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DIVIDE ISD (KERR COUNTY, TX)

DIVIDE ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for DIVIDE ISD (Kerr County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 41 residents 2026-07-02

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title DIVIDE ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-07-02

Total Indexed Docket Items 21 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from DIVIDE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order/ Establish a Quorum is Present Agenda |
10: Campus Reports Agenda Item Type: Action Item

10.A: Principal's Report Agenda Item Type: Action ltem
10.B: Business Manger's Report Agenda Item Type: Action
10.C: Superintendent Report Agenda Item Type: Action Ite
11: Adjourn Agenda Item Type: Action Item

2: Pledge of Allegiance Agenda Item Type: Action Item

3: Opening Prayer Agenda ltem Type: Action Item

4: Welcome Visitors/Public Comment Agenda Item Type: Act
5: Information Agenda Item Type: Action Item

5.A: Discussion of Upcoming Budget Workshops - Fiscal Ye
6: Consent Agenda Agenda Item Type: Action Item

6.A: Approval of the Tuition Agreement Between the Board
7: Discussion and Business Action Items Agenda Item Type
7.A: Consider and Take Possible Action to Authorize the

8: Closed Session Agenda Item Type: Action Item

8.A: Closed Session pursuant to Texas Government Code Se
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Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Consent

Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)
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DIVIDE ISD -- DIVIDE ISD Board of Trustees Special Meeting (Continued)

8.B: Gov. Code Sec. 551.076 (deliberation regarding security Action ltems PASSED (5-0)
9: Open Session-Action Items from Closed Session Agenda Action Items PASSED (5-0)
9.A: Consider and Take Possible Action to Approve a Term Action Items PASSED (5-0)
9.B: Consider and Possibly Act on Authorization of an Ad Action Items PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order/ Establish a Quorum is Present Agenda Item Type: Action Item [Vote:
PASSED (5 Yes, 0 No)] -- 1. Call to Order/ Establish a Quorum is Present Agenda Item Type:
Action Item

Item 10: Campus Reports Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 10.
Campus Reports Agenda Item Type: Action Item

Item 10.A: Principal's Report Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] --
10.A. Principal's Report Agenda Item Type: Action Item

Item 10.B: Business Manger's Report Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0
No)] -- 10.B. Business Manger's Report Agenda Item Type: Action Item

Item 10.C: Superintendent Report Agenda Iltem Type: Action Item [Vote: PASSED (5 Yes, 0 No)]
-- 10.C. Superintendent Report Agenda Item Type: Action Item

Item 11: Adjourn Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 11. Adjourn
Agenda Item Type: Action Item

Item 2: Pledge of Allegiance Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] --
2. Pledge of Allegiance Agenda Item Type: Action Item

Item 3: Opening Prayer Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 3.
Opening Prayer Agenda Item Type: Action Item

Item 4: Welcome Visitors/Public Comment Agenda Item Type: Action Item [Vote: PASSED (5 Yes,
0 No)] -- 4. Welcome Visitors/Public Comment Agenda Item Type: Action Item

Item 5: Information Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 5.
Information Agenda Item Type: Action Item

Item 5.A: Discussion of Upcoming Budget Workshops - Fiscal Year 2026-2027 Agenda Item Type:
Action Item [Vote: PASSED (5 Yes, 0 No)] -- 5.A. Discussion of Upcoming Budget Workshops -
Fiscal Year 2026-2027 Agenda Item Type: Action Item

Item 6: Consent Agenda Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 6.
Consent Agenda Agenda Item Type: Action ltem

Item 6.A: Approval of the Tuition Agreement Between the Boards of Trustees of Divide
Independent School District and Ingram Independent School District for the 2026-2027 School
Year Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 6.A. Approval of the
Tuition Agreement Between the Boards of Trustees of Divide Independent School District and
Ingram Independent School District for the 2026-2027 School Year Agenda Item Type: Action
ltem

Item 7: Discussion and Business Action Items Agenda Item Type: Action Item [Vote: PASSED (5
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DIVIDE ISD -- DIVIDE ISD Board of Trustees Special Meeting (Continued)

Yes, 0 No)] -- 7. Discussion and Business Action ltems Agenda ltem Type: Action Item

Item 7.A: Consider and Take Possible Action to Authorize the Superintendent to Develop a
Prekindergarten Partnership Framework and Memorandum of Understanding with Community
Preschools Foundation for Existing Childcare Providers under Texas Education Code Sections
29.153 and 29.167 Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 7.A.
Consider and Take Possible Action to Authorize the Superintendent to Develop a
Prekindergarten Partnership Framework and Memorandum of Understanding with Community
Preschools Foundation for Existing Childcare Providers under Texas Educ

Item 8: Closed Session Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 8.
Closed Session Agenda Item Type: Action Iltem

Item 8.A: Closed Session pursuant to Texas Government Code Section 551.074 (Personnel) to
deliberate the employment, evaluation, and contract terms of the Superintendent of Schools.
Agenda Item Type: Action ltem [Vote: PASSED (5 Yes, 0 No)] -- 8.A. Closed Session pursuant
to Texas Government Code Section 551.074 (Personnel) to deliberate the employment,
evaluation, and contract terms of the Superintendent of Schools. Agenda Item Type: Action
Iltem

Item 8.B: Gov. Code Sec. 551.076 (deliberation regarding security devices or security
audits; identity of guardian is confidential under applicable law) Agenda Item Type: Action
Item [Vote: PASSED (5 Yes, 0 No)] -- 8.B. Gov. Code Sec. 551.076 (deliberation regarding
security devices or security audits; identity of guardian is confidential under applicable

law) Agenda Item Type: Action ltem

Item 9: Open Session-Action Items from Closed Session Agenda Item Type: Action Item [Vote:
PASSED (5 Yes, 0 No)] -- 9. Open Session-Action Items from Closed Session Agenda Item Type:
Action ltem

Item 9.A: Consider and Take Possible Action to Approve a Term Contract for Employment of
Christopher W. Yeschke as Superintendent of Schools Agenda Item Type: Action Item [Vote:
PASSED (5 Yes, 0 No)] -- 9.A. Consider and Take Possible Action to Approve a Term Contract
for Employment of Christopher W. Yeschke as Superintendent of Schools Agenda Item Type:
Action ltem

Item 9.B: Consider and Possibly Act on Authorization of an Additional Campus Guardian Under
the District's Guardian Program as presented Agenda Item Type: Action Item [Vote: PASSED (5
Yes, 0 No)] -- 9.B. Consider and Possibly Act on Authorization of an Additional Campus
Guardian Under the District's Guardian Program as presented Agenda ltem Type: Action ltem

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for DIVIDE ISD
(Kerr County, Texas) convened on 2026-07-02, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://divideisd. net/
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DIVIDE ISD -- DIVIDE ISD Board of Trustees Special Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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