TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 21

ERA ISD (COOKE COUNTY, TX)

ERA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ERA ISD (Cooke County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 518 residents 2026-09-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ERA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-21
Total Indexed Docket Items 45 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ERA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Opening Ceremony General General

II: Special Recognition General General

II.A: Elementary and Secondary Students of the Month General General

III: Public Forum / Comments to the Board General General

III.A: Concerning items not on the agenda General General

111.B: Concerning items on the agenda General General

IV: Public Hearing Public Hearing Public Hearing
IV.A: Discuss Proposed 2026-2027 M&O and 1&S Tax Rates General General

IX: Closed Session, If Necessary, Pursuant to Sections Executive Session Executive Session
V: Consent Agenda Consent PASSED (7-0)
V.A: Approve minutes of previous meetings Consent PASSED (7-0)
V.B: Approve financial reports Reports Reports

V.B.1: Cash Flow & Investment Reports Reports Reports

V.B.2: Check Register General General

V.B.3: Detail Comparison of Revenue to Budget General General

V.B.4: TEA Summary of Finance Template General General

V.C: Approval of Annual Insurance Renewal: Facility, Aut General General

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 4



ERA ISD -- ERA ISD Board of Trustees Regular Meeting (Continued)

V.D: Budget Amendments

VI: Reports/Information

VI.A: Superintendent's Report

VI.A.1: Student Enroliment & Attendance Update

VI.B: District Operations Report

VI.C: Principals' Report

VI.C.1: Beginning of the Year Assessment Data

VI.D: Athletic Director Report

VI.E: 2026-2027 State and Federal Grants Manual for Scho
VII: Discussion/Presentation

VII.A: Presentation of the gym project construction bids
VIlI: Considerations/Actions

VIII.A: Consider approval of the (GMP) Guaranteed Maximu
VIII.B: Consider approval of a "Notice to Proceed" to be
VIII.C: Consider an Order Authorizing the Redemption of
VIII.D: Consider Ordinance to set the Maintenance & Oper
VIII.E: Consider Ordinance to set the Interest & Sinking
VIIL.F: Consider approval of the 26-27 Emergency Operati
VIII.G: Consider approval of the 26-27 District Improvem
VIII.H: Consider Approval of the 26-27 School Parent and
VIII.I: Consider approval of the 26-27 High Quality Pre-
VIII.J: Consider approval of the 26-27 Local Education A
VIII.K: Consider approval of the 26-27 Parental Involvem
VIII.L: Consider approval of the 26-27 School Parent Com
VIII.M: Consider approval of the bond steering committee
X: Reconvene in Open Session and Consider Related Action
X.A: Approve Employee Contracts and Resignations

XI: Adjourn

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Opening Ceremony -- |. Opening Ceremony

Item II: Special Recognition -- II. Special Recognition

Item I11.A: Elementary and Secondary Students of the Month -- Il.A. Elementary and Secondary

Students of the Month
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ERA ISD -- ERA ISD Board of Trustees Regular Meeting (Continued)

Item III: Public Forum / Comments to the Board -- III. Public Forum / Comments to the Board
Item I1l.A: Concerning items not on the agenda -- Ill.A. Concerning items not on the agenda
Item I11.B: Concerning items on the agenda -- Ill.B. Concerning items on the agenda

Item IV: Public Hearing -- IV. Public Hearing

Item IV.A: Discuss Proposed 2026-2027 M&O and I&S Tax Rates -- IV.A. Discuss Proposed
2026-2027 M&O and I&S Tax Rates

Item IX: Closed Session, If Necessary, Pursuant to Sections 551.074 through 551.084 of the
Texas Government Code -- IX. Closed Session, If Necessary, Pursuant to Sections 551.074
through 551.084 of the Texas Government Code

Item V: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- V. Consent Agenda

Item V.A: Approve minutes of previous meetings [Vote: PASSED (7 Yes, 0 No)] -- V.A. Approve
minutes of previous meetings

Item V.B: Approve financial reports -- V.B. Approve financial reports
Item V.B.1: Cash Flow & Investment Reports -- V.B.1. Cash Flow & Investment Reports
Item V.B.2: Check Register -- V.B.2. Check Register

Item V.B.3: Detail Comparison of Revenue to Budget -- V.B.3. Detail Comparison of Revenue to
Budget

Item V.B.4: TEA Summary of Finance Template -- V.B.4. TEA Summary of Finance Template

Item V.C: Approval of Annual Insurance Renewal: Facility, Auto Crime & Cyber w/Higginbotham
-- V.C. Approval of Annual Insurance Renewal: Facility, Auto Crime & Cyber w/Higginbotham

Item V.D: Budget Amendments -- V.D. Budget Amendments
Item VI: Reports/Information -- VI. Reports/Information
Item VI.A: Superintendent's Report -- VI.A. Superintendent's Report

Item VI.A.1: Student Enrollment & Attendance Update -- VI.A.1. Student Enroliment &
Attendance Update

Item VI.B: District Operations Report -- VI.B. District Operations Report
Item VI.C: Principals' Report -- VI.C. Principals' Report

Item VI.C.1: Beginning of the Year Assessment Data -- VI.C.1. Beginning of the Year
Assessment Data

Item VI.D: Athletic Director Report -- VI.D. Athletic Director Report

Item VI.E: 2026-2027 State and Federal Grants Manual for School Board Review [Review Only]
-- VI.E. 2026-2027 State and Federal Grants Manual for School Board Review [Review Only]

Item VII: Discussion/Presentation -- VII. Discussion/Presentation

Item VII.A: Presentation of the gym project construction bids -- VII.A. Presentation of the
gym project construction bids

Item VIII: Considerations/Actions [Vote: PASSED (7 Yes, 0 No)] -- VIII.
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ERA ISD -- ERA ISD Board of Trustees Regular Meeting (Continued)

Considerations/Actions

Item VIII.A: Consider approval of the (GMP) Guaranteed Maximum Price for the construction
project. [Vote: PASSED (7 Yes, 0 No)] -- VII.A. Consider approval of the (GMP) Guaranteed
Maximum Price for the construction project.

Item VIII.B: Consider approval of a "Notice to Proceed" to be issued for the construction
project. [Vote: PASSED (7 Yes, 0 No)] -- VIII.B. Consider approval of a "Notice to Proceed"
to be issued for the construction project.

Item VIII.C: Consider an Order Authorizing the Redemption of Outstanding Bonds of Era
Independent School District [Vote: PASSED (7 Yes, 0 No)] -- VIII.C. Consider an Order
Authorizing the Redemption of Outstanding Bonds of Era Independent School District

Item VIII.D: Consider Ordinance to set the Maintenance & Operations Tax Rate for 2026-2027
at $0.6134. [Vote: PASSED (7 Yes, 0 No)] -- VIII.D. Consider Ordinance to set the
Maintenance & Operations Tax Rate for 2026-2027 at $0.6134.

Item VIII.E: Consider Ordinance to set the Interest & Sinking Tax Rate for 2026-2027 at
$0.1286 [Vote: PASSED (7 Yes, 0 No)] -- VIII.E. Consider Ordinance to set the Interest &
Sinking Tax Rate for 2026-2027 at $0.1286

Item VIII.F: Consider approval of the 26-27 Emergency Operations Procedure [Vote: PASSED (7
Yes, 0 No)] -- VIII.F. Consider approval of the 26-27 Emergency Operations Procedure

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ERA ISD (Cooke
County, Texas) convened on 2026-09-21, compiled pursuant to the Texas Open Meetings Act
(Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. erai sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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