TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 16

SANGER ISD (DENTON COUNTY, TX)

SANGER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SANGER ISD (Denton County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,959 residents 2026-03-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SANGER ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-03-16
Total Indexed Docket Items 41 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SANGER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER Action Items PASSED (7-0)
10: COMMUNITY INPUT: ACTION AGENDA ITEMS Attachments: ( Action ltems PASSED (7-0)
11: ACTION Action Items PASSED (7-0)
11.A: Consent Agenda Presenter: Dr. Tommy Hunter Consent PASSED (7-0)
11.A.1: Minutes of the February Meeting Consent PASSED (7-0)
11.B: Employee Sheets for March Presenter: Mrs. Jennie F Action Items PASSED (7-0)
11.C: Discuss & Consider for Approval the Teacher Incent Action ltems PASSED (7-0)
11.D: Discuss & Consider for Approval the Gifted and Tal Action Items PASSED (7-0)
11.E: Discuss & Consider for Approval the District of In Action Items PASSED (7-0)
11.F: Discuss & Consider for Approval Library Materials Action Items PASSED (7-0)
11.G: Discuss & Consider for Approval the Adoption of th Action Items PASSED (7-0)
11.H: Discuss & Consider for Approval the IXL Learning P Action Items PASSED (7-0)
11.I: Discuss & Consider for Approval the TEKS Certifica Action ltems PASSED (7-0)
11.J: Discuss & Consider for Approval the Construction P Action Items PASSED (7-0)
12: SUPERINTENDENT REPORT Presenter: Dr. Tommy Hunter Reports Reports

13: EXECUTIVE SESSION ___ May be called for the purpos Action Items PASSED (7-0)
13.A: Discuss & Consider District and Campus Administrat Action Items PASSED (7-0)
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SANGER ISD -- SANGER ISD Board of Trustees Regular Meeting (Continued)

14: RECONVENE AND ACTION FROM CLOSED SESSION Action ltems PASSED (7-0)
14.A: Discuss & Consider Approval of Contract Extensions Action Items PASSED (7-0)
15: BOARD MEMBER COMMENTS, REPORTS, AND DISCUSSION Reports Reports

16: ADJOURNMENT General General

2: PLEDGE OF ALLEGIANCE General General

3: INVOCATION General General

4: PUBLIC HEARING: Texas Academic Performance Report (TA Public Hearing Public Hearing
5: PUBLIC COMMENT Attachments: ( 1 ) Public Community In Public Hearing Public Hearing
6: RECOGNITIONS General General

6.A: Employees' of the Month Presenter: Mrs. Jennie Flaa General General

6.B: UIL Narrative Short Film Production State Qualifier General General

7: CAMPUS SPOTLIGHT - Sanger High School Presenter: Mrs. General General

7.A: UIL Band Sax Quartet State Qualifiers General General

8: REPORTS Reports Reports

8.A: Financials Presenter: Mrs. Monica Herren Attachment Reports Reports

8.B: Operations Presenter: Ms. Gina Faircloth Attachment Reports Reports

8.C: Curriculum & Instruction Presenter: Mrs. Jennie Fla Reports Reports

8.D: Human Resources Presenter: Mrs. Jennie Flaa Attachm Action Items PASSED (7-0)
8.E: Safety & Security Presenter: Mrs. Jennie Flaa General General
8.E.1: Intruder Detection Audit - Butterfield Elementary General General

9: PRESENTATIONS Reports Reports

9.A: Athletics Presenter: Mrs. Tracy Sykes & Mr. Chad Ro General General

9.B: Gifted and Talented Program Presenter: Mrs. Heather Reports Reports

9.C: Teacher Incentive Allotment Presenter: Mrs. Tina Ya Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER

Item 10: COMMUNITY INPUT: ACTION AGENDA ITEMS Attachments: ( 1) Public Community Input
9/8/2023 at 11:49 AM [Vote: PASSED (7 Yes, 0 No)] -- 10. COMMUNITY INPUT: ACTION AGENDA
ITEMS Attachments: (1) Public Community Input 9/8/2023 at 11:49 AM

Item 11: ACTION [Vote: PASSED (7 Yes, 0 No)] -- 11. ACTION

Iltem 11.A: Consent Agenda Presenter: Dr. Tommy Hunter [Vote: PASSED (7 Yes, 0 No)] -- 11.A.
Consent Agenda Presenter: Dr. Tommy Hunter

Item 11.A.1: Minutes of the February Meeting [Vote: PASSED (7 Yes, 0 No)] -- 11.A.1. Minutes
of the February Meeting
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SANGER ISD -- SANGER ISD Board of Trustees Regular Meeting (Continued)

Item 11.B: Employee Sheets for March Presenter: Mrs. Jennie Flaa Attachments: (1) Contract
New Hires - March 2026 3/5/2026 at 4:47 PM [Vote: PASSED (7 Yes, 0 No)] -- 11.B. Employee
Sheets for March Presenter: Mrs. Jennie Flaa Attachments: ( 1 ) Contract New Hires - March
2026 3/5/2026 at 4:47 PM

Item 11.C: Discuss & Consider for Approval the Teacher Incentive Allotment and Compensation
Plan for the 2026-2027 School Year. Presenter: Mrs. Jennie Flaa Attachments: ( 2 ) Teacher
Incentive Allotment Action Item Form - March 2026 3/4/2026 at 9:23 AM Teacher Incentive
Allotment Handbook - March 2026 3/4/2026 at 9:24 AM [Vote: PASSED (7 Yes, 0 No)] -- 11.C.
Discuss & Consider for Approval the Teacher Incentive Allotment and Compensation Plan for
the 2026-2027 School Year. Presenter: Mrs. Jennie Flaa Attachments: ( 2 ) Teacher Incentive
Allotment Action Item Form - March 2026 3/4/2026 at

Item 11.D: Discuss & Consider for Approval the Gifted and Talented Handbook for the
2026-2027 School Year. Presenter: Mrs. Jennie Flaa Attachments: ( 2 ) Gifted and Talented
Handbook Action Item Form - March 2026 3/4/2026 at 9:24 AM Gifted and Talented Handbook
2026-2027 - March 2026 3/5/2026 at 11:29 AM [Vote: PASSED (7 Yes, 0 No)] -- 11.D. Discuss &
Consider for Approval the Gifted and Talented Handbook for the 2026-2027 School Year.
Presenter: Mrs. Jennie Flaa Attachments: ( 2 ) Gifted and Talented Handbook Action Item Form
- March 2026 3/4/2026 at 9:24 AM Gifted and T

Item 11.E: Discuss & Consider for Approval the District of Innovation Renewal for the
2026-2027 School Year. Presenter: Mrs. Jennie Flaa Attachments: ( 2 ) District of Innovation
Action Item Form - March 2026 3/4/2026 at 9:25 AM District of Innovation Renewal
Presentation - March 2026 3/4/2026 at 9:29 AM [Vote: PASSED (7 Yes, 0 No)] -- 11.E. Discuss
& Consider for Approval the District of Innovation Renewal for the 2026-2027 School Year.
Presenter: Mrs. Jennie Flaa Attachments: ( 2 ) District of Innovation Action Item Form -

March 2026 3/4/2026 at 9:25 AM District of Inno

Item 11.F: Discuss & Consider for Approval Library Materials in Compliance with Statutory
requirements and EFB Local. Presenter: Mrs. Jennie Flaa Attachments: ( 2 ) Library Material
Action Item Form - March 2026 3/4/2026 at 9:30 AM Library Materials Community Input - March
2026 3/4/2026 at 9:30 AM [Vote: PASSED (7 Yes, 0 No)] -- 11.F. Discuss & Consider for
Approval Library Materials in Compliance with Statutory requirements and EFB Local.
Presenter: Mrs. Jennie Flaa Attachments: ( 2 ) Library Material Action Item Form - March

2026 3/4/2026 at 9:30 AM Library Mater

Item 11.G: Discuss & Consider for Approval the Adoption of the 2026-2027 Academic Calendar.
Presenter: Dr. Tommy Hunter Attachments: ( 1) 2026-2027 Academic Calendar Action Iltem Form
- March 2026 3/4/2026 at 1:13 PM [Vote: PASSED (7 Yes, 0 No)] -- 11.G. Discuss & Consider

for Approval the Adoption of the 2026-2027 Academic Calendar. Presenter: Dr. Tommy Hunter
Attachments: ( 1) 2026-2027 Academic Calendar Action Item Form - March 2026 3/4/2026 at
1:13 PM

Item 11.H: Discuss & Consider for Approval the IXL Learning Program and Professional
Development Contract. Presenter: Dr. Tommy Hunter Attachments: ( 2 ) IXL Contract 2026-2028
Action Item Form - March 2026 3/4/2026 at 9:31 AM IXL Contract 2026-2028 - March 2026
3/4/2026 at 9:32 AM [Vote: PASSED (7 Yes, 0 No)] -- 11.H. Discuss & Consider for Approval

the IXL Learning Program and Professional Development Contract. Presenter: Dr. Tommy Hunter
Attachments: ( 2 ) IXL Contract 2026-2028 Action Item Form - March 2026 3/4/2026 at 9:31 AM
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SANGER ISD -- SANGER ISD Board of Trustees Regular Meeting (Continued)

IXL Contract 2026-

Item 11.I: Discuss & Consider for Approval the TEKS Certification. Presenter: Dr. Tommy
Hunter Attachments: ( 2') TEKS Certification Action Item Form - March 2026 3/4/2026 at 1:56
PM TEKS Instructional Materials Survey 2026-27 - March 2026 3/4/2026 at 1:56 PM [Vote:
PASSED (7 Yes, 0 No)] -- 11.1. Discuss & Consider for Approval the TEKS Certification.
Presenter: Dr. Tommy Hunter Attachments: ( 2 ) TEKS Certification Action Item Form - March
2026 3/4/2026 at 1:56 PM TEKS Instructional Materials Survey 2026-27 - March 2026 3/4/2

Item 11.J: Discuss & Consider for Approval the Construction Procurement Method for 2026 Bond
Projects. Presenter: Dr. Tommy Hunter Attachments: ( 1 ) Construction Procurement May 2026
Bond Election - March 2026 3/3/2026 at 1:50 PM [Vote: PASSED (7 Yes, 0 No)] -- 11.J. Discuss
& Consider for Approval the Construction Procurement Method for 2026 Bond Projects.
Presenter: Dr. Tommy Hunter Attachments: ( 1) Construction Procurement May 2026 Bond
Election - March 2026 3/3/2026 at 1:50 PM

Iltem 12: SUPERINTENDENT REPORT Presenter: Dr. Tommy Hunter -- 12. SUPERINTENDENT REPORT
Presenter: Dr. Tommy Hunter

Item 13: EXECUTIVE SESSION __ May be called for the purposes permitted with the Texas Open
Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E. Before any closed
meeting is convened, the presiding officer will publicly identify the section or sections of

the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken

in open session (551.102). Texas Gover [Vote: PASSED (7 Yes, 0 No)] -- 13. EXECUTIVE SESSION
__ May be called for the purposes permitted with the Texas Open Meetings Act, Texas
Government Code, Chapter 551, Subchapters D and E. Before any closed meeting is convened,

the presiding officer will publicly iden

Item 13.A: Discuss & Consider District and Campus Administrator Contracts. Presenter: Dr.
Tommy Hunter [Vote: PASSED (7 Yes, 0 No)] -- 13.A. Discuss & Consider District and Campus
Administrator Contracts. Presenter: Dr. Tommy Hunter

Item 14: RECONVENE AND ACTION FROM CLOSED SESSION [Vote: PASSED (7 Yes, 0 No)] -- 14.
RECONVENE AND ACTION FROM CLOSED SESSION

Item 14.A: Discuss & Consider Approval of Contract Extensions for District and Campus
Administrators. Presenter: Dr. Tommy Hunter [Vote: PASSED (7 Yes, 0 No)] -- 14.A. Discuss &
Consider Approval of Contract Extensions for District and Campus Administrators. Presenter:
Dr. Tommy Hunter

Item 15: BOARD MEMBER COMMENTS, REPORTS, AND DISCUSSION -- 15. BOARD MEMBER COMMENTS,
REPORTS, AND DISCUSSION

Item 16: ADJOURNMENT -- 16. ADJOURNMENT
Iltem 2: PLEDGE OF ALLEGIANCE -- 2. PLEDGE OF ALLEGIANCE
Item 3: INVOCATION -- 3. INVOCATION

Item 4: PUBLIC HEARING: Texas Academic Performance Report (TAPR) Presenter: Mrs. Jennie
Flaa, Tina Yant and Kim Mills Attachments: ( 2 ) Texas Academic Performance Report - March
2026 3/4/2026 at 2:15 PM 2024-2025 Public Hearing Texas Academic Performance Report
3/16/2026 at 9:45 AM -- 4. PUBLIC HEARING: Texas Academic Performance Report (TAPR)
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SANGER ISD -- SANGER ISD Board of Trustees Regular Meeting (Continued)

Presenter: Mrs. Jennie Flaa, Tina Yant and Kim Mills Attachments: ( 2 ) Texas Academic
Performance Report - March 2026 3/4/2026 at 2:15 PM 2024-2025 Public Hearing Texas Academic
P

Item 5: PUBLIC COMMENT Attachments: ( 1) Public Community Input 9/6/2023 at 1:27 PM -- 5.
PUBLIC COMMENT Attachments: ( 1 ) Public Community Input 9/6/2023 at 1:27 PM

Item 6: RECOGNITIONS -- 6. RECOGNITIONS

Iltem 6.A: Employees' of the Month Presenter: Mrs. Jennie Flaa Attachments: ( 1 ) Employee of
the Month - March 2026 3/2/2026 at 5:02 PM -- 6.A. Employees' of the Month Presenter: Mrs.
Jennie Flaa Attachments: ( 1 ) Employee of the Month - March 2026 3/2/2026 at 5:02 PM

Item 6.B: UIL Narrative Short Film Production State Qualifiers (2nd Place) Presenter: Mrs.
Carly Sperry -- 6.B. UIL Narrative Short Film Production State Qualifiers (2nd Place)
Presenter: Mrs. Carly Sperry

Item 7: CAMPUS SPOTLIGHT - Sanger High School Presenter: Mrs. Carly Sperry -- 7. CAMPUS
SPOTLIGHT - Sanger High School Presenter: Mrs. Carly Sperry

Item 7.A: UIL Band Sax Quartet State Qualifiers -- 7.A. UIL Band Sax Quartet State
Qualifiers

Item 8: REPORTS -- 8. REPORTS

Item 8.A: Financials Presenter: Mrs. Monica Herren Attachments: ( 2 ) Financial Report -

March 2026 3/4/2026 at 10:47 AM Investment Report - March 2026 3/4/2026 at 10:47 AM -- 8.A.
Financials Presenter: Mrs. Monica Herren Attachments: ( 2 ) Financial Report - March 2026
3/4/2026 at 10:47 AM Investment Report - March 2026 3/4/2026 at 10:47 AM

Item 8.B: Operations Presenter: Ms. Gina Faircloth Attachments: ( 1 ) Operations Report -
March 2026 3/4/2026 at 1:02 PM -- 8.B. Operations Presenter: Ms. Gina Faircloth Attachments:
(1) Operations Report - March 2026 3/4/2026 at 1:02 PM

Item 8.C: Curriculum & Instruction Presenter: Mrs. Jennie Flaa Attachments: (1) Curriculum
and Instruction Report - March 2026 3/3/2026 at 3:42 PM -- 8.C. Curriculum & Instruction
Presenter: Mrs. Jennie Flaa Attachments: (1 ) Curriculum and Instruction Report - March
2026 3/3/2026 at 3:42 PM

Item 8.D: Human Resources Presenter: Mrs. Jennie Flaa Attachments: ( 1 ) Non-Contract New
Hires - March 2026 3/5/2026 at 4:46 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.D. Human Resources
Presenter: Mrs. Jennie Flaa Attachments: (1 ) Non-Contract New Hires - March 2026 3/5/2026
at 4:46 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SANGER ISD
(Denton County, Texas) convened on 2026-03-16, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://sangeri sd. net
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SANGER ISD -- SANGER ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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