
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2025-10-14

GUADALUPE COUNTY (GUADALUPE COUNTY, TX)

Guadalupe County Commissioners Court
REGULAR Session Agenda Docket for Guadalupe County (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 175,241 residents 2025-10-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Guadalupe County Commissioners Court

Session Classification & Date REGULAR SESSION | 2025-10-14

Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

32 verbatim agenda items parsed directly from Guadalupe County Commissioners Court Granicus

docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order. Proclamations PASSED (5-0)

10: Motion to Adjourn. Members of the public will be ent Executive Session Executive Session

2: Pledges to U.S. and Texas Flags and Silent Prayer. Proclamations Proclamations

3: Citizens to be heard. Proclamations Proclamations

4: PROCLAMATIONS Proclamations Proclamations

5: DISCUSSION Proclamations Proclamations

6: CONSENT ITEMS Consent Agenda Consent Agenda

7: ACTION ITEMS Action Items PASSED (5-0)

8: Announcement of Upcoming Guadalupe County Public Even Action Items Action Items

9: EXECUTIVE SESSION Executive Session Executive Session

A: The Bill List(s). Consent Agenda Consent Agenda

A: In accordance with the Guadalupe County Travel Policy Action Items PASSED (5-0)

A: Recognizing October 2025 as Domestic Violence Awarene Proclamations Proclamations

A: A follow-up to the September 23 community engagement Proclamations Proclamations

B: Recognizing October 2025 as National Manufacturing Mo Proclamations Proclamations

B: The EBA List. Consent Agenda Consent Agenda
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

B: Meeting Schedules and Deadlines for the 2026 Regularl Proclamations Proclamations

B: Budget Amendment #25-83 Action Items PASSED (5-0)

C: Budget Amendment #25-84 Action Items PASSED (5-0)

C: The PCA Bill List and Jury Check Register. Consent Agenda Consent Agenda

D: Budget Amendment #25-85 Action Items PASSED (5-0)

D: The 2026 Guadalupe County Resolution for the Texas In Action Items PASSED (5-0)

E: The Orders to Advertise and the Invitations for Bids Action Items PASSED (5-0)

E: Budget Amendment #25-86 Action Items PASSED (5-0)

F: The reimbursement to the Guadalupe County Youth Show Action Items Action Items

F: Budget Amendment #26-1 Action Items PASSED (5-0)

G: The 2026 Renewal Notice and Benefit Confirmation for Action Items Action Items

G: The Capital Project Fund Bill List. Action Items Action Items

H: The 2026 Administrative Services and Stop-Loss Agreem Action Items PASSED (5-0)

I: The Interlocal Agreement for Fire Protection Services Action Items PASSED (5-0)

J: The Agreement to Furnish Fire Protection and Related Action Items PASSED (5-0)

K: Accept the donation of approximately $300 worth of cl Action Items Action Items

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (5 Yes, 0 No)] -- 1. Call to Order.

Item 10: Motion to Adjourn. Members of the public will be entitled to participate and

address the governmental body during any telephonic or videoconference meeting. Meeting ID

-- 10. Motion to Adjourn. Members of the public will be entitled to participate and address

the governmental body during any telephonic or videoconference meeting. Meeting ID: 351 037

7057 Passcode: 638728 Join Zoom Meeting https://us06web.zoo

Item 2: Pledges to U.S. and Texas Flags and Silent Prayer. -- 2. Pledges to U.S. and Texas

Flags and Silent Prayer.

Item 3: Citizens to be heard. -- 3. Citizens to be heard.

Item 4: PROCLAMATIONS -- 4. PROCLAMATIONS:

Item 5: DISCUSSION -- 5. DISCUSSION:

Item 6: CONSENT ITEMS -- 6. CONSENT ITEMS: The following may be acted upon in one motion. A

Commissioner, the County Judge, or a Citizen may request items to be pulled for separate

discussion and/or action:

Item 7: ACTION ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 7. ACTION ITEMS: Discussion and

possible motion relative to:

Item 8: Announcement of Upcoming Guadalupe County Public Events. -- 8. Announcement of

Upcoming Guadalupe County Public Events.
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Item 9: EXECUTIVE SESSION -- 9. EXECUTIVE SESSION: In accordance with Chapter 551 of the

Texas Government Code, Subchapter D, the Commissioners Court will convene in a closed

session to discuss the following items, and any final action or vote will take place in

public

Item A: The Bill List(s). -- A. The Bill List(s).

Item A: In accordance with the Guadalupe County Travel Policy, authorization for four

Guadalupe County Fire Rescue employees to travel out-of-state to meet with an apparatus

manufacturer in Duncan, Oklahoma, [Vote: PASSED (5 Yes, 0 No)] -- A. In accordance with the

Guadalupe County Travel Policy, authorization for four Guadalupe County Fire Rescue

employees to travel out-of-state to meet with an apparatus manufacturer in Duncan, Oklahoma,

October 27-28, 2025.

Item A: Recognizing October 2025 as Domestic Violence Awareness Month in Guadalupe County.

-- A. Recognizing October 2025 as Domestic Violence Awareness Month in Guadalupe County.

Item A: A follow-up to the September 23 community engagement and collaboration workshop

regarding the proposed revisions to the Guadalupe County Major Thoroughfare Plan, along with

timelines and suggestions b -- A. A follow-up to the September 23 community engagement and

collaboration workshop regarding the proposed revisions to the Guadalupe County Major

Thoroughfare Plan, along with timelines and suggestions based on citizens' concerns, public

ou

Item B: Recognizing October 2025 as National Manufacturing Month in Guadalupe County. -- B.

Recognizing October 2025 as National Manufacturing Month in Guadalupe County.

Item B: The EBA List. -- B. The EBA List.

Item B: Meeting Schedules and Deadlines for the 2026 Regularly Scheduled Meetings of the

Commissioners Court. -- B. Meeting Schedules and Deadlines for the 2026 Regularly Scheduled

Meetings of the Commissioners Court.

Item B: Budget Amendment #25-83 [Vote: PASSED (5 Yes, 0 No)] -- B. Budget Amendment #25-83:

To certify additional revenue from Chapter 19 intergovernmental revenue received from the

Texas Comptroller.

Item C: Budget Amendment #25-84 [Vote: PASSED (5 Yes, 0 No)] -- C. Budget Amendment #25-84:

To transfer funds from the Road & Bridge small tools and fuel into the controlled assets and

capital outlay extraordinary equipment repair budget for the purchase of one pressure washer

and additional transmissio

Item C: The PCA Bill List and Jury Check Register. -- C. The PCA Bill List and Jury Check

Register.

Item D: Budget Amendment #25-85 [Vote: PASSED (5 Yes, 0 No)] -- D. Budget Amendment #25-85:

To transfer funds from culverts and engineering services to establish a budget for the Road

& Bridge TxDot Infrastructure Grant for contract road maintenance.

Item D: The 2026 Guadalupe County Resolution for the Texas Indigent Defense Commission

Formula Grant Program. [Vote: PASSED (5 Yes, 0 No)] -- D. The 2026 Guadalupe County

Resolution for the Texas Indigent Defense Commission Formula Grant Program.

Item E: The Orders to Advertise and the Invitations for Bids for the following annual

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 5



Guadalupe County -- Guadalupe County Commissioners Court (Continued)

contracts [Vote: PASSED (5 Yes, 0 No)] -- E. The Orders to Advertise and the Invitations for

Bids for the following annual contracts: IFB 26-03 Concrete; IFB 26-04 Flexible Base

Material; and IFB 26-05 Liquid Asphaltic Material.

Item E: Budget Amendment #25-86 [Vote: PASSED (5 Yes, 0 No)] -- E. Budget Amendment #25-86:

To certify additional revenue from county court costs received and increase the Language

Access Fund budget for witness/trial expenses for additional interpretation cost.

Item F: The reimbursement to the Guadalupe County Youth Show for one-fourth of the paving

services provided by Lone Star Paving Company at the Seguin Fairgrounds Facilities,

utilizing funds from the hotel occ -- F. The reimbursement to the Guadalupe County Youth

Show for one-fourth of the paving services provided by Lone Star Paving Company at the

Seguin Fairgrounds Facilities, utilizing funds from the hotel occupancy tax.

Item F: Budget Amendment #26-1 [Vote: PASSED (5 Yes, 0 No)] -- F. Budget Amendment #26-1: To

change the type of vehicle designated in the FY26 budget for the Sheriff's Office from Chevy

Tahoes (6) to Police Package Pickup Trucks (6).

Item G: The 2026 Renewal Notice and Benefit Confirmation for the Transamerica Life Insurance

Company & Retiree Rx Care prescription drug coverages. -- G. The 2026 Renewal Notice and

Benefit Confirmation for the Transamerica Life Insurance Company & Retiree Rx Care

prescription drug coverages.

Item G: The Capital Project Fund Bill List. -- G. The Capital Project Fund Bill List.

Item H: The 2026 Administrative Services and Stop-Loss Agreements between the Texas

Association of Counties Health and Employee Benefits Pool and Guadalupe County. [Vote:

PASSED (5 Yes, 0 No)] -- H. The 2026 Administrative Services and Stop-Loss Agreements

between the Texas Association of Counties Health and Employee Benefits Pool and Guadalupe

County.

Item I: The Interlocal Agreement for Fire Protection Services between Guadalupe County and

the City of Cibolo. [Vote: PASSED (5 Yes, 0 No)] -- I. The Interlocal Agreement for Fire

Protection Services between Guadalupe County and the City of Cibolo.

Item J: The Agreement to Furnish Fire Protection and Related Emergency Services between

Guadalupe County and the New Berlin Volunteer Fire Department. [Vote: PASSED (5 Yes, 0 No)]

-- J. The Agreement to Furnish Fire Protection and Related Emergency Services between

Guadalupe County and the New Berlin Volunteer Fire Department.

Item K: Accept the donation of approximately $300 worth of clothing from an anonymous donor

to the Juvenile Services Department. -- K. Accept the donation of approximately $300 worth

of clothing from an anonymous donor to the Juvenile Services Department.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe

County (Guadalupe County, Texas) convened on 2025-10-14, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.co.guadalupe.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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