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WEST OSO ISD (NUECES COUNTY, TX)

WEST OSO ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for WEST OSO ISD (Nueces County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,780 residents 2026-04-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WEST OSO ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-04-13
Total Indexed Docket Items 20 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WEST OSO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL THE MEETING TO ORDER AND ROLL CALL Action Items PASSED (7-0)
2: PLEDGES OF ALLEGIANCE General General

3: PUBLIC PARTICIPATION At a meeting of the Board of Tru General General

4: PRESENTATIONS, REPORTS/ ACTION ITEMS Action Items PASSED (7-0)
4.A: Discussion and Review of the WOISD Proposed Budget General General

4.A.1: Budget Assumptions General General

4.A.2: Proposed Cost Savings Plan General General

4.A.3: Salary Scales General General

4.B: Presentation, Discussion, and Overview Regarding th Reports Reports

4.B.1: What It Is: Overview General General

4.B.2: Why: Purpose General General

4.B.3: Process/Timeline General General

5: CLOSED SESSION: [Government Code Section 551.071 Cons Executive Session Executive Session
5.A: Pursuant to Texas Government Code Section 551.071: General General

6: OPEN SESSION General General

6.A: Presentation and Discussion Regarding an Update on Reports Reports

6.A.1: Cost Savings Plan General General

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 3



WEST OSO ISD -- WEST OSO ISD Board of Trustees Special Meeting (Continued)

6.A.2: Real Estate Status Update Reports Reports
6.B: Discussion, Consideration and Possible Action Regar Action Items PASSED (7-0)
7: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL THE MEETING TO ORDER AND ROLL CALL [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL THE
MEETING TO ORDER AND ROLL CALL

Item 2: PLEDGES OF ALLEGIANCE -- 2. PLEDGES OF ALLEGIANCE

Iltem 3: PUBLIC PARTICIPATION At a meeting of the Board of Trustees, members of the public
will have the opportunity to address the Board of Trustees during this section on any agenda

item or any subject within its jurisdiction. Each speaker should complete the Open Forum
Participation Sheet available online at www.westosoisd.net or in person before the board
meeting. This document is located under the A -- 3. PUBLIC PARTICIPATION At a meeting of the
Board of Trustees, members of the public will have the opportunity to address the Board of
Trustees during this section on any agenda item or any subject within its jurisdiction. Each
speaker sho

Item 4: PRESENTATIONS, REPORTS/ ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 4.
PRESENTATIONS, REPORTS/ ACTION ITEMS

Item 4.A: Discussion and Review of the WOISD Proposed Budget for the 2026-2027 School Year.
- (Presenters: Ms. Kimberly Moore & Ms. Olga Mendez) -- 4.A. Discussion and Review of the
WOISD Proposed Budget for the 2026-2027 School Year. - (Presenters: Ms. Kimberly Moore & Ms.
Olga Mendez)

Item 4.A.1: Budget Assumptions -- 4.A.1. Budget Assumptions
Item 4.A.2: Proposed Cost Savings Plan -- 4.A.2. Proposed Cost Savings Plan
Item 4.A.3: Salary Scales -- 4.A.3. Salary Scales

Item 4.B: Presentation, Discussion, and Overview Regarding the Voter Approval Tax Rate
Election (VATRE). - (Presenters: Ms. Kimberly Moore & Ms. Olga Mendez) -- 4.B. Presentation,
Discussion, and Overview Regarding the Voter Approval Tax Rate Election (VATRE). -
(Presenters: Ms. Kimberly Moore & Ms. Olga Mendez)

ltem 4.B.1: What It Is: Overview -- 4.B.1. What It Is: Overview
Item 4.B.2: Why: Purpose -- 4.B.2. Why: Purpose
Iltem 4.B.3: Process/Timeline -- 4.B.3. Process/Timeline

Iltem 5: CLOSED SESSION: [Government Code Section 551.071 Consultation with Attorney: Closed
Meeting.] -- 5. CLOSED SESSION: [Government Code Section 551.071 Consultation with Attorney:
Closed Meeting.]

Item 5.A: Pursuant to Texas Government Code Section 551.071: Attorney Consultation Regarding
Legal Issues Related to a Possible Voter Approval Tax Rate Election (VATRE) -- 5.A. Pursuant

to Texas Government Code Section 551.071: Attorney Consultation Regarding Legal Issues
Related to a Possible Voter Approval Tax Rate Election (VATRE)
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WEST OSO ISD -- WEST OSO ISD Board of Trustees Special Meeting (Continued)

Item 6: OPEN SESSION -- 6. OPEN SESSION

Item 6.A: Presentation and Discussion Regarding an Update on the 2025-2026 School Year. -
(Presenters: Ms. Kimberly Moore & Ms. Olga Mendez) -- 6.A. Presentation and Discussion
Regarding an Update on the 2025-2026 School Year. - (Presenters: Ms. Kimberly Moore & Ms.
Olga Mendez)

Item 6.A.1: Cost Savings Plan -- 6.A.1. Cost Savings Plan
Item 6.A.2: Real Estate Status Update -- 6.A.2. Real Estate Status Update

Item 6.B: Discussion, Consideration and Possible Action Regarding Proposed Voluntary Workday
Reduction For Non-Instructional Employees. - (Presenters: Ms. Kimberly Moore, Ms. Olga
Mendez & Ms. Belinda Gamez) [Vote: PASSED (7 Yes, 0 No)] -- 6.B. Discussion, Consideration
and Possible Action Regarding Proposed Voluntary Workday Reduction For Non-Instructional
Employees. - (Presenters: Ms. Kimberly Moore, Ms. Olga Mendez & Ms. Belinda Gamez)

Item 7: ADJOURNMENT -- 7. ADJOURNMENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WEST OSO ISD
(Nueces County, Texas) convened on 2026-04-13, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. west 0soi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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