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LA JOYA ISD (HIDALGO COUNTY, TX)

LA JOYA ISD Board of Trustees Work_session Meeting
WORK_SESSION Session Agenda Docket for LA JOYA ISD (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 21,613 residents 2026-09-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LA JOYA ISD Board of Trustees Work_session Meeting

Session Classification & Date WORK_SESSION SESSION | 2026-09-12

Total Indexed Docket Items 14 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LA JOYA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL MEETING TO ORDER - (Other) Action Items PASSED (7-0)

2: ROLL CALL & DECLARE QUORUM - (Other) General General

3: PLEDGE OF ALLEGIANCE, Julian Alvarez III, School Boar General General

4: BOARD WORKSHOP - (Progress and Accountability) General General

4.1: Evaluating and Improving Student Outcomes, presente General General

4.2: Discuss Potential Activities to Engage with the Com General General

5: CLOSED SESSION - (Synergy and Teamwork) Closed Meetin Executive Session Executive Session

5.1: Consultation with the Board's Attorney. (Texas Gove General General

5.2: Discuss Personnel Matters and Board and Superintend Action Items PASSED (7-0)

6: RECONVENE IN OPEN SESSION - (Systems and Processes) General General

7: CALENDAR - (Other) General General

7.1: October 14, 2026: Regular Board Meeting General General

8: SCHOOL BOARD MEMBERS AND SUPERINTENDENT REMARKS - (Ot General General

9: ADJOURNMENT - (Synergy and Teamwork) General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL MEETING TO ORDER - (Other) [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL MEETING TO

ORDER - (Other)
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LA JOYA ISD -- LA JOYA ISD Board of Trustees Work_session Meeting (Continued)

Item 2: ROLL CALL & DECLARE QUORUM - (Other) -- 2. ROLL CALL & DECLARE QUORUM - (Other)

Item 3: PLEDGE OF ALLEGIANCE, Julian Alvarez III, School Board President - (Other) -- 3.

PLEDGE OF ALLEGIANCE, Julian Alvarez III, School Board President - (Other)

Item 4: BOARD WORKSHOP - (Progress and Accountability) -- 4. BOARD WORKSHOP - (Progress and

Accountability)

Item 4.1: Evaluating and Improving Student Outcomes, presented by Ms. M nica Barnes, TEA

Director of Board Coaching & Development -- 4.1. Evaluating and Improving Student Outcomes,

presented by Ms. M nica Barnes, TEA Director of Board Coaching & Development

Item 4.2: Discuss Potential Activities to Engage with the Community, presented by Ms. M nica

Barnes, TEA Director of Board Coaching & Development -- 4.2. Discuss Potential Activities to

Engage with the Community, presented by Ms. M nica Barnes, TEA Director of Board Coaching &

Development

Item 5: CLOSED SESSION - (Synergy and Teamwork) Closed Meeting will be held for the purposes

authorized by the Texas Open Meetings Act, Texas Government Code Sections 551.001, 551.071,

551.072, 551.074, 551.076, 551.129, and 551.0821 et seq. concerning any and all purposes

permitted by the Act, including but not limited to the sections and purposes listed below.

-- 5. CLOSED SESSION - (Synergy and Teamwork) Closed Meeting will be held for the purposes

authorized by the Texas Open Meetings Act, Texas Government Code Sections 551.001, 551.071,

551.072, 551.074, 551.076, 551.129, and 551.0821 et seq. con

Item 5.1: Consultation with the Board's Attorney. (Texas Government Code 551.071: For the

purpose of a private consultation with the Board's attorney on any or all subjects or

matters authorized by law; and Texas Government Code 551.129: For the purpose of a private

consultation with the Board's attorney by telephone conference call.) -- 5.1. Consultation

with the Board's Attorney. (Texas Government Code 551.071: For the purpose of a private

consultation with the Board's attorney on any or all subjects or matters authorized by law;

and Texas Government Code 551.129: For the

Item 5.2: Discuss Personnel Matters and Board and Superintendent Duties. (Texas Government

Code 551.074: For the purpose of considering the appointment, employment, evaluation,

reassignment, duties, discipline, or dismissal of a public officer or employee or to hear

complaints or charges against a public officer or employee, including Board and

Superintendent duties as they relate to: (a) Board Operating Pr [Vote: PASSED (7 Yes, 0 No)]

-- 5.2. Discuss Personnel Matters and Board and Superintendent Duties. (Texas Government

Code 551.074: For the purpose of considering the appointment, employment, evaluation,

reassignment, duties, discipline, or dismissal of a public officer o

Item 6: RECONVENE IN OPEN SESSION - (Systems and Processes) -- 6. RECONVENE IN OPEN SESSION

- (Systems and Processes)

Item 7: CALENDAR - (Other) -- 7. CALENDAR - (Other)

Item 7.1: October 14, 2026: Regular Board Meeting -- 7.1. October 14, 2026: Regular Board

Meeting

Item 8: SCHOOL BOARD MEMBERS AND SUPERINTENDENT REMARKS - (Other) -- 8. SCHOOL BOARD MEMBERS

AND SUPERINTENDENT REMARKS - (Other)
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LA JOYA ISD -- LA JOYA ISD Board of Trustees Work_session Meeting (Continued)

Item 9: ADJOURNMENT - (Synergy and Teamwork) -- 9. ADJOURNMENT - (Synergy and Teamwork)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LA JOYA ISD

(Hidalgo County, Texas) convened on 2026-09-12, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.lajoyaisd.com/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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