TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 19

HARLETON ISD (HARRISON COUNTY, TX)

HARLETON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HARLETON ISD (Harrison County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 702 residents 2026-05-19

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HARLETON ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-05-19
Total Indexed Docket Items 30 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HARLETON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Action Items PASSED (7-0)
10: Superintendent Report Reports Reports
10.A: Current Enrollment Attachments: ( 1) Enrollment 5 General General
10.B: Resignations and New Hires General General
11: Adjourn General General
2: Roll Call of Board Members General General
3: Pledge of Allegiance and Invocation General General
4: Student of the Month General General
5: Open Forum General General
6: Consent Agenda Consent PASSED (7-0)
6.A: Approval of Board Minutes Attachments: (1) April Consent PASSED (7-0)
6.B: Donations Attachments: ( 1 ) Donations -May 5/12/20 General General
6.C: Obligations and Vouchers Attachments: ( 2 ) Harleto General General
6.D: Financial Statement Attachments: ( 2 ) Harleton ISD General General
7: Discussion Item General General
7.A: Report of our Safety and Security Audit conducted b Reports Reports
7.B: Discuss Outdoor AG Education Class Enclosure General General
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HARLETON ISD -- HARLETON ISD Board of Trustees Regular Meeting (Continued)

8: Action Items

8.A: Consider/Take Action on Delegating Hiring Authority
8.B: Consider/Take Action on Field Trips Attachments: (
8.C: Consider/Take Action on adopting a resolution that
8.D: Consider/Take Action on Purchase of Ovens for Cafet
8.E: Consider/Take Action on Hiring a High School Scienc
8.F: Consider/Take Action on Hiring an Elementary Dyslex
8.G: Consider/Take Action on Hiring an Elementary Fourth
8.H: Consider/Take Action on Hiring a High School Social
8.1: Consider/Take Action on Hiring Head Start Teacher
8.J: Consider/Take Action on Board Resolution Extending
9: Closed Session

9.A: Pursuant to Texas Government Code Sections 551.074

Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items

Action ltems

Executive Session

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order
Item 10: Superintendent Report -- 10. Superintendent Report

Item 10.A: Current Enroliment Attachments: (1) Enrollment 512 5/12/2026 at 8:55 AM --
10.A. Current Enrollment Attachments: ( 1) Enroliment 512 5/12/2026 at 8:55 AM

Item 10.B: Resignations and New Hires -- 10.B. Resignations and New Hires

Item 11: Adjourn -- 11. Adjourn

Item 2: Roll Call of Board Members -- 2. Roll Call of Board Members

Item 3: Pledge of Allegiance and Invocation -- 3. Pledge of Allegiance and Invocation
Item 4: Student of the Month -- 4. Student of the Month

Item 5: Open Forum -- 5. Open Forum

Item 6: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 6. Consent Agenda

Item 6.A: Approval of Board Minutes Attachments: ( 1) April 14, 2026 Regular Board Minutes
Final 5/12/2026 at 11:09 AM [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Approval of Board Minutes
Attachments: ( 1) April 14, 2026 Regular Board Minutes Final 5/12/2026 at 11:09 AM

Item 6.B: Donations Attachments: ( 1 ) Donations -May 5/12/2026 at 8:42 AM -- 6.B. Donations
Attachments: ( 1 ) Donations -May 5/12/2026 at 8:42 AM

Item 6.C: Obligations and Vouchers Attachments: ( 2 ) Harleton ISD Check Payment Listing
April 2026 5/12/2026 at 2:12 PM UTILITIES 2025-2026 May 2026 5/12/2026 at 2:12 PM -- 6.C.
Obligations and Vouchers Attachments: ( 2 ) Harleton ISD Check Payment Listing April 2026
5/12/2026 at 2:12 PM UTILITIES 2025-2026 May 2026 5/12/2026 at 2:12 PM
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HARLETON ISD -- HARLETON ISD Board of Trustees Regular Meeting (Continued)

Item 6.D: Financial Statement Attachments: ( 2 ) Harleton ISD Financials April 2026
5/12/2026 at 2:13 PM Bank Balances 43026 5/12/2026 at 2:34 PM -- 6.D. Financial Statement
Attachments: ( 2 ) Harleton ISD Financials April 2026 5/12/2026 at 2:13 PM Bank Balances
43026 5/12/2026 at 2:34 PM

Item 7: Discussion ltem -- 7. Discussion Item

Item 7.A: Report of our Safety and Security Audit conducted by Region 7 -- 7.A. Report of
our Safety and Security Audit conducted by Region 7

Iltem 7.B: Discuss Outdoor AG Education Class Enclosure -- 7.B. Discuss Outdoor AG Education
Class Enclosure

Item 8: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 8. Action Items

Item 8.A: Consider/Take Action on Delegating Hiring Authority to the Superintendent for
Professional Staff, from May 20, 2026, to September 4, 2026 [Vote: PASSED (7 Yes, 0 No)] --
8.A. Consider/Take Action on Delegating Hiring Authority to the Superintendent for
Professional Staff, from May 20, 2026, to September 4, 2026

Item 8.B: Consider/Take Action on Field Trips Attachments: ( 2 ) Field Trip Drum Majors Camp
5/12/2026 at 8:33 AM FFA State Convention 5/12/2026 at 1:57 PM [Vote: PASSED (7 Yes, 0 No)]
-- 8.B. Consider/Take Action on Field Trips Attachments: ( 2 ) Field Trip Drum Majors Camp
5/12/2026 at 8:33 AM FFA State Convention 5/12/2026 at 1:57 PM

Item 8.C: Consider/Take Action on adopting a resolution that approves the determination that

the District's budget is not currently sufficient to retrofit all buses with 3-point seat

belts, as required by SB 546. Attachments: ( 3 ) RESOLUTION SB 546 5/12/2026 at 8:08 AM
Est_38546_from_BUCKS_WHEEL__EQUIPMENT_COMPANY_2076 5/12/2026 at 1:33 PM
Est_38547_from_BUCKS_WHEEL__EQUIPMENT_COMPANY_2076 5/12/2026 at 1:3 [Vote: PASSED (7 Yes, 0
No)] -- 8.C. Consider/Take Action on adopting a resolution that approves the determination

that the District's budget is not currently sufficient to retrofit all buses with 3-point

seat belts, as required by SB 546. Attachments: (3 ) RESOLUTION SB

Item 8.D: Consider/Take Action on Purchase of Ovens for Cafeteria Attachments: ( 3) '26

Kirby quote convection oven 4/24/2026 at 9:58 AM '26 Reliance quote for convection oven
4/24/2026 at 9:58 AM '26 Restaurant Source quote convection oven 4/24/2026 at 9:58 AM [Vote:
PASSED (7 Yes, 0 No)] -- 8.D. Consider/Take Action on Purchase of Ovens for Cafeteria
Attachments: ( 3) '26 Kirby quote convection oven 4/24/2026 at 9:58 AM '26 Reliance quote

for convection oven 4/24/2026 at 9:58 AM '26 Restaurant Source quote convection oven 4/2

Item 8.E: Consider/Take Action on Hiring a High School Science Teacher [Vote: PASSED (7 Yes,
0 No)] -- 8.E. Consider/Take Action on Hiring a High School Science Teacher

Item 8.F: Consider/Take Action on Hiring an Elementary Dyslexia Interventionist Teacher
[Vote: PASSED (7 Yes, 0 No)] -- 8.F. Consider/Take Action on Hiring an Elementary Dyslexia
Interventionist Teacher

Item 8.G: Consider/Take Action on Hiring an Elementary Fourth Grade Math Teacher [Vote:
PASSED (7 Yes, 0 No)] -- 8.G. Consider/Take Action on Hiring an Elementary Fourth Grade Math
Teacher

Item 8.H: Consider/Take Action on Hiring a High School Social Studies/Coach Teacher [Vote:
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HARLETON ISD -- HARLETON ISD Board of Trustees Regular Meeting (Continued)

PASSED (7 Yes, 0 No)] -- 8.H. Consider/Take Action on Hiring a High School Social
Studies/Coach Teacher

Item 8.1: Consider/Take Action on Hiring Head Start Teacher [Vote: PASSED (7 Yes, 0 No)] --
8.1. Consider/Take Action on Hiring Head Start Teacher

Item 8.J: Consider/Take Action on Board Resolution Extending Depository Contract for Funds
of Independent School Districts Attachments: (1) Board Resolution Ext Depository contract
25-27 5/12/2026 at 2:14 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.J. Consider/Take Action on
Board Resolution Extending Depository Contract for Funds of Independent School Districts
Attachments: (1) Board Resolution Ext Depository contract 25-27 5/12/2026 at 2:14 PM

Iltem 9: Closed Session -- 9. Closed Session

Item 9.A: Pursuant to Texas Government Code Sections 551.074 for the purpose of considering
the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee and 551.072 Deliberations about Real Property - A governmental
body may conduct a closed meeting to deliberate the purchase, exchange, lease, or value of
real property is deliberation in an open mee [Vote: PASSED (7 Yes, 0 No)] -- 9.A. Pursuant

to Texas Government Code Sections 551.074 for the purpose of considering the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer

or employee and 551.072 Deliberations about R

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HARLETON ISD
(Harrison County, Texas) convened on 2026-05-19, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. har| et oni sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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