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WEBB CISD (WEBB COUNTY, TX)

WEBB CISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for WEBB CISD (Webb County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 206 residents 2026-08-26

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WEBB CISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-08-26

Total Indexed Docket Items 23 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WEBB CISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call meeting to order Speaker(s): Homero Chapa Action Items PASSED (7-0)

1.A: Prayer General General

1.B: Pledge of Allegiance General General

1.C: Public Hearing to discuss the 2026-2027 proposed Ta Public Hearing Public Hearing

1.D: Public Comment during Public Hearing for the 2026-2 Public Hearing Public Hearing

1.E: Public Comments Speaker(s): Registered Visitors Public Hearing Public Hearing

1.F: Board President's Comments, Training Opportunities, General General

2: Curriculum and Instruction: General General

2.A: Discussion and updated information for the Amistad Reports Reports

3: Governance: General General

3.A: Discussion and possible action to approve Certifica Action Items PASSED (7-0)

4: Finance: General General

4.A: Discussion and possible action of the adoption of t Action Items PASSED (7-0)

4.B: Consideration and possible action of the No-New-Rev Action Items PASSED (7-0)

5: Executive Session: Executive Session Executive Session

5.A: Discussion and possible action to enter executive s Action Items PASSED (7-0)

5.B: Personnel Matters Pursuant to T.G.C.551.074 General General
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WEBB CISD -- WEBB CISD Board of Trustees Special Meeting (Continued)

5.B.i: Discussion and possible action to approve the upd Action Items PASSED (7-0)

5.C: Discussion and possible action to exit executive se Action Items PASSED (7-0)

6: Closing Business: General General

6.A: Discussion and possible action on items discussed i Action Items PASSED (7-0)

6.B: Agenda Items: Members of the Board may submit reque Action Items PASSED (7-0)

6.C: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call meeting to order Speaker(s): Homero Chapa [Vote: PASSED (7 Yes, 0 No)] -- 1.

Call meeting to order Speaker(s): Homero Chapa

Item 1.A: Prayer -- 1.A. Prayer

Item 1.B: Pledge of Allegiance -- 1.B. Pledge of Allegiance

Item 1.C: Public Hearing to discuss the 2026-2027 proposed Tax Rate & Budget. -- 1.C. Public

Hearing to discuss the 2026-2027 proposed Tax Rate & Budget.

Item 1.D: Public Comment during Public Hearing for the 2026-2027 proposed Tax Rate & Budget.

-- 1.D. Public Comment during Public Hearing for the 2026-2027 proposed Tax Rate & Budget.

Item 1.E: Public Comments Speaker(s): Registered Visitors -- 1.E. Public Comments

Speaker(s): Registered Visitors

Item 1.F: Board President's Comments, Training Opportunities, and Committee Dates

Speaker(s): Homero Chapa -- 1.F. Board President's Comments, Training Opportunities, and

Committee Dates Speaker(s): Homero Chapa

Item 2: Curriculum and Instruction: -- 2. Curriculum and Instruction:

Item 2.A: Discussion and updated information for the Amistad R-PEP program for 2026-2027. --

2.A. Discussion and updated information for the Amistad R-PEP program for 2026-2027.

Item 3: Governance: -- 3. Governance:

Item 3.A: Discussion and possible action to approve Certification of Compliance with Certain

Laws under Texas Education Code 39.008, as enacted by Senate Bill 12. [Vote: PASSED (7 Yes,

0 No)] -- 3.A. Discussion and possible action to approve Certification of Compliance with

Certain Laws under Texas Education Code 39.008, as enacted by Senate Bill 12.

Item 4: Finance: -- 4. Finance:

Item 4.A: Discussion and possible action of the adoption of the Webb Consolidated

Independent District Budget for Fiscal Year beginning September 1, 2026, and ending August

31, 2027. [Vote: PASSED (7 Yes, 0 No)] -- 4.A. Discussion and possible action of the

adoption of the Webb Consolidated Independent District Budget for Fiscal Year beginning

September 1, 2026, and ending August 31, 2027.

Item 4.B: Consideration and possible action of the No-New-Revenue (NNR) Tax Rate,

Voter-Approval Tax Rate(VATR), and Rate to Maintain Same Level of Maintenance & Operations

Revenue & Pay Debt Service and Approval of a Proposed Interest & Sinking Rate for Debt
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WEBB CISD -- WEBB CISD Board of Trustees Special Meeting (Continued)

Service that Exceeds the Minimum Amount Required. [Vote: PASSED (7 Yes, 0 No)] -- 4.B.

Consideration and possible action of the No-New-Revenue (NNR) Tax Rate, Voter-Approval Tax

Rate(VATR), and Rate to Maintain Same Level of Maintenance & Operations Revenue & Pay Debt

Service and Approval of a Proposed Interest & Sinking

Item 5: Executive Session: -- 5. Executive Session:

Item 5.A: Discussion and possible action to enter executive session. [Vote: PASSED (7 Yes, 0

No)] -- 5.A. Discussion and possible action to enter executive session.

Item 5.B: Personnel Matters Pursuant to T.G.C.551.074 -- 5.B. Personnel Matters Pursuant to

T.G.C.551.074

Item 5.B.i: Discussion and possible action to approve the updated substitute list for the

2026-2027 school year. [Vote: PASSED (7 Yes, 0 No)] -- 5.B.i. Discussion and possible action

to approve the updated substitute list for the 2026-2027 school year.

Item 5.C: Discussion and possible action to exit executive session. [Vote: PASSED (7 Yes, 0

No)] -- 5.C. Discussion and possible action to exit executive session.

Item 6: Closing Business: -- 6. Closing Business:

Item 6.A: Discussion and possible action on items discussed in the Executive Session. [Vote:

PASSED (7 Yes, 0 No)] -- 6.A. Discussion and possible action on items discussed in the

Executive Session.

Item 6.B: Agenda Items: Members of the Board may submit request for information to be

considered at the next Regular Board Meeting. [Vote: PASSED (7 Yes, 0 No)] -- 6.B. Agenda

Items: Members of the Board may submit request for information to be considered at the next

Regular Board Meeting.

Item 6.C: Adjourn -- 6.C. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WEBB CISD (Webb

County, Texas) convened on 2026-08-26, compiled pursuant to the Texas Open Meetings Act

(Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.webbcisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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