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EDCOUCH-ELSA ISD (HIDALGO COUNTY, TX)

EDCOUCH-ELSA ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for EDCOUCH-ELSA ISD (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 4,167 residents 2026-05-19

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title EDCOUCH-ELSA ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-05-19

Total Indexed Docket Items 9 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from EDCOUCH-ELSA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call meeting to order, roll call, establishment of a Action Items PASSED (7-0)

2: Invocation. General General

3: OPEN FORUM: Comments from the public. Citizen Communi Consent PASSED (7-0)

4: ITEMS TO BE DISCUSSED/PRESENTED: General General

4.a: Finalizing Superintendent Guardrails General General

4.b: Designing Interview Questions for Superintendent Se General General

4.c: Board Self-Evaluation General General

4.d: Competing Board Time Use Evaluation General General

5: ADJOURNMENT: General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call meeting to order, roll call, establishment of a quorum and Pledge of

Allegiance. [Vote: PASSED (7 Yes, 0 No)] -- 1. Call meeting to order, roll call,

establishment of a quorum and Pledge of Allegiance.

Item 2: Invocation. -- 2. Invocation.

Item 3: OPEN FORUM: Comments from the public. Citizen Communications: (Limit of 3 minutes

per speaker/group) Public Audience: Public comments for this meeting will be held as

follows: Members of the public, if you wish to comment before the Board you must email

comments@eeisd.org by 6:00 p.m. on May 19, 2026, to give your name and topic you wish to
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EDCOUCH-ELSA ISD -- EDCOUCH-ELSA ISD Board of Trustees Special Meeting (Continued)

comment on. Presenter: Ben Castillo, Attorney for EEISD [Vote: PASSED (7 Yes, 0 No)] -- 3.

OPEN FORUM: Comments from the public. Citizen Communications: (Limit of 3 minutes per

speaker/group) Public Audience: Public comments for this meeting will be held as follows:

Members of the public, if you wish to comment before the Boar

Item 4: ITEMS TO BE DISCUSSED/PRESENTED: -- 4. ITEMS TO BE DISCUSSED/PRESENTED:

Item 4.a: Finalizing Superintendent Guardrails -- 4.a. Finalizing Superintendent Guardrails

Item 4.b: Designing Interview Questions for Superintendent Search aligned to Goals and

Guardrails -- 4.b. Designing Interview Questions for Superintendent Search aligned to Goals

and Guardrails

Item 4.c: Board Self-Evaluation -- 4.c. Board Self-Evaluation

Item 4.d: Competing Board Time Use Evaluation -- 4.d. Competing Board Time Use Evaluation

Item 5: ADJOURNMENT: -- 5. ADJOURNMENT:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for EDCOUCH-ELSA

ISD (Hidalgo County, Texas) convened on 2026-05-19, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).
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