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GUADALUPE COUNTY (GUADALUPE COUNTY, TX)

Guadalupe County Commissioners Court
REGULAR Session Agenda Docket for Guadalupe County (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 175,241 residents 2024-08-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Guadalupe County Commissioners Court

Session Classification & Date REGULAR SESSION | 2024-08-13

Total Indexed Docket Items 25 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

25 verbatim agenda items parsed directly from Guadalupe County Commissioners Court Granicus
docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order.
2: Pledges to U.S. and Texas Flags and Silent Prayer.
3: Citizens to be heard.
4: CONSENT ITEMS
5: ACTION ITEMS
6: Announcement of Upcoming Guadalupe County Public Even
7: EXECUTIVE SESSION (DISCUSSION ONLY
8: Motion to Adjourn.
. In compliance with Texas Transportation Code Section
: Budget Amendments.
: Approve publication of proposed increases of salaries

: The BIll Lists.

: Set the Guadalupe County Proposed Tax Rate for the 20

A
A
B
B
C: The EBA List.
C
D: The Guaranteed Maximum Price Amendment to the Constru
D

: The Auditor's Monthly Report for June 2024.

Consent Agenda
Consent Agenda
Consent Agenda
Consent Agenda
Action Items
Action Items
Executive Session
Executive Session
Action Items
Consent Agenda
Action Items
Consent Agenda
Consent Agenda
Action ltems
Action Items

Consent Agenda
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PASSED (5-0)
Consent Agenda
Consent Agenda
Consent Agenda
PASSED (5-0)
Action Items
Executive Session
Executive Session
Action Items
PASSED (5-0)
PASSED (5-0)
Consent Agenda
Consent Agenda
Action Items
PASSED (5-0)

Consent Agenda
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

E: Reallocation of ARPA Funds to cover the remaining cos Action Items Action Items

E: Treasurer's Monthly and Investment Report June 2024. Consent Agenda Consent Agenda
F: Authorize pre-payment of $2,845.50 to Absolute Commun Consent Agenda PASSED (5-0)

F: The Interlocal Agreement between the City of San Marc Action Items PASSED (5-0)

G: Review the evaluation scores for the submitted propos Action Items PASSED (5-0)

G: Authorize pre-payment to IT1 for the purchase of 72 i Consent Agenda PASSED (5-0)

H: The Excavation Permit Requests for the following road Consent Agenda Consent Agenda
i: 5225 Jakes Colony Road; and Consent Agenda Consent Agenda
I: The Resolution to adopt the Guadalupe County Investme Action Items PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (5 Yes, 0 No)] -- 1. Call to Order.

Item 2: Pledges to U.S. and Texas Flags and Silent Prayer. -- 2. Pledges to U.S. and Texas
Flags and Silent Prayer.

Iltem 3: Citizens to be heard. -- 3. Citizens to be heard.

Item 4: CONSENT ITEMS -- 4. CONSENT ITEMS: The following may be acted upon in one motion. A
Commissioner, the County Judge, or a Citizen may request items to be pulled for separate
discussion and/or action:

Item 5: ACTION ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 5. ACTION ITEMS: Discussion and
possible motion relative to:

Item 6: Announcement of Upcoming Guadalupe County Public Events. -- 6. Announcement of
Upcoming Guadalupe County Public Events.

Item 7: EXECUTIVE SESSION (DISCUSSION ONLY -- 7. EXECUTIVE SESSION (DISCUSSION ONLY: CLOSED
TO THE PUBLIC) (Pursuant to Chapter 551, Texas Government Code): EXECUTIVE SESSION ITEMS MAY
BE DISCUSSED AND ACTED UPON, IF APPROPRIATE, IN OPEN SESSION

Item 8: Motion to Adjourn. -- 8. Motion to Adjourn.

Item A: In compliance with Texas Transportation Code Section 251.052, the Quit Claim Deeds

to adjacent property owners relative to a 0.323-acre tract of land being an unused portion

of New Youngsford Road in -- A. In compliance with Texas Transportation Code Section

251.052, the Quit Claim Deeds to adjacent property owners relative to a 0.323-acre tract of

land being an unused portion of New Youngsford Road in the Moses Baker Survey, A-4, Guadalup

Item A: Budget Amendments. [Vote: PASSED (5 Yes, 0 No)] -- A. Budget Amendments.

Item B: Approve publication of proposed increases of salaries, expenses, or allowances for
elected county or precinct officials. [Vote: PASSED (5 Yes, 0 No)] -- B. Approve publication
of proposed increases of salaries, expenses, or allowances for elected county or precinct
officials.

Iltem B: The Bill Lists. -- B. The Bill Lists.
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Item C: The EBA List. -- C. The EBA List.

Item C: Set the Guadalupe County Proposed Tax Rate for the 2024 tax year. -- C. Set the
Guadalupe County Proposed Tax Rate for the 2024 tax year.

Item D: The Guaranteed Maximum Price Amendment to the Construction Manager-at-Risk contract
with The Koehler Company for the renovation of the County-owned building located at 3521 N.
Hwy. 123 Bypass, in Segu [Vote: PASSED (5 Yes, 0 No)] -- D. The Guaranteed Maximum Price
Amendment to the Construction Manager-at-Risk contract with The Koehler Company for the
renovation of the County-owned building located at 3521 N. Hwy. 123 Bypass, in Seguin.

Item D: The Auditor's Monthly Report for June 2024. -- D. The Auditor's Monthly Report for
June 2024.

Item E: Reallocation of ARPA Funds to cover the remaining cost for the Zorn Public Safety
Radio Communications Project. -- E. Reallocation of ARPA Funds to cover the remaining cost
for the Zorn Public Safety Radio Communications Project.

Item E: Treasurer's Monthly and Investment Report June 2024. -- E. Treasurer's Monthly and
Investment Report June 2024.

Item F: Authorize pre-payment of $2,845.50 to Absolute Communications for 6 Axis PTZ Cameras
for the Justice Center. [Vote: PASSED (5 Yes, 0 No)] -- F. Authorize pre-payment of
$2,845.50 to Absolute Communications for 6 Axis PTZ Cameras for the Justice Center.

Item F: The Interlocal Agreement between the City of San Marcos and Guadalupe County for the
funding of the Zorn Public Safety Radio Communications Project. [Vote: PASSED (5 Yes, 0 No)]
-- F. The Interlocal Agreement between the City of San Marcos and Guadalupe County for the
funding of the Zorn Public Safety Radio Communications Project.

Item G: Review the evaluation scores for the submitted proposals to RFP 24-20 Moving
Services and authorize Purchasing to negotiate a contract with the selected vendor(s).

[Vote: PASSED (5 Yes, 0 No)] -- G. Review the evaluation scores for the submitted proposals
to RFP 24-20 Moving Services and authorize Purchasing to negotiate a contract with the
selected vendor(s).

Item G: Authorize pre-payment to IT1 for the purchase of 72 in car cameras for the 365Labs
project. [Vote: PASSED (5 Yes, 0 No)] -- G. Authorize pre-payment to IT1 for the purchase of
72 in car cameras for the 365Labs project.

Item H: The Excavation Permit Requests for the following roads in Precinct 4 -- H. The
Excavation Permit Requests for the following roads in Precinct 4: i. 5225 Jakes Colony Road;
and ii. S. Santa Clara Road.

Item i: 5225 Jakes Colony Road; and -- i. 5225 Jakes Colony Road; and

Item I: The Resolution to adopt the Guadalupe County Investment Policy and Strategies, set
the Investment Advisory Committee, and Appoint the Investment Officer for 2024-2025. [Vote:
PASSED (5 Yes, 0 No)] -- I. The Resolution to adopt the Guadalupe County Investment Policy
and Strategies, set the Investment Advisory Committee, and Appoint the Investment Officer
for 2024-2025.
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe
County (Guadalupe County, Texas) convened on 2024-08-13, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. guadal upe. t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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