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SOUTHWEST ISD (BEXAR COUNTY, TX)

SOUTHWEST ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SOUTHWEST ISD (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 14,868 residents 2026-06-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SOUTHWEST ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-16

Total Indexed Docket Items 54 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SOUTHWEST ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call meeting to order/Roll call Action Items PASSED (7-0)

II: Invocation and Pledges of Allegiance General General

III: Recognitions Attachments: ( 1 ) Recognitions for Ju General General

IV: Public general comments and/or comments related to p General General

IX: Curriculum & Instruction No items under this section General General

V: Consent Agenda Consent PASSED (7-0)

V.A: Review approval of minutes: Consent PASSED (7-0)

V.A.1: Regular meeting of May 19, 2026 Attachments: ( 1 General General

V.B: Consider approval of overnight trips. Action Items PASSED (7-0)

V.B.1: Gear UP All In 2024 Texas Leadership Summit in Au General General

V.B.2: Gear UP All In 2025 Texas Leadership Summit to Au General General

V.B.3: Gear UP All In 2024: UT Austin Dell Medical Schoo General General

V.B.4: Gear UP All In 2024: GeoFORCE in Austin, Texas At General General

V.C: Board amendment Attachments: ( 2 ) Background Budg General General

V.D: Consider approval of a contract with the National I Action Items PASSED (7-0)

V.E: Consider approval of Region 20 Education Service Ce Action Items PASSED (7-0)

V.F: Consider award of RFP 2526-105 Charter Bus Service Action Items PASSED (7-0)
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SOUTHWEST ISD -- SOUTHWEST ISD Board of Trustees Regular Meeting (Continued)

V.G: Consider approval of the revised 2026-2027 CAST STE Action Items PASSED (7-0)

V.H: Consider approval to purchase the Frontline Educati Action Items PASSED (7-0)

VI: Items of Information General General

V.I: Consider approval of Child Nutrition Food and Non-F Action Items PASSED (7-0)

VI.A: Construction update Report on various projects thr Reports Reports

VI.B: Monthly tax report Attachments: ( 1 ) BOARDREPORT Reports Reports

VI.C: Monthly financial report Attachments: ( 1 ) May 20 Reports Reports

VI.D: Monthly investment report Attachments: ( 1 ) May 2 Reports Reports

VI.E: Report on gifts & bequests Attachments: ( 1 ) Gift Reports Reports

VI.F: Enrollment report Attachments: ( 1 ) District-Enro Reports Reports

VI.G: Review purchases over $100,000 Attachments: ( 1 ) General General

VI.H: Southwest ISD Education Foundation Annual report A Reports Reports

VII: Administration & Human Resources General General

VI.I: Partnership with Teach For America Attachments: ( General General

VII.A: Consider approval of revisions to Board policies Action Items PASSED (7-0)

VIII: Business & Finance General General

VIII.A: Consider approval of the ESSA Consolidated Feder Action Items PASSED (7-0)

VIII.B: Consider approval of change order #2 for the Chi Action Items PASSED (7-0)

VIII.C: Consider and take possible action to approve eng Action Items PASSED (7-0)

VIII.D: Consider and take possible action to approve eng Action Items PASSED (7-0)

VIII.E: Consider and take possible action on Application Action Items PASSED (7-0)

VIII.F: Consider approval of Southwest ISD Education Fou Action Items PASSED (7-0)

VIII.G: Consider approval of PA Intercom replacement at Action Items PASSED (7-0)

VI.J: TASB Employee Survey Results Attachments: ( 2 ) TA General General

VI.K: First read of revisions to the board policies FDA General General

VI.L: Budget Update Attachments: ( 1 ) Board Background Reports Reports

VI.M: Demographic Study Update Attachments: ( 1 ) Demogr Reports Reports

VI.N: Temporary Pause and Recalibration of the Secondary General General

X: Special Programs General General

X.A: Consider approval of a legal service contract for M Action Items PASSED (7-0)

XI: Closed session As permitted by Sections, 551.001-551 Executive Session Executive Session

XI.A: Pursuant to Texas Government Code 551.074, discuss Action Items PASSED (7-0)

XI.B: Consultation with legal counsel regarding Applicat General General
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SOUTHWEST ISD -- SOUTHWEST ISD Board of Trustees Regular Meeting (Continued)

XII: Reconvene from closed session for action relative t Action Items PASSED (7-0)

XII.A: Superintendent's recommendations on personnel and Action Items PASSED (7-0)

XIII: Other business General General

XIV: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call meeting to order/Roll call [Vote: PASSED (7 Yes, 0 No)] -- I. Call meeting to

order/Roll call

Item II: Invocation and Pledges of Allegiance -- II. Invocation and Pledges of Allegiance

Item III: Recognitions Attachments: ( 1 ) Recognitions for June 16, 2026 6/9/2026 at 11:00

AM -- III. Recognitions Attachments: ( 1 ) Recognitions for June 16, 2026 6/9/2026 at 11:00

AM

Item IV: Public general comments and/or comments related to posted agenda items. -- IV.

Public general comments and/or comments related to posted agenda items.

Item IX: Curriculum & Instruction No items under this section. -- IX. Curriculum &

Instruction No items under this section.

Item V: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- V. Consent Agenda

Item V.A: Review approval of minutes: [Vote: PASSED (7 Yes, 0 No)] -- V.A. Review approval

of minutes:

Item V.A.1: Regular meeting of May 19, 2026 Attachments: ( 1 ) M5-19-2026 6/3/2026 at 9:35

AM -- V.A.1. Regular meeting of May 19, 2026 Attachments: ( 1 ) M5-19-2026 6/3/2026 at 9:35

AM

Item V.B: Consider approval of overnight trips. [Vote: PASSED (7 Yes, 0 No)] -- V.B.

Consider approval of overnight trips.

Item V.B.1: Gear UP All In 2024 Texas Leadership Summit in Austin, Texas Attachments: ( 2 )

Gear Up SWHS & SWLHS (AI 2024 Texas Student Leadership Summit) 6/9/2026 at 1:31 PM Gear UP

SWHS & SWLHS AI 2024 Texas Leadership Summit 6/9/2026 at 1:29 PM -- V.B.1. Gear UP All In

2024 Texas Leadership Summit in Austin, Texas Attachments: ( 2 ) Gear Up SWHS & SWLHS (AI

2024 Texas Student Leadership Summit) 6/9/2026 at 1:31 PM Gear UP SWHS & SWLHS AI 2024 Texas

Leadership Summit 6/9/2026 at 1:29

Item V.B.2: Gear UP All In 2025 Texas Leadership Summit to Austin, Texas for Scobee, McNair,

Resnik and McAuliffe Middle Schools. Attachments: ( 2 ) Gear Up SCO MCN RES MCA (AI 2025

Texas Leadership Summit) 6/9/2026 at 1:42 PM Gear UP SCO MCN RES MCA AI 2025 Texas

Leadership Summit 6/9/2026 at 1:42 PM -- V.B.2. Gear UP All In 2025 Texas Leadership Summit

to Austin, Texas for Scobee, McNair, Resnik and McAuliffe Middle Schools. Attachments: ( 2 )

Gear Up SCO MCN RES MCA (AI 2025 Texas Leadership Summit) 6/9/2026 at 1:42 PM Gear UP SCO

MCN RE

Item V.B.3: Gear UP All In 2024: UT Austin Dell Medical School for Southwest High School,

Southwest Legacy High School, and CAST STEM in Austin, Texas Attachments: ( 2 ) Gear UP (AI

2024 Dell Medical Camp) 6/9/2026 at 1:48 PM Dell Medical Camp AI 2024 6/9/2026 at 1:48 PM --
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SOUTHWEST ISD -- SOUTHWEST ISD Board of Trustees Regular Meeting (Continued)

V.B.3. Gear UP All In 2024: UT Austin Dell Medical School for Southwest High School,

Southwest Legacy High School, and CAST STEM in Austin, Texas Attachments: ( 2 ) Gear UP (AI

2024 Dell Medical Camp) 6/9/2026 at 1:48 PM Dell Medical Camp

Item V.B.4: Gear UP All In 2024: GeoFORCE in Austin, Texas Attachments: ( 2 ) Gear UP Texas

GeoFORCE) Trip Austin, Texas BB (1) 6/9/2026 at 1:58 PM GeoFORCE AI 2024 6/9/2026 at 1:59 PM

-- V.B.4. Gear UP All In 2024: GeoFORCE in Austin, Texas Attachments: ( 2 ) Gear UP Texas

GeoFORCE) Trip Austin, Texas BB (1) 6/9/2026 at 1:58 PM GeoFORCE AI 2024 6/9/2026 at 1:59 PM

Item V.C: Board amendment Attachments: ( 2 ) Background Budget Amendment #10 6/8/2026 at

8:38 AM BA#10 6-16-2026 6/8/2026 at 8:38 AM -- V.C. Board amendment Attachments: ( 2 )

Background Budget Amendment #10 6/8/2026 at 8:38 AM BA#10 6-16-2026 6/8/2026 at 8:38 AM

Item V.D: Consider approval of a contract with the National Institute for Excellence in

Teaching (NIET) for the LASO 4 PREP Program Allotment for Mentoring. Attachments: ( 1 )

Board Background NIET for Mentoring-PREP Allotment 5/14/2026 at 1:50 PM [Vote: PASSED (7

Yes, 0 No)] -- V.D. Consider approval of a contract with the National Institute for

Excellence in Teaching (NIET) for the LASO 4 PREP Program Allotment for Mentoring.

Attachments: ( 1 ) Board Background NIET for Mentoring-PREP Allotment 5/14/2026 at 1:50

Item V.E: Consider approval of Region 20 Education Service Center Cooperative Commitments

for the 2026-2027 school year. Attachments: ( 1 ) Consider approval of Region 20 Education

Service Center Cooperative Commitments for the 2026-2027 school year 6/3/2026 at 9:08 AM

[Vote: PASSED (7 Yes, 0 No)] -- V.E. Consider approval of Region 20 Education Service Center

Cooperative Commitments for the 2026-2027 school year. Attachments: ( 1 ) Consider approval

of Region 20 Education Service Center Cooperative Commitments for the 2026-2027 school

Item V.F: Consider award of RFP 2526-105 Charter Bus Service Attachments: ( 2 ) Board

Background RFP 2526-105 Charter Bus Service 6/1/2026 at 3:34 PM RFP 2526-105 Charter Bus

Service Tabulations 6/1/2026 at 3:34 PM [Vote: PASSED (7 Yes, 0 No)] -- V.F. Consider award

of RFP 2526-105 Charter Bus Service Attachments: ( 2 ) Board Background RFP 2526-105 Charter

Bus Service 6/1/2026 at 3:34 PM RFP 2526-105 Charter Bus Service Tabulations 6/1/2026 at

3:34 PM

Item V.G: Consider approval of the revised 2026-2027 CAST STEM High School calendar.

Attachments: ( 2 ) BB Consider approval revision 2026-2027 CAST STEM High School Calendar

(1) 6/3/2026 at 11:05 AM 2026-2027 CAST STEM School Calendar (4) 6/3/2026 at 11:05 AM [Vote:

PASSED (7 Yes, 0 No)] -- V.G. Consider approval of the revised 2026-2027 CAST STEM High

School calendar. Attachments: ( 2 ) BB Consider approval revision 2026-2027 CAST STEM High

School Calendar (1) 6/3/2026 at 11:05 AM 2026-2027 CAST STEM School Calendar (4) 6/3/2

Item V.H: Consider approval to purchase the Frontline Education Business Solutions

subscription. Attachments: ( 1 ) Background Consider approval to purchase the Frontline

Education Business Solutions subscription 2026 6/4/2026 at 10:53 AM [Vote: PASSED (7 Yes, 0

No)] -- V.H. Consider approval to purchase the Frontline Education Business Solutions

subscription. Attachments: ( 1 ) Background Consider approval to purchase the Frontline

Education Business Solutions subscription 2026 6/4/2026 at 10:53 AM

Item VI: Items of Information -- VI. Items of Information

Item V.I: Consider approval of Child Nutrition Food and Non-Food Item purchases for the

2026-2027 School Year. Attachments: ( 1 ) Background for Food and Non-food Purchases
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SOUTHWEST ISD -- SOUTHWEST ISD Board of Trustees Regular Meeting (Continued)

2026-2027 (1) 6/4/2026 at 2:34 PM [Vote: PASSED (7 Yes, 0 No)] -- V.I. Consider approval of

Child Nutrition Food and Non-Food Item purchases for the 2026-2027 School Year. Attachments:

( 1 ) Background for Food and Non-food Purchases 2026-2027 (1) 6/4/2026 at 2:34 PM

Item VI.A: Construction update Report on various projects throughout the district. -- VI.A.

Construction update Report on various projects throughout the district.

Item VI.B: Monthly tax report Attachments: ( 1 ) BOARDREPORT May 2026 6/8/2026 at 8:33 AM --

VI.B. Monthly tax report Attachments: ( 1 ) BOARDREPORT May 2026 6/8/2026 at 8:33 AM

Item VI.C: Monthly financial report Attachments: ( 1 ) May 2026 Financial Report 6/8/2026 at

8:35 AM -- VI.C. Monthly financial report Attachments: ( 1 ) May 2026 Financial Report

6/8/2026 at 8:35 AM

Item VI.D: Monthly investment report Attachments: ( 1 ) May 2026 INVESTMENT REPORT 6/8/2026

at 8:37 AM -- VI.D. Monthly investment report Attachments: ( 1 ) May 2026 INVESTMENT REPORT

6/8/2026 at 8:37 AM

Item VI.E: Report on gifts & bequests Attachments: ( 1 ) Gifts and Bequests May 2026

6/8/2026 at 8:36 AM -- VI.E. Report on gifts & bequests Attachments: ( 1 ) Gifts and

Bequests May 2026 6/8/2026 at 8:36 AM

Item VI.F: Enrollment report Attachments: ( 1 ) District-EnrollmentCounts 6/8/2026 at 11:12

AM -- VI.F. Enrollment report Attachments: ( 1 ) District-EnrollmentCounts 6/8/2026 at 11:12

AM

Item VI.G: Review purchases over $100,000 Attachments: ( 1 ) Purchases over 100K May 2026

6/8/2026 at 8:37 AM -- VI.G. Review purchases over $100,000 Attachments: ( 1 ) Purchases

over 100K May 2026 6/8/2026 at 8:37 AM

Item VI.H: Southwest ISD Education Foundation Annual report Attachments: ( 1 ) Southwest ISD

Education Annual Report 6/4/2026 at 2:01 PM -- VI.H. Southwest ISD Education Foundation

Annual report Attachments: ( 1 ) Southwest ISD Education Annual Report 6/4/2026 at 2:01 PM

Item VII: Administration & Human Resources -- VII. Administration & Human Resources

Item VI.I: Partnership with Teach For America Attachments: ( 2 ) Teach For America 6/3/2026

at 11:45 AM Teach For America 2026 6/9/2026 at 3:48 PM -- VI.I. Partnership with Teach For

America Attachments: ( 2 ) Teach For America 6/3/2026 at 11:45 AM Teach For America 2026

6/9/2026 at 3:48 PM

Item VII.A: Consider approval of revisions to Board policies FDA (LOCAL) and FDB (LOCAL).

Attachments: ( 3 ) II Board Policy FDA Local (2) 6/9/2026 at 12:51 PM FDA(R)-X (2) (1) (2)

6/9/2026 at 12:56 PM FDB(LOCAL) 6/9/2026 at 12:52 PM [Vote: PASSED (7 Yes, 0 No)] -- VII.A.

Consider approval of revisions to Board policies FDA (LOCAL) and FDB (LOCAL). Attachments: (

3 ) II Board Policy FDA Local (2) 6/9/2026 at 12:51 PM FDA(R)-X (2) (1) (2) 6/9/2026 at

12:56 PM FDB(LOCAL) 6/9/2026 at 12:52 PM

Item VIII: Business & Finance -- VIII. Business & Finance

Item VIII.A: Consider approval of the ESSA Consolidated Federal Grant Application

Attachments: ( 1 ) BB_ 2026-27 Consider approval of ESSA Consolidated Federal Grant

Application 6/3/2026 at 9:39 AM [Vote: PASSED (7 Yes, 0 No)] -- VIII.A. Consider approval of

the ESSA Consolidated Federal Grant Application Attachments: ( 1 ) BB_ 2026-27 Consider
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SOUTHWEST ISD -- SOUTHWEST ISD Board of Trustees Regular Meeting (Continued)

approval of ESSA Consolidated Federal Grant Application 6/3/2026 at 9:39 AM

Item VIII.B: Consider approval of change order #2 for the Child Nutrition Freezer Addition

and Renovation Project. Attachments: ( 1 ) Consider Approval of Change Order 2 for the Child

Nutrition Freezer Addition and Renovation Project CREDIT 6-16-26 6/3/2026 at 1:55 PM [Vote:

PASSED (7 Yes, 0 No)] -- VIII.B. Consider approval of change order #2 for the Child

Nutrition Freezer Addition and Renovation Project. Attachments: ( 1 ) Consider Approval of

Change Order 2 for the Child Nutrition Freezer Addition and Renovation Project CREDIT 6-16

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SOUTHWEST ISD

(Bexar County, Texas) convened on 2026-06-16, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.swisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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