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SAN ANTONIO ISD (BEXAR COUNTY, TX)

SAN ANTONIO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SAN ANTONIO ISD (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 42,548 residents 2026-09-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SAN ANTONIO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-09-14

Total Indexed Docket Items 55 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SAN ANTONIO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Meeting Called to Order Action Items PASSED (7-0)

1.A: Roll Call of Board Members Present and Declaration General General

1.A.1: Ms. Alicia Sebastian General General

1.A.2: Mrs. Christina Martinez General General

1.A.3: Mr. Jacob Ramos General General

1.A.4: Mr. Ed Garza General General

1.A.5: Mrs. Stephanie Torres General General

1.A.6: Mr. Arthur Valdez General General

1.A.7: Dr. Mike Villarreal General General

1.B: Recording of Superintendent Present General General

1.B.1: Dr. Adrian Bustillos General General

1.C: Pledge of Allegiance to the U. S. Flag General General

1.D: Salute to the Texas Flag - "Honor the Texas Flag; I General General

1.E: Citizens' Presentations - 60-minute total time limi Reports Reports

2: Recognitions General General

2.A: Supporting Excellent Schools in Every Neighborhood: General General

3: Governance General General
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SAN ANTONIO ISD -- SAN ANTONIO ISD Board of Trustees Regular Meeting (Continued)

3.A: Improve Social Emotional Readiness: Board Goal Four Reports Reports

3.B: 2026-27 Priority Schools Monthly Report Attachments Reports Reports

3.C: Consideration and possible Adoption of the Contract Action Items PASSED (7-0)

3.D: Approval of the revised 2026-2027 Teacher Salary Sc General General

3.E: Results of the Efficiency Audit for the Voter-Appro General General

3.F: Bond 2020 Program Update and Approval of Constructi Reports Reports

3.G: Discussion and possible approval of the Board's New General General

3.H: Report on SAISD School Board Conferences Attachment Reports Reports

4: Consent Agenda Consent PASSED (7-0)

4.A: Approval of the Internal Audit Department's Charter General General

4.B: Approval for 2026-27 Campus Performance Objectives General General

4.C: Approval of Memorandum of Understanding (MOU) Betwe General General

4.D: Discussion and Action to Approve Revisions to Local Action Items PASSED (7-0)

4.E: Approval of Revisions to the Board's Policy Governa General General

4.F: Consider and Approve Certification of Compliance wi Action Items PASSED (7-0)

4.G: Consideration and Approval of a Resolution Declarin Action Items PASSED (7-0)

4.H: Approval to Review Board Policy CDA(LOCAL) - Other General General

4.I: Approval of Qualified Investment Brokers/Dealers At General General

4.J: Approval of Sources of Instruction Relating to Inve Action Items PASSED (7-0)

4.K: Approval of the Quarterly Investment Report, April Reports Reports

4.L: Approval of Monthly Budget Reports and Amendments f Reports Reports

4.M: Approval of Procurement Services' Recommendations f General General

4.N: Approval of Minutes for the following meetings: Consent PASSED (7-0)

4.N.1: August 3, 2026 Special Board Meeting Attachments: Consent PASSED (7-0)

4.N.2: August 17, 2026 Public Hearing Attachments: ( 1 ) Consent PASSED (7-0)

4.N.3: August 17, 2026 Board Business Meeting Attachment Consent PASSED (7-0)

4.N.4: August 31, 2026 Special Board Meeting Attachments Consent PASSED (7-0)

5: Closed Session Executive Session Executive Session

5.A: The Board will convene in Closed Session as authori Executive Session Executive Session

5.A.1: Deliberation regarding the purchase, exchange, le General General

5.A.2: Deliberation regarding personnel matters, includi Public Hearing Public Hearing

5.A.3: Consultation with legal counsel on legal issues r General General

5.A.4: Consultation with legal counsel and discussion re Action Items PASSED (7-0)
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SAN ANTONIO ISD -- SAN ANTONIO ISD Board of Trustees Regular Meeting (Continued)

5.A.5: Consultation with legal counsel on matters relate General General

5.A.6: Consultation with legal counsel and discussion re General General

5.B: The Board will reconvene in Open Session and take a Action Items PASSED (7-0)

6: Adjournment General General

6.A: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Meeting Called to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Meeting Called to Order

Item 1.A: Roll Call of Board Members Present and Declaration of Quorum Present______

Absent______ -- 1.A. Roll Call of Board Members Present and Declaration of Quorum

Present______ Absent______

Item 1.A.1: Ms. Alicia Sebastian -- 1.A.1. Ms. Alicia Sebastian

Item 1.A.2: Mrs. Christina Martinez -- 1.A.2. Mrs. Christina Martinez

Item 1.A.3: Mr. Jacob Ramos -- 1.A.3. Mr. Jacob Ramos

Item 1.A.4: Mr. Ed Garza -- 1.A.4. Mr. Ed Garza

Item 1.A.5: Mrs. Stephanie Torres -- 1.A.5. Mrs. Stephanie Torres

Item 1.A.6: Mr. Arthur Valdez -- 1.A.6. Mr. Arthur Valdez

Item 1.A.7: Dr. Mike Villarreal -- 1.A.7. Dr. Mike Villarreal

Item 1.B: Recording of Superintendent Present -- 1.B. Recording of Superintendent Present

Item 1.B.1: Dr. Adrian Bustillos -- 1.B.1. Dr. Adrian Bustillos

Item 1.C: Pledge of Allegiance to the U. S. Flag -- 1.C. Pledge of Allegiance to the U. S.

Flag

Item 1.D: Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee,

Texas, one state under God, one and indivisible." -- 1.D. Salute to the Texas Flag - "Honor

the Texas Flag; I pledge allegiance to thee, Texas, one state under God, one and

indivisible."

Item 1.E: Citizens' Presentations - 60-minute total time limit for this item -- 1.E.

Citizens' Presentations - 60-minute total time limit for this item

Item 2: Recognitions -- 2. Recognitions

Item 2.A: Supporting Excellent Schools in Every Neighborhood: Recognizing Exceptional

Student Growth and Campus Improvements Attachments: ( 1 ) Agenda Summary - Recognizing

Exceptional Student Growth and Campus Improvements -- 2.A. Supporting Excellent Schools in

Every Neighborhood: Recognizing Exceptional Student Growth and Campus Improvements

Attachments: ( 1 ) Agenda Summary - Recognizing Exceptional Student Growth and Campus

Improvements

Item 3: Governance -- 3. Governance

Item 3.A: Improve Social Emotional Readiness: Board Goal Four Update Attachments: ( 1 )

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 6



SAN ANTONIO ISD -- SAN ANTONIO ISD Board of Trustees Regular Meeting (Continued)

Agenda Summary - Board Goal 4 Update -- 3.A. Improve Social Emotional Readiness: Board Goal

Four Update Attachments: ( 1 ) Agenda Summary - Board Goal 4 Update

Item 3.B: 2026-27 Priority Schools Monthly Report Attachments: ( 1 ) Agenda Summary -

Student Achievement and Campus Improvement Monitoring -- 3.B. 2026-27 Priority Schools

Monthly Report Attachments: ( 1 ) Agenda Summary - Student Achievement and Campus

Improvement Monitoring

Item 3.C: Consideration and possible Adoption of the Contract for Election Services between

the District and the Bexar County Elections Administrator to participate in the November 3,

2026 Elections applicable to Registered Voters in the San Antonio Independent School

District Attachments: ( 5 ) Agenda Summary - Adoption of the Election Agreement CONTRACT

ELECTION SERVICES EXHIBIT A AND EXHIBIT B Early Voti [Vote: PASSED (7 Yes, 0 No)] -- 3.C.

Consideration and possible Adoption of the Contract for Election Services between the

District and the Bexar County Elections Administrator to participate in the November 3, 2026

Elections applicable to Registered Voters in the San Ant

Item 3.D: Approval of the revised 2026-2027 Teacher Salary Schedule Attachments: ( 3 )

Agenda Summary - Teacher Pay Scale Revision Teacher Pay Schedule - DOI Chapter 21 -- 3.D.

Approval of the revised 2026-2027 Teacher Salary Schedule Attachments: ( 3 ) Agenda Summary

- Teacher Pay Scale Revision Teacher Pay Schedule - DOI Chapter 21

Item 3.E: Results of the Efficiency Audit for the Voter-Approval Tax Ratification Election

Attachments: ( 1 ) Agenda Summary - Results from the Efficiency Audit for the VATRE -- 3.E.

Results of the Efficiency Audit for the Voter-Approval Tax Ratification Election

Attachments: ( 1 ) Agenda Summary - Results from the Efficiency Audit for the VATRE

Item 3.F: Bond 2020 Program Update and Approval of Construction Projects Attachments: ( 1 )

Agenda Summary - Bond Update and Construction Projects -- 3.F. Bond 2020 Program Update and

Approval of Construction Projects Attachments: ( 1 ) Agenda Summary - Bond Update and

Construction Projects

Item 3.G: Discussion and possible approval of the Board's New Way Forward Ad Hoc Committee

Community Engagement Plan for the 2026-2027 school year Attachments: ( 1 ) Agenda Summary -

New Way Forward Community Engagement Plan -- 3.G. Discussion and possible approval of the

Board's New Way Forward Ad Hoc Committee Community Engagement Plan for the 2026-2027 school

year Attachments: ( 1 ) Agenda Summary - New Way Forward Community Engagement Plan

Item 3.H: Report on SAISD School Board Conferences Attachments: ( 1 ) Agenda Summary -

School Board Member Conferences -- 3.H. Report on SAISD School Board Conferences

Attachments: ( 1 ) Agenda Summary - School Board Member Conferences

Item 4: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 4. Consent Agenda

Item 4.A: Approval of the Internal Audit Department's Charter as Recommended by the Board

Audit Committee Attachments: ( 2 ) Agenda Summary - IA Charter SAISD Internal Audit Charter

REVISED FY27 -- 4.A. Approval of the Internal Audit Department's Charter as Recommended by

the Board Audit Committee Attachments: ( 2 ) Agenda Summary - IA Charter SAISD Internal

Audit Charter REVISED FY27

Item 4.B: Approval for 2026-27 Campus Performance Objectives Attachments: ( 2 ) Agenda

Summary - District and Campus Performance Objectives Campus Performance Objectives -- 4.B.
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SAN ANTONIO ISD -- SAN ANTONIO ISD Board of Trustees Regular Meeting (Continued)

Approval for 2026-27 Campus Performance Objectives Attachments: ( 2 ) Agenda Summary -

District and Campus Performance Objectives Campus Performance Objectives

Item 4.C: Approval of Memorandum of Understanding (MOU) Between SAISD and Texas A&M

University-San Antonio Institution of Higher Education Attachments: ( 3 ) Agenda Summary -

Grow Your Own Agenda Clarifications Agreement -- 4.C. Approval of Memorandum of

Understanding (MOU) Between SAISD and Texas A&M University-San Antonio Institution of Higher

Education Attachments: ( 3 ) Agenda Summary - Grow Your Own Agenda Clarifications Agreement

Item 4.D: Discussion and Action to Approve Revisions to Local Board Policies under the Board

Policy Governance Manual and the Administration's Policy Manual Attachments: ( 2 ) Agenda

Summary - Revisions to Board Policies Policy Redlines [Vote: PASSED (7 Yes, 0 No)] -- 4.D.

Discussion and Action to Approve Revisions to Local Board Policies under the Board Policy

Governance Manual and the Administration's Policy Manual Attachments: ( 2 ) Agenda Summary -

Revisions to Board Policies Policy Redlines

Item 4.E: Approval of Revisions to the Board's Policy Governance Manual Attachments: ( 1 )

Agenda Summary - Revisions to Board Policy Governance Manual -- 4.E. Approval of Revisions

to the Board's Policy Governance Manual Attachments: ( 1 ) Agenda Summary - Revisions to

Board Policy Governance Manual

Item 4.F: Consider and Approve Certification of Compliance with Certain Laws Under Texas

Education Code 39.008, as enacted by Senate Bill 12 (89th Texas Legislative Session)

Attachments: ( 1 ) Agenda Summary - Certification of Compliance [Vote: PASSED (7 Yes, 0 No)]

-- 4.F. Consider and Approve Certification of Compliance with Certain Laws Under Texas

Education Code 39.008, as enacted by Senate Bill 12 (89th Texas Legislative Session)

Attachments: ( 1 ) Agenda Summary - Certification of Compliance

Item 4.G: Consideration and Approval of a Resolution Declaring Intention to Reimburse

Certain Expenditures with Borrowing Proceeds Attachments: ( 1 ) Agenda Summary - Resolution

Declaring Intention to Reimburse Certain Expenditures with Borrowing Proceeds [Vote: PASSED

(7 Yes, 0 No)] -- 4.G. Consideration and Approval of a Resolution Declaring Intention to

Reimburse Certain Expenditures with Borrowing Proceeds Attachments: ( 1 ) Agenda Summary -

Resolution Declaring Intention to Reimburse Certain Expenditures with Borrowin

Item 4.H: Approval to Review Board Policy CDA(LOCAL) - Other Revenues: Investments

Attachments: ( 2 ) Agenda Summary - Board Policy CDA Local CDA(LOCAL) -- 4.H. Approval to

Review Board Policy CDA(LOCAL) - Other Revenues: Investments Attachments: ( 2 ) Agenda

Summary - Board Policy CDA Local CDA(LOCAL)

Item 4.I: Approval of Qualified Investment Brokers/Dealers Attachments: ( 2 ) Agenda Summary

- Qualified Investment Broker-Dealers Brokers-Dealers List and Selection Process -- 4.I.

Approval of Qualified Investment Brokers/Dealers Attachments: ( 2 ) Agenda Summary -

Qualified Investment Broker-Dealers Brokers-Dealers List and Selection Process

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SAN ANTONIO ISD

(Bexar County, Texas) convened on 2026-09-14, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).
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SAN ANTONIO ISD -- SAN ANTONIO ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.saisd.net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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