TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 11- 02

CITY OF LAREDO (WEBB COUNTY, TX)

City of Laredo City Council
REGULAR Session Agenda Docket for City of Laredo (Webb County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 256,187 residents 2026-11-02

Meeting Session Title City of Laredo City Council

Session Classification & Date REGULAR SESSION | 2026-11-02

Total Indexed Docket Items 45 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Recognition and Communication 5:00 P.M. General General

1.: [INSERT TEXT HERE] General General

10: PLEDGE OF ALLEGIANCE General General

11: TEXAS PLEDGE General General

12: MOMENT OF SILENCE General General

13: ROLL CALL General General

14: MINUTES General General

15: CITIZEN COMMENTS General General

16: RECOGNITION General General

17: COMMUNICATIONS General General

18: APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES General General

19: PLANNING & ZONING - PUBLIC HEARING & INTRODUCTORY O General General

2: The Mayor will be presenting the following: General General

2. [INSERT TEXT HERE] General General

20: PUBLIC HEARING & INTRODUCTORY ORDINANCE General General

22: Public Hearing and Introductory Ordinance authorizin Public Hearing & Intro Public Hearing & |
23: Public hearing and introductory ordinance authorizin Public Hearing & Intro Public Hearing & |
24: Public hearing and discussion of an ordinance concer Public Hearing Public Hearing
25: Public hearing and discussion of an ordinance concer Public Hearing Public Hearing
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City of Laredo -- City of Laredo City Council (Continued)

26: Public hearing and discussion of an ordinance concer

27: Public hearing and discussion of an ordinance concer

28: Public hearing and discussion of an ordinance concer

28.: Authorization to ratify the purchase contract with

29: Public hearing and discussion of an ordinance concer

3. [INSERT TEXT HERE]

3.: A Public Hearing and Introductory Ordinance of the C

30: (Recess) (Press Availability)

31: INTRODUCTORY ORDINANCES

32: CONSENT AGENDA

33: COMMUNITY DEVELOPMENT: TINA RODRIGUEZ, DIRECTOR
34: ENGINEERING: ELIUD DE LOS SANTOS P.E., CITY ENGINEER
35: FLEET MANAGEMENT: RONALD MILLER, DIRECTOR

36: PARKS & RECREATION: JOSE A. VALDEZ, JR., ACTING DIRE
37: POLICE: MIGUEL RODRIGUEZ, CHIEF OF POLICE

39: Consideration to award contract IFB-2026-075 for pro

4.: [INSERT TEXT HERE]

40: Authorizing the City Manager to enter into a Memoran

41: UTILITIES: DR. TAREQ AL-ZABET, DIRECTOR

42: END OF CONSENT AGENDA

43: STAFF REPORTS
44: Presentation by the Laredo Commission for Women of t

45: EXECUTIVE SESSION

7
8: City of Laredo Regular City Council Meeting A-2025-

9: CALL TO ORDER

Public Hearing
Public Hearing
Public Hearing
Consent Agenda
Public Hearing
General

Public Hearing & Intro
General

General

General

General

General

General

General

General

Consent Agenda
General

Consent Agenda
General

General

General

Staff Report
General

General

General

General

Public Hearing
Public Hearing
Public Hearing
Consent Agenda
Public Hearing
General

Public Hearing & |
General

General

General

General

General

General

General

General

Consent Agenda
General

Consent Agenda
General

General

General

Staff Report
General

General

General

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Recognition and Communication 5:00 P.M. -- Recognition and Communication 5:00 P.M.

Item 1.: [INSERT TEXT HERE] -- [INSERT TEXT HERE]
Item 10: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE
Item 11: TEXAS PLEDGE -- TEXAS PLEDGE

Item 12: MOMENT OF SILENCE -- MOMENT OF SILENCE
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City of Laredo -- City of Laredo City Council (Continued)

Item 13: ROLL CALL -- ROLL CALL

Item 14: MINUTES -- MINUTES

Item 15: CITIZEN COMMENTS -- CITIZEN COMMENTS
Item 16: RECOGNITION -- RECOGNITION

Item 17: COMMUNICATIONS -- COMMUNICATIONS

Item 18: APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES -- APPOINTMENTS TO COMMISSIONS,
BOARDS AND COMMITTEES

Item 19: PLANNING & ZONING - PUBLIC HEARING & INTRODUCTORY ORDINANCE -- PLANNING & ZONING -
PUBLIC HEARING & INTRODUCTORY ORDINANCE

Item 2: The Mayor will be presenting the following: -- The Mayor will be presenting the
following:

Item 2.: [INSERT TEXT HERE] -- [INSERT TEXT HERE]
Item 20: PUBLIC HEARING & INTRODUCTORY ORDINANCE -- PUBLIC HEARING & INTRODUCTORY ORDINANCE

Item 22: Public Hearing and Introductory Ordinance authorizing the City Manager to accept
the American Conversation Curator Project Grant, in the estimated total amount of $600.00
per six (6) month term, from September 3, 2026, through February 3, 2027, with no match for
the City of Laredo Public Library Department; and to amend the general fund budget by
appropriating revenues and expenditures in the amount of $600.00; and further authorizing
the City Manager to execute all documents resulting from the -- Public Hearing and
Introductory Ordinance authorizing the City Manager to accept the American Conversation
Curator Project Grant, in the estimated total amount of $600.00 per six (6) month term, from
September 3, 2026, through February 3, 2

Item 23: Public hearing and introductory ordinance authorizing the City Manager to amend the
Laredo International Airport's FY 2026-2027 annual budget by appropriating revenues and
expenditures in the amount of $63,875.00 for the Transportation Security Administration

(TSA) Law Enforcement Officer Reimbursement Program (LEORP). The award granted to the Laredo
International Airport shall be used to deploy sufficient LEOs in support of passenger

screening activities at the checkpoint to ensure the safety o -- Public hearing and

introductory ordinance authorizing the City Manager to amend the Laredo International

Airport's FY 2026-2027 annual budget by appropriating revenues and expenditures in the

amount of $63,875.00 for the Transportation Secu

Item 24: Public hearing and discussion of an ordinance concerning a voluntary annexation
request by Jose Edmundo Ramirez, Jr., on behalf of Consolidated Towne East Holdings, Ltd.,
altering and extending the boundary limits of the City of Laredo to annex approximately
17.68-acres, more or less, tract of land located north of State Highway 359 and east of
Serrano Road; providing for the effective date of the ordinance; authorizing the City

Manager to execute a contract adopting a service plan for the annex -- Public hearing and
discussion of an ordinance concerning a voluntary annexation request by Jose Edmundo
Ramirez, Jr., on behalf of Consolidated Towne East Holdings, Ltd., altering and extending
the boundary limits of the City of Laredo to a

Item 25: Public hearing and discussion of an ordinance concerning a voluntary annexation

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 6



City of Laredo -- City of Laredo City Council (Continued)

request by Dr. Arturo Garza-Gongora, altering and extending the boundary limits of the City
of Laredo to annex approximately 5.00-acres, more or less, tract of land located east of Bob
Bullock Loop and north of E. Del Mar Boulevard; providing for the effective date of the
ordinance; authorizing the City Manager to execute a contract adopting a service plan for
the annexed territory; and establishing the initial zonin -- Public hearing and discussion

of an ordinance concerning a voluntary annexation request by Dr. Arturo Garza-Gongora,
altering and extending the boundary limits of the City of Laredo to annex approximately
5.00-acres, more or less, tract of

Item 26: Public hearing and discussion of an ordinance concerning a voluntary annexation
request by Radcliff Killam Il, on behalf of Killam Development, Ltd., altering and extending
the boundary limits of the City of Laredo to annex approximately 14.09-acres, more or less,
tract of land located east of FM 1472 and Muller Memorial Boulevard; providing for the
effective date of the ordinance; authorizing the City Manager to execute a contract adopting
a service plan for the annexed territory; and establish -- Public hearing and discussion of
an ordinance concerning a voluntary annexation request by Radcliff Killam 1, on behalf of
Killam Development, Ltd., altering and extending the boundary limits of the City of Laredo
to annex approximately 14

Item 27: Public hearing and discussion of an ordinance concerning a voluntary annexation
request by Radcliff Killam 1, on behalf of Killam Ranch Properties, Ltd., altering and
extending the boundary limits of the City of Laredo to annex approximately 5.15-acres, more
or less, tract of land located east of FM 1472 and north adjacent to Killam Industrial Park;
providing for the effective date of the ordinance; authorizing the City Manager to execute a
contract adopting a service plan for the annexed terri -- Public hearing and discussion of

an ordinance concerning a voluntary annexation request by Radcliff Killam 1, on behalf of
Killam Ranch Properties, Ltd., altering and extending the boundary limits of the City of
Laredo to annex approximate

Item 28: Public hearing and discussion of an ordinance concerning a voluntary annexation
request by Radcliff Killam 1, on behalf of Killam Ranch Properties, Ltd., altering and
extending the boundary limits of the City of Laredo to annex approximately 25.85-acres, more
or less, tract of land located west of Interstate Highway 35 and north of Killam Industrial
Boulevard; providing for the effective date of the ordinance; authorizing the City Manager

to execute a contract adopting a service plan for the an -- Public hearing and discussion of
an ordinance concerning a voluntary annexation request by Radcliff Killam 11, on behalf of
Killam Ranch Properties, Ltd., altering and extending the boundary limits of the City of
Laredo to annex approximate

Item 28.: Authorization to ratify the purchase contract with DANA Safety Supply, Inc,
Harlingen, Texas, for the acquisition of emergency vehicle partition equipment for a total
amount of $103,613.60. The purchase of this vehicle equipment shall be made utilizing the
TIPS USA contract number 240-102. Funding is available in the Public Property Finance
Contractual Obligation (PPFCO) 2025. -- Authorization to ratify the purchase contract with
DANA Safety Supply, Inc, Harlingen, Texas, for the acquisition of emergency vehicle
partition equipment for a total amount of $103,613.60. The purchase of this vehicle
equipment shall be ma

Item 29: Public hearing and discussion of an ordinance concerning a voluntary annexation
request by Gary Jacobs, on behalf of Las Islitas Farms, LLC, altering and extending the
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City of Laredo -- City of Laredo City Council (Continued)

boundary limits of the City of Laredo to annex approximately 42.47-acres, more or less,

tract of land located east of FM 1472 and north of the Max A. Mandel Municipal Golf Course;
providing for the effective date of the ordinance; authorizing the City Manager to execute a
contract adopting a service plan for the annexed territory; -- Public hearing and discussion
of an ordinance concerning a voluntary annexation request by Gary Jacobs, on behalf of Las
Islitas Farms, LLC, altering and extending the boundary limits of the City of Laredo to

annex approximately 42.47-acres

Item 3.: [INSERT TEXT HERE] -- [INSERT TEXT HERE]

Item 3.: A Public Hearing and Introductory Ordinance of the City of Laredo, Texas,

authorizing the City Manager to amend the budget for the FY2026 Laredo Police HIDTA Task
Force and the Rio Grande Valley (RGV) HIDTA Task Force by reducing revenues and expenditures
in the amount of $194,769.00 in the 2026 award due to deobligation from the agency. Both

grants are funded by the Executive Office of the President, Office of National Drug Control

Policy (ONDCP) and High Intensity Drug Trafficking Area (HIDTA) -- A Public Hearing and
Introductory Ordinance of the City of Laredo, Texas, authorizing the City Manager to amend

the budget for the FY2026 Laredo Police HIDTA Task Force and the Rio Grande Valley (RGV)
HIDTA Task Force by reducing revenues a

Item 30: (Recess) (Press Availability) -- (Recess) (Press Availability)
Item 31: INTRODUCTORY ORDINANCES -- INTRODUCTORY ORDINANCES
Iltem 32: CONSENT AGENDA -- CONSENT AGENDA

Item 33: COMMUNITY DEVELOPMENT: TINA RODRIGUEZ, DIRECTOR -- COMMUNITY DEVELOPMENT: TINA
RODRIGUEZ, DIRECTOR

Item 34: ENGINEERING: ELIUD DE LOS SANTOS P.E., CITY ENGINEER -- ENGINEERING: ELIUD DE LOS
SANTOS P.E., CITY ENGINEER

Item 35: FLEET MANAGEMENT: RONALD MILLER, DIRECTOR -- FLEET MANAGEMENT: RONALD MILLER,
DIRECTOR

Item 36: PARKS & RECREATION: JOSE A. VALDEZ, JR., ACTING DIRECTOR -- PARKS & RECREATION:
JOSE A. VALDEZ, JR., ACTING DIRECTOR

Item 37: POLICE: MIGUEL RODRIGUEZ, CHIEF OF POLICE -- POLICE: MIGUEL RODRIGUEZ, CHIEF OF
POLICE

Item 39: Consideration to award contract IFB-2026-075 for providing laundry and dry-cleaning
services to the Laredo Police Department in the amount not to exceed $100,000.00 with below
vendors: Section |. Laundry Services Sunshine Laredo's Laundromat - Laredo, Texas Prestige
Dry Cleaning - Laredo, Texas Section Il. Dry Cleaning La Central Tintoreria - Laredo, Texas
Prestige Dry Cleaning - Laredo, Texas This is a laundry and dry-cleaning services contract

for police uniforms and non-uniforms; -- Consideration to award contract IFB-2026-075 for
providing laundry and dry-cleaning services to the Laredo Police Department in the amount
not to exceed $100,000.00 with below vendors: Section I. Laundry Services Sunshine Laredo's
Laund
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City of Laredo -- City of Laredo City Council (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Laredo
(Webb County, Texas) convened on 2026-11-02, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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