TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET

GUADALUPE COUNTY (GUADALUPE COUNTY, TX)

Guadalupe County Commissioners Court
REGULAR Session Agenda Docket for Guadalupe County (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

POPULATION SERVED
175,241 residents

MEETING DATE
2025-04-15

TX- AGENDA- 2025- 04- 15

Meeting Session Title

Session Classification & Date

Total Indexed Docket Iltems

2. EXECUTIVE SESSION & DOCKET SUMMARY

34 agenda items

Guadalupe County Commissioners Court

REGULAR SESSION | 2025-04-15

34 verbatim agenda items parsed directly from Guadalupe County Commissioners Court Granicus
docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1:

B R S S S S

Call to Order.

: Pledges to U.S. and Texas Flags and Silent Prayer.

: Citizens to be heard.

: Proclamations

: PRESENTATION

: CONSENT ITEMS

: ACTION ITEMS

: Announcement of Upcoming Guadalupe County Public Even

: Motion to Adjourn.

Members of the public will be entitled to participate
Recognizing Animal Care and Control Appreciation Week
The 2024 Region 8 Public Health Activity Annual Repor
The PCA Bill List and Jury Register.

The Order authorizing Waste Management, Inc, to use p
The Request for a Variance from the requirements of S

The EBA List.

CATEGORY / FISCAL NOTE
Proclamations
Proclamations
Proclamations
Proclamations
Proclamations
Consent Agenda
Action Items
Action Iltems
Action Items
Action Items
Proclamations
Proclamations
Consent Agenda
Action ltems
Action Items

Consent Agenda
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ACTION / VOTE
PASSED (5-0)
Proclamations
Proclamations
Proclamations
Proclamations
Consent Agenda
PASSED (5-0)
Action Items
Action Items
Action Items
Proclamations
Proclamations
Consent Agenda
PASSED (5-0)
Action Items

Consent Agenda
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

B: Recognizing Telecommunicators Week, April 13-19, 2025
C: The agreement with Soch, Inc. to purchase Integra Ele

C: Accept the donation of 300 reuseable shopping bags, v

D: The Engagement Letter and 7th Amendment to the Agreem
D: In accordance with the Guadalupe County Travel Policy

E: The Professional Design Additional Services Fee Propo

E: The Excavation Permit Requests for the following Coun

T

: The final plat of the Thompson Addition, establishing

G: The final plat of Molly & Mia's Place subdivision, es

H: The request by the Guadalupe County Sheriff to tempor
I: Authorize the Jail's contracted Licensed Medical prac

J: The Memorandum of Understanding regarding Internet Cr
K: The Order to Advertise and Request for Proposals spec
L: The Order to Advertise and Request for Qualifications

M: The Order to Advertise and Request for Qualifications

N: The Order to Advertise and Invitation for Bid specifi

O: The Development Agreement with Palomino Alpha, LLC.

P: The Bill List(s).

Proclamations

Action ltems

Consent Agenda

Consent Agenda

Action ltems

Action ltems

Consent Agenda

Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

Proclamations

PASSED (5-0)

Consent Agenda

PASSED (5-0)
PASSED (5-0)

Action ltems

Consent Agenda

Action Items

Action Items

Action Items

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

Action ltems

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (5 Yes, 0 No)] -- 1. Call to Order.

Item 2: Pledges to U.S. and Texas Flags and Silent Prayer. -- 2. Pledges to U.S. and Texas
Flags and Silent Prayer.

Iltem 3: Citizens to be heard. -- 3. Citizens to be heard.

Item 4: Proclamations -- 4. Proclamations: Discussion and possible motion relative to the
following:

Iltem 5: PRESENTATION -- 5. PRESENTATION:

Item 6: CONSENT ITEMS -- 6. CONSENT ITEMS: The following may be acted upon in one motion. A
Commissioner, the County Judge, or a Citizen may request items to be pulled for separate
discussion and/or action:

Iltem 7: ACTION ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 7. ACTION ITEMS: Discussion and
possible motion relative to:

Item 8: Announcement of Upcoming Guadalupe County Public Events. -- 8. Announcement of
Upcoming Guadalupe County Public Events.

Item 9: Motion to Adjourn. -- 9. Motion to Adjourn.
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Item A: Members of the public will be entitled to participate and address the governmental

body during any telephonic or videoconference meeting. Meeting ID -- A. Members of the

public will be entitled to participate and address the governmental body during any

telephonic or videoconference meeting. Meeting ID: 351 037 7057 Passcode: 638728 Join Zoom
Meeting https://usO6web.zoom.us/j/3

Item A: Recognizing Animal Care and Control Appreciation Week, April 13-19, 2025, in
Guadalupe County. -- A. Recognizing Animal Care and Control Appreciation Week, April 13-19,
2025, in Guadalupe County.

Item A: The 2024 Region 8 Public Health Activity Annual Report for Guadalupe County by the
Texas Department of State Health Services. -- A. The 2024 Region 8 Public Health Activity
Annual Report for Guadalupe County by the Texas Department of State Health Services.

Item A: The PCA Bill List and Jury Register. -- A. The PCA Bill List and Jury Register.

Item A: The Order authorizing Waste Management, Inc, to use proceeds of tax-exempt bonds to
fund costs associated with improvements to solid waste disposal facilities in Guadalupe

County. [Vote: PASSED (5 Yes, 0 No)] -- A. The Order authorizing Waste Management, Inc, to
use proceeds of tax-exempt bonds to fund costs associated with improvements to solid waste
disposal facilities in Guadalupe County.

Item B: The Request for a Variance from the requirements of Section X B2-Lot Restrictions,
Section IX F7-Major Thoroughfare Plan-Road Classifications, and Section X C3 Minimum Right
of Way in the Guadalupe C -- B. The Request for a Variance from the requirements of Section
IX B2-Lot Restrictions, Section IX F7-Major Thoroughfare Plan-Road Classifications, and
Section X C3 Minimum Right of Way in the Guadalupe County Subdivision Regulations for 197

Iltem B: The EBA List. -- B. The EBA List.

Item B: Recognizing Telecommunicators Week, April 13-19, 2025, in Guadalupe County. -- B.
Recognizing Telecommunicators Week, April 13-19, 2025, in Guadalupe County.

Iltem C: The agreement with Soch, Inc. to purchase Integra Election Management Software to
provide a single management option for various critical election tasks. [Vote: PASSED (5
Yes, 0 No)] -- C. The agreement with Soch, Inc. to purchase Integra Election Management
Software to provide a single management option for various critical election tasks.

Item C: Accept the donation of 300 reuseable shopping bags, valued at $225.00, from HEB to
the Environmental Health Department for distribution at Earth Day. -- C. Accept the donation
of 300 reuseable shopping bags, valued at $225.00, from HEB to the Environmental Health
Department for distribution at Earth Day.

Iltem D: The Engagement Letter and 7th Amendment to the Agreement with Gabriel, Roeder, Smith
& Company, for the December 31, 2024, OPEB valuation and the GASB 75 valuation reports for
fiscal years ending 2025 [Vote: PASSED (5 Yes, 0 No)] -- D. The Engagement Letter and 7th
Amendment to the Agreement with Gabriel, Roeder, Smith & Company, for the December 31, 2024,
OPEB valuation and the GASB 75 valuation reports for fiscal years ending 2025 and 2026.

Item D: In accordance with the Guadalupe County Travel Policy, authorization for the
following individuals to travel out-of-state [Vote: PASSED (5 Yes, 0 No)] -- D. In
accordance with the Guadalupe County Travel Policy, authorization for the following
individuals to travel out-of-state: Up to three (3) people from the County Clerk's office
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

for educational training at the International Association of

Item E: The Professional Design Additional Services Fee Proposal from Dockery Architecture
for the Marion Building Renovation. -- E. The Professional Design Additional Services Fee
Proposal from Dockery Architecture for the Marion Building Renovation.

Item E: The Excavation Permit Requests for the following County Roads -- E. The Excavation
Permit Requests for the following County Roads: Single Oak Road, Precinct 4; Windy Hill,
Still Meadow Road, and Pine Meadow Road, Precinct 1; Airport Road, Precinct 2; Westmeyer
Road, Precinct 2; Leissner School Road & Elm

Item F: The final plat of the Thompson Addition, establishing lot 1, located in Precinct 2.
-- F. The final plat of the Thompson Addition, establishing lot 1, located in Precinct 2.

Item G: The final plat of Molly & Mia's Place subdivision, establishing lots 1-2, Precinct
1. -- G. The final plat of Molly & Mia's Place subdivision, establishing lots 1-2, Precinct
1.

Item H: The request by the Guadalupe County Sheriff to temporarily substitute an increased
total of eight (8) unfilled Patrol Deputy positions with up to eight (8) Un-Certified/Cadet
positions and sponsor sai -- H. The request by the Guadalupe County Sheriff to temporarily
substitute an increased total of eight (8) unfilled Patrol Deputy positions with up to eight

(8) Un-Certified/Cadet positions and sponsor said persons' training costs with the AA

Item I: Authorize the Jail's contracted Licensed Medical practitioner availability to a
cellular phone for contact for emergency treatment. [Vote: PASSED (5 Yes, 0 No)] -- I.
Authorize the Jail's contracted Licensed Medical practitioner availability to a cellular
phone for contact for emergency treatment.

Item J: The Memorandum of Understanding regarding Internet Crimes Against Children Task
force activities between the Office of the Attorney General of Texas and Guadalupe County
Sheriff's Office and authorize [Vote: PASSED (5 Yes, 0 No)] -- J. The Memorandum of
Understanding regarding Internet Crimes Against Children Task force activities between the
Office of the Attorney General of Texas and Guadalupe County Sheriff's Office and authorize
the Sheriff to sign the agreement.

Item K: The Order to Advertise and Request for Proposals specifications for RFP 25-19,
Turnkey Pipe and Culvert Services. [Vote: PASSED (5 Yes, 0 No)] -- K. The Order to Advertise
and Request for Proposals specifications for RFP 25-19, Turnkey Pipe and Culvert Services.

Item L: The Order to Advertise and Request for Qualifications specifications for RFQ 25-22,
Core Testing. [Vote: PASSED (5 Yes, 0 No)] -- L. The Order to Advertise and Request for
Qualifications specifications for RFQ 25-22, Core Testing.

Item M: The Order to Advertise and Request for Qualifications specifications for RFQ 25-23,
Construction Manager at Risk (CMAR) - Marion Building Remodel. [Vote: PASSED (5 Yes, 0 No)]
-- M. The Order to Advertise and Request for Qualifications specifications for RFQ 25-23,
Construction Manager at Risk (CMAR) - Marion Building Remodel.

Item N: The Order to Advertise and Invitation for Bid specifications for IFB 25-24, Bridge
Construction - East Walnut Street at Geronimo Creek. [Vote: PASSED (5 Yes, 0 No)] -- N. The
Order to Advertise and Invitation for Bid specifications for IFB 25-24, Bridge Construction

- East Walnut Street at Geronimo Creek.
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Item O: The Development Agreement with Palomino Alpha, LLC. [Vote: PASSED (5 Yes, 0 No)] --
O. The Development Agreement with Palomino Alpha, LLC.

Item P: The Bill List(s). -- P. The Bill List(s).

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe
County (Guadalupe County, Texas) convened on 2025-04-15, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. guadal upe. t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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