
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-06-15

SPLENDORA ISD (MONTGOMERY COUNTY, TX)

SPLENDORA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SPLENDORA ISD (Montgomery County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 5,899 residents 2026-06-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SPLENDORA ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-15

Total Indexed Docket Items 45 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SPLENDORA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order Action Items PASSED (7-0)

II: Audience General General

III: Closed Session from 6:00 to 7:00 PM Executive Session Executive Session

III.A: Safety - Section 551.076 General General

III.B: Personnel - Section 551.074 General General

III.B.1: Resignation(s)/Retirement(s)/New Hire(s) General General

III.B.2: Consider renewals, non-renewals, and terminatio Action Items PASSED (7-0)

III.C: Real Estate - Section 551.072 General General

III.D: Consultation with Attorney - Section 551.071 General General

IV: Reconvene from Closed Session 7:00 PM Executive Session Executive Session

IX: Superintendent's Report Reports Reports

IX.A: Receive Enrollment Report Reports Reports

V: Board Protocol, Invocation, Pledge & Good Things General General

V.A: Board Leadership Guidelines & Code of Ethics Attach General General

V.B: Invocation General General

V.C: U.S. & State of Texas Pledge of Allegiance General General

V.D: Good Things General General
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SPLENDORA ISD -- SPLENDORA ISD Board of Trustees Regular Meeting (Continued)

VI: Strategic Direction Review Attachments: ( 1 ) STRATE General General

VII: Board Recognitions General General

VII.A: Recognition - Barry Welch General General

VII.B: Recognition - Allen Rhoden & Family - R. B. Tul General General

VIII: 2025 Bond Updates Reports Reports

VIII.A: Support Service Design Development Presentation Reports Reports

X: Informational Items General General

X.A: Public Notice of Intent to Apply for Federal Grant General General

XI: Administrative Presentations Reports Reports

XI.A: Teacher Incentive Allotment Update - Mrs. Sarah Cr Reports Reports

XII: Consent Agenda Consent PASSED (7-0)

XII.A: Determine and Approve Any Consent Agenda Items Consent PASSED (7-0)

XII.B: Approve Board Meeting Minutes Consent PASSED (7-0)

XII.B.1: Minutes - Regular Board Meeting, May 18, 2026 A Consent PASSED (7-0)

XII.B.2: Minutes - Special Called Minutes - May 27 2026 Consent PASSED (7-0)

XII.B.3: Minutes - Special Called Meeting. June 02, 2026 Consent PASSED (7-0)

XIII: Action and/or Discussion Items Action Items PASSED (7-0)

XIII.A: Discussion and possible action to approve the 20 Action Items PASSED (7-0)

XIII.B: Consider Approval of a Contract with Millennium Action Items PASSED (7-0)

XIII.C: Consider Approval of the Award of Request for Pr Action Items PASSED (7-0)

XIII.D: Consider Approval of the Property, Windstorm, Au Action Items PASSED (7-0)

XIII.E: Consider Approval of the Purchase of the Five-Ye Action Items PASSED (7-0)

XIII.F: Discuss and Consider Approval of the Design Deve Action Items PASSED (7-0)

XIII.G: Consider and Approve Possible Amendments to the Action Items PASSED (7-0)

XIV: Closed Session Items Executive Session Executive Session

XV: Possible Action Arising from Closed Session Action Items PASSED (7-0)

XVI: Possible Agenda Items for Next Meeting General General

XVII: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order

Item II: Audience -- II. Audience

Item III: Closed Session from 6:00 to 7:00 PM -- III. Closed Session from 6:00 to 7:00 PM

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 2 of 5



SPLENDORA ISD -- SPLENDORA ISD Board of Trustees Regular Meeting (Continued)

Item III.A: Safety - Section 551.076 -- III.A. Safety - Section 551.076

Item III.B: Personnel - Section 551.074 -- III.B. Personnel - Section 551.074

Item III.B.1: Resignation(s)/Retirement(s)/New Hire(s) -- III.B.1.

Resignation(s)/Retirement(s)/New Hire(s)

Item III.B.2: Consider renewals, non-renewals, and terminations of contracts for

professional personnel, to include the Superintendent's evaluation. [Vote: PASSED (7 Yes, 0

No)] -- III.B.2. Consider renewals, non-renewals, and terminations of contracts for

professional personnel, to include the Superintendent's evaluation.

Item III.C: Real Estate - Section 551.072 -- III.C. Real Estate - Section 551.072

Item III.D: Consultation with Attorney - Section 551.071 -- III.D. Consultation with

Attorney - Section 551.071

Item IV: Reconvene from Closed Session 7:00 PM -- IV. Reconvene from Closed Session 7:00 PM

Item IX: Superintendent's Report -- IX. Superintendent's Report

Item IX.A: Receive Enrollment Report -- IX.A. Receive Enrollment Report

Item V: Board Protocol, Invocation, Pledge & Good Things -- V. Board Protocol, Invocation,

Pledge & Good Things

Item V.A: Board Leadership Guidelines & Code of Ethics Attachments: ( 2 ) 2025 - 2026

Leadership Team Guidelines and Operating Procedures (8) 5/21/2026 at 3:06 PM BBF(LOCAL)

1/25/2024 at 12:01 PM -- V.A. Board Leadership Guidelines & Code of Ethics Attachments: ( 2

) 2025 - 2026 Leadership Team Guidelines and Operating Procedures (8) 5/21/2026 at 3:06 PM

BBF(LOCAL) 1/25/2024 at 12:01 PM

Item V.B: Invocation -- V.B. Invocation

Item V.C: U.S. & State of Texas Pledge of Allegiance -- V.C. U.S. & State of Texas Pledge of

Allegiance

Item V.D: Good Things -- V.D. Good Things

Item VI: Strategic Direction Review Attachments: ( 1 ) STRATEGIC DIRECTION 26-20, why we

exist (1) 5/21/2026 at 3:07 PM -- VI. Strategic Direction Review Attachments: ( 1 )

STRATEGIC DIRECTION 26-20, why we exist (1) 5/21/2026 at 3:07 PM

Item VII: Board Recognitions -- VII. Board Recognitions

Item VII.A: Recognition - Barry Welch -- VII.A. Recognition - Barry Welch

Item VII.B: Recognition - Allen Rhoden & Family - R. B. Tullis Award -- VII.B. Recognition -

Allen Rhoden & Family - R. B. Tullis Award

Item VIII: 2025 Bond Updates -- VIII. 2025 Bond Updates

Item VIII.A: Support Service Design Development Presentation - LAN Attachments: ( 1 ) Backup

- Design Development Phase Review OneDrive_2026-06-09 6/9/2026 at 9:35 AM -- VIII.A. Support

Service Design Development Presentation - LAN Attachments: ( 1 ) Backup - Design Development

Phase Review OneDrive_2026-06-09 6/9/2026 at 9:35 AM

Item X: Informational Items -- X. Informational Items
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SPLENDORA ISD -- SPLENDORA ISD Board of Trustees Regular Meeting (Continued)

Item X.A: Public Notice of Intent to Apply for Federal Grant Funds -- X.A. Public Notice of

Intent to Apply for Federal Grant Funds

Item XI: Administrative Presentations -- XI. Administrative Presentations

Item XI.A: Teacher Incentive Allotment Update - Mrs. Sarah Crawford -- XI.A. Teacher

Incentive Allotment Update - Mrs. Sarah Crawford

Item XII: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- XII. Consent Agenda

Item XII.A: Determine and Approve Any Consent Agenda Items [Vote: PASSED (7 Yes, 0 No)] --

XII.A. Determine and Approve Any Consent Agenda Items

Item XII.B: Approve Board Meeting Minutes [Vote: PASSED (7 Yes, 0 No)] -- XII.B. Approve

Board Meeting Minutes

Item XII.B.1: Minutes - Regular Board Meeting, May 18, 2026 Attachments: ( 1 ) Regular Board

Meeting - May 18 6/9/2026 at 4:52 PM [Vote: PASSED (7 Yes, 0 No)] -- XII.B.1. Minutes -

Regular Board Meeting, May 18, 2026 Attachments: ( 1 ) Regular Board Meeting - May 18

6/9/2026 at 4:52 PM

Item XII.B.2: Minutes - Special Called Minutes - May 27 2026 Attachments: ( 1 ) Budget

Workshop May 27, 2026 6/9/2026 at 4:53 PM [Vote: PASSED (7 Yes, 0 No)] -- XII.B.2. Minutes -

Special Called Minutes - May 27 2026 Attachments: ( 1 ) Budget Workshop May 27, 2026

6/9/2026 at 4:53 PM

Item XII.B.3: Minutes - Special Called Meeting. June 02, 2026 Attachments: ( 1 ) Budget

Workshop June 2, 2026 6/9/2026 at 4:53 PM [Vote: PASSED (7 Yes, 0 No)] -- XII.B.3. Minutes -

Special Called Meeting. June 02, 2026 Attachments: ( 1 ) Budget Workshop June 2, 2026

6/9/2026 at 4:53 PM

Item XIII: Action and/or Discussion Items [Vote: PASSED (7 Yes, 0 No)] -- XIII. Action

and/or Discussion Items

Item XIII.A: Discussion and possible action to approve the 2026-2027 District Goals.

Attachments: ( 2 ) Board Agenda - 2026-2027 District Goals.docx 6/9/2026 at 10:47 AM Backup

- 26-27 District Goals 6/9/2026 at 4:47 PM [Vote: PASSED (7 Yes, 0 No)] -- XIII.A.

Discussion and possible action to approve the 2026-2027 District Goals. Attachments: ( 2 )

Board Agenda - 2026-2027 District Goals.docx 6/9/2026 at 10:47 AM Backup - 26-27 District

Goals 6/9/2026 at 4:47 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SPLENDORA ISD

(Montgomery County, Texas) convened on 2026-06-15, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.splendoraisd.org
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SPLENDORA ISD -- SPLENDORA ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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