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GARLAND ISD (DALLAS COUNTY, TX)

GARLAND ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GARLAND ISD (Dallas County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 49,151 residents 2026-10-06

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GARLAND ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-10-06

Total Indexed Docket Items 28 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GARLAND ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order and Determination of Quorum Action Items PASSED (7-0)

II: Public Forum: Members of the public who wish to make Public Hearing Public Hearing

III: Superintendent's Message General General

IV: Agenda Items for Board of Trustees' Meeting October General General

IV.A: Information Items General General

IV.A.1: iReady Update - BOY Data - Veronica Joyner Reports Reports

IV.A.2: Annual Update BE/ESL Program Evaluation - Aurora Reports Reports

IV.B: Action Items Action Items PASSED (7-0)

IV.B.1: Consider Approval of 2026-27 District & Campus I Action Items PASSED (7-0)

IV.B.2: Consider Approval of 2026-27 HB3 Improvement Pla Action Items PASSED (7-0)

IV.B.3: Targeted Improvement Plans and Turnaround Plans General General

IV.B.4: Consider Approval of MOU with UNT for a Partners Action Items PASSED (7-0)

IV.B.5: Review August 2026 Tax Report - Kristi Cooper Reports Reports

IV.C: Action Items (Non Consent) Consent PASSED (7-0)

IV.C.1: Consider Approval of Budget Transfers and Amendm Action Items PASSED (7-0)

IV.C.2: Consider Approval of Lamar University Master Exp Action Items PASSED (7-0)

IV.C.3: Consider Approval of University of Texas - Dalla Action Items PASSED (7-0)
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GARLAND ISD -- GARLAND ISD Board of Trustees Regular Meeting (Continued)

IV.C.4: New Bids General General

IV.C.4.a: Contract 191-27-01 - Consider Approval of Purc Action Items PASSED (7-0)

IV.C.4.b: Contract 397-26-06 - Consider Approval of Purc Action Items PASSED (7-0)

IV.C.5: Renewal Bids General General

IV.C.6: Increase to Awarded Bids General General

IV.C.7: Modification to Awarded Bids General General

V: Executive Session: Executive session will be held for Executive Session Executive Session

V.A: Pursuant to Texas Government Code Section 551.071, General General

V.B: Pursuant to Texas Government Code Section 551.074, General General

V.C: Pursuant to Texas Government Code Section 551.076. General General

VI: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order and Determination of Quorum [Vote: PASSED (7 Yes, 0 No)] -- I. Call to

Order and Determination of Quorum

Item II: Public Forum: Members of the public who wish to make comments must complete the

Public Comment Participation Request Form online no later than 4:00PM the day before the

meeting date indicated in the posting notice. Comments may be read aloud at the meeting by a

designated speaker; or the requestor may come in person to the meeting and deliver comments

themselves. In addition, comments must be limi -- II. Public Forum: Members of the public

who wish to make comments must complete the Public Comment Participation Request Form online

no later than 4:00PM the day before the meeting date indicated in the posting notice.

Comments may be read

Item III: Superintendent's Message -- III. Superintendent's Message

Item IV: Agenda Items for Board of Trustees' Meeting October 2026 -- IV. Agenda Items for

Board of Trustees' Meeting October 2026

Item IV.A: Information Items -- IV.A. Information Items

Item IV.A.1: iReady Update - BOY Data - Veronica Joyner -- IV.A.1. iReady Update - BOY Data

- Veronica Joyner

Item IV.A.2: Annual Update BE/ESL Program Evaluation - Aurora Trichell, Pam Neblett --

IV.A.2. Annual Update BE/ESL Program Evaluation - Aurora Trichell, Pam Neblett

Item IV.B: Action Items [Vote: PASSED (7 Yes, 0 No)] -- IV.B. Action Items

Item IV.B.1: Consider Approval of 2026-27 District & Campus Improvement Plans - Coleman

Bruman, Michael Ruiz [Vote: PASSED (7 Yes, 0 No)] -- IV.B.1. Consider Approval of 2026-27

District & Campus Improvement Plans - Coleman Bruman, Michael Ruiz

Item IV.B.2: Consider Approval of 2026-27 HB3 Improvement Plans - Michael Ruiz, Coleman

Bruman [Vote: PASSED (7 Yes, 0 No)] -- IV.B.2. Consider Approval of 2026-27 HB3 Improvement

Plans - Michael Ruiz, Coleman Bruman
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Item IV.B.3: Targeted Improvement Plans and Turnaround Plans - Veronica Joyner, Jeremiah

Oliphant, Tobi Schmidt -- IV.B.3. Targeted Improvement Plans and Turnaround Plans - Veronica

Joyner, Jeremiah Oliphant, Tobi Schmidt

Item IV.B.4: Consider Approval of MOU with UNT for a Partnership to Offer a Master's Degree

program in Educational Leadership - Dr. Michael Arreola, Dr. Kristin Wolfkill [Vote: PASSED

(7 Yes, 0 No)] -- IV.B.4. Consider Approval of MOU with UNT for a Partnership to Offer a

Master's Degree program in Educational Leadership - Dr. Michael Arreola, Dr. Kristin

Wolfkill

Item IV.B.5: Review August 2026 Tax Report - Kristi Cooper -- IV.B.5. Review August 2026 Tax

Report - Kristi Cooper

Item IV.C: Action Items (Non Consent) [Vote: PASSED (7 Yes, 0 No)] -- IV.C. Action Items

(Non Consent)

Item IV.C.1: Consider Approval of Budget Transfers and Amendments to the General Fund, Debt

Service Fund and the Student Nutrition Services Fund for the 2026-2027 School Year - Elisa

Cordova-Long [Vote: PASSED (7 Yes, 0 No)] -- IV.C.1. Consider Approval of Budget Transfers

and Amendments to the General Fund, Debt Service Fund and the Student Nutrition Services

Fund for the 2026-2027 School Year - Elisa Cordova-Long

Item IV.C.2: Consider Approval of Lamar University Master Experiential Learning Agreement -

Dr. Gradyne Brown, Dr. Kishawna Wiggins [Vote: PASSED (7 Yes, 0 No)] -- IV.C.2. Consider

Approval of Lamar University Master Experiential Learning Agreement - Dr. Gradyne Brown, Dr.

Kishawna Wiggins

Item IV.C.3: Consider Approval of University of Texas - Dallas Prep Residency Agreement -

Dr. Gradyne Brown, Dr. Kishawna Wiggins [Vote: PASSED (7 Yes, 0 No)] -- IV.C.3. Consider

Approval of University of Texas - Dallas Prep Residency Agreement - Dr. Gradyne Brown, Dr.

Kishawna Wiggins

Item IV.C.4: New Bids -- IV.C.4. New Bids

Item IV.C.4.a: Contract 191-27-01 - Consider Approval of Purchase of Software - Dianna

Casper, Tim Fears [Vote: PASSED (7 Yes, 0 No)] -- IV.C.4.a. Contract 191-27-01 - Consider

Approval of Purchase of Software - Dianna Casper, Tim Fears

Item IV.C.4.b: Contract 397-26-06 - Consider Approval of Purchase of Instructional Software,

Licensing Subscription, Hardware, and Services - Dianna Casper, Coleman Bruman [Vote: PASSED

(7 Yes, 0 No)] -- IV.C.4.b. Contract 397-26-06 - Consider Approval of Purchase of

Instructional Software, Licensing Subscription, Hardware, and Services - Dianna Casper,

Coleman Bruman

Item IV.C.5: Renewal Bids -- IV.C.5. Renewal Bids

Item IV.C.6: Increase to Awarded Bids -- IV.C.6. Increase to Awarded Bids

Item IV.C.7: Modification to Awarded Bids -- IV.C.7. Modification to Awarded Bids

Item V: Executive Session: Executive session will be held for purposes permitted by Texas

Open Meetings Act, Texas Government Code Section 551.001 et seq. -- V. Executive Session:

Executive session will be held for purposes permitted by Texas Open Meetings Act, Texas

Government Code Section 551.001 et seq.
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Item V.A: Pursuant to Texas Government Code Section 551.071, private consultation with the

Board's attorney, in person or by phone, when the Board seeks the advice of its attorney

about: 1) pending or contemplated litigation; 2) a settlement offer; or 3) on a matter in

which the duty of the attorney to the governmental body under the Texas Disciplinary Rules

of Professional Conduct of the State Bar of Texas -- V.A. Pursuant to Texas Government Code

Section 551.071, private consultation with the Board's attorney, in person or by phone, when

the Board seeks the advice of its attorney about: 1) pending or contemplated litigation; 2)

a settlement off

Item V.B: Pursuant to Texas Government Code Section 551.074, deliberation regarding the

appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a

public officer or employee; or to hear a complaint or charge against an officer or employee.

-- V.B. Pursuant to Texas Government Code Section 551.074, deliberation regarding the

appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a

public officer or employee; or to hear a complaint or charge against

Item V.C: Pursuant to Texas Government Code Section 551.076. Deliberations Regarding

Security Devices or Security Audits -- V.C. Pursuant to Texas Government Code Section

551.076. Deliberations Regarding Security Devices or Security Audits

Item VI: Adjournment -- VI. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GARLAND ISD

(Dallas County, Texas) convened on 2026-10-06, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.garlandisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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