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GARRISON ISD (NACOGDOCHES COUNTY, TX)

GARRISON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GARRISON ISD (Nacogdoches County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 740 residents 2026-02-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GARRISON ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-23

Total Indexed Docket Items 17 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GARRISON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

10: Principal's Report Agenda Item Type: Action Item Dis Action Items PASSED (7-0)

11: Superintendent's Report Agenda Item Type: Action Ite Action Items PASSED (7-0)

15: Superintendent Recommendations Regarding Professiona Action Items PASSED (7-0)

17: Athletic Director/Head Football Coach Agenda Item Ty Action Items PASSED (7-0)

20: Transportation Director Agenda Item Type: Action Ite Action Items PASSED (7-0)

2026: -2027 School Calendar Agenda Item Type: Action Ite Action Items PASSED (7-0)

22: Open Session Agenda Item Type: Action Item Discussio Action Items PASSED (7-0)

23: Adjourn Agenda Item Type: Action Item Discussion: Th Action Items PASSED (7-0)

3: Student Recongnition Agenda Item Type: Action Item Di Action Items PASSED (7-0)

4: Hearing of Citizens Agenda Item Type: Procedural Item Public Hearing Public Hearing

5: Receive and Approve Minutes Agenda Item Type: Action Consent PASSED (7-0)

6: Bills and Accounts Agenda Item Type: Action Item Disc Action Items PASSED (7-0)

7: Budget Report Agenda Item Type: Action Item Discussio Action Items PASSED (7-0)

8: Budget Amendment Agenda Item Type: Action Item Action Action Items PASSED (7-0)

C: all to Order and Establish Quorum Agenda Item Type: P Action Items PASSED (7-0)

D: onations Agenda Item Type: Action Item Action(s): Mot Action Items PASSED (7-0)

I: nvocation Agenda Item Type: Procedural Item Discussio General General
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GARRISON ISD -- GARRISON ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 10: Principal's Report Agenda Item Type: Action Item Discussion: Mrs. White presented

the elementary board report. Elementary UIL, 1st in District ? Daddy Daughter Dance, 2/21 ?

Book Fair, 3/2-3/6 ? Tuesday evening, family night ? Thursday, Family lunches ? 4/13 Kick

off our PreK and Kinder Round up ? Benchmarks are complete. We have had data meetings and

plans are in place to support our weak areas. [Vote: PASSED (7 Yes, 0 No)] -- Principal's

Report Agenda Item Type: Action Item Discussion: Mrs. White presented the elementary board

report. Elementary UIL, 1st in District ? Daddy Daughter Dance, 2/21 ? Book Fair, 3/2-3/6 ?

Tuesday evening, family night ? Thursday, Fam

Item 11: Superintendent's Report Agenda Item Type: Action Item Discussion: Mr. Spivey

presented the superintendent's report. Cafeteria RestRoom Project Farm Fresh Challenge

Softball/Baseball Field Update Teacher Incentive Allotment Election Cancellation next month

Attachments: ( 1 ) PDFMailer11611 [Vote: PASSED (7 Yes, 0 No)] -- Superintendent's Report

Agenda Item Type: Action Item Discussion: Mr. Spivey presented the superintendent's report.

Cafeteria RestRoom Project Farm Fresh Challenge Softball/Baseball Field Update Teacher

Incentive Allotment Election Cancella

Item 15: Superintendent Recommendations Regarding Professional Personnel (Sec. 551.074)

Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] -- Superintendent Recommendations

Regarding Professional Personnel (Sec. 551.074) Agenda Item Type: Action Item

Item 17: Athletic Director/Head Football Coach Agenda Item Type: Action Item [Vote: PASSED

(7 Yes, 0 No)] -- Athletic Director/Head Football Coach Agenda Item Type: Action Item

Item 20: Transportation Director Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)]

-- Transportation Director Agenda Item Type: Action Item

Item 2026: -2027 School Calendar Agenda Item Type: Action Item Action(s): Motion Carried:

Recommendation to approve the 2026-2027 SY. This motion, made by Chase Rambin and seconded

by Matt Barrett, Carried. Barrett: Yea Brewer: Yea Curbow: Yea Lawrence: Yea Phillips: Yea

Rambin: Yea Shull: Yea No Action(s) have been added to this Agenda Item. Attachments: ( 2 )

PDFMailer11613 2026-2027 Calendar FINAL [Vote: PASSED (7 Yes, 0 No)] -- 2026-2027 School

Calendar Agenda Item Type: Action Item Action(s): Motion Carried: Recommendation to approve

the 2026-2027 SY. This motion, made by Chase Rambin and seconded by Matt Barrett, Carried.

Barrett: Yea Brewer: Yea Curbow: Yea Law

Item 22: Open Session Agenda Item Type: Action Item Discussion: The board returned to open

session at 7:01 PM Action(s): Motion Carried: Recommend we approve the 2026-2027 exempt

emplyee raise worksheet as presented for the 2026-2027 School Year. This motion, made by

Blake Phillips and seconded by Chase Rambin, Carried. Barrett: Yea Brewer: Yea Curbow: Yea

Lawrence: Yea Phillips: Yea Rambin: Yea Shull: Yea [Vote: PASSED (7 Yes, 0 No)] -- Open

Session Agenda Item Type: Action Item Discussion: The board returned to open session at 7:01

PM Action(s): Motion Carried: Recommend we approve the 2026-2027 exempt emplyee raise

worksheet as presented for the 2026-2027 School Year. Th

Item 23: Adjourn Agenda Item Type: Action Item Discussion: The board adjourned at 7:04 PM.

Action(s): Motion 1 Carried: Recommend we employee Kerry Therwhanger on a 85 day non chapter

21 contract for the remainder of the 2025-2026 school year. This motion, made by Blake

Phillips and seconded by Matt Barrett, Carried. Barrett: Yea Brewer: Yea Curbow: Yea
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GARRISON ISD -- GARRISON ISD Board of Trustees Regular Meeting (Continued)

Lawrence: Yea Phillips: Yea Rambin: Yea Shull: Yea Mo [Vote: PASSED (7 Yes, 0 No)] --

Adjourn Agenda Item Type: Action Item Discussion: The board adjourned at 7:04 PM. Action(s):

Motion 1 Carried: Recommend we employee Kerry Therwhanger on a 85 day non chapter 21

contract for the remainder of the 2025-2026 school year. This

Item 3: Student Recongnition Agenda Item Type: Action Item Discussion: Elementary UIL

academic champions were recognized by the board. Attachments: ( 1 ) PDFMailer1163 [Vote:

PASSED (7 Yes, 0 No)] -- Student Recongnition Agenda Item Type: Action Item Discussion:

Elementary UIL academic champions were recognized by the board. Attachments: ( 1 )

PDFMailer1163

Item 4: Hearing of Citizens Agenda Item Type: Procedural Item Discussion: There were no

citizens that signed up. Attachments: ( 1 ) PDFMailer1164 -- Hearing of Citizens Agenda Item

Type: Procedural Item Discussion: There were no citizens that signed up. Attachments: ( 1 )

PDFMailer1164

Item 5: Receive and Approve Minutes Agenda Item Type: Action Item Action(s): Motion 1

Carried: Recommendation to approve the minutes from January 22, 202k. This motion, made by

Matt Barrett and seconded by Justin Shull, Carried. Barrett: Yea Brewer: Yea Curbow: Yea

Lawrence: Yea Phillips: Yea Rambin: Yea Shull: Yea Motion 2 Carried: Recommendation to

approve the minutes from February 12, 2026. This motion [Vote: PASSED (7 Yes, 0 No)] --

Receive and Approve Minutes Agenda Item Type: Action Item Action(s): Motion 1 Carried:

Recommendation to approve the minutes from January 22, 202k. This motion, made by Matt

Barrett and seconded by Justin Shull, Carried. Barrett: Yea Brewer

Item 6: Bills and Accounts Agenda Item Type: Action Item Discussion: Dr. Hill & Mr. Spivey

were available to answer any questions regarding bills from the previous month. Attachments:

( 2 ) PDFMailer1166 Ascender Check Report 01142026-02192026 [Vote: PASSED (7 Yes, 0 No)] --

Bills and Accounts Agenda Item Type: Action Item Discussion: Dr. Hill & Mr. Spivey were

available to answer any questions regarding bills from the previous month. Attachments: ( 2

) PDFMailer1166 Ascender Check Report 01142026-02192026

Item 7: Budget Report Agenda Item Type: Action Item Discussion: Dr. Hill presented the

budget report. Attachments: ( 3 ) PDFMailer1167 Patterson Board Budget Report February 2026

Ascender Board Budget Report Feburary 2026 [Vote: PASSED (7 Yes, 0 No)] -- Budget Report

Agenda Item Type: Action Item Discussion: Dr. Hill presented the budget report. Attachments:

( 3 ) PDFMailer1167 Patterson Board Budget Report February 2026 Ascender Board Budget Report

Feburary 2026

Item 8: Budget Amendment Agenda Item Type: Action Item Action(s): Motion Carried:

Recommendation to approve Budge Amendment Request #1 for the 2025-2026 School Year. This

motion, made by Chase Rambin and seconded by Matt Barrett, Carried. Barrett: Yea Brewer: Yea

Curbow: Yea Lawrence: Yea Phillips: Yea Rambin: Yea Shull: Yea No Action(s) have been added

to this Agenda Item. Attachments: ( 2 ) PDFMailer116 [Vote: PASSED (7 Yes, 0 No)] -- Budget

Amendment Agenda Item Type: Action Item Action(s): Motion Carried: Recommendation to approve

Budge Amendment Request #1 for the 2025-2026 School Year. This motion, made by Chase Rambin

and seconded by Matt Barrett, Carried. Barrett:

Item C: all to Order and Establish Quorum Agenda Item Type: Procedural Item Discussion: The

board president called the meeting to order at 5:32 PM. A quorum was present and due notice

had been posted and published. Attachments: ( 2 ) 02232026 Board Agenda PDFMailer1161 [Vote:
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GARRISON ISD -- GARRISON ISD Board of Trustees Regular Meeting (Continued)

PASSED (7 Yes, 0 No)] -- Call to Order and Establish Quorum Agenda Item Type: Procedural

Item Discussion: The board president called the meeting to order at 5:32 PM. A quorum was

present and due notice had been posted and published. Attachments: ( 2 ) 02232026 Boar

Item D: onations Agenda Item Type: Action Item Action(s): Motion Carried: Recommendation to

accept the donation of a freezer from Lady Dog Backers to the softball locker room. This

motion, made by Blake Phillips and seconded by Heath Brewer, Carried. Barrett: Yea Brewer:

Yea Curbow: Yea Lawrence: Yea Phillips: Yea Rambin: Yea Shull: Yea No Action(s) have been

added to this Agenda Item. Attachments: ( 1 ) [Vote: PASSED (7 Yes, 0 No)] -- Donations

Agenda Item Type: Action Item Action(s): Motion Carried: Recommendation to accept the

donation of a freezer from Lady Dog Backers to the softball locker room. This motion, made

by Blake Phillips and seconded by Heath Brewer, Carri

Item I: nvocation Agenda Item Type: Procedural Item Discussion: Matt Barrett led in prayer.

Attachments: ( 1 ) PDFMailer1162 -- Invocation Agenda Item Type: Procedural Item Discussion:

Matt Barrett led in prayer. Attachments: ( 1 ) PDFMailer1162

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GARRISON ISD

(Nacogdoches County, Texas) convened on 2026-02-23, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.garrisonisd.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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