TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 23

KEENE ISD (JOHNSON COUNTY, TX)

KEENE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for KEENE ISD (Johnson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,139 residents 2026-03-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title KEENE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-03-23
Total Indexed Docket Items 31 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from KEENE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: 6:00 CALL TO ORDER Action Items PASSED (7-0)
10: RETURN TO OPEN SESSION - APPROVAL OF ACTIONS FROM E Action Items PASSED (7-0)
11: Approve New Hires, Resignations, and Retirements General General
12: ADJOURNMENT General General
1.A: Establish a Quorum General General
1.B: Opening Prayer General General
1.C: Pledge of Allegiance General General
2: OPEN FORUM General General
3: RECOGNITIONS General General
3.A: Child Nutrition Presenter: Diana Aguilar General General
4: CONSENT AGENDA Consent PASSED (7-0)
4.A: Board Minutes - February 9, 2026 Regular Meeting Consent PASSED (7-0)
4.B: Financial Report Reports Reports
4.B.1: Payments Processed General General
5: INFORMATION ITEM General General
5.A: Mentor's Care Stats 25-26 Presenter: Mentors Care D General General
5.B: Radein Presentation Presenter: Radein Description: Reports Reports
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KEENE ISD -- KEENE ISD Board of Trustees Regular Meeting (Continued)

6: DISCUSSION ITEMS General General

6.A: Daycare Update Reports Reports

7: ACTION ITEMS Action Items PASSED (7-0)
7.A: Discuss and Possibly Approve to Nominate Dr. Ricky General General

7.B: Approval for Disposition of Student and Staff Devic General General

7.C: SB 546 School Bus Seat Belt Compliance and Financia Reports Reports

7.D: Discuss and Possibly Approve Purchasing of Property General General

7.E: Discuss and Approve Submitting Bad Weather Day Waiv Action Items PASSED (7-0)
7.F: Appointment of Election Presiding Judge Description General General

7.G: Discuss and Approve 2026-27 District Calendar General General

7.H: Discussion and Action to Approve the Early Voting S Action ltems PASSED (7-0)
8: REPORTS Reports Reports

8.A: Superintendent Report Reports Reports

9: EXECUTIVE SESSION (TEXAS GOVERNMENT CODE 551) Executive Session Executive Session

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: 6:00 CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. 6:00 CALL TO ORDER

Item 10: RETURN TO OPEN SESSION - APPROVAL OF ACTIONS FROM EXECUTIVE SESSION [Vote: PASSED
(7 Yes, 0 No)] -- 10. RETURN TO OPEN SESSION - APPROVAL OF ACTIONS FROM EXECUTIVE SESSION

Item 11: Approve New Hires, Resignations, and Retirements -- 11. Approve New Hires,
Resignations, and Retirements

Iltem 12: ADJOURNMENT -- 12. ADJOURNMENT

Item 1.A: Establish a Quorum -- 1.A. Establish a Quorum
Iltem 1.B: Opening Prayer -- 1.B. Opening Prayer

Item 1.C: Pledge of Allegiance -- 1.C. Pledge of Allegiance
Iltem 2: OPEN FORUM -- 2. OPEN FORUM

Iltem 3: RECOGNITIONS -- 3. RECOGNITIONS

Item 3.A: Child Nutrition Presenter: Diana Aguilar -- 3.A. Child Nutrition Presenter: Diana
Aguilar

Item 4: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 4. CONSENT AGENDA

Item 4.A: Board Minutes - February 9, 2026 Regular Meeting [Vote: PASSED (7 Yes, 0 No)] --
4.A. Board Minutes - February 9, 2026 Regular Meeting

Item 4.B: Financial Report -- 4.B. Financial Report

Item 4.B.1: Payments Processed -- 4.B.1. Payments Processed
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KEENE ISD -- KEENE ISD Board of Trustees Regular Meeting (Continued)

Item 5: INFORMATION ITEM -- 5. INFORMATION ITEM

Iltem 5.A: Mentor's Care Stats 25-26 Presenter: Mentors Care Description: Mentors Care would
be honored to present our preliminary 25-26 statistics for Keene High School 2026 KEENE
STATS -- 5.A. Mentor's Care Stats 25-26 Presenter: Mentors Care Description: Mentors Care
would be honored to present our preliminary 25-26 statistics for Keene High School 2026
KEENE STATS

Item 5.B: Radein Presentation Presenter: Radein Description: We're eager to have a
conversation and presentation with the board about our relationship with the district and
continued partnership. -- 5.B. Radein Presentation Presenter: Radein Description: We're
eager to have a conversation and presentation with the board about our relationship with the
district and continued partnership.

Item 6: DISCUSSION ITEMS -- 6. DISCUSSION ITEMS
Item 6.A: Daycare Update -- 6.A. Daycare Update
Item 7: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 7. ACTION ITEMS

Item 7.A: Discuss and Possibly Approve to Nominate Dr. Ricky Stephens for Superintendent of
the Year -- 7.A. Discuss and Possibly Approve to Nominate Dr. Ricky Stephens for
Superintendent of the Year

Item 7.B: Approval for Disposition of Student and Staff Devices Presenter: Radein
Description: We will seek the approval for disposition of student and staff devices for sale
at this meeting, attached. Pricing attached. -- 7.B. Approval for Disposition of Student and
Staff Devices Presenter: Radein Description: We will seek the approval for disposition of
student and staff devices for sale at this meeting, attached. Pricing attached.

Item 7.C: SB 546 School Bus Seat Belt Compliance and Financial Determination Presenter: D.
Morgan Description: Information about reporting requirements Deadline for submission on
Sentinel 5/29/26 -- 7.C. SB 546 School Bus Seat Belt Compliance and Financial Determination
Presenter: D. Morgan Description: Information about reporting requirements Deadline for
submission on Sentinel 5/29/26

Item 7.D: Discuss and Possibly Approve Purchasing of Property -- 7.D. Discuss and Possibly
Approve Purchasing of Property

Item 7.E: Discuss and Approve Submitting Bad Weather Day Waiver [Vote: PASSED (7 Yes, 0 No)]
-- 7.E. Discuss and Approve Submitting Bad Weather Day Waiver

Item 7.F: Appointment of Election Presiding Judge Description: Board appoints the election
judge as presented and authorize the Presiding Judges to appoint the necessary number of
clerks, not to exceed 5. -- 7.F. Appointment of Election Presiding Judge Description: Board

appoints the election judge as presented and authorize the Presiding Judges to appoint the
necessary number of clerks, not to exceed 5.

Item 7.G: Discuss and Approve 2026-27 District Calendar -- 7.G. Discuss and Approve 2026-27
District Calendar

Item 7.H: Discussion and Action to Approve the Early Voting Schedules for the May 2, 2026,
Bond Election Description: Although the secretary of state correctly recognizes San Jacinto
Day as a state holiday, which allows the polls to be closed, some Districts that are running
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KEENE ISD -- KEENE ISD Board of Trustees Regular Meeting (Continued)

their own elections and that are open that day are keeping their polls open. [Vote: PASSED
(7 Yes, 0 No)] -- 7.H. Discussion and Action to Approve the Early Voting Schedules for the
May 2, 2026, Bond Election Description: Although the secretary of state correctly recognizes
San Jacinto Day as a state holiday, which allows the polls to be closed, s

Item 8: REPORTS -- 8. REPORTS
Item 8.A: Superintendent Report -- 8.A. Superintendent Report

Item 9: EXECUTIVE SESSION (TEXAS GOVERNMENT CODE 551) -- 9. EXECUTIVE SESSION (TEXAS
GOVERNMENT CODE 551)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for KEENE I1SD
(Johnson County, Texas) convened on 2026-03-23, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. keenei sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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