and gap stop panels from Galls LLC., (Buy
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Webb County -- Webb County Commissioners Court - March 09, 2026 (Continued)

Board #773-25) to be utilized by the Webb County Sheriff's Office, Webb County Constable
Office's Precincts 3 and 4, Webb County Attorney's Office and the District Attorney's Office

in an amount not to exceed $146,667.00 pursua [Vote: PASSED (5 Yes, 0 No)] -- Discussion and
possible action to authorize the purchase of sixty-one (61) Rifle Resistance Body Armor

Vests - Level Il with side and gap stop panels from Galls LLC., (Buy Board #773-25) to be
utilized by the Webb County Sheriff's Office,

Item 19: Discussion and possible action to approve a Resolution for the purpose of

authorizing a public property finance contract issued under Local Government Code Section
271.005 (Authority to Contract for Personal Property) and enter into a purchase agreement

for the purpose of authorizing a public property finance contract issued under Local

Government Code Section Sec. 271.102 (Cooperative Purchasing [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to approve a Resolution for the purpose of authorizing a

public property finance contract issued under Local Government Code Section 271.005

(Authority to Contract for Personal Property) and enter into a purch

Item 2: Pledge of Allegiance/Invocation -- Pledge of Allegiance/Invocation

Item 20: Discussion and possible action to ratify a Professional Services Agreement pursuant
to Texas Local Govt. Code Section 262.024 Discretionary Exemptions (A)(4) Professional
Services, between Webb County and Dr. Adel Shaker M.D., L.L.B. as a temporary
Locum-Tenens/Forensic Pathology Medical Examiner as needed by the Webb County Medical
Examiner's Office, and authorizing him to be deputized as the tem [Vote: PASSED (5 Yes, 0
No)] -- Discussion and possible action to ratify a Professional Services Agreement pursuant

to Texas Local Govt. Code Section 262.024 Discretionary Exemptions (A)(4) Professional
Services, between Webb County and Dr. Adel Shaker M.D., L.L.B.as at

Item 21: Discussion and possible action to approve retroactive certificate incentive pay for

the following collective bargaining employees and any other matters incident thereto. ID#

Incentive Amount Effective Date Total Owed G/L Account 13253 EI1 23.08 10/18/2024 0.59
1001-4070-203 12496 EI1 23.08 10/24/2024 0.59 1001-4070-203 12506 EI1 23.08 10/29/2024 0.59
1001-1070-203 13452 UAQ 15.39 07/01/2025 227.77 [Vote: PASSED (5 Yes, 0 No)] -- Discussion
and possible action to approve retroactive certificate incentive pay for the following

collective bargaining employees and any other matters incident thereto. ID# Incentive Amount
Effective Date Total Owed G/L Account 13253 EI1 2

Item 22: Discussion and possible action to authorize the County Treasurer to close the
non-interest-bearing escrow bank account at Falcon International Bank designated for
Scofflaw. Issue: Commissioners Court authorized the County Tax Assessor Collector to open a
bank account to implement Hamer Enterprises Scofflaw Program. However, the non-interest
bearing escrow account resides with Texas Department of [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to authorize the County Treasurer to close the
non-interest-bearing escrow bank account at Falcon International Bank designated for
Scofflaw. Issue: Commissioners Court authorized the County Tax Assessor Colle

Item 23: Discussion and possible to review the status of the Tax Assessor Collector bank

account reconciliations and related journals for the County financial audit as of September

30, 2025, with possible action to transfer the bank reconciliation process and journals to

the County Treasurer according to Texas Local Government Code (TLGC) 113.008 (Reconciliation
of Depository Accounts), and any other matte [Vote: PASSED (5 Yes, 0 No)] -- Discussion and
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Webb County -- Webb County Commissioners Court - March 09, 2026 (Continued)

possible to review the status of the Tax Assessor Collector bank account reconciliations and
related journals for the County financial audit as of September 30, 2025, with possible
action to transfer the bank reconciliation p

Item 24: Discussion and possible action to approve, by Order, the following budget amendment
(line item transfer), make an exception to the budget policy; and any other matters incident

thereto: Acct. Number Acct. Name Request Current End Bal. From: 1001-1130-001-431007-010
Operational Reserve $200,000 To: 1001-1130-001-432001 Professional Services $200,000 $4,422
$204,422 Issue: Shortfall in funding for p [Vote: PASSED (5 Yes, 0 No)] -- Discussion and

possible action to approve, by Order, the following budget amendment (line item transfer),

make an exception to the budget policy; and any other matters incident thereto: Acct. Number
Acct. Name Request Current End Bal. From:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Webb County
(Webb County, Texas) convened on 2026-03-09, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. webbcount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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