TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 06

PRAIRIE LEA ISD (CALDWELL COUNTY, TX)

PRAIRIE LEA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for PRAIRIE LEA ISD (Caldwell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 276 residents 2026-08-06

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title PRAIRIE LEA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-06
Total Indexed Docket Items 36 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from PRAIRIE LEA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Opening Ceremonies General General
1.A: Call to Order and Establishment of Quorum Action ltems PASSED (7-0)
1.B: Reading of Mission Statement General General
1.C: Pledge of Allegiance (If Assigned) General General
1.D: Open Forum General General
1.E: Information Items: Superintendent Report~ ThrivePoi Reports Reports
2: Consent Items Consent PASSED (7-0)
2.A: Approve Minutes from the August 7, 2025 Regular Boa Consent PASSED (7-0)
2.B: Approve Minutes from Thursday, June 4, 2026, Regula Consent PASSED (7-0)
2.C: Approve Minutes from Team of Eight Training conduct Consent PASSED (7-0)
2.D: Review and Approve Revisions to the 2026-2027 Schoo General General
2.E: Consider and take possible action to approve the Re Action Items PASSED (7-0)
2.F: Consider and Take Possible Action on the 457(b) FIC Action ltems PASSED (7-0)
2.G: Consider and Take Possible Action to Approve David Action Items PASSED (7-0)
2.H: Discussion and possible action on the renewal of th Action Items PASSED (7-0)
2.1: Review and Approve the Employee Handbook for the 20 General General
2.J: Review and Approve PEIMS/TSDS Handbook for the 2026 General General

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 5



PRAIRIE LEA ISD -- PRAIRIE LEA ISD Board of Trustees Regular Meeting (Continued)

2.K: Review and Approve the Student Handbook for the 202
2.L: Review and Approve the Student Code of Conduct (SCO
2.M: Consider and take possible action to renew the Ampl
2.N: Consider and Take Possible Action to Approve Newsel
3: Action Items

3.A: CFO's Report, including the Summary of Finances (SO
3.B: Consider and approve permission for the CFO to amen
3.C: Consider and Take Possible Action Regarding a Memor
3.D: Consider and Approve UIL Sports Offerings for the 2
3.E: Consider Approval of the Drone Launch Learning Stud
3.F: Consider and take possible action to approve the Im

3.G: Discussion and approval of " Policy Update 127: (LE

General

General

Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items

Reports

General

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

Reports

4: Executive Session-as authorized by Texas Gov't Code S Executive Session Executive Session

4.A: 551.72 Discussing purchase, exchange, lease or valu General
4.B: 551.074 - Personnel Employment, Salary and Contract Action Items
4.C: 551.076 - Security Personnel, Devices, Audits General
5: Return to Open Session General
6: Approve / Discuss Executive Session Discussion ltems Executive Session

7: Adjournment General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Opening Ceremonies -- 1. Opening Ceremonies

Item 1.A: Call to Order and Establishment of Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1.A.
Call to Order and Establishment of Quorum

Item 1.B: Reading of Mission Statement -- 1.B. Reading of Mission Statement
Item 1.C: Pledge of Allegiance (If Assigned) -- 1.C. Pledge of Allegiance (If Assigned)
Item 1.D: Open Forum -- 1.D. Open Forum

Item 1.E: Information Items: Superintendent Report~ ThrivePoint Academy of Texas

Presentation PLISD Education Foundation Updates Special Programs Updates Athletics Updates
Principal Updates Bond Updates -- 1.E. Information Items: Superintendent Report~ ThrivePoint
Academy of Texas Presentation PLISD Education Foundation Updates Special Programs Updates
Athletics Updates Principal Updates Bond Updates

Item 2: Consent Items [Vote: PASSED (7 Yes, 0 No)] -- 2. Consent Items

Iltem 2.A: Approve Minutes from the August 7, 2025 Regular Board of Trustees Meeting and the
August 14, 2025 Special Called Board Meeting. [Vote: PASSED (7 Yes, 0 No)] -- 2.A. Approve

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

General
PASSED (7-0)
General

General

Executive Session

General

Page 2 of 5



PRAIRIE LEA ISD -- PRAIRIE LEA ISD Board of Trustees Regular Meeting (Continued)

Minutes from the August 7, 2025 Regular Board of Trustees Meeting and the August 14, 2025
Special Called Board Meeting.

Item 2.B: Approve Minutes from Thursday, June 4, 2026, Regular Board of Trustees Meeting.
[Vote: PASSED (7 Yes, 0 No)] -- 2.B. Approve Minutes from Thursday, June 4, 2026, Regular
Board of Trustees Meeting.

Item 2.C: Approve Minutes from Team of Eight Training conducted Thursday, June 25, 2026, for
the Special Board Meeting. [Vote: PASSED (7 Yes, 0 No)] -- 2.C. Approve Minutes from Team of
Eight Training conducted Thursday, June 25, 2026, for the Special Board Meeting.

Item 2.D: Review and Approve Revisions to the 2026-2027 School Calendar. -- 2.D. Review and
Approve Revisions to the 2026-2027 School Calendar.

Item 2.E: Consider and take possible action to approve the Region 7 Education Service Center
DMAC Software License Agreement renewal for the 2026-2027 school year. [Vote: PASSED (7 Yes,
0 No)] -- 2.E. Consider and take possible action to approve the Region 7 Education Service

Center DMAC Software License Agreement renewal for the 2026-2027 school year.

Item 2.F: Consider and Take Possible Action on the 457(b) FICA Contract with National Life
Group to Provide Employees with Access to a More Favorable Interest Rate, with No Cost to
the District and No Change to the Current Vendor or Third-Party Administrator (TPA). [Vote:
PASSED (7 Yes, 0 No)] -- 2.F. Consider and Take Possible Action on the 457(b) FICA Contract
with National Life Group to Provide Employees with Access to a More Favorable Interest Rate,
with No Cost to the District and No Change to the Current Vendor or Third-Party

Item 2.G: Consider and Take Possible Action to Approve David Underwood, Principal, and Susan
Seaton, Academic Dean/Instructional Coach, as the District's Texas Teacher Evaluation and
Support System (T-TESS) Appraisers for the 2026-2027 School Year for PLISD. [Vote: PASSED (7
Yes, 0 No)] -- 2.G. Consider and Take Possible Action to Approve David Underwood, Principal,
and Susan Seaton, Academic Dean/Instructional Coach, as the District's Texas Teacher
Evaluation and Support System (T-TESS) Appraisers for the 2026-2027 School Ye

Item 2.H: Discussion and possible action on the renewal of the annual maintenance contract
with Hurt's Wastewater Management Ltd. [Vote: PASSED (7 Yes, 0 No)] -- 2.H. Discussion and
possible action on the renewal of the annual maintenance contract with Hurt's Wastewater
Management Ltd.

Item 2.I: Review and Approve the Employee Handbook for the 2026-2027 School Year. -- 2.1.
Review and Approve the Employee Handbook for the 2026-2027 School Year.

Item 2.J: Review and Approve PEIMS/TSDS Handbook for the 2026-2027 School Year. -- 2.J.
Review and Approve PEIMS/TSDS Handbook for the 2026-2027 School Year.

Item 2.K: Review and Approve the Student Handbook for the 2026-2027 School Year. -- 2.K.
Review and Approve the Student Handbook for the 2026-2027 School Year.

Item 2.L: Review and Approve the Student Code of Conduct (SCOC) for the 2026-2027 School
Year. -- 2.L. Review and Approve the Student Code of Conduct (SCOC) for the 2026-2027 School
Year.

Item 2.M: Consider and take possible action to renew the Amplify mMCLASS Intervention product
for students in Kindergarten through Grade 6 for the 2026-2027 school year using LIFT Grant
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PRAIRIE LEA ISD -- PRAIRIE LEA ISD Board of Trustees Regular Meeting (Continued)

funds. [Vote: PASSED (7 Yes, 0 No)] -- 2.M. Consider and take possible action to renew the
Amplify mCLASS Intervention product for students in Kindergarten through Grade 6 for the
2026-2027 school year using LIFT Grant funds.

Item 2.N: Consider and Take Possible Action to Approve Newsela, an Online Curriculum
Platform for Social Studies and English Language Arts, as a Supplemental Curriculum Resource
for the 2026-2028 School Years, Funded Through the Online Learning Grant. [Vote: PASSED (7
Yes, 0 No)] -- 2.N. Consider and Take Possible Action to Approve Newsela, an Online
Curriculum Platform for Social Studies and English Language Arts, as a Supplemental
Curriculum Resource for the 2026-2028 School Years, Funded Through the Online Learning

Item 3: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 3. Action Items

Item 3.A: CFO's Report, including the Summary of Finances (SOF); Consider and Take Possible
Action to Approve Financial Reports and/or Payments Over $10,000; and Review Tax Delinquency
Update and Consider Recommendations. Speaker(s): Eric Tober [Vote: PASSED (7 Yes, 0 No)] --
3.A. CFO's Report, including the Summary of Finances (SOF); Consider and Take Possible

Action to Approve Financial Reports and/or Payments Over $10,000; and Review Tax Delinquency
Update and Consider Recommendations. Speaker(s): Eric Tober

Item 3.B: Consider and approve permission for the CFO to amend the 2025-2026 budget to close
out the budget year by allowing the transfer of funds between functions without affecting

the fund balance. Speaker(s): Eric Tober [Vote: PASSED (7 Yes, 0 No)] -- 3.B. Consider and
approve permission for the CFO to amend the 2025-2026 budget to close out the budget year by
allowing the transfer of funds between functions without affecting the fund balance.

Speaker(s): Eric Tober

Item 3.C: Consider and Take Possible Action Regarding a Memorandum of Understanding Between
ThrivePoint Academy of Texas and Prairie Lea Independent School District for the Provision

of Virtual Instruction and Enrollment Services, Effective August 1, 2026, Through June 30,

2029. Speaker(s): Dr. Chris Galloway & Martha Gilmore [Vote: PASSED (7 Yes, 0 No)] -- 3.C.
Consider and Take Possible Action Regarding a Memorandum of Understanding Between
ThrivePoint Academy of Texas and Prairie Lea Independent School District for the Provision

of Virtual Instruction and Enrollment Services, Effective Augu

Item 3.D: Consider and Approve UIL Sports Offerings for the 2026-2027 School Year,
Speaker(s): AD Jimenez [Vote: PASSED (7 Yes, 0 No)] -- 3.D. Consider and Approve UIL Sports
Offerings for the 2026-2027 School Year, Speaker(s): AD Jimenez

Item 3.E: Consider Approval of the Drone Launch Learning Student Certification Program with
Drone Launch Learning to Support Prairie Lea Independent School District's Commitment to
Career and Technical Education (CTE), Workforce Development, and Innovative Learning
Opportunities for Students. Speaker(s): David Underwood/Martha Gilmore [Vote: PASSED (7 Yes,
0 No)] -- 3.E. Consider Approval of the Drone Launch Learning Student Certification Program

with Drone Launch Learning to Support Prairie Lea Independent School District's Commitment

to Career and Technical Education (CTE), Workforce Development, and

Item 3.F: Consider and take possible action to approve the Imagine Learning annual payment

for Edgenuity instructional materials and services for Prekindergarten-Grade 12, Special
Education, and Career and Technical Education programs for the 2026-2027 school year.
Speaker(s): David Underwood/Martha Gilmore [Vote: PASSED (7 Yes, 0 No)] -- 3.F. Consider and
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PRAIRIE LEA ISD -- PRAIRIE LEA ISD Board of Trustees Regular Meeting (Continued)

take possible action to approve the Imagine Learning annual payment for Edgenuity
instructional materials and services for Prekindergarten-Grade 12, Special Education, and
Career and Technical Education programs for the 20

Item 3.G: Discussion and approval of " Policy Update 127: (LEGAL) policies (LOCAL) policies

(see attached list of codes)" (LOCAL) Policies BJCF(LOCAL): Superintendent - Nonrenewal
CAA(LOCAL): Fiscal Management Goals and Objectives - Financial Ethics DC(LOCAL): Employment
Practices DH(LOCAL): Employee Standards of Conduct DP(LOCAL): Personnel Positions
DPA(LOCAL): Personnel Paositions - Principals DPB(LOCAL): -- 3.G. Discussion and approval of

" Policy Update 127: (LEGAL) policies (LOCAL) policies (see attached list of codes)" (LOCAL)
Policies BJCF(LOCAL): Superintendent - Nonrenewal CAA(LOCAL): Fiscal Management Goals and
Objectives - Financial Et

Item 4: Executive Session-as authorized by Texas Gov't Code Section 551.001 et se -- 4.
Executive Session-as authorized by Texas Gov't Code Section 551.001 et se

Item 4.A: 551.72 Discussing purchase, exchange, lease or value of real property. -- 4.A.
551.72 Discussing purchase, exchange, lease or value of real property.

Item 4.B: 551.074 - Personnel Employment, Salary and Contract(s) [Vote: PASSED (7 Yes, 0
No)] -- 4.B. 551.074 - Personnel Employment, Salary and Contract(s)

Item 4.C: 551.076 - Security Personnel, Devices, Audits -- 4.C. 551.076 - Security
Personnel, Devices, Audits

Item 5: Return to Open Session -- 5. Return to Open Session

Item 6: Approve / Discuss Executive Session Discussion Items -- 6. Approve / Discuss
Executive Session Discussion Items

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for PRAIRIE LEA ISD
(Caldwell County, Texas) convened on 2026-08-06, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. plisd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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