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LASARA ISD (WILLACY COUNTY, TX)

LASARA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LASARA ISD (Willacy County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 330 residents 2026-06-29

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LASARA ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-29

Total Indexed Docket Items 42 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LASARA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call Public Hearing to order: Verify quorum and meeti

10: Policy Update 127

10.A: (LEGAL) Policies - to be reviewed but not subject
10.B: Discussion and possible action to add, revise, or

11: Consideration and Approval of the Lasara ISD Compens
12: Discussion and Approval of the Lasara ISD 2026-2027
13: Discussion and Possible Action on continuing contrac
14: Discussion and possible action to approve LIFT Grant
15: Discussion and possible action to approve JET grant
16: Discussion and possible action to approve expenditur
17: Discussion and possible action to approve TEA low at
18: Discussion and possible action to approve 2026-2027
19: Discussion and Possible Action on 2026-2027 Monthly
2: Pledge of Allegiance

20: Discussion and possible action to adopt the revised

21: Superintendent's Report Presenter: Adrian Montemayor

22: Superintendent's summative evaluation presentation P
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Action Items
Reports
General
Action Items
Action Items
General
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
General
Action Items
Reports

Reports

PASSED (7-0)
Reports
General
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
Reports

Reports
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LASARA ISD -- LASARA ISD Board of Trustees Regular Meeting (Continued)

23: Closed Session or Meeting as authorized by Section 5
23.A: Discussion on Hiring of Contracted Personnel High
23.B: Discussion on appointment of athletic coordinator
23.C: Discussion on assignment of LIFT Administrator Pre
23.D: Discussion on the hiring of the Licensed Professio
23.E: Discussion on Superintendent's Evaluation

24: Open Session Description: The Board will reconvene i
24.A: Discussion and Possible Action on Hiring of Contra
24.B: Discussion and possible action on appointment of a
24.C: Discussion and possible action on assignment of LI
24.D: Discussion and possible action on the hiring of th
24.E: Action on Superintendent's Evaluation

24.F: Discussion & Possible Action on Superintendent's C
25: Adjournment

3: Public Hearing to discuss the budget and proposed tax
4: Closing of Public Hearing

5: Call the Meeting to order: Establish a quorum, Moment
6: Public Comments The next items on the agenda is Publi
7: Approval of Consent Agenda In order to promote effici
7.A: Minutes

7.B: Monthly Financial Report

7.C: Budget Amendments and Expenditures Report

7.D: Tax Levy Adjustments and Collections Report

8: Discussion and Possible Action on MOU with Children's

9: Discussion and Approval of CE (LOCAL) - Proposed Revi

Action ltems
Action Items
General
General
General
General
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
General
Public Hearing
Public Hearing
Action Items
Consent
Consent
Consent
Reports
Reports
Reports
Action Items

General

PASSED (7-0)
PASSED (7-0)
General
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
Public Hearing
Public Hearing
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
Reports
Reports
PASSED (7-0)

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Public Hearing to order: Verify quorum and meeting posted as required by law
[Vote: PASSED (7 Yes, 0 No)] -- 1. Call Public Hearing to order: Verify quorum and meeting
posted as required by law

Item 10: Policy Update 127 -- 10. Policy Update 127

Item 10.A: (LEGAL) Policies - to be reviewed but not subject to adoption Presenter: Alejos
Salazar -- 10.A. (LEGAL) Policies - to be reviewed but not subject to adoption Presenter:
Alejos Salazar

Item 10.B: Discussion and possible action to add, revise, or delete (LOCAL) policies as
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LASARA ISD -- LASARA ISD Board of Trustees Regular Meeting (Continued)

offered by TASB Policy Service for consideration and according to the Instruction Sheet for
TASB Localized Policy Manual Update 127. Presenter: Alejos Salazar Description: [Vote:
PASSED (7 Yes, 0 No)] -- 10.B. Discussion and possible action to add, revise, or delete
(LOCAL) policies as offered by TASB Policy Service for consideration and according to the
Instruction Sheet for TASB Localized Policy Manual Update 127. Presenter: Alejos Salaza

Item 11: Consideration and Approval of the Lasara ISD Compensation Plan for 2026-2027
Presenter: Joanna Gomez [Vote: PASSED (7 Yes, 0 No)] -- 11. Consideration and Approval of
the Lasara ISD Compensation Plan for 2026-2027 Presenter: Joanna Gomez

Item 12: Discussion and Approval of the Lasara ISD 2026-2027 Budget Presenter: Joanna Gomez
-- 12. Discussion and Approval of the Lasara ISD 2026-2027 Budget Presenter: Joanna Gomez

Item 13: Discussion and Possible Action on continuing contract with Auditor Raul Hernandez,
CPA, (2026 Audit Engagement Letter & Peer Review) [Vote: PASSED (7 Yes, 0 No)] -- 13.
Discussion and Possible Action on continuing contract with Auditor Raul Hernandez, CPA,
(2026 Audit Engagement Letter & Peer Review)

Item 14: Discussion and possible action to approve LIFT Grant budget Presenter: Alejos
Salazar [Vote: PASSED (7 Yes, 0 No)] -- 14. Discussion and possible action to approve LIFT
Grant budget Presenter: Alejos Salazar

Item 15: Discussion and possible action to approve JET grant expenditure structure
Presenter: Joanna Gomez [Vote: PASSED (7 Yes, 0 No)] -- 15. Discussion and possible action
to approve JET grant expenditure structure Presenter: Joanna Gomez

Item 16: Discussion and possible action to approve expenditure structure for Summer CTE
grant Presenter: Joanna Gomez [Vote: PASSED (7 Yes, 0 No)] -- 16. Discussion and possible
action to approve expenditure structure for Summer CTE grant Presenter: Joanna Gomez

Item 17: Discussion and possible action to approve TEA low attendance waivers 1/2/26
Inclement Weather 1/26/26 Inclement Weather 3/6/26 Community Power Outage 4/17/26 Low
Attendance Presenter: Alejos Salazar [Vote: PASSED (7 Yes, 0 No)] -- 17. Discussion and
possible action to approve TEA low attendance waivers 1/2/26 Inclement Weather 1/26/26
Inclement Weather 3/6/26 Community Power Outage 4/17/26 Low Attendance Presenter: Alejos
Salazar

Item 18: Discussion and possible action to approve 2026-2027 staff workday calendars

Presenter: Joanna Gomez and Raquel Ventura [Vote: PASSED (7 Yes, 0 No)] -- 18. Discussion
and possible action to approve 2026-2027 staff workday calendars Presenter: Joanna Gomez and
Raquel Ventura

Item 19: Discussion and Possible Action on 2026-2027 Monthly Board Meeting Dates Presenter:
Alejos Salazar [Vote: PASSED (7 Yes, 0 No)] -- 19. Discussion and Possible Action on
2026-2027 Monthly Board Meeting Dates Presenter: Alejos Salazar

Item 2: Pledge of Allegiance -- 2. Pledge of Allegiance

Item 20: Discussion and possible action to adopt the revised 2026-2027 School Year Calendar
[Vote: PASSED (7 Yes, 0 No)] -- 20. Discussion and possible action to adopt the revised
2026-2027 School Year Calendar

Item 21: Superintendent's Report Presenter: Adrian Montemayor & Angela Perez Description:
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LASARA ISD -- LASARA ISD Board of Trustees Regular Meeting (Continued)

Presentation on STAAR/EOC scores for 2026 Spring Administration -- 21. Superintendent's
Report Presenter: Adrian Montemayor & Angela Perez Description: Presentation on STAAR/EOC
scores for 2026 Spring Administration

Item 22: Superintendent's summative evaluation presentation Presenter: Alejos Salazar -- 22.
Superintendent's summative evaluation presentation Presenter: Alejos Salazar

Item 23: Closed Session or Meeting as authorized by Section 551.001 et seq of the Texas
Government Code (The Open Meetings Act), under the following provisions: Section 551.071 -
Consultation with School Attorney on matters in which the duty of the Attorney to the
Governmental Body under the Texas Disciplinary Rules of Professional Conduct of the State
Bar of Texas. Section 551.072 - To deliberate the purc [Vote: PASSED (7 Yes, 0 No)] -- 23.
Closed Session or Meeting as authorized by Section 551.001 et seq of the Texas Government
Code (The Open Meetings Act), under the following provisions: Section 551.071 - Consultation
with School Attorney on matters in which the duty of

Item 23.A: Discussion on Hiring of Contracted Personnel High School Teachers Elementary
Teacher Director of Safety and Security [Vote: PASSED (7 Yes, 0 No)] -- 23.A. Discussion on
Hiring of Contracted Personnel High School Teachers Elementary Teacher Director of Safety
and Security

Item 23.B: Discussion on appointment of athletic coordinator (internal hire) Presenter:
Alejos Salazar -- 23.B. Discussion on appointment of athletic coordinator (internal hire)
Presenter: Alejos Salazar

Item 23.C: Discussion on assignment of LIFT Administrator Presenter: Alejos Salazar -- 23.C.
Discussion on assignment of LIFT Administrator Presenter: Alejos Salazar

Item 23.D: Discussion on the hiring of the Licensed Professional Counselor position for
2026-2027 school year. Presenter: Alejos Salazar -- 23.D. Discussion on the hiring of the
Licensed Professional Counselor position for 2026-2027 school year. Presenter: Alejos
Salazar

Item 23.E: Discussion on Superintendent's Evaluation -- 23.E. Discussion on Superintendent's
Evaluation

Item 24: Open Session Description: The Board will reconvene in open session and take such
action as is necessary. [Vote: PASSED (7 Yes, 0 No)] -- 24. Open Session Description: The
Board will reconvene in open session and take such action as is necessary.

Item 24.A: Discussion and Possible Action on Hiring of Contracted Personnel High School
Teachers Elementary Teacher Director of Safety and Security [Vote: PASSED (7 Yes, 0 No)] --
24 A. Discussion and Possible Action on Hiring of Contracted Personnel High School Teachers
Elementary Teacher Director of Safety and Security

Item 24.B: Discussion and possible action on appointment of athletic coordinator (internal
hire) Presenter: Alejos Salazar [Vote: PASSED (7 Yes, 0 No)] -- 24.B. Discussion and
possible action on appointment of athletic coordinator (internal hire) Presenter: Alejos
Salazar

Item 24.C: Discussion and possible action on assignment of LIFT Administrator Presenter:
Alejos Salazar [Vote: PASSED (7 Yes, 0 No)] -- 24.C. Discussion and possible action on
assignment of LIFT Administrator Presenter: Alejos Salazar
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LASARA ISD -- LASARA ISD Board of Trustees Regular Meeting (Continued)

Item 24.D: Discussion and possible action on the hiring of the Licensed Professional
Counselor position for 2026-2027 school year. Presenter: Alejos Salazar [Vote: PASSED (7
Yes, 0 No)] -- 24.D. Discussion and possible action on the hiring of the Licensed
Professional Counselor position for 2026-2027 school year. Presenter: Alejos Salazar

Item 24.E: Action on Superintendent's Evaluation [Vote: PASSED (7 Yes, 0 No)] -- 24.E.
Action on Superintendent's Evaluation

Item 24.F: Discussion & Possible Action on Superintendent's Contract [Vote: PASSED (7 Yes, 0
No)] -- 24.F. Discussion & Possible Action on Superintendent's Contract

Item 25: Adjournment -- 25. Adjournment

Item 3: Public Hearing to discuss the budget and proposed tax rate for the 2026-2027 school
year. Presenter: Joanna Gomez -- 3. Public Hearing to discuss the budget and proposed tax
rate for the 2026-2027 school year. Presenter: Joanna Gomez

Item 4: Closing of Public Hearing -- 4. Closing of Public Hearing

Item 5: Call the Meeting to order: Establish a quorum, Moment of Silence [Vote: PASSED (7
Yes, 0 No)] -- 5. Call the Meeting to order: Establish a quorum, Moment of Silence

Item 6: Public Comments The next items on the agenda is Public Comment and Public Audience,
which is the time for members of the audience to address the Board of trustees through

either public comment or public audience, if applicable.Before we begin, | will remind our
audience members of the Board's procedures for handling public comments. The public comment
portion of our Regular Board meeting is availa [Vote: PASSED (7 Yes, 0 No)] -- 6. Public
Comments The next items on the agenda is Public Comment and Public Audience, which is the
time for members of the audience to address the Board of trustees through either public
comment or public audience, if applicable.Before we

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LASARA ISD
(Willacy County, Texas) convened on 2026-06-29, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | asar ai sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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