TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 09

UNION GROVE ISD (UPSHUR COUNTY, TX)

UNION GROVE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for UNION GROVE ISD (Upshur County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 711 residents 2026-02-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title UNION GROVE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-09

Total Indexed Docket Items 37 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from UNION GROVE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order

10: ACTION AGENDA

10.A: Business Matters

10.A.1: Deliberate and consider action on Budget Amendme
10.A.2: Deliberate and consider action on the acceptance
10.A.3: Deliberate and consider action on the Resolution
10.A.4: Deliberate and consider action approving the Mai
10.A.5: Deliberate and consider action approving the Acc
10.A.6: Deliberate and consider action on the purchase o
10.B: Education Matters

10.B.1: Deliberate and consider action on Waivers: Staff
10.B.2: Deliberate and consider action regarding Senate
10.B.3: Deliberate and consider action on School Calenda
10.B.4: Deliberate and consider action on the Teacher Ce
10.B.5: Deliberate and consider action on Campus Improve
10.B.6: Deliberate and consider action on the UGISD Tran

10.B.7: Deliberate and consider action on Library materi
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Action Items
Action Items
General

Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
General

Consent

Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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UNION GROVE ISD -- UNION GROVE ISD Board of Trustees Regular Meeting (Continued)

11: EXECUTIVE/CLOSED SESSION - The Board of Trustees wil Action Items PASSED (7-0)
12: ACTION FOLLOWING CLOSED SESSION Action Items PASSED (7-0)
12.A: Board Member Statements General General

12.B: Deliberate and consider action on Administrator Co Action Items PASSED (7-0)
13: ADJOURN General General

2: Establish a Quorum General General

3: Invocation General General

4: Pledge of Allegiance to the American and Texas flags General General

5: Approve Agenda General General

6: Public Comments - Shall occur at the beginning of the Consent PASSED (7-0)
6.A: Board Member Statements General General

7: PUBLIC HEARING: Texas Academic Performance Report 202 Public Hearing Public Hearing
8: INFORMATION REPORT Reports Reports

8.A: Lion of the Month Student Recognition General General

8.B: "Triple E" Staff of the Month Recognition General General

8.C: Bill listing Attachments: (1) Check Payment List General General

8.D: Budget analysis Attachments: ( 1) Board Report - R Reports Reports

8.E: Enrollment Report Attachments: (1) 2-3-2026 2/3/2 Reports Reports

8.F: Superintendent Report 1. Storm / Ice Closure 2. FFA Reports Reports

9: CONSENT AGENDA Mintues of Regular meeting January 12, Consent PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order
Item 10: ACTION AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 10. ACTION AGENDA
Item 10.A: Business Matters -- 10.A. Business Matters

Item 10.A.1: Deliberate and consider action on Budget Amendment(s) Attachments: ( 1 ) Budget
Amendments 2/3/2026 at 11:38 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.A.1. Deliberate and
consider action on Budget Amendment(s) Attachments: ( 1 ) Budget Amendments 2/3/2026 at
11:38 AM

Item 10.A.2: Deliberate and consider action on the acceptance of a donation in the amount of
$60,000.00. Attachments: (1) Donation - American Endowment Foundation 1/29/2026 at 10:20
AM [Vote: PASSED (7 Yes, 0 No)] -- 10.A.2. Deliberate and consider action on the acceptance
of a donation in the amount of $60,000.00. Attachments: ( 1 ) Donation - American Endowment
Foundation 1/29/2026 at 10:20 AM

Item 10.A.3: Deliberate and consider action on the Resolution regarding Emergency School
Closing -- January 26th, 27th and 28th, 2026 due to ice & snow. Attachments: ( 1) Board
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UNION GROVE ISD -- UNION GROVE ISD Board of Trustees Regular Meeting (Continued)

Resolution Bad Weather Day 1-26-28-2025 1/29/2026 at 9:54 AM [Vote: PASSED (7 Yes, 0 No)] --
10.A.3. Deliberate and consider action on the Resolution regarding Emergency School Closing

-- January 26th, 27th and 28th, 2026 due to ice & snow. Attachments: ( 1) Board Resolution

Bad Weather Day 1-26-28-2025 1/29/2026 at 9:54 AM

Item 10.A.4: Deliberate and consider action approving the Maintenance Salary Scales. [Vote:
PASSED (7 Yes, 0 No)] -- 10.A.4. Deliberate and consider action approving the Maintenance
Salary Scales.

Item 10.A.5: Deliberate and consider action approving the Accounts Payable Salary Scale.
[Vote: PASSED (7 Yes, 0 No)] -- 10.A.5. Deliberate and consider action approving the
Accounts Payable Salary Scale.

Item 10.A.6: Deliberate and consider action on the purchase of an Ag Trailer. Attachments: (
1) Ag Trailer Bids 2/5/2026 at 12:06 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.A.6. Deliberate
and consider action on the purchase of an Ag Trailer. Attachments: (1) Ag Trailer Bids
2/5/2026 at 12:06 PM

Iltem 10.B: Education Matters -- 10.B. Education Matters

Item 10.B.1: Deliberate and consider action on Waivers: Staff Development Minutes Waiver --
2100 minutes for 2026-2027 Attachments: ( 1) State Waiver Types -- Expedited _ Texas
Education Agency 1/29/2026 at 10:36 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.B.1. Deliberate
and consider action on Waivers: Staff Development Minutes Waiver -- 2100 minutes for
2026-2027 Attachments: (1) State Waiver Types -- Expedited _ Texas Education Agency
1/29/2026 at 10:36 AM

Item 10.B.2: Deliberate and consider action regarding Senate Bill 11 - Period of Prayer and
Reading of the Bible or Other Religious Text. Attachments: (1) SB 11 Resolution (1)
1/29/2026 at 10:37 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.B.2. Deliberate and consider action
regarding Senate Bill 11 - Period of Prayer and Reading of the Bible or Other Religious

Text. Attachments: ( 1) SB 11 Resolution (1) 1/29/2026 at 10:37 AM

Item 10.B.3: Deliberate and consider action on School Calendar options for 2026-2027.
Attachments: (1) Calendar Options 2026-2027 2/3/2026 at 11:56 AM [Vote: PASSED (7 Yes, 0
No)] -- 10.B.3. Deliberate and consider action on School Calendar options for 2026-2027.
Attachments: ( 1) Calendar Options 2026-2027 2/3/2026 at 11:56 AM

Item 10.B.4: Deliberate and consider action on the Teacher Certification plan regarding the
Delay of Teacher Certification requirements. Attachments: ( 1) Certification Plan 1/29/2026
at 10:14 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.B.4. Deliberate and consider action on the
Teacher Certification plan regarding the Delay of Teacher Certification requirements.
Attachments: (1) Certification Plan 1/29/2026 at 10:14 AM

Item 10.B.5: Deliberate and consider action on Campus Improvement plans for 2025-2026.
Attachments: ( 3 ) Elementary CIP 1/29/2026 at 10:36 AM HS CIP 1/29/2026 at 10:36 AM JH CIP
1/29/2026 at 10:36 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.B.5. Deliberate and consider action
on Campus Improvement plans for 2025-2026. Attachments: ( 3 ) Elementary CIP 1/29/2026 at
10:36 AM HS CIP 1/29/2026 at 10:36 AM JH CIP 1/29/2026 at 10:36 AM

Item 10.B.6: Deliberate and consider action on the UGISD Transfer Policy and set the
Transfer fee for 2026-2027 school year. Attachments: ( 1 ) Transfer Application 2026-2027
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UNION GROVE ISD -- UNION GROVE ISD Board of Trustees Regular Meeting (Continued)

1/29/2026 at 10:19 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.B.6. Deliberate and consider action
on the UGISD Transfer Policy and set the Transfer fee for 2026-2027 school year.
Attachments: (1) Transfer Application 2026-2027 1/29/2026 at 10:19 AM

Item 10.B.7: Deliberate and consider action on Library materials that are proposed for
procurement as required by SB13 and Policy EFB(LOCAL). Attachments: (1) Elem. Library List
1/29/2026 at 9:44 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.B.7. Deliberate and consider action
on Library materials that are proposed for procurement as required by SB13 and Policy
EFB(LOCAL). Attachments: ( 1) Elem. Library List 1/29/2026 at 9:44 AM

Item 11: EXECUTIVE/CLOSED SESSION - The Board of Trustees will conduct an Executive/Closed
Session pursuant to the following provisions of the Texas Open Meetings Act, Texas

Government Code, Section 551.001 et seq. All final votes, actions, or decisions will be

taken in Open Session. A. 551.071 - Consultation with Attorney: A governmental body may

conduct a private consultation with its attorney when the g [Vote: PASSED (7 Yes, 0 No)] --

11. EXECUTIVE/CLOSED SESSION - The Board of Trustees will conduct an Executive/Closed
Session pursuant to the following provisions of the Texas Open Meetings Act, Texas

Government Code, Section 551.001 et seq. All final votes, actions, or d

Item 12: ACTION FOLLOWING CLOSED SESSION [Vote: PASSED (7 Yes, 0 No)] -- 12. ACTION
FOLLOWING CLOSED SESSION

Iltem 12.A: Board Member Statements -- 12.A. Board Member Statements

Item 12.B: Deliberate and consider action on Administrator Contracts as presented. [Vote:
PASSED (7 Yes, 0 No)] -- 12.B. Deliberate and consider action on Administrator Contracts as
presented.

Item 13: ADJOURN -- 13. ADJOURN
Item 2: Establish a Quorum -- 2. Establish a Quorum
Item 3: Invocation -- 3. Invocation

Item 4: Pledge of Allegiance to the American and Texas flags -- 4. Pledge of Allegiance to
the American and Texas flags

Item 5: Approve Agenda -- 5. Approve Agenda

Item 6: Public Comments - Shall occur at the beginning of the meeting. Except as permitted
by board policy BED(LOCAL) and the Board's procedures on public comment, an individual's
comments to the Board shall not exceed three minutes per meeting. [Vote: PASSED (7 Yes, 0
No)] -- 6. Public Comments - Shall occur at the beginning of the meeting. Except as

permitted by board policy BED(LOCAL) and the Board's procedures on public comment, an
individual's comments to the Board shall not exceed three minutes per meeting.

Iltem 6.A: Board Member Statements -- 6.A. Board Member Statements

Item 7: PUBLIC HEARING: Texas Academic Performance Report 2024-2025 - Interested school
patrons may address the Board with any questions/comments concerning the TAPR report at this
time. Attachments: (1) TAPR Entire Report 2024-2025 1/29/2026 at 10:00 AM -- 7. PUBLIC
HEARING: Texas Academic Performance Report 2024-2025 - Interested school patrons may address
the Board with any questions/comments concerning the TAPR report at this time. Attachments:

(1) TAPR Entire Report 2024-2025 1/29/2026
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UNION GROVE ISD -- UNION GROVE ISD Board of Trustees Regular Meeting (Continued)

Item 8: INFORMATION REPORT -- 8. INFORMATION REPORT

Item 8.A: Lion of the Month Student Recognition -- 8.A. Lion of the Month Student
Recognition

Item 8.B: "Triple E" Staff of the Month Recognition -- 8.B. "Triple E" Staff of the Month
Recognition

Item 8.C: Bill listing Attachments: ( 1 ) Check Payment List 2/3/2026 at 11:33 AM -- 8.C.
Bill listing Attachments: ( 1 ) Check Payment List 2/3/2026 at 11:33 AM

Item 8.D: Budget analysis Attachments: ( 1 ) Board Report - Recap 2/3/2026 at 11:36 AM --
8.D. Budget analysis Attachments: ( 1 ) Board Report - Recap 2/3/2026 at 11:36 AM

Item 8.E: Enrollment Report Attachments: ( 1) 2-3-2026 2/3/2026 at 11:54 AM -- 8.E.
Enrollment Report Attachments: (1) 2-3-2026 2/3/2026 at 11:54 AM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for UNION GROVE ISD
(Upshur County, Texas) convened on 2026-02-09, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ugi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 50f 5



