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LAREDO ISD (WEBB COUNTY, TX)

LAREDO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LAREDO ISD (Webb County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
19,495 residents 2026-08-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LAREDO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-13

Total Indexed Docket Items 23 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LAREDO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Approval and ratification of: Unaudited Financial Sta

10: Discussion and possible action to approve the renewa
11: Discussion and possible action to approve the Memora
12: Discussion and possible action to approve the review
13: Discussion and possible action to approve for review
14: Discussion and possible action to initiate open enro
15: REGULAR AGENDA

16: Discussion and possible action on the duties and res
17: Discussion and possible action to approve the LISD S
18: Discussion and possible action to approve the 2026-2
19: Discussion and possible action to approve the LISD R
2: Approval Minutes: Regular Board Meeting -- July 23, 20
20: Discussion and possible action as to update on Distr
21: Communication and Updates Speaker(s): Mr. Guillermo
22: Adjournment Speaker(s): Chairperson

3: Discussion and possible action to approve the followi

4: Discussion and possible action to approved the recomm
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Reports
Action Items
Action Items
Action Items
Action Items
Action Items
General
Action Items
Action Items
Action Items
Action Items
Consent
Action Items
Reports
General
Action Items

Action ltems

Reports

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports

General

PASSED (7-0)

PASSED (7-0)

Page 1 of 5



LAREDO ISD -- LAREDO ISD Board of Trustees Regular Meeting (Continued)

5: Discussion and possible action to approve the Investm
6: Discussion and possible action to approve the TASB Up
7: Discussion and possible action to approve for review

8: Discussion and possible action to approve the Coopera

Action ltems
Action ltems
Action ltems

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

9: Discussion and possible action to approve the Memoran Action Items PASSED (7-0)

C: ONSENT AGENDA Items listed in this part of the LISD B Consent PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Approval and ratification of: Unaudited Financial Statements Donations report Tax

Collection Report Monthly Disbursements Speaker(s): Mr. Guillermo Pro, Superintendent of

Schools Attachments: ( 5 ) Disbursements 6.26 8.6.26Agendaltem#2
June2026_UnauditedFinancialStatements June2026_Donations 12June2026TaxCollectionReport -- 1.
Approval and ratification of: Unaudited Financial Statements Donations report Tax Collection

Report Monthly Disbursements Speaker(s): Mr. Guillermo Pro, Superintendent of Schools
Attachments: (5 ) Disbursements 6.26 8.6.26Agendaltem#2 J

Item 10: Discussion and possible action to approve the renewal Services Agreement between
the Laredo Independent School District and the Texas A&M International University Training
Center, effective August 13, 2026 through July 31, 2029. Speaker(s): Mr. Guillermo Pro,
Superintendent of Schools Attachments: ( 2 ) Services Agreement TAMIU and LISD - AHA LISD
2026 BSS TAMIUL [Vote: PASSED (7 Yes, 0 No)] -- 10. Discussion and possible action to
approve the renewal Services Agreement between the Laredo Independent School District and
the Texas A&M International University Training Center, effective August 13, 2026 through

July 31, 2029. Speaker

Item 11: Discussion and possible action to approve the Memorandum of Understanding between

Laredo ISD and Laredo College, TAMIU, and Laredo ISD HB5. Speaker(s): Mr. Guillermo Pro,
Superintendent of Schools Attachments: (2) 08_04_2026 - COMM MTG PRES. CCMR DPT. LISD HB5
MOU 2026 (1) (2) [Vote: PASSED (7 Yes, 0 No)] -- 11. Discussion and possible action to

approve the Memorandum of Understanding between Laredo ISD and Laredo College, TAMIU, and
Laredo ISD HB5. Speaker(s): Mr. Guillermo Pro, Superintendent of Schools Attachments: (2 )

08 04 2026 - COMM M

Item 12: Discussion and possible action to approve the review of the 2026-2027 Texas Teacher
Evaluation and Support System (T-TESS) Calendar. Speaker(s): Mr. Guillermo Pro,
Superintendent of Schools [Vote: PASSED (7 Yes, 0 No)] -- 12. Discussion and possible action
to approve the review of the 2026-2027 Texas Teacher Evaluation and Support System (T-TESS)
Calendar. Speaker(s): Mr. Guillermo Pro, Superintendent of Schools

Item 13: Discussion and possible action to approve for review the 2026-2027 roster of Texas
Teacher Evaluation and Support System (T-TESS) Alternate and/or Second Appraisers, including
Assistant Principals and/or Principals that are hired after the approval of this roster.

Speaker(s): Mr. Guillermo Pro, Superintendent of Schools [Vote: PASSED (7 Yes, 0 No)] -- 13.
Discussion and possible action to approve for review the 2026-2027 roster of Texas Teacher
Evaluation and Support System (T-TESS) Alternate and/or Second Appraisers, including
Assistant Principals and/or Principals that are hired after
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LAREDO ISD -- LAREDO ISD Board of Trustees Regular Meeting (Continued)

Item 14: Discussion and possible action to initiate open enrollment for school year

2026-2027 and any matters thereto. Speaker(s): Mr. Guillermo Pro, Superintendent of Schools
[Vote: PASSED (7 Yes, 0 No)] -- 14. Discussion and possible action to initiate open
enroliment for school year 2026-2027 and any matters thereto. Speaker(s): Mr. Guillermo Pro,
Superintendent of Schools

Item 15: REGULAR AGENDA -- REGULAR AGENDA

Item 16: Discussion and possible action on the duties and responsibilities of the Internal
Auditor as assigned by the Board of Trustees, including the potential assignment of auditing
duties. Possible Closed Session Pursuant to Texas Government Code Section 551.074 (a)(1).
Speaker(s): Mr. Guillermo Pro, Superintendent of Schools [Vote: PASSED (7 Yes, 0 No)] -- 16.
Discussion and possible action on the duties and responsibilities of the Internal Auditor as
assigned by the Board of Trustees, including the potential assignment of auditing duties.
Possible Closed Session Pursuant to Texas Governmen

Item 17: Discussion and possible action to approve the LISD Security Audit for 2023-2026 3 -
Year Cycle. Possible closed session pursuant to Texas Government Code Section 551.076.
Speaker(s): Mr. Guillermo Pro, Superintendent of Schools Attachments: (1) 17 Safety &
Security Audit (1) [Vote: PASSED (7 Yes, 0 No)] -- 17. Discussion and possible action to
approve the LISD Security Audit for 2023-2026 3 - Year Cycle. Possible closed session
pursuant to Texas Government Code Section 551.076. Speaker(s): Mr. Guillermo Pro,
Superintendent of Schools Attachme

Item 18: Discussion and possible action to approve the 2026-2027 Laredo ISD Multi-Hazard
Emergency Operations Plan (EOP) including the District Audit Report Tool (DARtool). Possible
closed session pursuant to Texas Government Code Section 551.076. Speaker(s): Mr. Guillermo
Pro, Superintendent of Schools Attachments: ( 1) 18 Emergency Operations Plan (EOP) [Vote:
PASSED (7 Yes, 0 No)] -- 18. Discussion and possible action to approve the 2026-2027 Laredo
ISD Multi-Hazard Emergency Operations Plan (EOP) including the District Audit Report Tool
(DARtool). Possible closed session pursuant to Texas Government Code Section 551.0

Item 19: Discussion and possible action to approve the LISD Reunification Annex. Possible
closed session pursuant to Texas Government Code Section 551.076. Speaker(s): Mr. Guillermo
Pro, Superintendent of Schools Attachments: ( 1) 19 Reunification Annex [Vote: PASSED (7
Yes, 0 No)] -- 19. Discussion and possible action to approve the LISD Reunification Annex.
Possible closed session pursuant to Texas Government Code Section 551.076. Speaker(s): Mr.
Guillermo Pro, Superintendent of Schools Attachments: ( 1) 19 Reunificat

Item 2: Approval Minutes: Regular Board Meeting -- July 23, 2026 Special Called Meeting --
July 23, 2026 Special Called Meeting -- July 30, 2026 Speaker(s): Mr. Guillermo Pro,
Superintendent of Schools Attachments: ( 3') Special Called Meeting 07-23-2026 Minutes
Regular Board Meeting 08-23-2026 Minutes Special Called Meeting 07-30-2026 Minutes [Vote:
PASSED (7 Yes, 0 No)] -- 2. Approval Minutes: Regular Board Meeting -- July 23, 2026 Special
Called Meeting -- July 23, 2026 Special Called Meeting -- July 30, 2026 Speaker(s): Mr.
Guillermo Pro, Superintendent of Schools Attachments: ( 3 ) Special Called Meeting 07-2

Item 20: Discussion and possible action as to update on District safety matters, including
discussion with legal counsel. Possible closed session pursuant to Texas Government Code
Sections 551.074, 551.076, and 551.089. Speaker(s): Mr. Guillermo Pro, Superintendent of
Schools [Vote: PASSED (7 Yes, 0 No)] -- 20. Discussion and possible action as to update on

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 0of 5



LAREDO ISD -- LAREDO ISD Board of Trustees Regular Meeting (Continued)

District safety matters, including discussion with legal counsel. Possible closed session
pursuant to Texas Government Code Sections 551.074, 551.076, and 551.089. Speaker(s): Mr.
Guillermo

Item 21: Communication and Updates Speaker(s): Mr. Guillermo Pro, Superintendent of Schools
-- 21. Communication and Updates Speaker(s): Mr. Guillermo Pro, Superintendent of Schools

Item 22: Adjournment Speaker(s): Chairperson -- 22. Adjournment Speaker(s): Chairperson

Item 3: Discussion and possible action to approve the following budget amendments. BA
#2627-02 Discussion and possible action to approve for review the General Operating Fund
(199) budget amendment in the amount of $209,188 as a result of transfers between functional
expenditure categories. BA #2627-03 Discussion and possible action to approve for review:
the Capital Projects Fund (616) increase by $900,6 [Vote: PASSED (7 Yes, 0 No)] -- 3.
Discussion and possible action to approve the following budget amendments. BA #2627-02
Discussion and possible action to approve for review the General Operating Fund (199) budget
amendment in the amount of $209,188 as a result of transf

Item 4: Discussion and possible action to approved the recommendation or selection for the
following bids, proposals, or qualifications. Purchases shall be made from appropriations in
the adopted/amended budget. 4A. Renewal of RFQ 2025-005: Professional Geotechnical and
Materials Engineering and Testing Consultant Services. 4B. Region One Child Nutrition
Program - South Texas Co-Op (CNP-STC) Contract RFP [Vote: PASSED (7 Yes, 0 No)] -- 4.
Discussion and possible action to approved the recommendation or selection for the following
bids, proposals, or qualifications. Purchases shall be made from appropriations in the
adopted/amended budget. 4A. Renewal of RFQ 2025-005: Prof

Item 5: Discussion and possible action to approve the Investment Report for the Fourth

Quarter ended June 30, 2026. Speaker(s): Mr. Guillermo Pro, Superintendent of Schools
Attachments: (2 ) AGENDA ITEM_investment Fourth Quarter Investment Report Ending June 30
Quarterly [Vote: PASSED (7 Yes, 0 No)] -- 5. Discussion and possible action to approve the
Investment Report for the Fourth Quarter ended June 30, 2026. Speaker(s): Mr. Guillermo Pro,
Superintendent of Schools Attachments: ( 2 ) AGENDA ITEM_investment Fourth Quarter
Investment Repo

Item 6: Discussion and possible action to approve the TASB Update 127 for (LEGAL) Polices

and the following (LOCAL) policies: BJCF (LOCAL): SUPERINTENDENT - NONRENEWAL CAA (LOCAL):

FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS DC (LOCAL) EMPLOYMENT PRACTICES DH
(LOCAL): EMPLOYEE STANDARDS OF CONDUCT DP (LOCAL): PERSONNEL POSITIONS DPA (LOCAL):
PERSONNEL POSITIONS - PRINCIPAL DPB (LOCAL): PERSO [Vote: PASSED (7 Yes, 0 No)] -- 6.

Discussion and possible action to approve the TASB Update 127 for (LEGAL) Polices and the

following (LOCAL) policies: BJCF (LOCAL): SUPERINTENDENT - NONRENEWAL CAA (LOCAL): FISCAL
MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS DC (LO

Item 7: Discussion and possible action to approve for review the assignment of fund balance

in the amount of $472,277 to the General Operating Fund (199) to fund the carry forward of
FY2025-2026 outstanding purchase orders. Speaker(s): Mr. Guillermo Pro, Superintendent of
Schools Attachments: (1) Agenda ltem# 7 - Assignment Of Fund Balance [Vote: PASSED (7 Yes,
0 No)] -- 7. Discussion and possible action to approve for review the assignment of fund

balance in the amount of $472,277 to the General Operating Fund (199) to fund the carry

forward of FY2025-2026 outstanding purchase orders. Speaker(s): Mr. Guill
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LAREDO ISD -- LAREDO ISD Board of Trustees Regular Meeting (Continued)

Item 8: Discussion and possible action to approve the Cooperative Working Agreement between
Laredo Independent School District and Serving Children and Adults in Need, effective

September 1, 2026, through August 31, 2027. Speaker(s): Mr. Guillermo Pro, Superintendent of
Schools Attachments: ( 2 ) Guidance_and_Counseling_SCAN Cooperative Working Agreement - FY
2026-27 LISD and SCAN - Final [Vote: PASSED (7 Yes, 0 No)] -- 8. Discussion and possible

action to approve the Cooperative Working Agreement between Laredo Independent School

District and Serving Children and Adults in Need, effective September 1, 2026, through

August 31, 2027. Speaker(s): Mr. Guiller

Item 9: Discussion and possible action to approve the Memorandum of Understanding between
Laredo ISD and SBHSN Principal Student Support Network Grant. Speaker(s): Mr. Guillermo Pro,
Superintendent of Schools Attachments: ( 2 ) Guidance_and_Counseling_BSS SBHSN MOU (Laredo
Independent School District).05.21.26 (002) [Vote: PASSED (7 Yes, 0 No)] -- 9. Discussion

and possible action to approve the Memorandum of Understanding between Laredo ISD and SBHSN
Principal Student Support Network Grant. Speaker(s): Mr. Guillermo Pro, Superintendent of

Schools Attachments: ( 2 ) Guidance_and_Coun

Iltem C: ONSENT AGENDA ltems listed in this part of the LISD Board Meeting Agenda have been
presented and discussed at previous Board Meetings, Board Committee Meetings, or are
considered to be routine items or matters. [Vote: PASSED (7 Yes, 0 No)] -- CONSENT AGENDA
Items listed in this part of the LISD Board Meeting Agenda have been presented and discussed
at previous Board Meetings, Board Committee Meetings, or are considered to be routine items

or matters.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LAREDO ISD
(Webb County, Texas) convened on 2026-08-13, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | aredoi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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