
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-02-25

OLTON ISD (LAMB COUNTY, TX)

OLTON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for OLTON ISD (Lamb County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 593 residents 2026-02-25

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title OLTON ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-25

Total Indexed Docket Items 46 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from OLTON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER, DECLARE A QUORUM, INVOCATION, AND PLED Action Items PASSED (7-0)

10: ACTION TAKEN AFTER CLOSED SESSION Action Items PASSED (7-0)

10.A: Discuss / Consider Administrator Contracts Action Items PASSED (7-0)

11: ADJOURN OR RECESS TO THE FOLLOWING DAY(S) FOR THE CO General General

2: BOARD MISSION STATEMENT General General

2.A: Grow : Every Student, Every Adult, Every Day, Every General General

3: PUBLIC PARTICIPATION AS ALLOWED BY POLICY BED (Limit Consent PASSED (7-0)

4: ACKNOWLEDGMENTS/RECOGNITIONS General General

4.A: Olton HS State UIL Spirit/Cheer Squad General General

4.B: Academic All State Football Selection General General

4.C: High School All Region Band Selections General General

4.D: Junior High Academic UIL District Champions General General

4.E: Elementary Academic UIL Oral Reading Performance General General

4.F: Staff Spotlight Attachments: ( 1 ) Staff Spotlight General General

4.F.1: Michelle Askins, Webb Elementary Counselor & Land General General

5: INFORMATIONAL ITEMS General General

5.A: Superintendent's Report Reports Reports
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OLTON ISD -- OLTON ISD Board of Trustees Regular Meeting (Continued)

5.A.1: Update on the status of OISD Monitoring Calendar. Reports Reports

5.A.1.a: Annual TAPR Presentation Reports Reports

5.A.2: Financial Reports Reports Reports

5.A.2.a: Comparison of Budget to Revenue General General

5.A.2.b: Investment Report Reports Reports

5.A.2.c: Review of Monthly Payments/Bills for the Previo General General

5.A.3: Enrollment Report Reports Reports

5.A.4: Resignations and Reassignments General General

5.A.4.a: Retirement of Terri Sandoval General General

5.A.4.b: Retirement of Blanca Pedroza General General

5.A.4.c: Resignation of Makenna Morgan General General

5.A.5: Future Meetings and/or Agenda Items General General

5.A.5.a: Monday, March 30th, 2026 @ 7:00pm General General

5.A.6: Update on work of board appointed Facilities Comm Reports Reports

6: CONSENT ITEMS Consent PASSED (7-0)

6.A: Approve Minutes from Previous Meeting(s) Consent PASSED (7-0)

6.B: Approve Budget Amendment(s) General General

7: DISCUSSION/ACTION ITEMS Action Items PASSED (7-0)

7.A: Discuss / Consider Academic Calendar for the 2026-2 Action Items PASSED (7-0)

7.B: Discuss / Consider changes to stipend, teacher pay, Action Items PASSED (7-0)

7.C: Discuss / Consider Addition of Dyslexia position fo Action Items PASSED (7-0)

7.D: Discuss / Consider Retainer Agreement for Legal Ser Action Items PASSED (7-0)

7.E: Discuss / Consider Donation from Fleurish (Andrew R Action Items PASSED (7-0)

7.F: Discuss / Consider Certification of Unopposed Candi Action Items PASSED (7-0)

7.G: Discuss / Consider Order Canceling May 2, 2026 Gene Action Items PASSED (7-0)

8: CLOSED SESSION ITEMS Executive Session Executive Session

8.A: Sec. 551.074 Personnel Matters: Deliberate the Appointm General General

8.A.1: Administrator Contracts Action Items PASSED (7-0)

9: RETURN TO OPEN MEETING: STATE TIME AND CLARIFY NO VAR Executive Session Executive Session

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER, DECLARE A QUORUM, INVOCATION, AND PLEDGE [Vote: PASSED (7 Yes, 0 No)]

-- 1. CALL TO ORDER, DECLARE A QUORUM, INVOCATION, AND PLEDGE

Item 10: ACTION TAKEN AFTER CLOSED SESSION [Vote: PASSED (7 Yes, 0 No)] -- 10. ACTION TAKEN
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OLTON ISD -- OLTON ISD Board of Trustees Regular Meeting (Continued)

AFTER CLOSED SESSION

Item 10.A: Discuss / Consider Administrator Contracts [Vote: PASSED (7 Yes, 0 No)] -- 10.A.

Discuss / Consider Administrator Contracts

Item 11: ADJOURN OR RECESS TO THE FOLLOWING DAY(S) FOR THE COMPLETION OF AGENDA ITEMS -- 11.

ADJOURN OR RECESS TO THE FOLLOWING DAY(S) FOR THE COMPLETION OF AGENDA ITEMS

Item 2: BOARD MISSION STATEMENT -- 2. BOARD MISSION STATEMENT

Item 2.A: Grow : Every Student, Every Adult, Every Day, Every Way -- 2.A. Grow : Every

Student, Every Adult, Every Day, Every Way

Item 3: PUBLIC PARTICIPATION AS ALLOWED BY POLICY BED (Limit to three minutes for each

individual) [Vote: PASSED (7 Yes, 0 No)] -- 3. PUBLIC PARTICIPATION AS ALLOWED BY POLICY BED

(Limit to three minutes for each individual)

Item 4: ACKNOWLEDGMENTS/RECOGNITIONS -- 4. ACKNOWLEDGMENTS/RECOGNITIONS

Item 4.A: Olton HS State UIL Spirit/Cheer Squad -- 4.A. Olton HS State UIL Spirit/Cheer

Squad

Item 4.B: Academic All State Football Selection -- 4.B. Academic All State Football

Selection

Item 4.C: High School All Region Band Selections -- 4.C. High School All Region Band

Selections

Item 4.D: Junior High Academic UIL District Champions -- 4.D. Junior High Academic UIL

District Champions

Item 4.E: Elementary Academic UIL Oral Reading Performance -- 4.E. Elementary Academic UIL

Oral Reading Performance

Item 4.F: Staff Spotlight Attachments: ( 1 ) Staff Spotlight Information Page 02.16.26

2/19/2026 at 10:31 AM -- 4.F. Staff Spotlight Attachments: ( 1 ) Staff Spotlight Information

Page 02.16.26 2/19/2026 at 10:31 AM

Item 4.F.1: Michelle Askins, Webb Elementary Counselor & Landrie Thomas, JH Social Studies

Teacher (January); Rosario Gonzalez, Dir. of Transportation & Michelle Ast, JH Math

(February) -- 4.F.1. Michelle Askins, Webb Elementary Counselor & Landrie Thomas, JH Social

Studies Teacher (January); Rosario Gonzalez, Dir. of Transportation & Michelle Ast, JH Math

(February)

Item 5: INFORMATIONAL ITEMS -- 5. INFORMATIONAL ITEMS

Item 5.A: Superintendent's Report -- 5.A. Superintendent's Report

Item 5.A.1: Update on the status of OISD Monitoring Calendar. -- 5.A.1. Update on the status

of OISD Monitoring Calendar.

Item 5.A.1.a: Annual TAPR Presentation -- 5.A.1.a. Annual TAPR Presentation

Item 5.A.2: Financial Reports -- 5.A.2. Financial Reports

Item 5.A.2.a: Comparison of Budget to Revenue -- 5.A.2.a. Comparison of Budget to Revenue

Item 5.A.2.b: Investment Report -- 5.A.2.b. Investment Report
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OLTON ISD -- OLTON ISD Board of Trustees Regular Meeting (Continued)

Item 5.A.2.c: Review of Monthly Payments/Bills for the Previous Month -- 5.A.2.c. Review of

Monthly Payments/Bills for the Previous Month

Item 5.A.3: Enrollment Report -- 5.A.3. Enrollment Report

Item 5.A.4: Resignations and Reassignments -- 5.A.4. Resignations and Reassignments

Item 5.A.4.a: Retirement of Terri Sandoval -- 5.A.4.a. Retirement of Terri Sandoval

Item 5.A.4.b: Retirement of Blanca Pedroza -- 5.A.4.b. Retirement of Blanca Pedroza

Item 5.A.4.c: Resignation of Makenna Morgan -- 5.A.4.c. Resignation of Makenna Morgan

Item 5.A.5: Future Meetings and/or Agenda Items -- 5.A.5. Future Meetings and/or Agenda

Items

Item 5.A.5.a: Monday, March 30th, 2026 @ 7:00pm -- 5.A.5.a. Monday, March 30th, 2026 @

7:00pm

Item 5.A.6: Update on work of board appointed Facilities Committee -- 5.A.6. Update on work

of board appointed Facilities Committee

Item 6: CONSENT ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 6. CONSENT ITEMS

Item 6.A: Approve Minutes from Previous Meeting(s) [Vote: PASSED (7 Yes, 0 No)] -- 6.A.

Approve Minutes from Previous Meeting(s)

Item 6.B: Approve Budget Amendment(s) -- 6.B. Approve Budget Amendment(s)

Item 7: DISCUSSION/ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 7. DISCUSSION/ACTION ITEMS

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for OLTON ISD (Lamb

County, Texas) convened on 2026-02-25, compiled pursuant to the Texas Open Meetings Act

(Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.oltonisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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