TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 13

GRAHAM ISD (YOUNG COUNTY, TX)

GRAHAM ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GRAHAM ISD (Young County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,142 residents 2026-05-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GRAHAM ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-05-13
Total Indexed Docket Items 41 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GRAHAM ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Call to Order and Establish a Quorum Action Items PASSED (7-0)
II: Pledges of Allegiance and Invocation General General
IIIl: Oath of Office for Board Members-Kristina Pettus an General General
IV: Reorganization of Board Officers General General
IX: Finance General General
IX.1: Consider Approval of Reimbursable Budget Amendment Action Items PASSED (7-0)
IX.2: Consider Approval of the Master Interlocal Agreeme Action ltems PASSED (7-0)
IX.3: Review of the 2026-2027 Budget Parameters Based on Reports Reports
V: Recognitions General General
V.1: Educators Recognition Attachments: ( 3 ) Board Syno General General
V.2: Student Recognitions Attachments: ( 1 ) Board Synop General General
VI: Public Comments Description: Audience participation Consent PASSED (7-0)
VII: Superintendent's Reports Reports Reports
VIII: Student Services General General
VIII.1: Update on Policy CQD Update and Associated Al Gu Reports Reports
VIII.2: Review of Policy DC (Local): Employment Practice General General
VI11.3: Review of Policy FD (Local): Admissions Attachme General General
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GRAHAM ISD -- GRAHAM ISD Board of Trustees Regular Meeting (Continued)

VIIl.4: Review of Policy FM (Local): Student Activities
VIII.5: Review of Policy DEC (Local): Compensation and B
X: Consider Approval of Consent Agenda

X.1: Minutes of Special Session held on March 25, 2026 A
X.2: Minutes of Regular Session held on April 8, 2026 At
X.3: Minutes of Special Session held on April 22, 2026 A
X.4: Financial Information

X.4.A: Cash & Investment Report

X.4.B: Enrollment Report Attachments: (1) May 2026 Enr

X.4.C: District Financial Summary Report Attachments: (

XI: CLOSED SESSION: Under the authority of the Texas Ope

XI.1: Real Property To deliberate the purchase, exchange
XI.2: Personnel To deliberate the appointment, employmen
XI.3: Consultation with Attorney To consult with its att

XI.4: Security Devices or Security Audits To deliberate
XI.5: Human Resources

X1.6: Consider Approval of Auxillary Personnel Letters o
X1.7: Consider Approval of Recommendations for Administr
XIl: Reconvene in Open Session to take any necessary act
XIII: Action Items Following Clossed Session

XIIl.1: Human Resources

XIII.2: Consider Approval of Auxiliary Personnel Letters
XI111.3: Consider Approval of Recommendations for Adminis

XIV: Adjournment

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

General
General
Consent
Consent
Consent
Consent
General
Reports
Reports

Reports

Executive Session

General
General
General
General
General
Action Items
Action Items
Action ltems
Action Items
General
Action Items
Action Items

General

Item I: Call to Order and Establish a Quorum [Vote: PASSED (7 Yes, 0 No)] -- I. Call to

Order and Establish a Quorum

Item 1I: Pledges of Allegiance and Invocation -- 1l. Pledges of Allegiance and Invocation

Item I1I: Oath of Office for Board Members-Kristina Pettus and Brandon Joy -- llI. Oath of

Office for Board Members-Kristina Pettus and Brandon Joy

Item 1V: Reorganization of Board Officers -- IV. Reorganization of Board Officers

Iltem IX: Finance -- IX. Finance

Item IX.1: Consider Approval of Reimbursable Budget Amendment for the Teacher Incentive
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General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
Reports
Reports

Reports

Executive Session

General
General
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)

General
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GRAHAM ISD -- GRAHAM ISD Board of Trustees Regular Meeting (Continued)

Allotment Payments to Qualifying Teachers Attachments: ( 1) 2026 Teacher Incentive

Allotment Budget Amendment Board Synopsis_ May 13, 2026 5/6/2026 at 9:41 AM [Vote: PASSED (7
Yes, 0 No)] -- IX.1. Consider Approval of Reimbursable Budget Amendment for the Teacher

Incentive Allotment Payments to Qualifying Teachers Attachments: (1) 2026 Teacher

Incentive Allotment Budget Amendment Board Synopsis_ May 13, 2026 5/6/2026 at 9:41

Item 1X.2: Consider Approval of the Master Interlocal Agreement between Graham ISD and

Region 10 Education Service Center for the 2026-2027 school year Attachments: (1) Region

10 Purchasing Coop BOARD SYNOPSIS May 13, 2026.docx 5/6/2026 at 9:49 AM [Vote: PASSED (7
Yes, 0 No)] -- IX.2. Consider Approval of the Master Interlocal Agreement between Graham I1SD

and Region 10 Education Service Center for the 2026-2027 school year Attachments: ( 1)

Region 10 Purchasing Coop BOARD SYNOPSIS May 13, 2026.docx 5/6/2026 at 9:4

Item 1X.3: Review of the 2026-2027 Budget Parameters Based on Predicted Tax Rates and
Property Values Attachments: (1) Presentation of the Proposed 2026-2027 Budget Synopsis
March 25, 2026 5/6/2026 at 9:54 AM -- IX.3. Review of the 2026-2027 Budget Parameters Based
on Predicted Tax Rates and Property Values Attachments: ( 1) Presentation of the Proposed
2026-2027 Budget Synopsis March 25, 2026 5/6/2026 at 9:54 AM

Item V: Recognitions -- V. Recognitions

Item V.1: Educators Recognition Attachments: ( 3 ) Board Synopsis_ Campus and District
Teacher of the Year_ May 2026 5/6/2026 at 3:42 PM Board Synopsis_ PLTW (Project Lead the
Way) 2025-2026 Distinguished High School Recognition May 2026 5/6/2026 at 3:42 PM Staff
Recognition Synopsis 5_14_26 5/6/2026 at 3:42 PM -- V.1. Educators Recognition Attachments:
(3) Board Synopsis_ Campus and District Teacher of the Year_ May 2026 5/6/2026 at 3:42 PM
Board Synopsis_ PLTW (Project Lead the Way) 2025-2026 Distinguished High School Recognition
May 2026 5/6/202

Item V.2: Student Recognitions Attachments: (1) Board Synopsis_ Student Recognition May
2026 (2) 5/11/2026 at 3:47 PM -- V.2. Student Recognitions Attachments: (1) Board
Synopsis_ Student Recognition May 2026 (2) 5/11/2026 at 3:47 PM

Item VI: Public Comments Description: Audience participation at a Board meeting is limited
to the public comment portion of the meeting designated for that purpose. At all other times
during a Board meeting, the audience shall not enter into discussion or debate on matters
being considered by the Board, unless requested by the presiding officer. No presentation
shall exceed five minutes. Delegations of mor [Vote: PASSED (7 Yes, 0 No)] -- VI. Public
Comments Description: Audience participation at a Board meeting is limited to the public
comment portion of the meeting designated for that purpose. At all other times during a
Board meeting, the audience shall not enter into dis

Item VII: Superintendent's Reports -- VII. Superintendent's Reports
Item VIII: Student Services -- VIII. Student Services

Item VIII.1: Update on Policy CQD Update and Associated Al Guidelines for 2026-2027

Attachments: (1) GISD Policy CQD and Al Guidelines - BOARD SYNOPSIS May 13 ,2026docx.docx
5/6/2026 at 9:43 AM -- VIII.1. Update on Policy CQD Update and Associated Al Guidelines for
2026-2027 Attachments: (1) GISD Policy CQD and Al Guidelines - BOARD SYNOPSIS May 13
,2026docx.docx 5/6/2026 at 9:43 AM
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GRAHAM ISD -- GRAHAM ISD Board of Trustees Regular Meeting (Continued)

Item VI11.2: Review of Policy DC (Local): Employment Practices Attachments: (1) GISD

Policy Review - DC (Local) - BOARD SYNOPSIS May 13,2026.docx 5/6/2026 at 9:45 AM -- VIII.2.
Review of Policy DC (Local): Employment Practices Attachments: ( 1 ) GISD Policy Review - DC
(Local) - BOARD SYNOPSIS May 13,2026.docx 5/6/2026 at 9:45 AM

Item VII1.3: Review of Policy FD (Local): Admissions Attachments: (1) GISD Policy Review -

FD (Local) - BOARD SYNOPSIS May 13,2026docx.docx 5/6/2026 at 9:45 AM -- VII1.3. Review of
Policy FD (Local): Admissions Attachments: (1) GISD Policy Review - FD (Local) - BOARD
SYNOPSIS May 13,2026docx.docx 5/6/2026 at 9:45 AM

Item VII1.4: Review of Policy FM (Local): Student Activities Attachments: (1) GISD Policy
Review - FM (Local) - BOARD SYNOPSIS April 22,2026docx.docx 5/6/2026 at 9:46 AM -- VII1.4.
Review of Policy FM (Local): Student Activities Attachments: (1) GISD Policy Review - FM
(Local) - BOARD SYNOPSIS April 22,2026docx.docx 5/6/2026 at 9:46 AM

Item VI11.5: Review of Policy DEC (Local): Compensation and Benefits: Leaves and Absences
Attachments: ( 1) GISD Policy Review - DEC (Local) - BOARD SYNOPSIS April 22,2026docx.docx
5/6/2026 at 9:47 AM -- VIII.5. Review of Policy DEC (Local): Compensation and Benefits:

Leaves and Absences Attachments: (1) GISD Policy Review - DEC (Local) - BOARD SYNOPSIS
April 22,2026docx.docx 5/6/2026 at 9:47 AM

Item X: Consider Approval of Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- X. Consider
Approval of Consent Agenda

Item X.1: Minutes of Special Session held on March 25, 2026 Attachments: ( 1 ) Minutes of

Special Session_Workshop March 25, 2026 (1) 5/6/2026 at 3:44 PM [Vote: PASSED (7 Yes, 0 No)]
-- X.1. Minutes of Special Session held on March 25, 2026 Attachments: ( 1 ) Minutes of

Special Session_Workshop March 25, 2026 (1) 5/6/2026 at 3:44 PM

Item X.2: Minutes of Regular Session held on April 8, 2026 Attachments: ( 1 ) Minutes April
8, 2026 5/6/2026 at 3:45 PM [Vote: PASSED (7 Yes, 0 No)] -- X.2. Minutes of Regular Session
held on April 8, 2026 Attachments: ( 1) Minutes April 8, 2026 5/6/2026 at 3:45 PM

Item X.3: Minutes of Special Session held on April 22, 2026 Attachments: ( 1 ) Minutes of
Budget Workshop_Special Session April 22, 2026 5/6/2026 at 3:46 PM [Vote: PASSED (7 Yes, 0
No)] -- X.3. Minutes of Special Session held on April 22, 2026 Attachments: ( 1) Minutes of
Budget Workshop_Special Session April 22, 2026 5/6/2026 at 3:46 PM

Iltem X.4: Financial Information -- X.4. Financial Information
Item X.4.A: Cash & Investment Report -- X.4.A. Cash & Investment Report

Item X.4.B: Enroliment Report Attachments: ( 1 ) May 2026 Enrollment Report 5/6/2026 at 1:06
PM -- X.4.B. Enrollment Report Attachments: ( 1 ) May 2026 Enrollment Report 5/6/2026 at
1:06 PM

Item X.4.C: District Financial Summary Report Attachments: ( 1) April 2026 District
Financial Summary Report 5/13/2026 at 9:00 AM -- X.4.C. District Financial Summary Report
Attachments: ( 1) April 2026 District Financial Summary Report 5/13/2026 at 9:00 AM

Item XI: CLOSED SESSION: Under the authority of the Texas Open Meetings Act, Texas
Government Code, the Board will enter into closed or Executive Session to discuss the
purchase, exchange, lease or value of real property Gov't Code 555.072, Deployment or
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GRAHAM ISD -- GRAHAM ISD Board of Trustees Regular Meeting (Continued)

Specific Occasions for Implementation of Security Personnel or Devices Gov't Code 551.076,

and Employment, Retirement, Resignation & Discussion of Personn -- XI. CLOSED SESSION: Under
the authority of the Texas Open Meetings Act, Texas Government Code, the Board will enter

into closed or Executive Session to discuss the purchase, exchange, lease or value of real

property Gov't Code 555.072, Depl

Item XI.1: Real Property To deliberate the purchase, exchange, lease, of real property if
deliberation in a open meeting would have a detrimental effect on the Board's position in
negotiations with a third person (Texas Government Code 551.072) -- XI.1. Real Property To
deliberate the purchase, exchange, lease, of real property if deliberation in a open meeting
would have a detrimental effect on the Board's position in negotiations with a third person
(Texas Government Code 551.072)

Item XI.2: Personnel To deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer or employee, including Board Members,

or to hear a complaint or charge against an officer or employee (Texas Government Code
551.074) -- X1.2. Personnel To deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee, including
Board Members, or to hear a complaint or charge against an officer or employee

Item XI1.3: Consultation with Attorney To consult with its attorney when the Board seeks
advice about pending or contemplated litigation or a settlement offer, or when the attorney
will have an ethical duty of confidentiality (Texas Government Code 551.071) -- XI.3.
Consultation with Attorney To consult with its attorney when the Board seeks advice about
pending or contemplated litigation or a settlement offer, or when the attorney will have an
ethical duty of confidentiality (Texas Government Co

Item Xl.4: Security Devices or Security Audits To deliberate the development, or specific
occasions for implementation of security personnel devices or a security audit (Texas
Government Code 551.076) -- XI.4. Security Devices or Security Audits To deliberate the
development, or specific occasions for implementation of security personnel devices or a
security audit (Texas Government Code 551.076)

Item XI.5: Human Resources -- XI.5. Human Resources

Item XI1.6: Consider Approval of Auxillary Personnel Letters of Reasonable Assurance
Attachments: (1) Board Synopsis - Auxiliary Personnel Letters of Assurance 26-27 5/6/2026
at 1:12 PM [Vote: PASSED (7 Yes, 0 No)] -- XI.6. Consider Approval of Auxillary Personnel
Letters of Reasonable Assurance Attachments: ( 1) Board Synopsis - Auxiliary Personnel
Letters of Assurance 26-27 5/6/2026 at 1:12 PM

Item XI.7: Consider Approval of Recommendations for Administrative Positions [Vote: PASSED
(7 Yes, 0 No)] -- XI.7. Consider Approval of Recommendations for Administrative Positions

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GRAHAM ISD
(Young County, Texas) convened on 2026-05-13, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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GRAHAM ISD -- GRAHAM ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. graham sd. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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