TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2019- 10- 15

PORT OF CORPUS CHRISTI AUTHORITY (NUECES COUNTY, TX)

Port Commission - October 15, 2019

REGULAR Session Agenda Docket for Port of Corpus Christi Authority (Nueces County,
Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (OTHER)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Port Commission - October 15, 2019

POPULATION SERVED MEETING DATE
457,971 residents 2019-10-15

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2019-10-15

Total Indexed Docket Items 53 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order

10: Open Agenda

10.a: Award a Construction Contract to KSI Specialties,

10.b: Award a Construction Contract to LML Services LLC
10.c: Award a Construction Contract to J.M. Davidson, Lt
10.d: Approve a Change Order in the net amount of $405,4
10.e: Approve revisions to Procurement Policy incorporat
10.f: Approve Master Research Agreement with Texas A&M U
10.g: Adopt a Resolution approving a Project Cooperation
11: Consent Agenda - The Port Commissioners have been fu
11.a: Approve a Professional Engineering Services Contra
11.b: Approve a Service Order in the amount of $227,475
11.c: Approve an Amendment to a Consulting Services Cont
11.d: Approve an Amendment to a Service Order with LNV,
11.e: Approve an Amendment to a Service Order with Cardn
11.f: Approve a Pipeline Easement with Harvest Midstream
11.9: Approve a Deductive Change Order in the amount of
11.h: Approve an Easement and Right of Way Agreement wit

11.i: Reject bids received on October 2, 2019, for the O
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Port of Corpus Christi Authority -- Port Commission - October 15, 2019 (Continued)

11.j: Approve an Easement and Right of Way Agreement wit
11.k: Approve Landlord's Consent to Assignment of Two Le

11.1: Approve Consulting Engagement Letter with Collier,

11.m: Approve Amendment No 1 to Chapter 380 Economic Dev

12: Chief Executive Officer and Commissioners' Comments
12.a: Receive Chief Executive Officer's Report on upcomi
12.b: Receive Commissioners' comments on any of the agen
13: Recess Open Meeting and Convene Executive Session -
13.a: Legal advice from counsel in connection with Cause
13.b: Legal advice from counsel in connection with The P
13.c: Legal advice from counsel in connection with Cause
13.d: Selling PCCA real property in San Patricio County
13.e: Legal advice from counsel in connection with the p
13.f: The duties of the Chair, Vice Chair, Secretary and

13.9: Receive legal advice from PCCA's counsel in connec
14: Reconvene in Open Session and take action on (1) the
14.a: Approve the Termination of the Nationwide Deferred
14.b: Approve the Amended and Restated Operating Rules o
15: Adjourn

2: Safety Briefing

3: Pledge of Allegiance

4: Invocation

5: Receive Conflict of Interest Affidavits

6: Minutes

6.a: Approve minutes of the September 17, 2019 Commissio
7: Public Comment (Each speaker is limited to 3 minute

8: Committee Reports

8.a: Receive reports from the Audit Committee, the Long-

9: Presentations

9.a: Receive presentation by the American Red Cross of t
9.b: Receive presentation from Nueces County Industrial
9.c: Receive presentation from the United Corpus Christi

9.d: Receive presentation from the South Texas Military
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Port of Corpus Christi Authority -- Port Commission - October 15, 2019 (Continued)

9.e: Receive presentation from Vessel Fuel Broker KPI Br Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (8 Yes, 0 No)] -- Call to Order
Item 10: Open Agenda -- Open Agenda

Item 10.a: Award a Construction Contract to KSI Specialties, LLC, the lowest and best bidder
based on bids received on September 25, 2019, in the amount of $309,437, for the demolition
and site clearing services in connection with the Hillcrest and Washington-Coles Voluntary
Neighborhood Acquisition and Relocation Program (Bid Group 6). [Vote: PASSED (8 Yes, 0 No)]
-- Award a Construction Contract to KSI Specialties, LLC, the lowest and best bidder based

on bids received on September 25, 2019, in the amount of $309,437, for the demolition and

site clearing services in connection with the Hillcrest and Wa

Item 10.b: Award a Construction Contract to LML Services LLC dba LML Civil Construction LLC,
the lowest and best bidder based on bids received on October 1, 2019, in the amount of
$522,390, for the North Bank Dock Service Road Project. North Bank Service Road - Memo North
Bank Service Road - Exhibit Page | 3 North Bank Service Road - Bid [Vote: PASSED (8 Yes, 0
No)] -- Award a Construction Contract to LML Services LLC dba LML Civil Construction LLC,

the lowest and best bidder based on bids received on October 1, 2019, in the amount of
$522,390, for the North Bank Dock Service Road Project. North Bank Serv

Item 10.c: Award a Construction Contract to J.M. Davidson, Ltd., the lowest and best bidder
based on bids received on September 9, 2019, in the amount of $6,867,088.41, and Approve
Acceptance of Value Engineering Proposal in the amount of $1,200,000.41 for the Structural
Repairs and Cathodic Protection at Oil Docks 4, 7, and 11 Project. [Vote: PASSED (8 Yes, 0
No)] -- Award a Construction Contract to J.M. Davidson, Ltd., the lowest and best bidder
based on bids received on September 9, 2019, in the amount of $6,867,088.41, and Approve
Acceptance of Value Engineering Proposal in the amount of $1,200,000.4

Item 10.d: Approve a Change Order in the net amount of $405,424 with Bartlett Cocke Beecroft
JV for foundation modifications, insurance adjustments, building enhancements, and

additional construction services associated with the New Port Office Facility. Bartlett -

Memo Bartlett - Change Order [Vote: PASSED (8 Yes, 0 No)] -- Approve a Change Order in the
net amount of $405,424 with Bartlett Cocke Beecroft JV for foundation modifications,

insurance adjustments, building enhancements, and additional construction services
associated with the New Port Office Facili

Item 10.e: Approve revisions to Procurement Policy incorporating Construction Contingency
Guidelines. Contingency - Memo Contingency - Policy [Vote: PASSED (8 Yes, 0 No)] -- Approve
revisions to Procurement Policy incorporating Construction Contingency Guidelines.
Contingency - Memo Contingency - Policy

Item 10.f: Approve Master Research Agreement with Texas A&M University - Corpus Christi and
Task Order No. 1 in the amount of $100,701 for evaluation and prioritization of suitable

areas for oyster reef creation or restoration. TAMUCC - Memo TAMUCC - Exhibit TAMUCC Master
Research Agreement PCCA.pdf MRA TaskOrder#1 Oyster Recruitement Sampling 101019.pdf [Vote:
PASSED (8 Yes, 0 No)] -- Approve Master Research Agreement with Texas A&M University -
Corpus Christi and Task Order No. 1 in the amount of $100,701 for evaluation and
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Port of Corpus Christi Authority -- Port Commission - October 15, 2019 (Continued)

prioritization of suitable areas for oyster reef creation or restoration. TAMUCC - Memo
TAMUCC -

Item 10.g: Adopt a Resolution approving a Project Cooperation Agreement with Texas General
Land Office for engineering design services for shoreline erosion protection measures at
Indian Point. Indian Point - Memo Indian Point - Exhibit Indian Point - Resolution Indian

Point - Agreement [Vote: PASSED (8 Yes, 0 No)] -- Adopt a Resolution approving a Project
Cooperation Agreement with Texas General Land Office for engineering design services for
shoreline erosion protection measures at Indian Point. Indian Point - Memo Indian Point -
Exhibit Indian Point -

Item 11: Consent Agenda - The Port Commissioners have been furnished w ith supporting
documentation and staff's recommendation for each of the follow ing items. All Consent

Agenda items w ill be approved, in accordance w ith the respective staff Page | 4
recommendations, by one vote w ithout being discussed separately unless a Port [Vote: PASSED
(8 Yes, 0 N0o)] -- Consent Agenda - The Port Commissioners have been furnished w ith
supporting documentation and staff's recommendation for each of the follow ing items. All
Consent Agenda items w ill be approved, in accordance w ith the respective staff Pa

Item 11.a: Approve a Professional Engineering Services Contract with Hatch Associates
Consultants, Inc. in the amount of $94,606 for design phase services associated with

Security Grant 18 - Security Lighting and Surveillance Cameras at Critical Docks and Rail
Storage Yards. Hatch - Memo Hatch - Exhibit Hatch - Contract [Vote: PASSED (8 Yes, 0 No)] --
Approve a Professional Engineering Services Contract with Hatch Associates Consultants, Inc.
in the amount of $94,606 for design phase services associated with Security Grant 18 -
Security Lighting and Surveillance Cameras at Critical Docks

Item 11.b: Approve a Service Order in the amount of $227,475 to CH2M Hill Engineers, Inc.,
under Master Services Agreement No. 18-08, for professional engineering services associated
with the Cargo Dock 10 Facility Study and Upgrades Project. CD10 - Memo CD10 - Exhibit CD10
- Service Order [Vote: PASSED (8 Yes, 0 No)] -- Approve a Service Order in the amount of
$227,475 to CH2M Hill Engineers, Inc., under Master Services Agreement No. 18-08, for
professional engineering services associated with the Cargo Dock 10 Facility Study and
Upgrades Project. CD10 - M

Item 11.c: Approve an Amendment to a Consulting Services Contract with Freeman Schroeder
Architects, LLC in the amount of $84,000 for coordinating architect services associated with
the development of a New Port Office Facility. Fresch - Memo Fresch - Amendment Fresch -
Original [Vote: PASSED (8 Yes, 0 No)] -- Approve an Amendment to a Consulting Services
Contract with Freeman Schroeder Architects, LLC in the amount of $84,000 for coordinating
architect services associated with the development of a New Port Office Facility. Fresch -
Memo Fresch -

Item 11.d: Approve an Amendment to a Service Order with LNV, Inc. in the amount of $40,300

for construction phase support services associated with the Bulk Dock 1 Restoration and

Crane Rail Replacement Project. LNV - Memo LNV - Amendment LNV - Original [Vote: PASSED (8
Yes, 0 No)] -- Approve an Amendment to a Service Order with LNV, Inc. in the amount of

$40,300 for construction phase support services associated with the Bulk Dock 1 Restoration

and Crane Rail Replacement Project. LNV - Memo LNV - Amendment LNV - Origina

Item 11.e: Approve an Amendment to a Service Order with Cardno in the amount of $129,000 for
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Port of Corpus Christi Authority -- Port Commission - October 15, 2019 (Continued)

construction phase support services associated with the Bulk Dock 1 Landside Project. Cardno
- Memo Cardno - Amendment Cardno - Original [Vote: PASSED (8 Yes, 0 No)] -- Approve an
Amendment to a Service Order with Cardno in the amount of $129,000 for construction phase
support services associated with the Bulk Dock 1 Landside Project. Cardno - Memo Cardno -
Amendment Cardno - Original

Item 11.f: Approve a Pipeline Easement with Harvest Midstream I, L.P. for one 24-inch crude
pipeline crossing Port of Corpus Christi Authority's lands located to the east of Good Hope
Dredge Material Placement Area, San Patricio County, Texas. Harvest Good Hope Easement -
Memo Harvest Good Hope Easement - Memo Exhibit [Vote: PASSED (8 Yes, 0 No)] -- Approve a
Pipeline Easement with Harvest Midstream I, L.P. for one 24-inch crude pipeline crossing

Port of Corpus Christi Authority's lands located to the east of Good Hope Dredge Material
Placement Area, San Patricio County, Texas. Harvest

Item 11.g: Approve a Deductive Change Order in the amount of $92,369.65 to JE Construction
Services for the Rincon West Storage Yard and Railroad Improvements Project. Rincon - Memo
Rincon - Change Order [Vote: PASSED (8 Yes, 0 No)] -- Approve a Deductive Change Order in
the amount of $92,369.65 to JE Construction Services for the Rincon West Storage Yard and
Railroad Improvements Project. Rincon - Memo Rincon - Change Order

Item 11.h: Approve an Easement and Right of Way Agreement with AEP Texas, Inc. for an
underground distribution line located west of the intersection of Joe Fulton International

Corridor and Bulk Terminal Road, Nueces County, Texas. AEP - Memo AEP - Exhibit AEP -
Summary AEP - Easement [Vote: PASSED (8 Yes, 0 No)] -- Approve an Easement and Right of Way
Agreement with AEP Texas, Inc. for an underground distribution line located west of the

intersection of Joe Fulton International Corridor and Bulk Terminal Road, Nueces County,

Texas. AEP - Memo AEP - Ex

Item 11.i: Reject bids received on October 2, 2019, for the Oil Dock 14 Upgrades to Suezmax
Capacity Dredging Project. OD14 Dredge - Memo OD14 Dredge - Exhibit OD14 Dredge - Bid --
Reject bids received on October 2, 2019, for the Oil Dock 14 Upgrades to Suezmax Capacity
Dredging Project. OD14 Dredge - Memo OD14 Dredge - Exhibit OD14 Dredge - Bid

Item 11.j: Approve an Easement and Right of Way Agreement with AEP Texas, Inc. for Electric
Service to the Gray Oak Pipeline, LLC., 35' X 55' Surface Site Located on the North Side of

Joe Fulton International Trade Corridor, Nueces County, Texas. Gray Oak - Memo Gray Oak -
Memo Gray Oak - Summary Gray Oak - Easement [Vote: PASSED (8 Yes, 0 No)] -- Approve an
Easement and Right of Way Agreement with AEP Texas, Inc. for Electric Service to the Gray
Oak Pipeline, LLC., 35' X 55' Surface Site Located on the North Side of Joe Fulton

International Trade Corridor, Nueces County, Texas. Gray

Item 11.k: Approve Landlord's Consent to Assignment of Two Lease Agreements and One
Franchise, Acceptance and Consent Agreement by and between the Port of Corpus Christi
Authority, Flint Hills Resources Corpus Christi, LLC, and Flint Hills Resources Ingleside,

LLC Flint Hills Resources Assignments - Memo Flint Hill Resources Assignments - Memo Exhibit
[Vote: PASSED (8 Yes, 0 No)] -- Approve Landlord's Consent to Assignment of Two Lease
Agreements and One Franchise, Acceptance and Consent Agreement by and between the Port of
Corpus Christi Authority, Flint Hills Resources Corpus Christi, LLC, and Flint Hills

Resources |

Item 11.I: Approve Consulting Engagement Letter with Collier, Johnson & Woods, P.C., for
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Port of Corpus Christi Authority -- Port Commission - October 15, 2019 (Continued)

professional services in an amount not to exceed $55,000, to provide a review of the Lease
Agreement between the Port of Corpus Christi and the Page | 6 Corpus Christi Terminal
Railroad. Collier - Memo Collier - Engagement Letter [Vote: PASSED (8 Yes, 0 No)] -- Approve
Consulting Engagement Letter with Collier, Johnson & Woods, P.C., for professional services
in an amount not to exceed $55,000, to provide a review of the Lease Agreement between the
Port of Corpus Christi and the Page | 6 Corpus C

Item 11.m: Approve Amendment No 1 to Chapter 380 Economic Development Incentive Agreement
between the City of Corpus Christi Texas, voestalpine Texas LLC, and the Port of Corpus

Christi Authority of Nueces County, Texas. voestalpine - Memo voestalpine - Amendment [Vote:
PASSED (8 Yes, 0 No)] -- Approve Amendment No 1 to Chapter 380 Economic Development
Incentive Agreement between the City of Corpus Christi Texas, voestalpine Texas LLC, and the
Port of Corpus Christi Authority of Nueces County, Texas. voestalpine - Memo voestalpine

Item 12: Chief Executive Officer and Commissioners' Comments -- Chief Executive Officer and
Commissioners' Comments

Item 12.a: Receive Chief Executive Officer's Report on upcoming community events, PCCA
events and the activities of the following PCCA departments during the preceding month:
External Affairs, Finance, and Operations. -- Receive Chief Executive Officer's Report on
upcoming community events, PCCA events and the activities of the following PCCA departments
during the preceding month: External Affairs, Finance, and Operations.

Item 12.b: Receive Commissioners' comments on any of the agenda items for the meeting, the
Port's activities during the preceding month, upcoming PCCA events, and suggestions for
future agenda items. -- Receive Commissioners' comments on any of the agenda items for the
meeting, the Port's activities during the preceding month, upcoming PCCA events, and
suggestions for future agenda items.

Item 13: Recess Open Meeting and Convene Executive Session - In this executive session the
Port Commissioners w ill deliberate or receive legal advice regarding (1) each of the follow

ing matters pursuant to the Section(s) of the Texas Open Meetings in parenthesis at the end

of such matter, and (2) any other agenda item announced -- Recess Open Meeting and Convene
Executive Session - In this executive session the Port Commissioners w ill deliberate or

receive legal advice regarding (1) each of the follow ing matters pursuant to the Section(s)

of the Texas Open Meetings

Item 13.a: Legal advice from counsel in connection with Cause No. 2018CCV-60780-4; PCCA,
Plaintiff vs. The Port of Corpus Christi, LP, Defendant, and The Port of Corpus Christi, LP,
Counter Claimant vs. PCCA, and in their Official Capacities as Commissioners of the Port
Authority, the following Commissioners: Charles W. Zahn, Jr., Wayne Squires, Richard Ralph
Valls, -- Legal advice from counsel in connection with Cause No. 2018CCV-60780-4; PCCA,
Plaintiff vs. The Port of Corpus Christi, LP, Defendant, and The Port of Corpus Christi, LP,
Counter Claimant vs. PCCA, and in their Official Capacities as Commis

Item 13.b: Legal advice from counsel in connection with The Port of Corpus Christi, LP. and
361 Holdings, LLC v. PCCA in the 156th State District Court, San Patricio County, regarding
the Good Hope Disposal Materials Placement Area. (Sec. 551.071) Page | 7 -- Legal advice
from counsel in connection with The Port of Corpus Christi, LP. and 361 Holdings, LLC v.
PCCA in the 156th State District Court, San Patricio County, regarding the Good Hope
Disposal Materials Placement Area. (Sec. 551.071) Page |
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Port of Corpus Christi Authority -- Port Commission - October 15, 2019 (Continued)

Item 13.c: Legal advice from counsel in connection with Cause No. 2019-ccv-61513-3; Port of
Corpus Christi Authority of Nueces County, Texas vs. City of Port Aransas, Texas, in Nueces
County Court at Law No. 3. (Sec. 551.071) -- Legal advice from counsel in connection with
Cause No. 2019-ccv-61513-3; Port of Corpus Christi Authority of Nueces County, Texas vs.
City of Port Aransas, Texas, in Nueces County Court at Law No. 3. (Sec. 551.071)

Item 13.d: Selling PCCA real property in San Patricio County and legal advice concerning
sale. (Sec. 551.071 and Sec. 551.072) -- Selling PCCA real property in San Patricio County
and legal advice concerning sale. (Sec. 551.071 and Sec. 551.072)

Item 13.e: Legal advice from counsel in connection with the proposed discontinuation of the
Nationwide Deferred Compensation 457(b) Plan. (Sec. 551.071) -- Legal advice from counsel in
connection with the proposed discontinuation of the Nationwide Deferred Compensation 457(b)
Plan. (Sec. 551.071)

Item 13.f: The duties of the Chair, Vice Chair, Secretary and other members of the Port
Commission and the duties of the Chief Executive Officer. (Sec. 551.074) -- The duties of

the Chair, Vice Chair, Secretary and other members of the Port Commission and the duties of
the Chief Executive Officer. (Sec. 551.074)

Item 13.g: Receive legal advice from PCCA's counsel in connection with Lease Agreement
between the PCCA and Lone Star Ports, LLC (Sec. 551.071) [Vote: PASSED (8 Yes, 0 No)] --
Receive legal advice from PCCA's counsel in connection with Lease Agreement between the PCCA
and Lone Star Ports, LLC (Sec. 551.071)

Item 14: Reconvene in Open Session and take action on (1) the following agenda items, (2)
any other items on this agenda that were postponed or tabled until after Executive Session,
and (3) any agenda items from the Executive Session requiring Commission action. [Vote:
PASSED (8 Yes, 0 No)] -- Reconvene in Open Session and take action on (1) the following
agenda items, (2) any other items on this agenda that were postponed or tabled until after
Executive Session, and (3) any agenda items from the Executive Session requiring Commi

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Port of Corpus
Christi Authority (Nueces County, Texas) convened on 2019-10-15, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://portofcc.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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