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CYPRESS-FAIRBANKS ISD (HARRIS COUNTY, TX)

CYPRESS-FAIRBANKS ISD Board of Trustees Work_session Meeting
WORK_SESSION Session Agenda Docket for CYPRESS-FAIRBANKS ISD (Harris County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 114,697 residents 2026-05-07

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CYPRESS-FAIRBANKS ISD Board of Trustees Work_session

Session Classification & Date WORK_SESSION SESSION | 2026-05-07

Total Indexed Docket Items 59 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CYPRESS-FAIRBANKS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Notice of this meeting was mailed or electronically t General General

10: Board Comments Board members may make comments durin Action Items PASSED (7-0)

11: Closed Session If, during the course of the meeting Executive Session Executive Session

11.A: There will be a Closed Session in accordance with Action Items PASSED (7-0)

12: Adjournment General General

2: Invocation and Pledge of Allegiance General General

3: District's Vision and Mission Statement General General

4: Recognitions and Awards Announcements General General

4.A: The Superintendent will make remarks and announceme General General

4.B: The Board will recognize a CFISD business partner f General General

4.C: The Board will recognize the Grand and Reserve Cham General General

4.D: The Board will recognize Mike and Darlene Jarrar of General General

4.E: The Board will recognize the recipient of the Debbi General General

5: Public Comments Public Hearing Public Hearing

5.A: Agenda Comments Per BED (Local), patrons may addres Action Items PASSED (7-0)

5.B: Citizen Participation Per BED (Local), patrons may General General

6: Reports Reports Reports
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CYPRESS-FAIRBANKS ISD -- CYPRESS-FAIRBANKS ISD Board of Trustees Work_session Meeting (Continued)

6.A: The administration will provide a report on the 202 Reports Reports

6.B: The administration will provide an update on the ge Reports Reports

6.C: The administration will provide a written report of Reports Reports

6.D: The administration will provide a report on complia Reports Reports

7: Consent Items Consent PASSED (7-0)

7.A: The Board will consider approving the minutes of th Consent PASSED (7-0)

7.B: The board will consider approving the budget amendm Action Items PASSED (7-0)

7.C: The Board will consider approving on second reading Action Items PASSED (7-0)

7.C.1: DBD (Local) - Employment Requirements & Restricti General General

7.C.2: DC (Local) - Employment Practices (Revise) Attach General General

7.C.3: DEC (Local) - Compensation & Benefits: Leaves and General General

7.C.4: DFBB (Local) - Term Contracts: NonRenewal (Revise Action Items PASSED (7-0)

7.C.5: FFB (Local) - Student Welfare: Crisis Interventio General General

7.C.6: FFF (Local) - Student Welfare: Student Safety (Re General General

7.D: The Board will consider granting a landscape facili Action Items PASSED (7-0)

7.E: The Board will consider awarding bids and contracts Action Items PASSED (7-0)

7.E.1: CFISD Student Technology Safety and Digital Welln General General

7.E.2: Mobile Pump and Fill Station for Nutrition Servic General General

7.E.3: Print Shop Equipment Leases, Monthly Maintenance General General

8: Non-Consent Items Consent PASSED (7-0)

8.A: The Board will consider approving on first reading Action Items PASSED (7-0)

8.A.1: BBD (Local) - Board Members: Training & Orientati General General

8.A.10: CV (Local) - Facilities Construction (Revise) At General General

8.A.11: EED (Local) - Instructional Arrangements: Studen Reports Reports

8.A.12: FEF (Local) - Attendance: Released Time (Add) At General General

8.A.13: GKA (Local) - Community Relations: Conduct on Sc General General

8.A.2: BBFA (Local) - Ethics: Conflict of Interest Discl General General

8.A.3: BDB (Local) - Board Internal Organization: Board General General

8.A.4: BDF (Local) - Board Internal Organization: Adviso General General

8.A.5: CJ (Local) - Contracted Services (Revise) Attachm Action Items PASSED (7-0)

8.A.6: CJA (Local) - Contracted Services: Background Che Action Items PASSED (7-0)

8.A.7: CKC (Local) - Safety Program/Risk Management: Eme General General

8.A.8: CQB (Local) - Technology Resources: Cybersecurity General General
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CYPRESS-FAIRBANKS ISD -- CYPRESS-FAIRBANKS ISD Board of Trustees Work_session Meeting (Continued)

8.A.9: CSA (Local) - Facility Standards: Safety & Securi General General

8.B: The Board will receive legal advice from the genera Action Items PASSED (7-0)

8.C: The Board will consider making a determination that Action Items PASSED (7-0)

8.D: The Board will consider the superintendent's recomm Action Items PASSED (7-0)

8.E: The district will consider a Level IV appeal (M. Ja Action Items PASSED (7-0)

8.F: The Board will consider approving the superintenden Action Items PASSED (7-0)

9: Discussion General General

9.A: The administration will discuss Districtwide Intrud Action Items PASSED (7-0)

M: EETING AGENDA General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Notice of this meeting was mailed or electronically transmitted to the news media,

who previously requested such notice, and a copy was posted in the main/front office window

of the Cypress-Fairbanks Independent School District Mark Henry, Ed.D. Administration

Building on May 4, 2026, at 7:30 a.m. MEETING OPENING -- Notice of this meeting was mailed

or electronically transmitted to the news media, who previously requested such notice, and a

copy was posted in the main/front office window of the Cypress-Fairbanks Independent School

District Mark Henry,

Item 10: Board Comments Board members may make comments during this portion of the agenda

regarding student achievement, district progress and data, community input and concerns,

observations from school visits, meetings and conferences attended, district and community

events and initiatives, or continuing education. The Board may not take action on items

discussed. [Vote: PASSED (7 Yes, 0 No)] -- 10. Board Comments Board members may make

comments during this portion of the agenda regarding student achievement, district progress

and data, community input and concerns, observations from school visits, meetings and

conferences attended

Item 11: Closed Session If, during the course of the meeting covered by this notice, the

Board should determine that a closed session of the Board should be held or is required in

relation to any item included in this notice, then such closed session as authorized by

Section 551.001 of the Texas Government Code (the Open Meetings Act) will be held by the

Board at that date, hour and place given in this not -- 11. Closed Session If, during the

course of the meeting covered by this notice, the Board should determine that a closed

session of the Board should be held or is required in relation to any item included in this

notice, then such closed se

Item 11.A: There will be a Closed Session in accordance with Government Code Section 551.001

et. seq. Section 551.071 For the purpose of a private consultation with the Board's attorney

on any or all subjects or matters authorized by law. For the purpose of consultation with

the district's attorney concerning matters on which the attorney's duty to the district

under the Texas Disciplinary Rules of Professio [Vote: PASSED (7 Yes, 0 No)] -- 11.A. There

will be a Closed Session in accordance with Government Code Section 551.001 et. seq. Section

551.071 For the purpose of a private consultation with the Board's attorney on any or all
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CYPRESS-FAIRBANKS ISD -- CYPRESS-FAIRBANKS ISD Board of Trustees Work_session Meeting (Continued)

subjects or matters authorized by law. For th

Item 12: Adjournment -- 12. Adjournment

Item 2: Invocation and Pledge of Allegiance -- 2. Invocation and Pledge of Allegiance

Item 3: District's Vision and Mission Statement -- 3. District's Vision and Mission

Statement

Item 4: Recognitions and Awards Announcements -- 4. Recognitions and Awards Announcements

Item 4.A: The Superintendent will make remarks and announcements regarding the honors and

achievements earned by staff and students in recent weeks and provide information regarding

district and community events or items of interest. -- 4.A. The Superintendent will make

remarks and announcements regarding the honors and achievements earned by staff and students

in recent weeks and provide information regarding district and community events or items of

interest.

Item 4.B: The Board will recognize a CFISD business partner for their outstanding

contribution to the district. -- 4.B. The Board will recognize a CFISD business partner for

their outstanding contribution to the district.

Item 4.C: The Board will recognize the Grand and Reserve Champions named at the 2026 CFISD

Livestock Show. -- 4.C. The Board will recognize the Grand and Reserve Champions named at

the 2026 CFISD Livestock Show.

Item 4.D: The Board will recognize Mike and Darlene Jarrar of Jarrar & Company Inc. as the

winners of the Volume Buyer Buckle for the 2026 CFISD Livestock Show. -- 4.D. The Board will

recognize Mike and Darlene Jarrar of Jarrar & Company Inc. as the winners of the Volume

Buyer Buckle for the 2026 CFISD Livestock Show.

Item 4.E: The Board will recognize the recipient of the Debbie Blackshear District FFA

Member of the Year Award, along with nominees for this award. -- 4.E. The Board will

recognize the recipient of the Debbie Blackshear District FFA Member of the Year Award,

along with nominees for this award.

Item 5: Public Comments -- 5. Public Comments

Item 5.A: Agenda Comments Per BED (Local), patrons may address the Board during any Board

Meeting under Agenda Comments regarding items listed on the agenda for that meeting.

Individuals must register in advance. Registration opens the day the agenda is posted to the

district website, and the deadline for registering is 12:00 p.m. on the day of the meeting.

To register, individuals must click on the "Regist [Vote: PASSED (7 Yes, 0 No)] -- 5.A.

Agenda Comments Per BED (Local), patrons may address the Board during any Board Meeting

under Agenda Comments regarding items listed on the agenda for that meeting. Individuals

must register in advance. Registration opens the day the a

Item 5.B: Citizen Participation Per BED (Local), patrons may address the Board during the

Regular Board Meeting under Citizen Participation on any matters of interest or concerns

that are not posted agenda items. Individuals may only register to speak one time per

meeting and must register in advance. Registration opens the day the agenda is posted to the

district website, and the deadline for registering i -- 5.B. Citizen Participation Per BED

(Local), patrons may address the Board during the Regular Board Meeting under Citizen
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CYPRESS-FAIRBANKS ISD -- CYPRESS-FAIRBANKS ISD Board of Trustees Work_session Meeting (Continued)

Participation on any matters of interest or concerns that are not posted agenda items.

Individuals may only register to

Item 6: Reports -- 6. Reports

Item 6.A: The administration will provide a report on the 2025-2026 Cypress-Fairbanks ISD

Demographic Study completed by Population and Survey Analysts (PASA). Attachments: ( 1 )

2025-26 Cy-Fair ISD PASA Demographic Study Board Presentation (1) Links: REGISTER TO SPEAK

Address the Board - Agenda Comments -- 6.A. The administration will provide a report on the

2025-2026 Cypress-Fairbanks ISD Demographic Study completed by Population and Survey

Analysts (PASA). Attachments: ( 1 ) 2025-26 Cy-Fair ISD PASA Demographic Study Board

Presentation (1)

Item 6.B: The administration will provide an update on the general operating budget.

Attachments: ( 1 ) General Operating Budget Update Links: CFISD TAXPAYER IMPACT STATEMENT

Statement REGISTER TO SPEAK Address the Board - Agenda Comments -- 6.B. The administration

will provide an update on the general operating budget. Attachments: ( 1 ) General Operating

Budget Update Links: CFISD TAXPAYER IMPACT STATEMENT Statement REGISTER TO SPEAK Address the

Board - Agenda Comments

Item 6.C: The administration will provide a written report of the School Health Advisory

Council (SHAC) annual activities. Attachments: ( 1 ) SHAC Report to the Board - May 2026

Links: REGISTER TO SPEAK Address the Board - Agenda Comments -- 6.C. The administration will

provide a written report of the School Health Advisory Council (SHAC) annual activities.

Attachments: ( 1 ) SHAC Report to the Board - May 2026 Links: REGISTER TO SPEAK Address the

Board - Agenda Comments

Item 6.D: The administration will provide a report on compliance with SB 546. Attachments: (

1 ) SB 546 Presentation Links: REGISTER TO SPEAK Address the Board - Agenda Comments -- 6.D.

The administration will provide a report on compliance with SB 546. Attachments: ( 1 ) SB

546 Presentation Links: REGISTER TO SPEAK Address the Board - Agenda Comments

Item 7: Consent Items [Vote: PASSED (7 Yes, 0 No)] -- 7. Consent Items

Item 7.A: The Board will consider approving the minutes of the April 13, 2026, Regular Board

Meeting. Attachments: ( 1 ) 4-13-26 Regular Board Meeting Minutes Links: REGISTER TO SPEAK

Address the Board - Agenda Comments [Vote: PASSED (7 Yes, 0 No)] -- 7.A. The Board will

consider approving the minutes of the April 13, 2026, Regular Board Meeting. Attachments: (

1 ) 4-13-26 Regular Board Meeting Minutes Links: REGISTER TO SPEAK Address the Board -

Agenda Comments

Item 7.B: The board will consider approving the budget amendments for the period of January

1, 2026 through March 31, 2026. Attachments: ( 1 ) Q3 FY 2026 Budget Review Links: REGISTER

TO SPEAK Address the Board - Agenda Comments [Vote: PASSED (7 Yes, 0 No)] -- 7.B. The board

will consider approving the budget amendments for the period of January 1, 2026 through

March 31, 2026. Attachments: ( 1 ) Q3 FY 2026 Budget Review Links: REGISTER TO SPEAK Address

the Board - Agenda Comments

Item 7.C: The Board will consider approving on second reading the additions, revisions, or

deletions to district policies: Links: REGISTER TO SPEAK Address the Board - Agenda Comments

[Vote: PASSED (7 Yes, 0 No)] -- 7.C. The Board will consider approving on second reading the

additions, revisions, or deletions to district policies: Links: REGISTER TO SPEAK Address
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CYPRESS-FAIRBANKS ISD -- CYPRESS-FAIRBANKS ISD Board of Trustees Work_session Meeting (Continued)

the Board - Agenda Comments

Item 7.C.1: DBD (Local) - Employment Requirements & Restrictions: Conflict of Interest

(Revise) Attachments: ( 1 ) DBD (Local) - Redline -- 7.C.1. DBD (Local) - Employment

Requirements & Restrictions: Conflict of Interest (Revise) Attachments: ( 1 ) DBD (Local) -

Redline

Item 7.C.2: DC (Local) - Employment Practices (Revise) Attachments: ( 1 ) DC (Local) -

Redline -- 7.C.2. DC (Local) - Employment Practices (Revise) Attachments: ( 1 ) DC (Local) -

Redline

Item 7.C.3: DEC (Local) - Compensation & Benefits: Leaves and Absences (Revise) Attachments:

( 1 ) DEC (Local) - Redline -- 7.C.3. DEC (Local) - Compensation & Benefits: Leaves and

Absences (Revise) Attachments: ( 1 ) DEC (Local) - Redline

Item 7.C.4: DFBB (Local) - Term Contracts: NonRenewal (Revise) Attachments: ( 1 ) DFBB

(Local) - Redline [Vote: PASSED (7 Yes, 0 No)] -- 7.C.4. DFBB (Local) - Term Contracts:

NonRenewal (Revise) Attachments: ( 1 ) DFBB (Local) - Redline

Item 7.C.5: FFB (Local) - Student Welfare: Crisis Intervention (Revise) Attachments: ( 1 )

FFB (Local) - Redline -- 7.C.5. FFB (Local) - Student Welfare: Crisis Intervention (Revise)

Attachments: ( 1 ) FFB (Local) - Redline

Item 7.C.6: FFF (Local) - Student Welfare: Student Safety (Revise) Attachments: ( 1 ) FFF

(Local) - Redline -- 7.C.6. FFF (Local) - Student Welfare: Student Safety (Revise)

Attachments: ( 1 ) FFF (Local) - Redline

Item 7.D: The Board will consider granting a landscape facilities maintenance easement to

Harris County Municipal Utility District No. 166. Attachments: ( 1 ) Landscape Facilities

Maintenance Easement - 1.096 acres on W Little York Rd - HC MUD 166 Links: REGISTER TO SPEAK

Address the Board - Agenda Comments [Vote: PASSED (7 Yes, 0 No)] -- 7.D. The Board will

consider granting a landscape facilities maintenance easement to Harris County Municipal

Utility District No. 166. Attachments: ( 1 ) Landscape Facilities Maintenance Easement -

1.096 acres on W Little York Rd - HC MUD 1

Item 7.E: The Board will consider awarding bids and contracts and/or authorizing purchase

orders as recommended in the posted agenda item. Links: REGISTER TO SPEAK Address the Board

- Agenda Comments [Vote: PASSED (7 Yes, 0 No)] -- 7.E. The Board will consider awarding bids

and contracts and/or authorizing purchase orders as recommended in the posted agenda item.

Links: REGISTER TO SPEAK Address the Board - Agenda Comments

Item 7.E.1: CFISD Student Technology Safety and Digital Wellness Platform Attachments: ( 1 )

CFISD Student Technology Safety and Digital Wellness Platform -- 7.E.1. CFISD Student

Technology Safety and Digital Wellness Platform Attachments: ( 1 ) CFISD Student Technology

Safety and Digital Wellness Platform

Item 7.E.2: Mobile Pump and Fill Station for Nutrition Services Attachments: ( 1 ) Mobile

Pump and Fill Station for Nutrition Services -- 7.E.2. Mobile Pump and Fill Station for

Nutrition Services Attachments: ( 1 ) Mobile Pump and Fill Station for Nutrition Services
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CYPRESS-FAIRBANKS ISD -- CYPRESS-FAIRBANKS ISD Board of Trustees Work_session Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for

CYPRESS-FAIRBANKS ISD (Harris County, Texas) convened on 2026-05-07, compiled pursuant to

the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.cfisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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