TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 24

SMITHVILLE ISD (BASTROP COUNTY, TX)

SMITHVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SMITHVILLE ISD (Bastrop County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,870 residents 2026-08-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SMITHVILLE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-24
Total Indexed Docket Items 45 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SMITHVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: A. Call to Order Description: The Board President or Action Items PASSED (7-0)
10: G. Consent Agenda Description: Board members routine Consent PASSED (7-0)
11: G.1. Meeting Minutes Description: State law requires Consent PASSED (7-0)
12: G.2. Financial Statements Description: The Board is Reports Reports
13: G.3. Investment Report Description: In order to meet Action Items PASSED (7-0)
14: G.4. State Aid Comparison - Budgeted vs. Earned Desc Reports Reports
15: G.5. Earned vs. TEA Payments Description: A monthly Reports Reports
16: G.6. Tax Collection Report Description: Attached is Reports Reports
17: G.7. Financial Report Description: A review of the f Reports Reports
18: G.8. Approval of Budget Amendments Description: Budg Reports Reports
19: G.9. Annual Approval of Self-Certification of the Mi Action Items PASSED (7-0)
2: B. Roll Call Description: The Board President or desi General General
20: G.10. Ratification of the July 2026 Bond Repayment R Action ltems PASSED (7-0)
21: G.11. Amend the 2026-27 Compensation Plan Descriptio Action Items PASSED (7-0)
22: G.12. Approval of a Resolution Regarding an Adjunct Action Items PASSED (7-0)
23: G.13. Accept a Directed Donation from the Smithville General General
24: H. Information Items General General
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SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

25: H.1. Superintendent's Update Description: The Superi
26: H.2. Smithville ISD Strategic Plan Update - Priority

27: H.3. Receive a Report on 2026 State Assessment and A
28: H.4. Upcoming Agenda Items Description: Board Recogn
42: J. Closed Session Description: During the course of

43: J.1. Pursuant to Section 551.076 of the Open Meeting
44: K. Open Session

7: E. Public Hearing

8: E.1. Public Hearing on the Smithville ISD Proposed Bu

9: F. Public Communications Description: Citizens wishin

C: Pledge of Allegiance Description: Smithville Elementa

D: Board Recognitions

D.1: Smithville Area Chamber of Commerce Description: Th
D.2: National College Board Student Recognitions Descrip

I: Action Items

I.1: Consideration, Discussion, and Possible Action Rega
1.10: Approval of TASB Policy Update 127 Description: At
1.2: Consider and Approve an Investment Grade Audit with
1.3: Approve the Re-Designation of Fund Balance Descript
1.4: Adoption of the 2026-2027 Budget Description: The B
1.5: Adoption of the 2026-2027 District Tax Rate Descrip

1.6: Delegate Authority to the Superintendent to Execute

1.7: Annual Renewal of TASB Risk Management Insurance Po
1.8: Purchases in Excess of $50,000

1.8.a: Brown Primary Playground Resurfacing Improvements
1.8.b: Purchase of a 77 Passenger School Bus Description
1.9: Consider and Approve Certification of Compliance wi

L: Adjournment

Reports
Reports
Reports
Reports
Executive Session
Executive Session
General
Public Hearing
Action Items
General
General
General
General
General
Action Items
Action Items
Action Items
Action Items
General
Public Hearing
Action Items
General
General
General
Action Iltems
General
Action Items

General

Reports
Reports
Reports
Reports
Executive Session
Executive Session
General

Public Hearing
PASSED (7-0)
General
General
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

Public Hearing
PASSED (7-0)
General
General
General
PASSED (7-0)
General
PASSED (7-0)

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: A. Call to Order Description: The Board President or designee will call the meeting
to order. [Vote: PASSED (7 Yes, 0 No)] -- A. Call to Order Description: The Board President

or designee will call the meeting to order.

Item 10: G. Consent Agenda Description: Board members routinely approve items on the consent
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SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

agenda as a group. [Vote: PASSED (7 Yes, 0 No)] -- G. Consent Agenda Description: Board
members routinely approve items on the consent agenda as a group.

Item 11: G.1. Meeting Minutes Description: State law requires that a record be kept in the

form of official minutes on each meeting held by a governmental body and that these minutes
be approved at the next regular meeting. Attachments: ( 1 ) Draft Minutes 07.20.2026
8/18/2026 at 8:03 AM [Vote: PASSED (7 Yes, 0 No)] -- G.1. Meeting Minutes Description: State
law requires that a record be kept in the form of official minutes on each meeting held by a
governmental body and that these minutes be approved at the next regular meeting.
Attachments: ( 1) Draft

Item 12: G.2. Financial Statements Description: The Board is provided monthly financial
statements. Attachments: ( 2 ) General Fund Expenditure Report July 2026 8/16/2026 at 8:04
AM Special Revenue Fund Expenditures July 2026 8/16/2026 at 8:04 AM -- G.2. Financial
Statements Description: The Board is provided monthly financial statements. Attachments: ( 2
) General Fund Expenditure Report July 2026 8/16/2026 at 8:04 AM Special Revenue Fund
Expenditures July 2026 8/16/2026 at 8:04 AM

Item 13: G.3. Investment Report Description: In order to meet legal reporting requirements

for investments, the Board receives quarterly reports on District investments. Attachments:

(3) Investment Report July 2026 8/18/2026 at 3:53 PM TexPool Monthly Newsletter July 2026
8/18/2026 at 3:53 PM Lone Star July 2026 Performance Statement 8/18/2026 at 3:54 PM [Vote:
PASSED (7 Yes, 0 No)] -- G.3. Investment Report Description: In order to meet legal

reporting requirements for investments, the Board receives quarterly reports on District
investments. Attachments: ( 3 ) Investment Report July 2026 8/18/2026 at 3:53 PM TexPool Mon

Item 14: G.4. State Aid Comparison - Budgeted vs. Earned Description: A monthly status

report of earned state aid in relation to the budget is provided. Attachments: ( 1) State

Aid Comparison Budgeted vs. Earned 25-26 8/20/2026 at 11:33 AM -- G.4. State Aid Comparison
- Budgeted vs. Earned Description: A monthly status report of earned state aid in relation

to the budget is provided. Attachments: (1) State Aid Comparison Budgeted vs. Earned 25-26
8/20/2026 at 11:33 AM

Item 15: G.5. Earned vs. TEA Payments Description: A monthly status report of earned state

aid in relation to the budget is provided. Attachments: ( 1) State Aid Comparison Earned

vs. TEA Payments 25-26 8/20/2026 at 11:33 AM -- G.5. Earned vs. TEA Payments Description: A
monthly status report of earned state aid in relation to the budget is provided.

Attachments: (1) State Aid Comparison Earned vs. TEA Payments 25-26 8/20/2026 at 11:33 AM

Iltem 16: G.6. Tax Collection Report Description: Attached is the Tax Assessor-Collector's
Report. Attachments: (2 ) Smithville ISD Tax Collection - July 2026 8/16/2026 at 8:11 AM
Smithville ISD YTD Summary with Delinquent - July 2026 8/16/2026 at 8:11 AM -- G.6. Tax
Collection Report Description: Attached is the Tax Assessor-Collector's Report. Attachments:
(2) Smithville ISD Tax Collection - July 2026 8/16/2026 at 8:11 AM Smithville ISD YTD
Summary with Delinquent - July 2026 8/16/2026 at 8

Item 17: G.7. Financial Report Description: A review of the financial disbursements for the
previous month is provided. Attachments: ( 1 ) General Operating Check Register - July 2026
8/19/2026 at 7:45 PM -- G.7. Financial Report Description: A review of the financial
disbursements for the previous month is provided. Attachments: ( 1 ) General Operating Check
Register - July 2026 8/19/2026 at 7:45 PM

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 7



SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

Item 18: G.8. Approval of Budget Amendments Description: Budget Amendments allow for
properly appropriated funds for the necessary expenditures of the District. Budget
Amendments on the function level require Board approval. The business office provides
monthly monitoring and reporting to the Board of Trustees of potential areas that require
amendment and the reasons they are necessary. Attachments: ( 3 ) -- G.8. Approval of Budget
Amendments Description: Budget Amendments allow for properly appropriated funds for the
necessary expenditures of the District. Budget Amendments on the function level require
Board approval. The business office pro

Item 19: G.9. Annual Approval of Self-Certification of the Micro-Purchase Threshold for FY
2026-2027 Description: The Federal Office of Management and Budget allows school districts
to increase their micro-purchase threshold, for federal expenditures if the LEA is a

low-risk auditee for its most recent federal audit. This item must be reviewed and approved
on an annual basis. This increase will allow Smi [Vote: PASSED (7 Yes, 0 No)] -- G.9. Annual
Approval of Self-Certification of the Micro-Purchase Threshold for FY 2026-2027 Description:
The Federal Office of Management and Budget allows school districts to increase their
micro-purchase threshold, for federal expenditure

Item 2: B. Roll Call Description: The Board President or designee will call the roll of
members. -- B. Roll Call Description: The Board President or designee will call the roll of
members.

Item 20: G.10. Ratification of the July 2026 Bond Repayment Resolution Description: In July
2026, the SISD Board of Trustees approved a bond repayment resolution of $3,067,000, with
$2,515,000 to principal and $552,000 to interest. Following the recent bond refunding,
$115,000 of the stated principal amount was for the Planned Issuer Contribution and not
principal. The total amount of the repayment was un [Vote: PASSED (7 Yes, 0 No)] -- G.10.
Ratification of the July 2026 Bond Repayment Resolution Description: In July 2026, the SISD
Board of Trustees approved a bond repayment resolution of $3,067,000, with $2,515,000 to
principal and $552,000 to interest. Following the re

Item 21: G.11. Amend the 2026-27 Compensation Plan Description: The Administration is
recommending approval of the following amendments to the 2026-27 compensation plan. Change
ACE to Cub Club Increase contracted days of the Athletic Trainer from 202 to 207 Add High

School AP under the AP 4 scale (clerical error correction) Remove Librarian Advisor and add

Lead Librarian with a stipend of $5,000 Add a $750 [Vote: PASSED (7 Yes, 0 No)] -- G.11.

Amend the 2026-27 Compensation Plan Description: The Administration is recommending approval
of the following amendments to the 2026-27 compensation plan. Change ACE to Cub Club
Increase contracted days of the Athletic Trainer from 20

Item 22: G.12. Approval of a Resolution Regarding an Adjunct Faculty Request and
Extra-Curricular Status of the 4-H Organization and County Extension Agent Description: In
order to allow Smithville ISD students to show their projects under 4-H during instructional
days and receive state funding under the extra-curricular activity provision of attendance
accounting action must be taken by the Board of Trust [Vote: PASSED (7 Yes, 0 No)] -- G.12.
Approval of a Resolution Regarding an Adjunct Faculty Request and Extra-Curricular Status of
the 4-H Organization and County Extension Agent Description: In order to allow Smithville

ISD students to show their projects under 4-H durin

Item 23: G.13. Accept a Directed Donation from the Smithville Education Foundation in the
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SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

Amount of $40,000 Description: In accordance with Board Policy CDC (Local), any gift that
the potential donor has expressly made conditional upon the District's use for a specified
purpose, or any gift of real property, shall require Board approval. These funds will be

used as intended by the donor, with $34,000 to th -- G.13. Accept a Directed Donation from
the Smithville Education Foundation in the Amount of $40,000 Description: In accordance with
Board Policy CDC (Local), any gift that the potential donor has expressly made conditional
upon the District'

Iltem 24: H. Information Items -- H. Information Items

Item 25: H.1. Superintendent's Update Description: The Superintendent will update the Board
on important issues pertaining to the District. Conflict of Interest Disclosure Form

Required Board Training - SB 12 Required Parents' Rights Training for Trustees Enrollment
Update Tiger Ambassador Academy Applications Open Through September 1, 2026 Fall Sports
Quarterly Smithville Area Chamber Lunch on August 26 L -- H.1. Superintendent's Update
Description: The Superintendent will update the Board on important issues pertaining to the
District. Conflict of Interest Disclosure Form Required Board Training - SB 12 Required

Parents' Rights Training for Tr

Item 26: H.2. Smithville ISD Strategic Plan Update - Priority 4: Financial and Operational
Systems Description: A regular progress report/update on the Smithville 1.S.D. Strategic
Plan will be provided by the Administration. Attachments: (1) Strategic Plan Priority 4
Presentation 8.24.26 8/24/2026 at 10:51 AM -- H.2. Smithville ISD Strategic Plan Update -
Priority 4: Financial and Operational Systems Description: A regular progress report/update
on the Smithville 1.S.D. Strategic Plan will be provided by the Administration. Attachments:
(1) Strat

Item 27: H.3. Receive a Report on 2026 State Assessment and Accountability Results
Description: A report on 2026 state assessment and accountability preliminary results will

be provided. Attachments: ( 1) Preliminary Assessment & Accountability Presentation 8.24.26
8/24/2026 at 2:45 PM -- H.3. Receive a Report on 2026 State Assessment and Accountability
Results Description: A report on 2026 state assessment and accountability preliminary

results will be provided. Attachments: ( 1) Preliminary Assessment & Accountability Pre

Item 28: H.4. Upcoming Agenda Items Description: Board Recognitions Review of Financials

Annual Review of Investment Policy Recieve a Teacher Certification Status Report Update on

SISD Strategic Plan - Priority 1 : Student Success Approval of the 2026-2027 District &

Campus Improvement Plans Approval of the School Health Advisory Committee (SHAC) Membership
for 2026-27 -- H.4. Upcoming Agenda Items Description: Board Recognitions Review of

Financials Annual Review of Investment Policy Recieve a Teacher Certification Status Report
Update on SISD Strategic Plan - Priority 1 : Student Success Approval of the 20

Item 42: J. Closed Session Description: During the course of the meeting, the Board of

Trustees may conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas
Government Code, Chapter 551, Subchapter D and E. Decisions may be made as a result of the
executive session. -- J. Closed Session Description: During the course of the meeting, the

Board of Trustees may conduct a closed meeting in accordance with the Texas Open Meetings
Act, Texas Government Code, Chapter 551, Subchapter D and E. Decisions may be mad

Item 43: J.1. Pursuant to Section 551.076 of the Open Meetings Act, the Board Will Convene
in Closed Session to Review Findings of the 2023-2026 Safety Audit Cycle -- J.1. Pursuant to
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SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

Section 551.076 of the Open Meetings Act, the Board Will Convene in Closed Session to Review
Findings of the 2023-2026 Safety Audit Cycle

Item 44: K. Open Session -- K. Open Session
Item 7: E. Public Hearing -- E. Public Hearing

Item 8: E.1. Public Hearing on the Smithville ISD Proposed Budget and Tax Rate for 2026-2027
Description: School districts are required by state law and board policies CCG [Legal] and
CE[Legal] to conduct a public hearing on the proposed budget prior to adoption. Any taxpayer
of the District may be present and participate in the public hearing. Under board operating
procedures, the Board will decide at t [Vote: PASSED (7 Yes, 0 No)] -- E.1. Public Hearing

on the Smithville ISD Proposed Budget and Tax Rate for 2026-2027 Description: School
districts are required by state law and board policies CCG [Legal] and CE[Legal] to conduct

a public hearing on the proposed budget pri

Item 9: F. Public Communications Description: Citizens wishing to address the Board of
Trustees have indicated by listing their name on the Communications from the Public sign-in
sheet located on the table at the entrance to the boardroom. Those signing have given a
brief indication of the topics to be addressed. Comments to the Board of Trustees under this
provision will be heard in accordance with Polic -- F. Public Communications Description:
Citizens wishing to address the Board of Trustees have indicated by listing their name on
the Communications from the Public sign-in sheet located on the table at the entrance to the
boardroom. Those si

Item C: Pledge of Allegiance Description: Smithville Elementary students will lead the

pledge: 1st Grade - Benjamin Jones 2nd Grade - Emilia Stagner, Katherine Hannath, Elijah
Heimann 3rd Grade - Calleigh Kristynik 4th Grade - Adalyn Duty, Julian Jones 5th Grade -
Nicholas Gil, Wesley Duty, DJ Stagner, Waylon Kunkel -- C. Pledge of Allegiance Description:
Smithville Elementary students will lead the pledge: 1st Grade - Benjamin Jones 2nd Grade -
Emilia Stagner, Katherine Hannath, Elijah Heimann 3rd Grade - Calleigh Kristynik 4th Grade -
Adalyn Duty, Julia

Item D: Board Recognitions -- D. Board Recognitions

Item D.1: Smithville Area Chamber of Commerce Description: The Smithville ISD is grateful

for the ongoing partnership and support of the Smithville Area Chamber of Commerce. In

recent months, they supported the Top 10% Banquet by sponsoring the meal and provided
welcome totes for our new SISD staff. -- D.1. Smithville Area Chamber of Commerce

Description: The Smithville ISD is grateful for the ongoing partnership and support of the

Smithville Area Chamber of Commerce. In recent months, they supported the Top 10% Banquet by
sponsoring the

Item D.2: National College Board Student Recognitions Description: Students earn these
academic honors because of their GPA of 3.5 or higher and outstanding performance on the
PSAT/NMSQT , PSAT 10, and/or AP Exams. The following students won the Rural & Small Town
Recognition Award and School Recognition Award: Will Metcalf Aidan Cox Melany Villalobos
Additionally, Melany Villalobos received the First-Gen -- D.2. National College Board

Student Recognitions Description: Students earn these academic honors because of their GPA

of 3.5 or higher and outstanding performance on the PSAT/NMSQT , PSAT 10, and/or AP Exams.
The following students won t
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SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

Item I: Action Items [Vote: PASSED (7 Yes, 0 No)] -- I. Action Items

Item 1.1: Consideration, Discussion, and Possible Action Regarding a Partnership with TTU
K-12 as a Virtual Education Provider Description: As part of the Priority 3 Strategic Plan
update at the regular July meeting, information was provided regarding a potential

partnership to provide virtual school opportunities for Smithville ISD students through

Texas Tech University K-12. Dr. Robert Bayard, TTU K-12 Su [Vote: PASSED (7 Yes, 0 No)] --
I.1. Consideration, Discussion, and Possible Action Regarding a Partnership with TTU K-12 as
a Virtual Education Provider Description: As part of the Priority 3 Strategic Plan update at

the regular July meeting, information was provided reg

Item 1.10: Approval of TASB Policy Update 127 Description: At the July 20, 2026 meeting, a
first reading of proposed policy updates from TASB Policy Services was provided. Update 127
includes revisions to legal framework documents based in large part on changes to
Administrative Code rules after the 89th Legislative Session. Changes to local policies

offered for consideration address the following: BJCF(LOCA [Vote: PASSED (7 Yes, 0 No)] --
1.10. Approval of TASB Policy Update 127 Description: At the July 20, 2026 meeting, a first
reading of proposed policy updates from TASB Policy Services was provided. Update 127
includes revisions to legal framework documents based in large

Item 1.2: Consider and Approve an Investment Grade Audit with Schneider Electric

Description: As identified in the SISD Strategic Plan, Strategic Action 4.2 calls for the

District to conduct an Efficiency Study of Buildings through a third party vendor. This

study was recently conducted by Schneider Electric, and results were reviewed at the July

20, 2026 Board Meeting. The Board will have continued discus [Vote: PASSED (7 Yes, 0 No)] --
I.2. Consider and Approve an Investment Grade Audit with Schneider Electric Description: As
identified in the SISD Strategic Plan, Strategic Action 4.2 calls for the District to

conduct an Efficiency Study of Buildings through a third party

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SMITHVILLE ISD
(Bastrop County, Texas) convened on 2026-08-24, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. smthvilleisd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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