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TERRELL ISD (KAUFMAN COUNTY, TX)

TERRELL ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for TERRELL ISD (Kaufman County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 5,180 residents 2026-04-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TERRELL ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-04-20

Total Indexed Docket Items 30 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TERRELL ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call Meeting to Order and Establish that a Quorum is Action Items PASSED (7-0)

10: Items for Discussion and Action Action Items PASSED (7-0)

10.A: Consider Approval of the Superintendent's Recommen Action Items PASSED (7-0)

10.B: Consider Approval of the Cooperative Purchase for Action Items PASSED (7-0)

10.C: Consider Approval of CSP 2526-007 Terrell HS Track Action Items PASSED (7-0)

10.D: Consider Approval of Aggregate Cost of Professiona Action Items PASSED (7-0)

10.E: Consider All Matters Related to the Recommended 20 Action Items PASSED (7-0)

11: Closed Session Executive Session Executive Session

11.A: 1. The Board Will Convene In Closed Session for Co Executive Session Executive Session

11.B: The Board of Trustees Will Convene in Closed Sessi Executive Session Executive Session

12: Consider any Action as a Result of Closed Session Action Items PASSED (7-0)

13: Adjournment General General

2: Recognitions General General

3: Recess General General

4: Pledges of Allegiance and Moment of Silence General General

5: Public Comments Public Hearing Public Hearing

6: Superintendent's Report Attachments: ( 2 ) ESR for Su Reports Reports
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TERRELL ISD -- TERRELL ISD Board of Trustees Regular Meeting (Continued)

7: Report Reports Reports

7.A: Report of the Terrell ISD Board of Trustees Continu Reports Reports

8: Consent Agenda Consent PASSED (7-0)

8.A: Consider Approval of the Election of Personnel Atta Action Items PASSED (7-0)

8.B: Consider Acceptance of Financial Reports: February Action Items PASSED (7-0)

8.C: Consider Approval of the Purchasing Report for the Action Items PASSED (7-0)

8.D: Consider/Accept Donation of Gifts to Terrell ISD At Action Items PASSED (7-0)

8.E: Consider Approval of the Employee Reporting Conflic Action Items PASSED (7-0)

8.F: Consider Approval of All Professional Contract Rene Action Items PASSED (7-0)

8.G: Consider Approval of the 2025 Bilingual Summer Scho Action Items PASSED (7-0)

8.H: Consider Approval of THS Trip to Japan Attachments: Action Items PASSED (7-0)

8.I: Consider Approval of Regular and Special Board Meet Consent PASSED (7-0)

9: Items Removed from Consent Agenda Consent PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order and Establish that a Quorum is Present [Vote: PASSED (7 Yes, 0

No)] -- 1. Call Meeting to Order and Establish that a Quorum is Present

Item 10: Items for Discussion and Action [Vote: PASSED (7 Yes, 0 No)] -- 10. Items for

Discussion and Action

Item 10.A: Consider Approval of the Superintendent's Recommendation for High School

Principal and Global Leadership Academy Principal for the 2026-2027 School Year Attachments:

( 1 ) ESR to Consider Approval of the Superintendent's Recommendation for High School

Principal and GLA Principal for the 2026-2027 School Year 4/14/2026 at 12:55 PM [Vote:

PASSED (7 Yes, 0 No)] -- 10.A. Consider Approval of the Superintendent's Recommendation for

High School Principal and Global Leadership Academy Principal for the 2026-2027 School Year

Attachments: ( 1 ) ESR to Consider Approval of the Superintendent's Recommendatio

Item 10.B: Consider Approval of the Cooperative Purchase for the Replacement of the Global

Leadership Academy Roof Attachments: ( 2 ) ESR for Consider Approval of the Cooperative

Purchase for the Replacement of the Global Leadership Academy Roof 4/8/2026 at 8:09 AM

Ranking of Proposers 4/8/2026 at 7:58 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.B. Consider

Approval of the Cooperative Purchase for the Replacement of the Global Leadership Academy

Roof Attachments: ( 2 ) ESR for Consider Approval of the Cooperative Purchase for the

Replacement of the Global Leadership Academy Roof

Item 10.C: Consider Approval of CSP 2526-007 Terrell HS Track Resurfacing Attachments: ( 2 )

ESR for Consider Approval of CSP for THS Track Resurfacing 4/8/2026 at 7:32 AM Ranking of

Proposers 4/8/2026 at 2:59 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.C. Consider Approval of CSP

2526-007 Terrell HS Track Resurfacing Attachments: ( 2 ) ESR for Consider Approval of CSP

for THS Track Resurfacing 4/8/2026 at 7:32 AM Ranking of Proposers 4/8/2026 at 2:59 PM

Item 10.D: Consider Approval of Aggregate Cost of Professional Services by Teague Nall
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TERRELL ISD -- TERRELL ISD Board of Trustees Regular Meeting (Continued)

Perkins, Inc. (TNP) for Civil Engineering Services Attachments: ( 1 ) ESR for Consider

Approval of Aggregate Cost of Professional Services by Teague Nall Perkins, Inc. (TNP) for

Civil Engineering Services 4/8/2026 at 7:54 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.D.

Consider Approval of Aggregate Cost of Professional Services by Teague Nall Perkins, Inc.

(TNP) for Civil Engineering Services Attachments: ( 1 ) ESR for Consider Approval of

Aggregate Cost of Professional Services by Teague Nall Perk

Item 10.E: Consider All Matters Related to the Recommended 2026-2027 Teacher Salary

Schedule, Including a One Time Recruitment and Retention Incentive Stipend Resolution

Attachments: ( 3 ) ESR for Consider All Matters Related to the Recommended 2026-2027 Teacher

Salary Schedule Including a One Time Recruitment and Retention Incentive Sti 4/8/2026 at

10:43 AM 2026-2027 TASB Recommended Teacher Salary Schedule [Vote: PASSED (7 Yes, 0 No)] --

10.E. Consider All Matters Related to the Recommended 2026-2027 Teacher Salary Schedule,

Including a One Time Recruitment and Retention Incentive Stipend Resolution Attachments: ( 3

) ESR for Consider All Matters Related to the Recommended

Item 11: Closed Session -- 11. Closed Session

Item 11.A: 1. The Board Will Convene In Closed Session for Consultation with its Attorney

Regarding Legal Issues Related to the Potential Purchase of Real Property, Pursuant to Texas

Government Code, 551.071, Which Permits the Board of Trustees to Conduct a Closed Session

When Seeking Advice About Pending or Contemplated Litigation or a Settlement Offer, or When

the Attorney Will Have an Ethical Duty of Conf -- 11.A. 1. The Board Will Convene In Closed

Session for Consultation with its Attorney Regarding Legal Issues Related to the Potential

Purchase of Real Property, Pursuant to Texas Government Code, 551.071, Which Permits the

Board of Trustees

Item 11.B: The Board of Trustees Will Convene in Closed Session to Discuss Updates in the

Multi-District Litigation Involving Youth Social Media Usage and Related Litigation as

Presented by O'Hanlon, Demerath & Castillo, PC, Legal Representation for the District (Texas

Government Code Sec. 551.071) Attachments: ( 1 ) ESR for Updates in the Multi-District

Litigation Involving Youth Social Media Usage and Related -- 11.B. The Board of Trustees

Will Convene in Closed Session to Discuss Updates in the Multi-District Litigation Involving

Youth Social Media Usage and Related Litigation as Presented by O'Hanlon, Demerath &

Castillo, PC, Legal Representation

Item 12: Consider any Action as a Result of Closed Session [Vote: PASSED (7 Yes, 0 No)] --

12. Consider any Action as a Result of Closed Session

Item 13: Adjournment -- 13. Adjournment

Item 2: Recognitions -- 2. Recognitions

Item 3: Recess -- 3. Recess

Item 4: Pledges of Allegiance and Moment of Silence -- 4. Pledges of Allegiance and Moment

of Silence

Item 5: Public Comments -- 5. Public Comments

Item 6: Superintendent's Report Attachments: ( 2 ) ESR for Superintendent's Report 4/13/2026

at 9:57 AM Taxpayer Impact Statement 4/13/2026 at 9:57 AM -- 6. Superintendent's Report

Attachments: ( 2 ) ESR for Superintendent's Report 4/13/2026 at 9:57 AM Taxpayer Impact
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TERRELL ISD -- TERRELL ISD Board of Trustees Regular Meeting (Continued)

Statement 4/13/2026 at 9:57 AM

Item 7: Report -- 7. Report

Item 7.A: Report of the Terrell ISD Board of Trustees Continuing Education Attachments: ( 2

) ESR for Report of the Terrell ISD Board of Trustees Continuing Education 4/6/2026 at 9:55

AM BBD(EXHIBIT) 4/6/2026 at 9:55 AM -- 7.A. Report of the Terrell ISD Board of Trustees

Continuing Education Attachments: ( 2 ) ESR for Report of the Terrell ISD Board of Trustees

Continuing Education 4/6/2026 at 9:55 AM BBD(EXHIBIT) 4/6/2026 at 9:55 AM

Item 8: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 8. Consent Agenda

Item 8.A: Consider Approval of the Election of Personnel Attachments: ( 1 ) ESR for Conisder

Approval of Personnel 4/6/2026 at 9:27 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Consider

Approval of the Election of Personnel Attachments: ( 1 ) ESR for Conisder Approval of

Personnel 4/6/2026 at 9:27 AM

Item 8.B: Consider Acceptance of Financial Reports: February 2026 Tax Report; February 2026

Financial Summary; Head Start February 2026 Financial Report; Head Start February 2026

Credit Card Report; Quarterly Investment Report Attachments: ( 6 ) ESR for Consider

Acceptance of Financial Reports 4/6/2026 at 2:59 PM February 2026 Tax Report 4/6/2026 at

3:01 PM February 2026 Financial Summary 4/6/2026 at 3:01 P [Vote: PASSED (7 Yes, 0 No)] --

8.B. Consider Acceptance of Financial Reports: February 2026 Tax Report; February 2026

Financial Summary; Head Start February 2026 Financial Report; Head Start February 2026

Credit Card Report; Quarterly Investment Report Attachments: ( 6 )

Item 8.C: Consider Approval of the Purchasing Report for the Period of February 1, 2026,

through February 20, 2026 Attachments: ( 2 ) ESR for Consider Approval of the Purchasing

Report for the Period of February 1, 2026 through February 28, 2026 4/6/2026 at 10:04 AM

Purchasing Report 4/6/2026 at 10:06 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.C. Consider

Approval of the Purchasing Report for the Period of February 1, 2026, through February 20,

2026 Attachments: ( 2 ) ESR for Consider Approval of the Purchasing Report for the Period of

February 1, 2026 through February 28, 2026

Item 8.D: Consider/Accept Donation of Gifts to Terrell ISD Attachments: ( 2 ) ESR

Consider/Accept Donation of Gifts to Terrell ISD 4/6/2026 at 11:04 AM Donation Listing

4/6/2026 at 11:05 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.D. Consider/Accept Donation of Gifts

to Terrell ISD Attachments: ( 2 ) ESR Consider/Accept Donation of Gifts to Terrell ISD

4/6/2026 at 11:04 AM Donation Listing 4/6/2026 at 11:05 AM

Item 8.E: Consider Approval of the Employee Reporting Conflict of Interest and Disclosures

Attachments: ( 3 ) ESR for Consider Approval of the Employee Reporting Conflict of Interest

and Disclosures 4/6/2026 at 9:21 AM CIS 4/6/2026 at 9:24 AM CIQ 4/6/2026 at 9:24 AM [Vote:

PASSED (7 Yes, 0 No)] -- 8.E. Consider Approval of the Employee Reporting Conflict of

Interest and Disclosures Attachments: ( 3 ) ESR for Consider Approval of the Employee

Reporting Conflict of Interest and Disclosures 4/6/2026 at 9:21 AM CIS 4/6/2026 at 9:24 AM

CI

Item 8.F: Consider Approval of All Professional Contract Renewals Attachments: ( 1 ) ESR for

Consider Approval of All Professional Employment Contract Renewals 4/6/2026 at 9:31 AM

[Vote: PASSED (7 Yes, 0 No)] -- 8.F. Consider Approval of All Professional Contract Renewals

Attachments: ( 1 ) ESR for Consider Approval of All Professional Employment Contract
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TERRELL ISD -- TERRELL ISD Board of Trustees Regular Meeting (Continued)

Renewals 4/6/2026 at 9:31 AM

Item 8.G: Consider Approval of the 2025 Bilingual Summer School Calendar Attachments: ( 1 )

ESR for Consider Approval for the 2025 Bilingual Summer School Calendar 4/8/2026 at 11:23 AM

[Vote: PASSED (7 Yes, 0 No)] -- 8.G. Consider Approval of the 2025 Bilingual Summer School

Calendar Attachments: ( 1 ) ESR for Consider Approval for the 2025 Bilingual Summer School

Calendar 4/8/2026 at 11:23 AM

Item 8.H: Consider Approval of THS Trip to Japan Attachments: ( 3 ) ESR for Consider

Approval of THS Trip to Japan 4/8/2026 at 11:40 AM Overnight Approval Form 4/8/2026 at 11:31

AM Itinerary 4/8/2026 at 11:32 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.H. Consider Approval of

THS Trip to Japan Attachments: ( 3 ) ESR for Consider Approval of THS Trip to Japan 4/8/2026

at 11:40 AM Overnight Approval Form 4/8/2026 at 11:31 AM Itinerary 4/8/2026 at 11:32 AM

Item 8.I: Consider Approval of Regular and Special Board Meeting Minutes Attachments: ( 2 )

ESR for Minutes of Regular and Special Meetings 3/25/2026 at 9:39 AM Minutes 4/6/2026 at

9:38 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.I. Consider Approval of Regular and Special Board

Meeting Minutes Attachments: ( 2 ) ESR for Minutes of Regular and Special Meetings 3/25/2026

at 9:39 AM Minutes 4/6/2026 at 9:38 AM

Item 9: Items Removed from Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 9. Items Removed

from Consent Agenda

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TERRELL ISD

(Kaufman County, Texas) convened on 2026-04-20, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.terrellisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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